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Yymaxos M.B.
MeTtoauueckre peKOMEHIAMKU JJI CaMOCTOSITEIbHOM paboThl 0OYyYaroIIMUXCs 10
auciuIunae «MeHeIDKMEHT» (Ialiee — MEeTOJMYECKHe PEKOMEHIAIM) [0 HATPABICHHUIO

noarotoBku 20.03.01 Texnocdepnas 6e3omacHOCTh, Tpoduis «IloxxapHas 6€301maCHOCTHY
— UBanoso: UTICA I'TIC MUC Poccun, 2024. — 36 c.

Metoanyeckie pEeKOMEHAALMU COAEP)KAaT KpaTKoe W3JI0KEHUE TUCIMILIHHEI
«MeHeIKMEHT» B COOTBETCTBHU C TpeOoBaHmsMu DeneparbHOTO TOCYAapCTBEHHOTO
00pa30BaTEIBLHOIO CTaHJapTa BBICIIETO 00pa30oBaHMs — OakajdaBpuaT MO HAMpPaBICHUIO
noaroroBku 20.03.01 TexnocdepHas 06e30macHOCTP W OCHOBHOM MpOQecCHOHATbHON
00pa30oBaTEeNbHOW MPOrpaMMBbl BBHICIIETO OOpPA30BaHMS [0 HAMPABJICHUIO TOJITOTOBKH
20.03.01 Texnocepnas 0e30macHOCTb, COBETHI MO IUIAHUPOBAHUIO U OpraHU3alUU
BPEMEHH, HEOOXOIUMOT0 Ha U3yUCHHE TUCITUILTHHBI, TOKEITAHUS 10 U3YUSHHIO OTIACITBLHBIX
TEM Kypca, PEKOMEHJIAIMH IO HWCIIOJIB30BAaHUIO MAaTEPHAIOB y4eOHO-METOIUYECKOTO
KOMILJIEKCA, PEKOMEHAAlMW MO0 pabdoTe C JUTEepaTypoil; COBEThl IO MOATOTOBKE K
POMEKYTOUHOW aTTEeCTAIIHH.

MeTtoauueckie peKkoOMEeH1allii pacCCMOTPEHBI Ha 3aceJaHUH Kaeapbl OCHOB SKOHOMHMKHU
¢ynkunonuposanus PCUC.
[Ipotokon Ne OT « » 2024 r.

Metoauueckue peKOMeHIaMu 00CYKIEeHbl U 0J00OpEHbI Ha 3aceJaHUU METOIUKO-
MeIarornueckoro comsera KBaHOBCKOM moxapHo-cnacarenbHoM akagemuu [TIC MUC
Poccun.

[TpoTokon Ne OT « _» 2024 r.

© UIICA I'TIC MYC Poccun, 2024
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BBEJAEHUE

[{enssMu OCBOCHUS TUCIMIUIUHBI « MEHEIKMEHT SIBISIOTCS:

- pa3BUTHE Y 00yYarouuxcs JIUJEPCTBA U HABBIKOB KOMaHHOM paOoThI;

- (popMupOBaHUE TOTOBHOCTH K CAMOPA3BUTHUIO U CaMOOOPa30BaHMUIO;

- (popMupoBaHUE OPraHU3aTOPCKUX CIIOCOOHOCTEH.

Jucuunnnna «MeHepKMEHT» OTHOCUTCS K 00s3aTesIbHOM YacTu OJI0Ka TUCIMILIAH
b1 ob6pazoBarenbHOl TTporpaMmMbl 1o HampasiaeHuto moaroroBku 20.03.01 Texnocdepnas
6e3omacHOCTh, Tpodth «IlokapHast 6€30MacCHOCThY.

[Ipn wW3ydyeHHHM IUCUUIUIMHBI IJIAHUPYETCS HPOBENCHHE JEKLUHA, CEMHHAPCKUX,
MPAKTUYECKUX 3aHATUH, KOHTPOJISI CaMOCTOSTENbHON paboThl. OCHOBHOE yueOHOE BpeMs
OTBOJIUTCA Ha MTPOBEICHUE JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH.

KpoMe OCHOBHOW M [ONOJHUTENBHOM JIUTEPATYPHI, NPUBEACHHON HWXKE, IPHU
M3YYEHUU JIUCUUIIIMHBI PEKOMEHAYETCS UCIIOJIb30BaTh CIIPABOYHYIO JIUTEPATYPY, HAYUHBIE
U3JIaHus, COOPHUKH MyOIMKaIMiA HAyYHBIX KOH(GEPEHITNH U JIp.

JIuteparypa
a) OCHOBHas JUTEpaTypa

1. AdanacreBa, B.A. Teopus MeHEI)KMEHTa: YYEOHUK U MPAKTUKYM IS
akajemMudeckoro OakamaBpuaTta/B.A. AdanacbeBa. -2-¢ u31., mepepad. u mom. M.:
NznarenscTBO FOpaiit, 2014. -665 c.

0) TONOJIHUTEIbHAS TUTEpaTypa

2. bopoBkosa, H. B. OcHoBbl MeHeKMeHTa: yueoHoe nocooue / H. B. bopoBkosa, A.
A. EmmzapoBa. — HMBanoBo: ®I'BOY BO HBaHoBckasi MOKapHO-cCIlacaTelibHas
akagemusa I' TIC MUC Poccun, 2019. — 148 c.

3. T'anonenko, A.JI. Teopus ynpasnenus: yueOHuk ajst 6akanaspos / A.JI. 'anmonenko,
M.B. CagenbeBa. — M.: U3narensctBo FOpaiit, 2013. — 342 c. — Cepus: bakanasp.
bazoBblii kypc.

4. KopotkoB D. M. MenemxmeHT: yuel. st 6akanaBpoB / 3. M. KopoTkos. - 2-¢ u3n.,
nepepad. u gorn. - M.: FOpaiit, 2011. - 640 c. (IPUD).

5. Pazpabotka ynpasneHuyeckoro pemenus: yueonoe nocooue / C. B. 'opunoBa, A. A.
Emuzaposa. — UBanoso: ®I'bOY BO UIICA T'TIC MYC Poccun, 2020. - 225 c.

B) 0a3bl JaHHBIX, TMOUCKOBBIE CHUCTEMBI, JJIEKTPOHHO-OMOIMOTEYHBIE CHUCTEMBbI
(271eKTpOHHBIE OUOTUOTEKH) U DIIEKTPOHHBIE 00pa30BaTEIbHbBIC PECYPCHI:

6. DnexTponHas 6ubnuorteka akagemun http://Bibliomchs37.ru.

7. Enunas BemoMctBeHHas dnnekTpoHHas oubdaunoreka MUC Poccun cetb MaTpaner o
aapecy: 10.46.0.45
r) 0a3bl NTaHHBIX, TOWCKOBBIC CHCTEMBI, AJIEKTPOHHO-OMOIUOTEUHBIE CHUCTEMBI
(9MeKTpOHHBIE OMOIMOTEKN) U JIEKTPOHHBIE 00Pa30BATEIHHBIC PECYPCHI

8. www.vniipo.ru.

9. www.gost.ru.

10. www.pravo.ru.

11. www.cntd.ru.

12. www.garant.ru.



13. www.mchs.gov.ru.

14. DnextponnHas 6ubnuorexa akagemuu http://Bibliomchs37.ru.

15. BBC «Opaiit.

16. HanimonanpHas 37eKTpoHHas OUOIHOTEKA.

17.1ludpoBas cpena HMBaHoBckoit mokapHO-crmacaTenbHol akagemun [TIC MYC
Poccun.
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METOINUYECKHUE PEKOMEHJIALIUN
11O U3YYEHUIO TEM JUCHUIIJIMHbI

Tema 1. IlonsaiTre, BUABI M OCHOBHbIE BeXU PA3BUTHS TEOPUHU U MPAKTHKH
MEeHeIKMEHTA

Heab: chopmupoBaTh y 00ydaromuxcs MpeacTaBIeHNue O TEXHOJIOTUN COLIMATBEHOTO
YIIPaBIICHHUSI.

MeToanueckune PEKOMEHIAIUMA 110 U3YICHUIO TEMbI

B pamkax u3ydeHus: TeMbl 00y4arouMCs JOJKHBI ObITh U3yU€HbI CYIIHOCTb, BUJIbI
Y 33/1a4d YIIPABIICHUSI, XapAKTEPUCTUKA OCHOBHBIX ATAIlOB PA3BUTHS U LIKOJI YIIPABICHHUS.

N3yuenue Tembl Mpeanosaraet oBiaJeHue HUHPOpMallden, TOJTyYeHHOW B paMKax
JIEKUUOHHBIX U CEMUHAPCKUX 3aHATHUM, a4 TAKXKE CAMOCTOSITEIIBHOE OCBOCHUE PEKOMEHJIO-
BAaHHOU JINTEPATYPHL.

Bomnpocs! Aj1s1 cCaMOKOHTPOJIS

1. B yem cocTtouT crnenu(puka 3TUKA KaK HAYKH, YEM OHA OTJIMYAETCS OT APYIHX
Hayk? YK-3

2. B gem cocToAT pa3nuyus MeXIy aOCOMIOTHCTCKOW M YTHUIIMTAPUCTCKOW ITHYE-
ckuMu koHenuusmu? YK-3

3. Uro Takoe comuaibHas 3TuKa? YTo ee oTinMyaeT oT MHIUBUAYyanbHOU? Yem 00y-
CJIOBJIEHA HEOOXOJIMMOCTb B COIIMAJIBHOM 3THKE B cOBpeMeHHOM mupe? YK-3

4. KakoBbl OCHOBHBIE dTallbl PA3BUTHS STUYECKON Teopuu? B ueM cocTosiT OCHOBHBIE
0COOEHHOCTH KaXXJ10r0 1 3TuX 3Tanos? YK-3

5. Uro usyuaet npukiannas stuka? YK-3

6. Uto Takoe mopanbHas quiemma? YK-3

7. KakoBbl OCHOBHBIC MPHUHIIUIIBI U HOPMBI COBPEMEHHOH HayuHo# sTuknu? YK-3,
YK-11

8. Kakue stamsl BeIACTAIOTCA B pa3BUTHH NpodeccruonanbHoi Mmopanu? YK-11

9. YUem oOycrioBneHa He0OX0IUMOCTh B npodeccuonanbHoi aTuke? YK-3, YK-11

BOl'[pOCbI AJId CAMOCTOATEC/IBbHOI0O H3YYCHUA

|

. MenemxMeHT B pa3putuu nuBminzanuu. YK-3, YK-6
2. MeHeKMEHT, er0o XapaKTepUCTUKA U COBPEMEHHBIC TeHIeHITUN pa3Butus. Y K-3,
YK-6

w

. CocraB u copepxanue 3akoHOMepHOCTel B MeHekMeHTe. YK-3, YK-6
4. 3apy0exxubie Mosienu yrpasienus. YK-3

Tembl 10KJI210B U pedepaToB
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1. Cnenuduka ynpasnenueckoro tpyaa B ['TIC MUC Poccun. YK-3, YK-6

2. Menemxep (pyKOBOJIUTENH) KaK JIMYHOCTh U Kak mpodeccuonan. YK-3, YK-6,
YK-11

3. Opranm3anus kKak conuanbHas cucrema. YK-3, YK-6, YK-11

4. Opranu3anroHHBIC CTPYKTYPhI YIIPABICHUS, HCTIOIh3yeMbIe B OpraHax (Ioapas-
nenenusx) I'TIC MUC Poccun. YK-3

IlepeyeHb quTEPATYPHI H Y4eOHO-METOANYECKHX MATEPHAJIOB
JJISl CAMOCTOAITEIbHOM NMOATOTOBKH M0 TEMe

a) OCHOBHas JJUTEpaTypa

1. AdanacneBa, B.A. Teopus MeHeKMEHTA: yUeOHUK U MPAKTUKYM JUIs aKajie-
Muueckoro 6akanaspuara/B.A. AdanacbeBa. -2-¢ u3jl., nepepad. u gomn. M.: U3gaTenscTBo
FOpaiit, 2014. -665 c.

0) IOMOTHUTENbHAS IUTEepaTypa

2. bopoBkora, H. B. OcHoBbl MeHemxkMeHTa: yaeObHoe mocooue / H. B. bopos-
KoBa, A. A. EnnzapoBa. — IBanoBo: ®I'6OY BO MBaHoBcKas mokapHO-CIIacaTelbHas aka-
nemus I'TIC MYC Poccun, 2019. — 148 c.

3. ["anonenko, A.JI. Teopus ynpasnenus: yueOHuk a1 6akanaBpos / A.JL. ["amno-
Henko, M.B. CasenbeBa. — M.: M3narensctBo FOpaiit, 2013. — 342 c. — Cepus: bakanasp.
bazoBbsIit kypc.

4, Kopotkos O. M. MenemxmenT: yuel. aisa 6akanaBpos / D. M. KopoTkos. - 2-
e u3l., nepepad. u por. - M.: FOpaiit, 2011. - 640 c. (I'PUD).

Tema 2. MeHem:xep B COBpeMEHHOI cucTeMe yIpaBJIeHUs

Heab: nate oOyyaromMMCs MpeACTaBICHHE 00 OCOOCHHOCTH YIIPaBICHUECKOTO
TpyJa.

MeToauueckune PEKOMECHIAIUA 110 H3YYCHHUIO TEMbI

B maHHOM TeMe u3ydaercs MpOLECC YIPABIECHYECKOTO TPyda B OpraHu3alnuy, COAEp-
KaHMe TPyAa MEHEIDKEPA, YIIPABJICHUE YEIOBEUECKUM KAalUTAJIOM, pPOJIb MEHEKepa B (Hop-
MHPOBAHUM YEJIOBEUECKOTO KanuTama.

N3yueHnue Tembl Mpeanosaraet oBiaJeHue WHPOpMalUen, OJTyYeHHOH B paMKax
JEKIIMOHHBIX M CEMHUHApPCKUX 3aHATUM, a TaKXKe CaMOCTOSATEIIbBHOE OCBOECHUE
PEKOMEHOBAHHOM JIUTEPATYPHI.

Bonpocsl 1J1s1 CAMOKOHTPOJIsI

1. Baytpennsis cpena opranuzaruu. Y K-3

2. Baemnsis cpena opranuzarun. YK-3, YK-6, YK-11

3. [Tonstue 06 opranuzanuonHom nmoseaeHnn. YK-3, VK-11

4. Mojenu B3aMMOJICUCTBHS U BO3MOYKHOCTH BKJIFOUCHUS WHIMBHIA B OPTraHU3allMIOHHOE
okpyxenue. YK-3, YK-11
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BOl'[pOC])I I CAMOCTOATC/ILHOI'O U3YyICHUSA

1. UMk pykoBogutens. YK-6, YK-11
2. YUenoseueckuii kanutan B MeHekMeHTe. YK-3, YK-6, YK-11
3. Kpeatusnslii norennuan meHepkmenrta. YK-3, YK-6, YK-11

Tembl 10KJI210B U pedepaToB

1. Ctunu pyKOBOJCTBA, IPUMEHSIEMBIC PYKOBOIUTEIISIMU B IPAKTUIECKUX OpraHax
(mogpaznenenusix) I'TIC MUC Poccun. YK-3, YK-6

2. KomnextuB kak o0OBeKT ymnpaBiieHus. B3zaumonaeiictBue GpopmMaabHeIX U HEOP-
ManbHbIX rpyni. YK-3, YK-6, VK-11

3. Pa3nenenue Tpyaa B opraHu3anud. Y poBHU HEpapXuu B yIIPaBICHUH OpraHU3a-
mueil. YK-3, YK-6

4. BHyTpeHHSsI W BHEIIHSS Cpellbl OpraHu3anuu (Ha MOpuUMepe CTPYKTYPHOTO
noapazaenenus ['TIC MUC Poccun). YK-3, YK-6

IlepedeHb TuTEPATYPHI H Y4eOHO-METOAUYECCKHX MATEPUAJIOB
JJISI CAMOCTOAITEJIbHOM MOATOTOBKH 10 TeMe

a) OCHOBHas JJuTepaTypa

1. AdanacneBa, B.A. Teopus MeHe)KMEHTa: y4€OHUK U MPAKTUKYM JIJIsl aKa-
nemudeckoro Oakanaspuata/B.A. AdanaceeBa. -2-¢ us., nepepad. u gom. M.: U3na-Temns-
ctBO FOpaiit, 2014. -665 c.

0) IOTMOTHUTENbHAS JIUTEepaTypa

2. boposkogra, H. B. OcHoBbl MeHeKMeHTa: yueOHoe tocodue / H. B. bo-poB-
KoBa, A. A. EnuzapoBa. — IBanoBo: ®I'6OY BO MBaHoBCKas noxapHO-criacatesibHast
akagemus ' TIC MUC Poccun, 2019. — 148 c.

3. ["anonenko, A.JI. Teopust ynipaBneHusi: yaeOHuUK 1yst 6akanaBpos / A.JI. T'a-
noHeHko, M.B. CasenseBa. — M.: U3patensctBo FOpaiit, 2013. — 342 c. — Cepusi: baka-
naBp. ba3oBblii KypcC.

4, Kopotkor 3. M. MenemkmeHnT: yueb. 1 6akanaBpos / O. M. KopoTkos. - 2-
e u3l., nepepad. u porm. - M.: FOpaiit, 2011. - 640 c. (I'PUD).

Tema 3. Opranusanusi Kak 00beKT ynpaBJeHUs

Heanb: nate oOyuarmMMCs TMPEACTABICHHE O TOHSATHE 00 YIpaBICHUECKOMN
CTPYKTyp€ OpraHu3aliu.

MeToauueckune PECKOMECHIAIINA 110 U3YUYCHUIO TEMbI

[Ipn wu3ydyeHHH TEeMBI HEOOXOAMMO aKIEHTUPOBATh BHUMAHWE HA OCBOCHHH
CIEAYIOIIMNX BOIIPOCOB:

- MUCCHS Y LIEJIM OPTraHU3aLINY;

- OpraHU3aIMOHHBIE MPOLIECCHI U 3aKOHBI OPTaHU3AlINH;
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- (hopMBI OpraHuU3aly CUCTEMbI MEHEKMEHTA,
- TUIbI OPTAaHU3ALMOHHBIX CTPYKTYP.

Bonpocel 111 CaMOKOHTPOJISA

. [lonsiTue 00 ynpasieHueckoi cTpykrype opranuzanuu. YK-3, YK-6

. JIuneitnas opranuzanunonHas crpykrypa. YK-3, YK-6

. OyHKIMOHANBHAS opraHu3anronHas ctpykrypa. YK-3, YK-6

. Jluneitno-pyHKITMOHATbHAS OpraHn3aImonHas ctpykrypa. YK-3, YK-6
. Marpuunas opranm3annonHas ctpykrypa. YK-3, YK-6

. Bayrpennss cpena opranm3anun. YK-3, YK-6

. Baemnsis cpena opranuzanun. YK-3, YK-6

~No ok~ WDN P

BOHpOCLI AJIH CAMOCTOATECIBHOT0 H3YYCHUA

. @opMBI Opra"u3aiuy cucTeMbl MeHekMeHTa. Y K-3

. XapakTepucTuka cpejbl opranuzamuu. Y K-3

. 3aKOHOMEPHOCTH YIIpaBJiieHus pa3audHbiMu cucteMamu. Y K-3, VK-6

. Tunel opranuzanonsusix cTpykryp. YK-3, YK-6

. YpaBiieHHe COIMaIbHO-3KOHOMUYECKUMH cucTeMamMu (opranuzamusimu). YK-3,

O b wWwN B

YK-6

Tembl 10KJI210B M pedepaToB

=

MotuBanus Tpyaa B MeHexmenTe. YK-3

Buasl MoTUBaMOHHEIX Bo3aercTBUi Ha auuHbIi coctaB [ TIC MUC Poccun. YK-3
3. Ympasnendeckue pemieHus. OcodeHHOCTH ux pa3padotku u npuHsaTus B ['TIC MUC
Poccun. YK-3, YK-6

CoBpeMeHHOe cocTosiHME 3apyOekHoM ynpaBineHueckor meicin. YK-3, YK-6
CoBpeMeHHOE COCTOSIHUE 0TeUeCTBEHHOM yrpaBieHueckoit Mpicin. YK-3, YK-6
JImanocth kak oObekT ynpasieHus. YK-3, YK-6

N

o ok

IlepedeHb TuTEPATYPBI U Y4eOHO-METOAUYECCKHX MATEPHUAJIOB
JJIS CAMOCTOAITEJILHOM MOJATOTOBKH 10 TeMe

a) OCHOBHas JTuUTepaTypa

1. AdanacneBa, B.A. Teopus MeHeI)KMEHTa: Y4€OHUK U IPAKTUKYM ISl aKa-Je-
Muueckoro 6akanaBpuara/B.A. Adanackesa. -2-¢ U3 ., nepepad. u gom. M.: M3na-TeiabcTBO
FOpaiit, 2014. -665 c.

0) IOTOTHUTENNBHAS IUTEpaTypa

2. boporkosa, H. B. OcHoBbl MeHEemKMeHTa: yueOHoe nmocobue / H. B. Bo-pos-
KkoBa, A. A. Ennzaposa. — sanoo: ®I'bOY BO NBanoBckas noxkapHo-cracaTeibHas aka-
nemud I'TIC MYC Poccun, 2019. — 148 c.
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3. ["anonenko, A.JI. Teopus ynpasnenusi: yueOnuk 111 6akanaspos / A.JL. "amo-
HeHko, M.B. CasenbeBa. — M.: U3natensctBO FOpaiit, 2013. — 342 c¢. — Cepus: bakanasp.
bazoBsblii kypc.

4, KopotkoB 2. M. MenemxmenT: yue0. aisa 6akanaspoB / 3. M. KopoTkos. - 2-
e u31., nepepad. u goi. - M.: FOpaiit, 2011. - 640 c. (TPUD).

Tema 4. YnpasjieHue NOBeJeHUEM YeJ10BEeKa B OPraHU3aluu
Henanb: 1ath 00yyarmUMCs PEACTABICHUE O MOHATUN OPTraHU3ALMOHHOE TIOBEICHHE.
MeToauveckue peKOMEHIALMHU 110 U3YYECHUI0 TeMbI

[Ipy w3yyeHHMH TeMBI HEOOXOIWMO AaKIICHTHPOBAaTh BHHMMAaHHE HAa OCBOCHHH
CJIEYIOLIUX BOIPOCOB:

- MOJI€JIA B3aUMOJEUCTBUSA U BOSMOXXHOCTHY BKJIOUEHHS UHIAUBHIA B OpraHU3alMOH-
HOE OKPYKECHHUE,;

- CYIIHOCTb U (DYHKUIMHU OPTaHU3allMOHHON KYJIbTYPBHI;

- TUIIBI IIOBE/ICHUS YEJIOBEKA B OpraHU3aluu;

N3ydyenue Tembl mpeanoaraeT opjaJeHue MH(popMaluel, MOoJy4eHHON B paMmKax
JEKIIMOHHBIX M CEMHUHApPCKUX 3aHATUH, a TaKXKe CaMOCTOATEIBHOE OCBOCHHUE
PEKOMEHOBAaHHOM JIUTEPATYPHI.

Bonpocs! Aj1s1 cCaMOKOHTPOJIS

1. Monenu B3auMOJCHCTBHUS U BO3MOKHOCTH BKITFOUCHHS MHANBHUAA B OpraHU3aIlH-
oHHoe okpyxenue. YK-3, VK-6, YK-11

ITonstue amanranmu. YK-3, YK-6, YK-11

Tunbl noBeneHus yenoBeka B opranm3anun. YK-3, VK-6, YK-11
OddextuBHOCTH paboThH! yenoBeka u rpymmsl. YK-3, YK-6, YK-11

Hunamuka rpymnm. YK-3

gk wn

BOl'[pOCbI AJId CAMOCTOATEC/IBbHOI0O H3YYCHUA

. YrpaBiieHue uenoBekoM u ynpasieHue rpymnmnoi. YK-3, YK-6, YK-11
. I'pynnoBoe nosenenue B opranuzanuu. YK-3, YK-6, YK-11

. PykoBozacTBo: Bmacth u maptHepcTBOo. YK-3, YK-6

. Crparerun xondaukra. YK-3

. Kondnukraocts B Menemxmente. YK-3

O b wpN Pk

Tembl 10KJI210B U pedepaToB

1. Paznenenue Tpyna B opraHu3aluy. Y pOBHU UEPAPXUU B YIIPABICHUH OpPTaHU3ALNEH.
VYK-3, YK-6
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2. BHyTpeHHss 1 BHENTHSS Cpe/ibl OpraHu3aIiuy (Ha IpuMepe CTPYKTYPHOTO IMOApa3ie-
nenus ['TIC MYC Poccun). YK-3, YK-6

3. OpranuzanmoHHas KyibTypa oprana (nmonpazaenenusi) ['TIC MUYC Poccun. YK-3,

YK-6

Kanposas nmonutuka B opranax (noapasaenenusx) I'TIC MUC Poccuu. YK-3, YK-6

Pecypchr opranuzanuu. YK-3

Meronsl ynpasnenus konuukramu. YK-3

o 0k

Hepequb JUTEPATYPLI " yqeﬁﬂo-MeTozmqecmlx MaTepuaioB
JJIA CaMOCTOSITEJILHOM HOATOTOBKH 110 TEME

a) OCHOBHas JIUTEepaTypa

1.  AdanacbeBa, B.A. Teopust MCHeDKMEHTA: YICOHUK U TPAKTUKYM JIJIST aKa-Jie-
mudeckoro OakanaBpuara/B.A. Adanacwesa. -2-e uzn., nepepad. u gom. M.: M3na-TenbcTBo
FOpaiit, 2014. -665 c.

0) IOMOTHUTENbHAS JIUTEepaTypa

2. bopoBkora, H. B. OcHoBbl MeHexMeHTa: yueObHoe mocooue / H. B. bo-pos-
KOBa, A. A. Enmmzaposa. — MIBanoso: ®I'bOY BO MBanoBcKas nokapHO-criacaTenbHas aka-
nemus I'TIC MYC Poccun, 2019. — 148 c.

3. ["anonenko, A.JI. Teopus ynpasnenus: yueOHuk a1 6akanaBpos / A.JL. ["amno-
Henko, M.B. CasenbeBa. — M.: M3narensctBo FOpaiit, 2013. — 342 c. — Cepus: bakanasp.
bazoBbsIit kypc.

4, Kopotkor O. M. MenemxmenT: yue0. aisa 6akanaBpos / D. M. KopoTkos. - 2-
e u3l., nepepad. u poi. - M.: FOpaiit, 2011. - 640 c. (I'PUD).

Tema 5. @yHKIMH, NPUHIMIIBI U METO/IbI yIIPABJIEHUS

Hean: chopmupoBarh y o0yyaeMbIX NpeAcTaBieHUE O (YHKIUSX, TPUHIUNIAX U
METOJIOB YIIPABJICHHUS.

MeToauveckue peKOMEHIAIMHU M0 U3YYEHUI0 TeMbI

N3ydenne naHHOM TeMBbI peanoaraeT yriyoJIeHHOe OCBOCHUE BOITPOCOB:

- IUIAHUPOBAHUE;

- OpraHu3anus;

- MOTHBAIUS U CTUMYJINPOBAHUE;

- KOHTPOJIb;

- MOTPEeOHOCTH, UX BUIHI,

- KOMMYHUKAlHOHHBIE TPOLECCHI YIIPABICHUS.

N3yuenue Tembl TpeanosaraeT oBjiaJeHre WHQPpOpMaIUel, TTOJTyYeHHON B paMKax
JIEKIUOHHBIX U CEMUHAPCKUX 3aHATHN, a4 TAKXKE CAMOCTOSITEIbHOE OCBOCHUE PEKOMEHI0-
BAHHOM JIMTEPATYPHI.

Bonpocsl /151 CAMOKOHTPOJIsE

1.  Mogenu opranuzanuoHHbix n3Menennit. YK-3, YK-6
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NuauBuayansHoe conpotuBieHue nsmeHenusm. YK-3, YK-6
OpranuzainmoHHoe conpoTupieHue usmeHenusm. YK-3, YK-6

Onpenenenre rotToBHOCTH K u3MeHeHusM. YK-3, YK-6

OpranuzarnuonHsiil nuaruos. YK-3, YK-6

Cocra, coJiepKaHr€ U B3aUMOCBSI3b ATAIOB YIIPaBJICHUs OPraHU3aIlMOHHBIMHU
mmeneHusmu. YK-3, YK-6

ok ow

BOHpOCbI AJIA CAMOCTOATEC/IBHOIO H3YYCHUA

1. TIporno3upoBanue u manupoBanue. YK-3, YK-6

2. Motuanus tpyaa. YK-3, YK-6

3. Opranuzanus u koopaunanus. YK-3, YK-6

4. Opranu3anroHHbIe Tporiecchl B MeHemkMeHT. YK-3, YK-6

Tembl 10kJ1210B U pedepaToB

1. Opranuzarnuonnsiii quarnos3. YK-3, YK-6

2. Cocra, cojiep>KaHu€ U B3aUMOCBSI3b ATANlOB YIIPaBJICHUS OPraHU3AIMOHHBIMU W3-
MmeHeHusamu. YK-3, YK-6

3. Pa3pabotka nporpammsl uzmenenuii. YK-3, YK-6

4. OGyuatomuecs opranuzanuu. YK-3, YK-6

Hepeqenb JAUTEPATYPLI " y‘lBﬁHO-MeTO)II/I‘IeCKI/IX MaTepuaioB
JIJIS1 CAMOCTOSITE/ILHOM MOATOTOBKH 110 TEMeE

a) OCHOBHas JTUTEpaTypa

1. AdanacneBa, B.A. Teopus MeHeKMEHTa: yU€OHUK U MPAKTUKYM JIJIsl aKka-
nemudeckoro 6akanaBpuata/B.A. AdanaceeBa. -2-e uzg., nepepabd. u gon. M.: U3na-temnb-
ctBo [Opaiit, 2014. -665 c.

0) TOTMOTHUTENbHAS IUTEepaTypa

2. boposkogra, H. B. OcHoBbl MeHeKMeHTa: yueOHoe tocodue / H. B. bo-poB-
KoBa, A. A. EnuzapoBa. — IBanoBo: ®I'6OY BO MBaHoBCKas noxapHo-criacatesibHast
akagemusa ' TIC MUC Poccun, 2019. — 148 c.

3. I"anonenko, A.JI. Teopus ynpaBneHusi: yueOHuUK s 6akanaBpos / A.JI. 'a-
nonenko, M.B. CagenbeBa. — M.: U3gatensctBo FOpaiit, 2013. — 342 c. — Cepus: baka-
naBp. ba3oBblii KypcC.

4, Kopotkor 3. M. MernemkmeHnT: yueb. 1 6akanaBpos / O. M. KopoTkos. - 2-
e u3l., nepepad. u por. - M.: FOpaiit, 2011. - 640 c. (I'PUD).

Tema 6. CTpaTeruyeckoe ynpapJjieHue OpraHnu3amuei

Hean: chopmupoBaTh y  OOYyYaIOMUXCS  TPEICTABICHWE O  CYIIHOCTH
CTPATETUYECKOTO yIPABICHHUS.
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MeToauueckune PCKOMECHIAIINA 110 U3YUYCHUIO TEMbI

[Tpu ocBoeHNM ITON TEMBI HEOOXOUMO U3YUUTh BOIIPOCHI:

- COZIEpKaHNE U CTPYKTypa CTPATErH4eCKOro yIpaBJICHUs;

- CTpaTEeTU4ECKUM aHainu3 1 GOPMUPOBAHUE CTPATETUl HA OCHOBE MATPHII;

- METO/bl OPTaHN3alUH YIIPABICHYECKUX NHHOBAIUH.

N3ydyenue Tembl IpeanoaraeT opiafieHue MH(poOpMaluel, MMOJIy4eHHON B paMmKax
JEKIMOHHBIX M CEMUHApCKUX 3aHATHH, a TaKkKe CaMOCTOSATEIBbHOE OCBOCHHE
PEKOMEHOBAaHHOM JIUTEPATYPHI.

BOHpOCbI AJI CAMOKOHTPOJIsA

1. OcHoBHas 3amaya pykoBogutenss oprana MUC Poccuu. I'maBHbIM KpuTepuid
OLICHKH JiesiTeNbHOCTH pykoBoauTensd. YK-3, YK-6

2. Buemnsis cpena gynkiumonupoBanuss MUC Poccun. [lonsiTue 0 BHyTpeHHEM U
BHelHeM ynpasienun. YK-3, YK-6

3. TumnoBble OpraHU3alMOHHBIE CTPYKTYPbl OPraHOB YNPABJICHUS U MOAPA3ACICHUN
MUC Poccun. YK-3, YK-6

4, 3anauu u opranuzanronHas ctpykrypa MUC Poccun. YK-3, YK-6

BOHpOC AJIA CAMOCTOATECIBHOTO U3YYCHUA

1. CtpaTernueckue u TAKTHIECKUE TUTAHBI B cucTeMe MeHexMenTa. YK-3, YK-6
2. Ctparernueckuii ananu3. YK-3, YK-6

Tembl 1ok1210B U pedepaToB

1. Opranmzanusi Kak coluanbHas cucrema. OpraHuzalioOHHBIE CTPYKTYPbI
yIpaBJIeHUs, UCTIONB3yeMbie B opranax (nmoapazaenenusx) ['TIC MYUC Poccun. YK-3
2. dopmupoBaHue (MPOSKTUPOBAHUE) MUCCUH, TIEJIeH, (DYHKIIUM, OpraHU3aIuOH-

HOM cTpyKTypbl IBanoBckoro uncturyta I'TIC MUC Poccun. YK-3

3. MotuBanus Tpyaa B MeHepkMenTe. YK-3, VK-6

6. Buner MoTuBanmoHHbIX Bo3aedcTBUN Ha JTU4HBINA cocTaB [ TIC MYC Poccun.
YK-3, YK-6

4, VYnpasnenueckue pemenus. OcooeHHOCTH uX pa3padboTku U npunstus B ['TIC
MUC Poccun. YK-3, YK-6

5. CoBpeMeHHOE COCTOsTHHE 3apyOekHOH ynpaBieHueckoi Meicin. YK-3, YK-6

IlepedeHns quTEepaTypsbl U y4eOHO-METOAUYECCKHUX MATEPUAJIOB
JJIS CAMOCTOAITEJILHOM MOATOTOBKH 110 TeMe

a) OCHOBHas JUTEpaTypa
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1.  Adanaceesa, B.A. Teopust meHeKMEeHTa: YI4eOHUK U MPAKTUKYM IJIs
aka-nemudeckoro OakanaBpuara/B.A. AdanacbeBa. -2-¢ u3., nepepad. u gom. M.:
N3 na-renscTBO FOpaiit, 2014. -665 c.

0) TONOTHUTEIbHAS JTUTEepaTypa

2.  boposkona, H. B. OcHoBbl MeHexMeHTa: yueOHOe Tocooue / H. B. bo-
poBkoBa, A. A. EnusapoBa. — Banoso: ®I'6OY BO HMBanoBcKkas mokapHo-cnaca-
teabHasg akagemus ' TIC MYC Poccun, 2019. — 148 c.

3.  T'anonenko, A.JI. Teopus ynpaBneHus: yueOHuk it 6akanaspos / A.JL
I'anonenko, M.B. CasenseBa. — M.: U3gatensctBo FOpaiit, 2013. — 342 c. — Cepusi:
bakamasp. ba3oBblii Kypc.

4, KopotkoB 2. M. MenemxmenT: yue0. ansa 6akanaspoB / 3. M. KopoTkos. - 2-
e u3l., nepepad. u poi. - M.: FOpaiit, 2011. - 640 c. (I'PUD).
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METOAUYECKHUE PEKOMEHJALIMH
JJIAA TOATI'OTOBKH K TPOMEXKYTOYHOU ATTECTALIUN

KpuTepun olieHKH YCTHOTO OTBETA

OtmMmeTKa «5» CcTaBUTCA, €CIU 00ydYaroIuiics riy00KO M MPOYHO YCBOUII BECH MPO-
IpaMMHBIA MaTepuall, UCYEPIIbIBAIOIIIE, TOCIIEA0BATENbHO, TPAMOTHO U JIOTUYECKU CTPOITHO
€ro u3JlaraeT, MPUBOAUT MPUMEPHI, HE 3aTPYIHAETCS C OTBETOM IPU BUJOM3MEHEHUH 3a/1a-
HUs1, CBOOOIHO CIIPABIISIETCS C 3a/]a4aMU U MPAKTUYECKUMU 3aJaHUSIMU, HE JI0ITYCKAET OIIH-
OOK.

OtMmeTKa «4» cTaBUTCS, €Cli 00yYaroIIuiicss TBEPAO 3HAET MPOrPAMMHBIN MaTepua,
TPaMOTHO U TI0 CYIIECTBY M3JIaraeT €ro, He IOMyCKaeT CYIIECTBEHHBIX OMMOOK B OTBETE HA
BOIIPOC, MOKET MPABUJIBHO MIPUMEHSITh TEOPETUUECKUE TOJIOKEHUS U BIIaJIeeT He0OX0u-
MBIMU YMEHHSIMU Y HAaBBIKAMHU MPU BBHIMOJHEHUH MPAKTUYECKUX 3aJaHUM, JOMYCKAeT He-
TOYHOCTH B OTBETE.

OTtmeTKa «3» CTaBUTCSI, €CITM 00YUAIOIUNCS YCBOUI TOJIBKO OCHOBHOM MaTepua, HO
HE 3HAET OTJEIbHBIX JETaleH, T0MyCKaeT HETOYHOCTH, HE COBCEM MPaBHIIbHBIEC (POPMYIIH-
POBKH, HApYIIAET MOCIEA0BATEIbHOCTh B U3JI0KEHUN IPOTPAMMHOI0 MaTepUalia U UCIbI-
THIBAET 3aTPYITHCHUS B BHINIOJHEHUH NPAKTUYECKUX 3aJaHUM.

OtMmeTKa «2» CTaBUTCS, €Clii 00yJaromuiics oOHapyKUBAET HE3HAHUE OOJIbIIIEH Ya-
CTH COOTBETCTBYIOILIETO pa3jieia u3y4yaeMoro MaTepuaa, J0MmycKaeT oumoku B popmyin-
POBKE OIpeACICHUN MOHITUHN, HCKAXKAIOIINE UX CMBICI, O€CIIOPSI0YHO U HEYBEPEHHO U3-
naraeT Matepuall. OneHka «2» oTMe4aeT TakKue HEeJOCTaTKU B MOJITOTOBKE 00yYaroIIerocs,
KOTOPBIE SIBIISIFOTCS CEPHE3HBIM MPEMATCTBUEM K YCIEIIHOMY OBJIAJICHUIO TTOCIIEAYIOIINM
MaTepHaIoM.

KpuTtepun o1ieHKH TeCTOBBIX padoT
— OTMETKa «5» CTaBUTCS, €CIIA MPAaBUILHOCTL OTBETOB cocTaBiisgeT 90-100 %;
— OTMETKa «4» CTaBUTCS, €CIIU MPAaBUIBHOCTh OTBETOB cocTaBiisieT 70-89 %;
— OTMETKa «3» CTaBUTCS, €CIU MPAaBUILHOCTh OTBETOB cocTaBisieT 51-69 %;
— OTMETKA «2)» CTaBUTCS, €CJIA MPAaBUIBHOCTh OTBETOB cocTaBiisieT 50% u meHee.

Kpurtepun oneHku peumienus 3aaad

CuTyallMOHHbIE U TIPAKTHUUYECKUE 3aJa4u MPEACTaBISAIOT COOON CUTYallH U3 pealb-
HBIX COOBITHI, KOTOPbIE O0YYAIOIIHUIICS TIOJDKEH PEIIUTh MPaBUIILHO U TpaMOTHO. Perienue
3aJlauM OLICHUBACTCSI MAKCUMAJIbHO B 5 OAJLIOB.

OTmeTKa «5» CTaBUTCS, €CITU 00yYaroIuiics Aall MOJIHOE U MPABUIIBHOE PellIeHue 3a-
Jayu.

OtmMmeTKa «4» cTaBUTCS, €clid 00yYarOUIUIiCs MPU BBITIOJHEHUHN 33]1a4H IOy CTHUIT He-
TOYHOCTH B pacuerax, opMyIHpOBKax.

OtMmeTKa «3» cTaBUTCS, €CJIM 0O0yYArOUIUIICs MPEeACTaBUI HEMIOJIHOE pElIeHUE, AOIy-
CTHJI TpyOble OIIMOKH, WJIM HE MOJHOCTHIO PELINII 33/1a4y .

OtMmeTKa «2» CTaBUTCA, €CIU 00y4YaroIIMiCs NMPeaCTaBUIl MOCIEI0BATENIbHOCTD pe-
LIEHUS, HO PELIECHUE 0KAa3aJ0Ch HENPABUIIbHBIM.
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Kpurepuu ounieHku 10Kaa1a

[Ton noknazoMm moapa3yMeBaeTCss UTOI CaMOCTOSITENIBHOM HCCIIeI0BaTENIbCKON pa-
00ThI 00y4aromierocs. YTo0bl €ro NOArOTOBUTh, HEOOXOIMMO HE TOJIBKO TO3HAKOMUTHCS C
OIIpE/ICICHHOW HAayYHOM JIMTEpaTypoil, HO ¥ BBIABUHYTh CBOIO TMIIOTE3Y, IPOBECTH COOp
SMIUPUYECKOTO MaTepuaja, UCIOJIb3ysl CAMOCTOATEIbHbIE HAOIIOACHUS, IPUMEHSS YCT-
HbIE ONPOCHI, AaHKETHI, TECThI, U3YUUTh HEOOXOIUMBIE TOKYMEHTHI U T.[., IPOBEPUTH TUIIO-
T3y, IPUUTH K 0O0CHOBaHHBIM BBIBOJAM, 10Ka3aTh IPABUIIBHOCTh COOCTBEHHOT'O PELLICHUS
npo0OsieMbl U OOPMUTH MOJyUYEHHBIE Pe3yJbTaThl B BUJE MUCbMEHHON paboThl. Makcu-
MaJIbHOE€ KOJMYECTBO 0amioB — 5. [Ipu BeICTaBICHHH OLEHKU 3a JOKJIAJ JOJDKHBI YUUTHI-
BaThCSl CIECIYIOUINE KPUTEPUH:

— TOJHOE PAaCKPBITHE TEMBI U COOIOICHNE JIOTHYHOCTH U3NI0KEHUs — 2 Oara;

— HaJM4ue COOCTBEHHBIX BBIBOJOB U NPEIJIOKEHHUU, 000OIIEHUN, KPUTHUYECKOTO
aHaian3a — 1 Gar;

— HCIOJIb30BaHUE MIUPOKON MHPOPMAIIMOHHON 0a3bl, MPaBUIBHOCTH O(OpMIIEHUS,
co0JII0ICHNE TPABUII HUTHPOBaHUs — 1 Oa;

— Ka4eCTBO YCTHOI'O BBICTYILJICHHUS: YMEHHE TOBOPUTH ITyOJUYHO, 3aMHTEPECOBAThH
CJIylIaTeNeH, BIaJeHUEe Peublo, ICHOCTh, 00Pa3HOCTb, )KUBOCTh peun — 1 Oasl.

[To cymme 0asioB U CTENEHU peain3alii KaKAoro U3 KpUTEPUEB BBICTABIISIETCS OT-
METKa 3a TOKJIaJ.

Kpurtepuu ouenku pedepara
OmHUM U3 BUIOB TEKYIIETO KOHTPOJISA M0 OKOHYAHUHU W3YUEHUS TEMBI SBIISICTCS BbI-
MOJTHEHNE 00yUYaromMMucs pegepaToB (HAyYHBIX TPOCKTOB).
HayuHble npoeKThl M3HAYaIbHO HAMpaBJIEHBI HA COOp MHPOpPMAITUU O KAKOM-TO 00b-
€KTe, SIBJICHWU, Ha 03HAKOMJICHUE YYACTHUKOB MPOEKTA ¢ 3TOM MHPOpMAIIUEH, ee aHaIu3 U
000011eHne (PaKTOB, NpeIHA3HAYECHHBIX JIJIS IIUPOKON ayIUTOPHH.
Kpurepuu onenku pedepaToB (HAydHOTO MPOEKTA) MO TJIAHUPOBAHHIO HAYYHOTO
AKCTIEpUMEHTa (TPUMEPHBIL):
— YETKOCTbh IMOCTABJICHHBIX LIETU U 337124,
— TeMaTU4ecKas aKTyaJbHOCTh U 00bEM HCIIOJIb30BAHHON JTUTEPATYPHI;
— TIOJTHOTA PACKPBITHS BEIOPAHHOM TEMbI TPOCKTA;
— 000CHOBaHHOCTbH BBIBOJIOB M KX COOTBETCTBHUE MOCTABJICHHBIM 3a]1a4aM;
— aHaNM3 TOJyYCHHBIX TaHHBIX;
— Haymuue B paboTe BBIBOAA WM MPAKTUICCKUX PEKOMCH IAIIHIA,
— KayecTBO oopMiieHUsI pabOThI (HAIMYME TaONIHILL, cXeM, IpauKoB, (hoTomaTepu-
aJI0B, 3apUCOBOK, CIIMCKA UCTOJb3yeMOM JIUTEPATYPHI U T.11.).
MakcumanbHoe konuuecTBo 6amios — 100.
[Tpu BeICTaBICHHH OIEHKH 3a TPOEKT JOJDKHBI YIYUTBIBATHCS CIICIYIONTNE KPUTEPHH:
1. YeTkocTh NOCTABJICHHOM 1IE€JIU U 33]1a4 — MAKCUMAJILHOE KOJINYEeCTBO 0aiioB 10;
2. AKTyaabHOCTHh U 00BEM HCITOJIH30BAHHOM JTUTEPATYPHl — MAKCUMAJIBHOE KOJIU-
4ecTBO OayuioB 15;
3. TlomHoTa packpwITHsI BEIOPAHHON TEMbI — MAKCHMAJIBHOE KOJUYECTBO OALJIOB

15;
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4. JIormuyHOCTH MOCTPOCHUS — MAKCUMAIBHOE KOJMYECTBO OaioB 15;

5. OO0CHOBAaHHOCTH BBIBOJIOB U MX COOTBETCTBHE MOCTABJICHHBIM 3a/lauaM — MaK-
CUMaJbHOE KOJMYeCcTBO 0amuioB 15;

6. Hanuuwue B paboTe BbIBOJA MM MPAKTUUECKUX PEKOMEHIAIIUN — MAaKCUMAJIbHOE
Koan4uecTBO Oayios 10;

7. KaugectBo odopmieHuUs: paboThl — MaKCUMaJIbHOE KOJIMuecTBO OasioB 10;

8. IlpencrapieHue pe3ynbTaTOB — MaKCUMabHOE KoJinuecTBo Oauios 10.

Ouenky npeacrtaBieHus: pedepaToB MpenoaaBaTeslb NPOBOAUT, CYMMUPYS pe3yJiib-
TaThl B 0amnax: 85-100 6amioB — oueHka «5»

70 - 84 Gamna — orieHKa «4»

50 - 69 6anoB — OoLeHKa «3»

Memnee 50 6annoB — olieHKa «2».

Kpurepun onieHuBaHus coaepraHus Icce

[Ipu ouieHHBaHUM pabOTHl YUUTHIBAETCS CIEAYIOIIEE:

- paboTa noKHA OBITH aBTOPCKOM, TO €CTh HE JOJDKHA YACTUYHO WUITU MOJIHOCTHIO
UCIIOJI30BaTh pabOThI IPYTUX aBTOPOB,;

- COOTBETCTBHUE ICCE BHIOPAHHOM TEME;

- IMYHOCTHBIN XapakTep BOCIPUSATHS IPOOIEMBI U €€ OCMBICIIEHUE (3¢Ce JOIIKHO CO-
JIep>KaTh JUYHOE MHEHUE aBTOpa 10 mpodieme);

- apryMEHTallUsl CBOCM TOYKM 3pEHUS C OMOpoi Ha (hakThl OOIIECTBEHHOU KU3HU U
JIMYHBIN COLIMAJILHBIN OIIBIT;

- BHYTPEHHEE CMBICIIOBOE €IMHCTBO, COTJIACOBAHHOCTh KJIFOUEBBIX TE3UCOB U yTBEP-
KJEHUN, HEIPOTUBOPEUYUBOCTD JIMYHOCTHBIX CYXKJIEHUM;

- 3CCE JOJDKHO OBITh U3JI05KEHO MTPOCTHIM, OOIIETOCTYITHBIM SI3BIKOM C COOI0/ICHUEM
SI3LIKOBBIX HOPM;

- 00beM 3cce He Ootiee 3 meyaTHOM CTpaHULIbI.

Kpurepuu oueHox:

10 GamnoB — GrecTsimast paboTa, KOTopasi OTBEUAET BCEM NPEIbSBIIEMbIM TpeOOBa-
HUSIM, a TAKXKE OTJIMYACTCS HAyYHOW HOBU3HOW;

9 GaIoB — 3cCe COOTBETCTBYET BCEM TPEOOBAHMSM, MPEIBSABISIEMBIM K TAKOTO poja
pabotam. Tema acce packpbiTa MOTHOCTHIO, YETKO BHIpAXKEHA aBTOPCKAsI MTO3UIIHS, UMEIOTCS
JIOTUYHBIE 1 0OOOCHOBAHHBIC BBIBOJBI. JCCE HAMMCAHO C HUCIOIB30BAHUEM PEKOMEHIOBAH-
HOM OCHOBHOM W JOTIOJHUTEIBHOW JIMTEPATYPhl, & TAKKE UHOW JINTEPATYpPhl, YEM Ta, YTO
MpeyIo’KeHa B pabouell mporpaMme COOTBETCTBYIOIIECH yueOHOM nucuuruinHbl. Ha BbIco-
KOM YPOBHE BBINIOJHEHO 0pOpMIICHUE PaOOTHI;

8 6aJIoB — Te XK€ TPeOOBAHMUSI, YTO U JJIS OIIEHKH «9 OaioBy. O0ydaromuMucs He
UCIIOJIb30BaHa JIUTEepaTypa, IOMUMO TOM, KOTOpas NpeasiokeHa B paboueil mporpamme
y4eOHOM TUCIUIUINHBI,

7 6aIoB — T€Ma 3CCE PACKPhITa MOJHOCTHIO; MPOCIEHKUBACTCS aBTOPCKAsI TTO3UIIHS,
chopMyIupOBaHbl HEOOXOIUMBIE OOOCHOBAHHBIE BBIBOJIBI; MCIIOJI30BaHA HEOOXOAMMAs
JUIS1 PACKPBITHS BOPOCA OCHOBHAS U AOTOJHUTEIbHAS JIUTEpaTypa U HOPMATHUBHBIE MTPABO-
BbIe aKkThl. [ pamoTHOE OhpopmIieHHME;
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6 0a/UTOB — B IIEJIOM T€Ma 3CCE PACKPBITA; BBIBOJIBI CHOPMYIIMPOBAHBI, HO HEIOCTA-
TOYHO OOOCHOBAHBI; MCIIOJIb30BaHA HEOOXO0IUMasi KaKk OCHOBHAsI, TaK U JOMOJHHUTEIbHAS
JUTEpaTypa; HeJJOCTATOYHO YETKO MPOSBIISCTCS aBTOpCKas o3uius. [ paMmoTHOE odopmite-
HHE;

5 Ga/IoB — TeMa PacKphIBACTCS HA OCHOBE MCIIOJIb30BaHMSI HECKOJIBKUX OCHOBHBIX U
JIOTIOJTHUTEIbHBIX HICTOUHUKOB; CJIa00 OTpakeHa COOCTBEHHAsI TIO3HIINS, BEIBOIbI UIMEIOTCS,
HO OHU HE 00OCHOBAHBI, MaTepHAl M3JIOKEH HEIMOCIICIOBATEIbHO, 0€3 COOTBETCTBYIOIICH
apryMeHTanuu. IMeroTcst HeqoCcTaTKH 1Mo 0(hOPMIICHHIO;

4 Gaya — TeMa pacKphITa HEJIOCTATOYHO TIOJTHO; MCIIOJIb30BAHCH TOJIBKO OCHOBHBIE
(Ooytee MBYX) UCTOYHHMKH; HE BhIpAXKCHA aBTOPCKAs MO3UIIHS; OTCYTCTBYIOT BBIBOJBI. Me-
IOTCSI HEJTOCTATKH 110 0(OPMIICHUIO;

3 Gayta — Tema dcce PaCKPHIBASTCS HEMOIHO HA OCHOBE JIBYX MCTOYHHKOB; U3JIOXKE-
HUEe Marepraiia 0e3 COOCTBEHHOW OIEHKH M BBIBOJIOB; OTCYTCTBYIOT CCBHIJIKM Ha PEKOMEH-
JOBaHHYIO JUTEparypy. IMEIOTCsI HEAOCTATKH 1O O(OPMIICHUIO PaOOTHI;

2 Gayima — TeMa 3cce He PacKphITa; MaTepHall H3JIOKEH 0e3 COOCTBEHHOHN OICHKU H
BBIBOJIOB; OTCYTCTBYIOT CCBUIKM Ha PEKOMEHIOBAaHHYIO JTUTEpaTypy. IMEIoTCss HeMOCTaTKH
o ohopMIIeHHIO pabOTHI;

1 6amn — TekcTyallbHOE COBIAICHNE BCETO ICCE C KAKUM-TTO0 HCTOYHUKOM, TO €CTh
— TUIaruar.

IlepeyeHb BONPOCOB /1Jisl MPOBEEHUA NMPOMEKYTOUHON aTTeCTAIUU
(B popme nuddepeHUMPOBAHHOIO 3a4€TAa) 10 UTOTaM OCBOCHMS
TUCUMILTHHBI «MeHeIKMeHT»

1. «MHoromepHbie» cTUIM yhpaBieHus. [IpuMeHeHHe MHOTOMEpHBIX CTUJIEH B
crpykrypax MUC Poccun.

2. ABTOpUTapHBIN CTUIH PYKOBOJCTBA. HemocTtaTku M mpenmylecTBa aBTOpUTAP-
HOT'O CTHJII pyKOBOJICTBA.

3. Bzaumopeticterue naauBuaa u rpynmnsl. OcHoBwI B3aumoaeiicteus B MUC Poccum.

4. Bugapl mnanoB. OCHOBHBIE TJIAHOBBIE IOKyMEHTHI B cTpykTypax MUC Poccun.

5. Buemmnss cpena opranuzanuu. Onpesenenne BHenHen cpeast ;s MUC Poccun.

6. Buytpennss cpena opranuzanuu. OmnpeseneHre BHyTpeHHen cpeasl st MUC
Poccun.

7. I'pynimiel, ux onpenenenus v kiaccudukaiys. OcoOEHHOCTH TPYIIIIOBOTO B3aUMO-
nericteus B crpykrypax MUC Poccun.

8. JleMOKpaTH4eCKHil CTHIIb pyKOBOJICTBA. HegocTaTku u mpenMyIiecTBa mpuMeHe-
HUSI B TOCYJAPCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTYpaXx.

9. lunamuka rpyti. OCHOBHBIE TTOAXObI K omnpeaencHuto. OcoOCeHHOCTH aHaIu3a
IPYIIOBOM TMHAMUKH B cTpyKkTypax MYUC Poccun.

10. 3akoHbl opranuzamnuu. YcraB U kojaekc dyectu corpyanuka MUC Poccum, kak
oJiHa U3 (HOpM 3aKOHOB OPTaHU3ALINH.

11. Umumx pykoBoautenss. @PopMUpOBaHUE U TOAJEP)KAHUE UMUIKA PYKOBOJIUTE-
neit B ctpykrype MUC Poccun.

12. KauecTBa coBpeMeHHOT0 MeHekepa. OTianune COBPEMEHHOTO PYKOBOJIUTEINS B
cucteme MYC oT pyKoBOIUTENEN NPOIUIBIX JIET.
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13. Knaccudukanuus koHhaukToB. TunuyHble OpraHU3allMOHHBIE KOH(MDIUKTHI IS
MUC Poccun.

14. Knaccugukauus HanpasieHUN MeHeKMeHTa. OTpakeHHEe OCHOBHBIX HallpaBlie-
HUHM MeHeLKMeHTa B nesareiabHoctd MUC Poccun.

15. KoMOuHMpoBaHHas opraHu3alMoOHHasl CTPYKTypa. OCOOEHHOCTH peanu3aliu B
ctpykrypax MUC Poccun.

16. Kommynukamusi. OCHOBHBIE BHJIbI KOMMYHUKAIMM MeXy coTpyaHukamu MUC
Poccun.

17. KonkpetHbie GyHKIIMN yOpaBieHUs U UX peanuzanus B crpykrypax MUC Poc-
CHUH.

18. KoHKypeHTHbIE MPEUMYIIECTBa, KAK OCHOBA OPTaHU3AIIHOHHOTO Pa3BUTHUA.

19. KonTpo:s, kak ¢pyskius ynpasnenus. Koarpoins B cucteme MUC Poccun.

20. KoHIUKTHOCTh B MEHEKMEHTE. YTpaBieHue koHpmukramu B cucteme MUC
Poccun.

21. KoopauHanus kak ¢popMa opraHu3auy coTpyaHuuectBa. @opmalibHbIE OCHOBBI
coTpyanuuecta B cucreme MYC Poccun.

22. JInGepanbHblil CTUIIB pyKOBOJCTBA. HemoctaTku U npenmyiecTBa NpUMEHEHUs
B TOCYZapCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTypax.

23. JIunepctso B rpynne. HegopmaiibHble TpyIibl 1 BO3MOKHOCTD UX CYIIECTBOBA-
HuA B cTpykTypax MUC Poccun.

24. Jluneiinas opraHu3alMoHHas CTpykTypa. OcoOeHHOCTH peain3alii B CTPYKTY-
pax MYC Poccun.

25. JIuneitHo-(DyHKITMOHAIbHAS OpTaHU3aIlMOHHAs CTPYKTYypa. OCOOEHHOCTH peau-
3anuu B cTpykTypax MUC Poccun.

26. Matpu4iHas opraHu3aoHHas cTpyKTypa. OCOOCHHOCTH peanu3alui B CTPYKTY-
pax MYC Poccum.

27. Metoap! ynpasienus u ux peanusanus B MUC Poccun.

28. Muccus opranuzanuu. Lenu u 3amaun MUC Poccun.

29. Mogenu B3auMOICUCTBUS U BO3MOXKHOCTH BKJIIOUSHHS] UHIUBUA B OpraHU3alu-
OHHOE OKPY’KEHHE.

30. Monenb pyKOBOAUTEINS COBPEMEHHOTO TUTIA. XapaKTepHbIe 0COOEHHOCTH PYKO-
BOJICTBA B TOCYJAPCTBEHHBIX 1 BOCHU3UPOBAHHBIX CTPYKTYpaX.

31. MoTtuBarus Kak ynpasiendeckas Qpynkius, peanuzyemas B MUC Poccun.

32. Hopma ynpansiemoctd. OCHOBBI TIOBBIIICHHS YTIPABISIEMOCTH B TOCYIapPCTBEH-
HBIX U BOEHU3UPOBAHHBIX CTPYKTYpaX.

33. HopmaTuBHBIA U afMUHUCTPATUBHBINA MOAXOMABI K pa3pelieHnuio KOH(PIUKTOB B
crpykrypax MUC Poccun.

34. O6mume QpyHKIMU yrpaBieHus U ux peanusauus B ctpykrypax MUC Poccun.

35. MUC Poccun kak 00bEKT MEHEKMEHTA.

36. OrpaHnyeHus Ha MCIOJB30BAHUE CTPATErMUecKoro ympariieHus. CTparerunye-
ckoe ynpasiienue B cucreme MUC Poccum.

37. Opranu3aMoHHbIE MPOLIECCHl XapaKTepHbIE JJIsl TOCYJapCTBEHHBIX U BOCHU3H-
POBAHHBIX CTPYKTYP.

38. Opranuzanus kak GyHKuus ynpasienus, peanuzyemas B MUC Poccun.
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39. OCHOBHbIE MIPUHIIMIIBI YIPABIECHUS PA3TUYHBIMU cucTeMaMu. [IpuHIunIb! yrpas-
JIEHUS U UX peanu3alysi B rOCYJapCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTypax.

40. OcHOBHBIE XapaKTEPUCTUKU Ipymmbl. Buasl rpynn xapakTepHble Uil CTPYKTYP
MUC Poccun.

41. OCHOBHBIE XapaKTEPUCTUKU MEHEIKMEHTa. YIpaBieHueckue ocHoBsl B MUC
Poccun.

42. OCHOBHBIE YEPTHl 1 OCOOEHHOCTH «KPEAaTUBHOT0» MEeHEKMEHTa. OCOOEHHOCTH
pealln3alny B rOCy1apCTBEHHBIX U BOEHU3UPOBAHHBIX CTPYKTYpaX.

43. OCHOBHBIE YEPTHl COBPEMEHHOTO MEHEIKMEHTA.

44. OCHOBHBIE IIKOJIBI YIIPABJICHUS.

45. OCHOBHBIE 3Talbl Pa3BUTHSI YIIPABICHYECKON HAYKH.

46. Oco0eHHOCTH YTIPaBICHYECKOTO TPy/Aa B IOKapHOU OXpaHe.

47. [InanupoBaHue MepcoHalla opraHu3auvy. KoMIUIEKTOBaHME JIMYHOTO COCTaBa
roCcyJapCTBEHHBIX U BOCHU3UPOBAHHBIX CTPYKTYP.

48. IlnanupoBanue kak QpyHkuus ynpasieHus. OcodennocTu mianupoanust B MUC
Poccun.

49. IlnanupoBaHue: CYyIIHOCTh U OCHOBHBIE MPUHLMIIBI. [IpUHIUIBI TUIaHUPOBAHUS
XapaKTEpHbIE 1JI1 TOCYJaPCTBEHHBIX U BOEHU3UPOBAHHBIX CTPYKTYP.

50. Ilonsarue anantanuu. Anantanus B cucteMe MUC Poccun: ee ocobeHHOCTH.

51. IloHsATHE U BUBI MEHEKMEHTA. MEHEKMEHT, KaK pa3/iel yIpaBJICHUsI.

52. ITonsitue 00 opraHM3armOHHOM TOBeAeHUU. OCOOSHHOCTH OPraHHU3aIlMOHHOTO
nosenenuss B MUC Poccun.

53. ITonsTHE 00 YIIpaBIEHYECKOM CTPYKType opranu3arui. OcCOOEHHOCTH yIIpaBiICH-
yeckou ctpykrypsl B MUC Poccun.

54. Ponb MeHemxepa B (GOPMUPOBAHUN YEIOBEUECKOTO KamuTaia.

55. PykoBOACTBO: BJIaCTh U MAPTHEPCTRBO.

56. CocTtaB u conep:kaHne 3aKOHOMEPHOCTEH B MEHEKMEHTE.

IIpuMepHas TemaTuka pedeparoB

|

. Cnetmnduka ynpasienueckoro tpyaa B I'TIC MUC Poccuu.

. Menemxkep (pyKOBOIUTENH) KaK JUYHOCT U Kak TpodeccroHa.

3. Opranuzanus Kak conuanbHas cuctema. OpraHu3allMOHHbIE CTPYKTYphl yIpaBlie-
HUs, UCTIOJIb3yeMbie B opranax (moapazaenenusx) ['TIC MYC Poccun.

4. ®opmupoBaHue (MPOEKTUPOBAHUE) MHCCHUH, Leiei, (QyHKIMI, OpraHu3alMOHHON

ctpykTypsl UBanoBckoro uncrturyra ['TIC MUC Poccun.

. MoTuBanus TpyJa B MEHEKMEHTE.

. Buasl MoTuBanmmoHHBIX Bo3aecTBuM Ha TMaHbIN cocTaB I'TIC MUC Poccun.

7. Yupasnenueckue pemenus. OcodeHHoct ux pazpadotku u npunsatus B ['TIC MUC
Poccun.

8. CoBpeMeHHOE COCTOsIHHE 3apyOEIKHOM YIPaBICHUECKON MBICITH.

9. CoBpeMEHHOE COCTOSIHME OTEUECTBEHHOW yIPaBICHUYECKON MBICIH.

10. JIMYHOCTH KaK OOBEKT YIPaBJICHUS.

N

o O1
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11. Ctunu pyKkoBOACTBA, IPUMEHSIEMbIE PYKOBOAUTEISIMA B IPAKTUUECKUX Opra-
Hax (moapazaenenusx) I'TIC MUYC Poccun.

12. KonnexkTus kak 00beKT ynpasiaeHus. BzaumoaerictBue ¢popManbHbIX U HEOp-
MaJbHBIX TPYIII.

13. Pazpnenenue Tpyna B opraHu3anyy. Y poBHH UEPAPXUU B YIPABICHUHU OPTaHU-
3aluei.

14, BHyTpeHHSIs ¥ BHEILTHSIS Cpe/ibl OpraHu3aluy (Ha IpUMepPe CTPYKTYPHOTO TOI-
paznenenus [ TIC MYC Poccun).

15. OpranuszanuonHas KyyubTypa oprasa (nmoapasaenenus) ['TIC MUYC Poccun.

16. Kanposas nonurtrka B opranax (nozapaznenenusix) ['TIC MUC Poccun.

17. Pecypcel oprannsanumu.

18. MeTtop! ynpaBieHUs] KOHPIUKTaMU.

19. Crpeccorennbie (akTopsl B ACSITEILHOCTA COTPYIHUKOB MOKAPHON OXpPaHBI.
Mertonbl CHATUA CTpecca.

20. TenneHuuy U3MEHEHUHN U Pa3BUTUS OpraHU3alMil (OpraHoB (MOApPa3IeICHU)
I'TIC MUC Poccun) B Oyayiiem.

21. KommyHnukarmonssie ¢pyukiuuu B yrpasienuu ['TIC MYC Poccun.

22. WNuHoBanmonHble cTpateruu B opranax (moapaszzaenenusx) I'TIC MYC Poccun.

23. Nudopmarnmonnsie Texnonoruu B yrpasiaeHuu ['TIC.

24, [loBpIllIEHNE NPOU3BOAUTEIBHOCTH U 3(PPEKTUBHOCTH YIPABIEHYECKOTO
Tpyza B opranax (nmogpaszaenenusx) I'TIC MUC Poccun.

25. OcobeHHOCTH yIpaBIeHUS Ha TOCYIapCTBEHHOM CITykK0e

26. Bxiaa B COBpEMEHHYIO HayKy YNPaBIECHUS PA3IUYHBIX IIKOJI U OJIXO/IOB.

27, 3apyOexHbIE MOJIENIN YIIPABIICHHUS.

28. OcHoBHas 3amada pykoBogutens oprana MUC Poccun. ['maBHbIN KpuTepwHii
OLICHKH AESITEIbHOCTU PYKOBOJIUTETIS.

29. Buemnsis cpena pynkunonnpoBanus MUYC Poccuu. [lonsiTrie 0 BHyTpeHHEM U
BHEIIHEM YIIPABJICHUU.

30. TunoBble opraHu3allMOHHBIE CTPYKTYPhl OPTraHOB YIIPaBJICHUS U MOApa3eie-
Huit MYC Poccun.

31. 3agaun u opranuzanuonHas crpykrypa MUYC Poccun.

32. [Tcuxonoruueckas aganrtaius audHoro coctaa ['TIC MUC Poccuu k skcTpe-
MaJIbHBIM YCJIOBHSIM JI€ATEIbHOCTH

33. AnanTanus Monoasix cnenuanuctoB B cTpykrype OIIC I'TIC MYC Poccun

34. KoH@uukTonorus B cucteMe noaroToBku pykoogsumx kaapos MUC Poccun.

35. Kondaukronorus B aesiTeabHOCTH pykoBoautels noapazaeneHuit MUC Poc-

cHuu
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CJIOBAPHb TEPMUMHOB 110 JUCIIUIIJIMHE
«MEHE/KMEHT»

ABTOKPATHYHBIN JHIEP — JIHIEP, UMEIONINI TOCTATOYHBIN 00bEM BJIACTHU, YTOOBI HABS-
3aTh CBOIO BOJIIO UCIIOJHUTENSIM; B CiIyyae HE0OOX0IUMOCTH OH JIeJaeT 3T0 O6e3 KoeOaHui.
ABTOMATH3MPOBAHHbIC CKJIAJCKHE CHCTEMBbI — YIPaBIsieMas KOMIIBIOTEPOM MOTPy-
304YHO-Pa3rpy304Has TEXHUKA JIJIs1 pa3MEIICHUS U U3BJICYEHUSI TOBAPOB Ha ckiaae. Komib-
I0TEp TAK)KE€ KOHTPOJHMPYET MPOXOXKACHUE KAXKIOTO MPOAYKTA HA CKIAAE. ITU CUCTEMBI
HA3bIBAIOT TAK)KE AaBTOMATU3UPOBAHHBIMU CKJIAJAMH.

AnanTuBHasi (OpraHu4eckasi) CTpyKTypa — OpraHU3alMOHHAs CTPYKTYPa, B OTIIMYHUE OT
MEXaHUCTUYECKON WJIK OIOPOKPATUUYECKOU MO3BOJISIONIAs OPTraHU3aIMKU THOKO pearupoBaTh
HA U3MEHCHUS BHELIHEU CPEbL.

AHau3 0e3y0bLITOYHOCTH — METO/T IPUHATHS PEIICHUH ISl OTPE/IeICHUS] MOMEHTA, B KO-
TOPBIN 001ast NpUObUIH OPTaHU3ALUU CPABHUBAETCA C OOIIMMU 3aTPAaTaAMHU.

AHaJIM3 BHEIIHEH Cpeabl — IIPOIECC CTPATETUUYECKOr0 INIAHUPOBAHMS C LIEJIbI0 KOHTPOJIS
HaJ BHEITHUMH (PaKTOPAMH U BBISIBJICHHS BO3MOXXHOCTEH U yTpo3.

AHaJIM3 BPpeMEHHBIX PS/JI0B — aHAJIN3, OCHOBAHHBIN HA MPEIJIOKEHUH, YTO CIyUYHUBIIEECS
JIOBOJILHO Y€TKO YKa3bIBAET Ha TO, UTO Mpou3oiieT B OyayiieM. Ero Takke Ha3pIBaloT Mpo-
€KTHPOBAHHEM TEHACHIMH.

AHau3 padoThl — ONPEICIICHUE 33/1a4, KOTOPBIE HAJIO BBINOJIHUTD, a TAKXKE JTUYHOCTHBIX
U COLIMATBHBIX XapaKTEPUCTUK PaOOTHI C 1IEJIbIO MOBBIMICHUS d(PGEKTUBHOCTH Tpoiiecca
Halma.

buxeBHoOpHUCTCKAs HIK0JIA — KOHLENTYaIbHbBINA MTOAX0/ K MEHEI)KMEHTY, Pa3BUBIIUNCS U3
JBUKEHHUS 32 YEJIOBEYECKUE OTHOLICHUS MOCIIE BTOPO MUPOBOW BOMHBI 1 OCHOBAaHHBIN Ha
MEPENOBBIX KOHLENIHUSIX IICUXOJIOTHHU U COMOJIOTUU. BUXEBUOPUCTHI CTPEMUIIMCH IOMOYb
COTPYAHUKAM IOJHOCTBIO PEATM30BaTh CBOM MOTEHIIMAI, TPUMEHSI MOBEACHYECKUE KOH-
LEMINN K CO3aHUI0 OpraHu3aluil U yIpaBIeHUI0 UMH U TIOBBIIIAS TEM CaMbIM UX 3P dek-
TUBHOCTb.

Broguxer — ruiaH, OTpaXXaroIui 0KUIAaEMbIE PE3YJIbTAThI U PACIIPENICIIEHUE PECYPCOB B KO-
JTUYECTBEHHOM (hopme.

bropokparTusi — TN OpraHU3alny, XapaKTEPU3YIOLIEUCs CIIEUATU3UPOBAHHBIM pa3ese-
HUEM TPY[a, YETKOU UepapXuer MEHEIKMEHTA, LIENIbI0 UHCTAHUWW, TIPaBUJIaMU U CTaHAAp-
TaMu 3 (PEKTUBHOCTH, a TAKKE HATMOM Ha OCHOBE KOMIIETEHTHOCTH.

BeprukanbHoe pa3iesieHue Tpyaa — OTJEICHUE AIEMEHTa BBITIOJTHEHUS Pa0OThI OT €€ KO-
OpJIMHAIINH, YTO MPUBOJUT K (POPMUPOBAHUIO YPOBHEW MEHEKMEHTA.
B3aumMo3aBHCHMOCTB (PAKTOPOB BHEIHEH Cpelbl — CTENIEHb, B KOTOPOW U3MEHEHUE OJI-
HOro (pakTopa BIUSAET HA APYTHE.

Biacts 3T2J10HA — BIIMSHUE, OCHOBAHHOE HA JIMYHBIX XapaKTEPUCTUKAX JIMIIA, OKAa3bIBAIO-
LIEr0 BJIMSHUE, JICJIAIOIINAX €r0 OYEHb MPUBJIECKATEIbHBIM JJISI UCTIOJTHUTEN, KOTOPBIN 3a-
YacTyI0 JIa)Ke OTOXKJIECTBIISET ce0s1 C HUM.

Baactb — cmocoOHOCTH ACHCTBOBATH MO0 BIMATH HA CUTYAIMIO WJIA TTOBEJCHUE APYTHX
JOZIEN.
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BiaacTtb, ocHOBaHHAsl HA BO3HAIPaKIeHUH, — BIACTh, OCHOBaHHAs HA YOEKIEHHOCTH HC-
MOJIHUTENISL B TOM, YTO JIUIIO, OKa3bIBAIOLIEE BIUSIHUE, CHOCOOHO Y/IOBJIETBOPUTDH €TI0 AKTUB-
HYI0 IOTPEOHOCTb.

BiaacTb, ocHOBaHHAsl HA MPUHYKIEHUM, — BIUSHUE, Oa3UpyIolleecs Ha Bepe UCIOIHU-
TEJIS, YTO OKA3bIBAIOIINI BIMSHUE MOKET HAKa3aTh €ro, IPENSATCTBYSI yAOBIETBOPEHUIO €TO
HACYIIHBIX MOTPEOHOCTEH.

BausiHue — noBeIcHUE YETTOBEKA, U3MEHSIOIIEE OTHOLIEHNE U YyBCTBA APYTUX JIFOACH.
BuyTpenHee Bo3HArpaskaeHue — BOCIPUHUMAaEMasi IIEHHOCTh caMOil paboThl, HAIIPUMED
YIOBJIETBOPEHUE OT JOCTUKEHHUS MOCTABICHHBIX IeJei. DTO BO3HArPaXKACHUS, alleIIupy-
IOIIHE K TOTPEOHOCTSIM BBICHIETO YPOBHSI.

BHyTpeHHsis mepeMeHHasi — CUTYaTUBHBIA (PAaKTOp BHYTPH OpPTaHU3AIMH: IEJIH, CTPYK-
Typa, 3aJaHusl, TEXHOJIOTHS U JIFO/IH.

Bo3narpaxjaeHue — B MOTHBAILIMU BCE, YTO MHAUBHUIYYM BOCHIPUHAMAET KAK UMEIOILIEE TSI
HETrO LIEHHOCTb.

Bp100po4HbIil NIPHUEMOYHBIN KOHTPOJIb — METO KOHTPOJISI KAUECTBA, IPU KOTOPOM pellie-
HUE O MIPUEMKE KPYITHOM MapTUU MPUHUMAETCS 10 Pe3yJIbTaTaM KOHTPOJI HEOOJIbIIOM BbI-
OOpKU U3 TaHHOW TAPTHH.

Bobicokasi cTpyKTypa — OpraHu3alMoOHHas CTPYKTYypa, XapakTepusyemasi O0JIbIIUM KOJIH-
YECTBOM YPOBHEH MEHEPKMEHTA 1 HEOOJIBIIIONH HOPMOH YIIPaBIsiEMOCTH.
I'eorpadgmueckass aemapraMeHTAJIM3alUA — PA3HOBUIHOCTh JIMBU3UOHAIIBHOM CTPYK-
Typbl, OCHOBAHHOW Ha reorpauyecKoM MpPUHIIMIIE.

I'mruennuyeckne pakropsl — 110 AByX(PakTopHOl Teopuu I'epiidepra 310 HakTopbl, OTCYT-
CTBHE KOTOPBIX MOXET BbI3BaTh HEYJAOBJIETBOPEHHOCTh pabOTHUKA, HO HE OYJET aKTUBHO
MOTHBUPOBATh €TO0.

I'myOuna pa6oThbl — OTHOCUTENbHAS CTETNICHDb BIUSHUS, KOTOPOE pabO4YMil MOKET OKa3aTh
Ha caMmy paboTy U Ha pabovyIo Cpeny.

T'opu3oHTanbHOE pa3iesieHre TPyAa — pasjeiieHue padoThl Ha COCTABJISIOIME KOMIIO-
HEHTBI.

I'TIC — npou3BOICTBEHHBIE MPOLIECCHI, TO3BOJIAIOLINE UCIIOIB30BaTh MPEUMYIIECTBA ABTO-
MaTu3anuu 0e3 yrpaThl THOKOCTH.

I'pauk I'anTTa — METO1 OpraHU3aMy NPOU3BOACTBA B INITAHUPOBAHUHU, COCTABIICHUH I'Pa-
¢buKOB, TUCTIETYEPU3AIUN U YCKOPEHUHU TTOCTABOK.

I'pynna pykoBoauTesi — rpymiia, COCTOSIIASA U3 MEHEKEPA U NMOJUMHEHHBIX, BXOIALINX
B HOPMY €T0 YIIPaBJISIEMOCTH.

I'pynna — nBa unu Gosiee Jull, B3aUMOJICUCTBYIOLIUX JIPYT C APYTrOM TaKUM 00pa3oM, 4TO
Ka)XJ10€ U3 HUX BJIUSIECT HA PYroe U UCIBITHIBAET Ha ce0e ero BIUSHUE.

I'pynmoBoe MblnieHre — TCHACHIWS HHAUBUAYYMOB K MOJIABJIECHUIO CBOEU TOUKHU 3pECHUS
Ha 1pobJieMy, 4TOObI HE HAPYIIUTh TAPMOHUIO TPYIIIIHI.

/IByx(pakropnass mogeanb I'epudepra — Mozeinb, COrNIACHO KOTOPOM MOTHBALUS JETUTCS
Ha JIB€ OOJIBIINE KAaTETOPUU: TUTHEHUYECKHE (PaKTOPhl 1 MOTHUBATOPHI.

JesiernpoBaHue — riepenada MOJHOMOYHI JTUITY, KOTOPOE OY/IeT BHITIONHATH 3a/1a4y.
JleMoKpaTHYHBIN JIUEP — JIUJIEP, HE HABSI3bIBA FOIIHI CBOIO BOJIO MOJYMHEHHBIM U HCXO-
TSI |3 TIPEANOCHUIKH, YTO JIF0JIe MOTUBUPYIOT MOTPEOHOCTH BBICIIIETO YPOBHS.
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JenmapraMmeHTAIM3alMs 10 MOTPeOUTEsIM — (hOpMa OPraHU3AUOHHON CTPYKTYPBI, IPH
KOTOPOM OopraHu3anus JeIuTcs Ha MOopa3iesieHHs I0 OCHOBHBIM I'pYIIIaM MOTpeOuTesnei.
JlenapramMmeHTAJIU3aMsA — IPOLIECC ICJICHNUS OpPraHU3alMy Ha MOAPa3ICICHUS.

JlepeBo pellieHUIl — CXeMaTHYEeCKOE MPEICTABICHUE CIOXKHOM MPOOJIEMBI C 11EeJIbI0 BhIpa-
OOTKH pEIICHUS.

JlenieHTpaJIN30BaHHAS OPraHU3ALIMs — OPraHU3alNOHHAS CTPYKTYpa, TP KOTOPOM MOJI-
HOMOYMS IPUHUMATh BaXKHBIE PEIICHUS PACIIPOCTPAHSIOTCS HA BCE YPOBHU MEHEI)KMEHTA.
JAMBU3NOHAJIbHASA leNapTaMeHTaIu3anusa — GopMa OpraHU3alMOHHON CTPYKTYPBI IS
KPYITHBIX OpTaHU3AIUi, B KOTOPBIX (PYHKITMOHAIBHBIE CTPYKTYPHI yke HedpdekTuBHBI. Oc-
HOBHBIC BapUAHTHI: JIeTTapTaMEHTAIN3AIUS TT0 TIPOAYKTaM, 10 IOTPEOUTEIISIM U 10 Teorpa-
(UYIECKUM PETHOHAM.

JAuchpyHKunoOHAIBbHBIH KOHQIUKT — KOHQIUKT, CHIXKAIOLUN CTENEHb YIOBIECTBOPEHUS
ToJIel paboToM, OCTAOIISIONINA COTPYTHIYECTBO MEXTY TPYIIIIAMH U CHIDKAFOTIHHA YD dek-
TUBHOCThH OpraHU3aIUU.

JOI’KHOCTHBIE MHCTPYKUMHU — KPaTKOE M3JI0KEHHUE OCHOBHBIX 3a/ad, TPeOyrOMMXcs
HABBIKOB ¥ MTOJIHOMOYHUN PA3JIMYHBIX JOJKHOCTEN B OPTaHU3ALINH.

JlonoJiHUTeIbHbIE JbIOTHI — BBl KOMIICHCAIIMN CBEPX 3apIUiaThl, BKIIIOYAsl OOJbHUY-
HbIE, MEAUIIMHCKOE CTPAXOBAHUE U T. .

Ennnonavyajamne — NpUHIMI CO3JaHUs OPTaHU3ALMH, COTJIACHO KOTOPOMY YEJIOBEK JTOJIKEH
NOJAYUHSATHCS TOJIBKO OJHOMY HAYAJIBHUKY U OTYUTBIBATHCSA TOJIBKO MEPE HUM.
3aBuUCHMMBIH CIIPOC — THUI COPOCA, 3aBUCAIINN OT HAMEPEHUM OpPraHU3alUK MPOU3BOIUTh
npyrue npoayKThl. OOBIYHO OTHOCUTCS K KOMIUIEKTYOIIUM JIJIsl POU3BOJICTBEHHOIO PO-
ecca.

3amaya — nopyueHHas pabota, cepusi pabouux 3alaHuil, KOTOPhIE JOJKHBI OBITH BBITIOJI-
HEHbI ONPEICIICHHBIM CIIOCOOOM B KOHKPETHO YKa3aHHBIE CPOKHU.

3akoH 3¢ ¢exTa — B MOTUBALIMN KOHIEMLHNS, COTJIACHO KOTOPOH JIFOAU CTPEMSATCS U BIIPEIb
HCIIOJB30BaTh MOBEJIEHUE, KOTOPOE, TTO UX HAOIIOJEHUSM, ITO3BOJIUT UM yAOBJIETBOPUTH UX
NOTpeOHOCTH, U N30eraTh MOBEACHUS, KOTOPOE HE MMPUBOIUT K 3TOMY.

3akoHHAas BJIACTb — BJIUSIHHE, OCHOBAHHOE HA TpaAULMU. VICIONHUTENL BEPUT, UTO JTUIEP
U3HAYAJIbHO UMEET MIPABO UM PYKOBOIUTD.

Hepapxusi morpedHocTeii mo MacJjioy — pasjielieHlue BceX MOTPEOHOCTEH dYelloBeKa Ha
ISITh TPYIIT: (PU3NOIOTHYECKHE, B 3alIUIIIEHHOCTH, COITMAIbHBIC, B YBAKEHUU U B CAMOBBI-
PaKEHUH.

N3yuyeHue MeT010B padOTHI — MPOLIECC aHATU3A KAKIOTO KOMIOHEHTa padO0ThI C LEJBIO
BBISIBJICHHS] BO3MOXHOCTEU €€ yITyUIlICHUS.

Nmutanms — nporiecc pa3pabOTKU MOJACIH pealbHON CUTYallUd U MPOBEICHUS DKCIIEPH-
MEHTOB C LIEJIbIO ONPEACIUTh, YTO TPOUZOUIET B TAKOM CUTYALIUU.

Nurerpaums — nporecc 00beIUHEHUST YCWINM pa3HbIX MOACUCTEM (TMOpa3aCIICHH) s
JTOCTHKECHUS 1IEJIEH OpraHu3alvu.

Nudopmanuonnasi cucremMa ynpanjaeHusi — GpopMaiibHasi CUCTEMa 00eCIICUCHHS MEHE K-
MeHTa uHpopmaruen, HeOOXOIUMOM JJI IPUHSATHUS PEIICHHIA.

Kanan (koMMyHHKAIIUM) — CPEICTBO MIEpPeIaun pa3HbIX TUIIOB HH(OPMAITUH.
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Kapra TexH0/I0ri4ecKoro KOHTPOJIsi — MHCTPYMEHT KOHTPOJISL KA4E€CTBA, MTO3BOJISIOIINI
KOHTPOJIMPOBATh KAYECTBO TOBAPOB WUJIU YCIIYT B IIpollecce uX mpoun3Bocta. Koppekrupy-
IOLIME MEPhl TPUHUMAIOTCS HEMEJIEHHO MOCJe OOHAPYKEHUS OTKIOHEHH.

Karteropuu texnosnoruii no Tomncony — cucrema kiiaccupukanuy TEXHOIOTUH.
Ka4yecTBO BBINOJIHEHHUS — KOHIIENIMS KAa4e€CTBA, OTPAXAOIIasi CTENEHb, B KOTOPOU TO-
Baphl WM YCIYTH OpraHu3aluu (PaKTUYECKU YIOBIETBOPSIOT MOTPEOHOCTH MOTPEOUTEIEH.
Ka4ecTBO KOHCTPYKIMH — KOHLIETIUS KAYECTBA, OTPAXKAKOIIash yPOBEHb KauyecTBa CaMOu
KOHCTPYKIIUH.

Ka4yecTBO COOTBETCTBUS — KOHIIENINS Ka4€CTBA, OTPAKAOLIAS CTENIEHb, B KOTOPOU IIPO-
IOYKT OpraHU3allii COOTBETCTBYET BHYTPEHHHUM CIIEHU(UKALMSIM €€ CTPYKTYPBI.
Ka4yecTBO TPy10BO KU3HU — CTETIEHb YJIOBJIETBOPEHUS BaKHBIX JTUYHBIX NOTPEOHOCTEN
YJICHOB OpraHu3aluu 0jarojaps ux TpyJ10BOM JAEATEIbHOCTU B HEMl.
KBanudukanuoHHblil nepedeHb — MUCbMEHHBIN yYeT HaBBIKOB pa004MX U CITyKaIIUuX Op-
raHW3aluy ¢ YKa3aHUEM KOJIMYECTBA JIUL, UMHU BJIAICIOIIUX.

Kaaccnpurkanus texnosoruii mo BynBopay — u3BectHas kiiaccudukaiusi TUIIOB TEXHO-
JIOTUM, B COOTBETCTBUU C KOTOPOU OHU AEJATCS HA TEXHOJIOTUH JJI1 MAJIOCEPUMHOTO, KPYII-
HOCEPUIHOIO U HENIPEPBIBHOIO IIPOU3BOCTBA.

Kiaccnueckasi mko/jia MeHeIKMEHTA — PAaHHUM MOIXOJ K MEHEIKMEHTY, 0a3upyro-
IIMICS Ha BBISIBICHUM YHU(PUIIMPOBAHHBIX MPUHIUIIOB VISl PAIMOHAIILHOTO YIIpaBICHUS
opranu3zanuei. CTOpOHHHUKHU 3TOM MIKOJbI CYUTAIN BO3MOKHBIM ONPEAECICHNUE HAWITy IlIeH
OpraHU3allMOHHON CUCTEMBI 0J1aro/1aps BBISIBJICHUIO OCHOBHBIX (DYHKIIUN OW3HEcA.
KoMmyHnkannu BepTHKAJbHBIE — ABMKEHUE HH(POPMALIMU C OJTHOTO YPOBHS OpraHu3a-
MY HA JPYTOM.

KoMmyHMKkanmu ropu3oHTa bHbIE — IBIDKCHHE HHPOPMALMU U3 OJHOTO MOAPa3AeICHUs
B JIPYTOE B IPEJIETIax OpraHnu3aluu.

KommyHnnkanuu HeBepOasibHble — 0OMeH MH(pOpMaIUel, BRIPaXXEHHON HE CIOBaMH, a
CHUMBOJIAMH.

KoMmyHukanuu HucxXoAsimue — ABMKEHUE HHPOPMAIIMU ¢ BEPXHUX YPOBHEH OpraHu3a-
MY HA HIKHUE.

KoMmyHukanuu Bocxoasiue — JIBIKCHUE MHPOPMAIIUK ¢ HIDKHUX YPOBHEW OpraHu3a-
1IN HA BEPXHHUE.

KoMmmyHnunkanmu — 0OMeH cMBICTIOBOM HH(DOpMaIen Mex Iy IByMs U 0oJiee JII0AbMHU.
KoMneHncanuonHas cucremMa ¢B00OOHOr0 BbIOOpA — CHCTEMA KOMIIEHCALlUU, B COOTBET-
CTBUHU C KOTOPOH CIIyXaIIlM MO3BOJISIIOT B ONMPEJEICHHBIX pAMKaX CaMUM BbIOMpATh J0-
MTOJTHUTEIBHBIE JIBIOTHI.

KonBeiiep — ycTpoHCTBO IS TEPEMEIICHUS] KOMIIOHEHTOB ITPOU3BOAMMOIO MPOAYKTa OT
OJIHOTO PabOTHUKA K APYTOMY; KaXIblii pAOOTHUK BBIMOJHSAET KOHKPETHOE 3aJJaHUE.
Kounriomeparnas opranusanms — GopmMa aJlaliTUBHON CTPYKTYPbI, UCIIOJIb3yeMasi OUY€Hb
KPYITHBIMU KOMITAHUSIMU, IEUCTBYIOIIUMH B Pa3HBIX 00JIACTSIX, TPU KOTOPOI OHU HE UMEIOT
€IUHOM CTPYKTYPBI, & COCTOSIT U3 OPTAHU3ALMMI C pa3HBIMU CTPYKTYPaMHU.

KonkypeHTHOE nmpeMMyI1ecTBo — pe3yiabTaT OTIMYUTEIBHON KOMIIETEHIIUH, TT03BOJISIO-
Ui OpraHu3alliy MPUBJIEKATh U yACPKUBATH MOTPEOUTETEH.

KonTpoJs — npouecc obecriedeHns JOCTUKEHUS 1IeJIel OpraHru3alnu.
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Kondgaukr — Hecornacue Mexay IByMs win Oosnee CTOpoHamMHu (MHAWBUAYYMaMH WA
rpyImmnamMu), Korjaa Kaxaas CTOpoHa CTPEMHUTCSI K TOMY, YTOOBI ObLIIM IPUHSTHI €€ B3TJISAbI
WIH 1IeJI1, ¥ MEIIAET JPYroi CTOpOHE JOOUTHCS TOTO XKe.

Konuenuusi «<TO4HO B CPOK» — CHCTEMA yIIPABJICHUS MaTEpUAIbHBIMU 3aMlacaMu, IPU KO-
TOPOU MPOIYKTHI, KOMIUIEKTYIOIIME U ChIPhE MOCTYNAIOT HA MPOU3BOJCTBO TOYHO TOT[A,
KOI'/Ia B HUX BO3HUKAET MOTPEOHOCTh. Llenb cucTeMbl — COKpaTUTh KanuTadbHbIE 3aTPaThl
Y U3JIEPKKU Ha XpPAaHECHUE.

KopnoparuBHas KyjabTypa — atMocdepa uin couraabHbIN KIMMaT B OpraHu3aliiu.
KopnopaTuBHbIii MMUIK — BIIEUaTIICHUE 00 OpraHU3alliu, CJIOKHUBIIIEECS Y €€ COTPY/IHU-
KOB, KJIMCHTOB M OOII[ECTBA B LICIIOM.

KocBennbie pakTopbl BHelIHel cpeabl — GakTOphl BHENTHEHW Cpelbl, KOTOPhIE MOTYT HE
OKa3bIBaTh HEMEJIEHHOTO U HEMTOCPEICTBEHHOTO BO3AEHCTBUSA HA OPraHU3alNI0, HO MOTYT
BJIMSITH HA €€ JEATEIbHOCTb.

Kpurepuu npunsaTHS pelieHus — CTaHAAPTHI JJIs1 OLICHKHU aJIbTEPHATHUB.

Kputnueckuii nyTh — camasi JyIMTeIbHAs MOCIEA0BATEILHOCTh B3aUMOCBA3aHHBIX COOBI-
TUW TIPU pean3aluy MPoeKTa, 00eCeYNBAIOIIasl €ro 3aBEPIICHNUE B KpaTyaiiee Bpemsl.
Kpy:kok kadecTBa — rpymnmna pabOTHUKOB MOJpa3JeiCHUs], KOTOpPble Ha JOOPOBOJIBHBIX
HavaJlax coOMparoTcs i o0Cy X ACHHS MPoOJieM KauecTBa U BBIPAOOTKHU HJIEH €ro MOBbI-
HICHUSI.

JInOepanbHblil Juaep — nuaep, NpeIOCTABIIOMNNA TOIYMHEHHBIM MTOYTH MOJIHYIO CBO-
00y mpH BIOOpE paboUMX IIeNIei U KOHTPOJIE HaJ UX JOCTHKCHHUEM.

Jlugep opranm3amnum — 4eynoBek, YPphekTuBHbINA B (hOpMaIbHOM U HEGOPMATBLHOM JTUACP-
CTBE U yIIPABIICHUMU.

JIugepcTBO OPraHM3alMOHHOE — CIIOCOOHOCTh BJIMATh HA MHAUBUIYYMOB U TPYIIBI JJIs
JTOCTHKECHUSA LIEJIEN OpTraHU3allH.

JIuHelHbIe MOJTHOMOYHUSA — ITOJTHOMOYHS, KOTOPBIE MEPEAAIOTCS OT HAYaJIbHUKA HETIOCPEI-
CTBEHHO MOJJYMHEHHOMY U Jlajie€ €ro MoJYMHEHHBIM.

MacmrTad OTKJIOHEHNH — 3apaHee YCTAaHOBIICHHAS! BEJIMYMHA, HA KOTOPYIO PEabHbIE pe-
3yJbTaThl MOTYT OTJINYATHCS OT 3aIJIAHUPOBAHHBIX, HE BBI3bIBAs OECIIOKONCTBA.
MarTpuyHasi OpPraHuU3alus — Pa3HOBUIHOCTH aJallTUBHOM CTPYKTYpPbI, IPU KOTOPOH
YJIeHbl C(OOPMUPOBAHHON T'PYIIIIHI TIOJIOTYETHBI U PYKOBOJIUTEIIO KOHKPETHOTO MPOEKTA, U
TJIaBe MOJPA3/ICICHHs], B KOTOPOM OHU PabOTaIOT MOCTOSIHHO.

MeKJIHYHOCTHBIN CTHJIb pellieHus KOH(IUKTOB — KiacCu(pUKAIUs TATH MOAX0I0B K
paspelieHnto KOHMIUKTOB: 30eKaHue, CriiakuBaHue, GopcupoBaHuEe, KOMIIPOMUCC U ype-
TyJIMPOBaHHUE.

MeJikocepuiiHOe NPOU3BOACTBO — TUII TIepepadaThIBAIOIIETO Mpoliecca, MPU KOTOPOM OT-
JebHbIE TOAPa3AeICHUs UM 00padaThIBAIOIIME IEHTPHI CIICHUATU3UPYIOTCS Ha KOHKPET-
HBIX OIeparusXx.

MeHemkep BbICHIEr0 3BEHA — MEHEKEP, OTBEYAIOIINHI 32 PEIICHUSI OTHOCUTEIIBHO Opra-
HU3AI[MH B 1IEJIOM WJIU €€ OOJIBIIION YacTH.

MeHeq:kep, OPUEHTHUPOBAHHBIA Ha PadoOTy, — MEHEIHKEp, MHTEPECYIOIIMICS, MPEKIe
BCET0, pacrlpeereHueM padoThl U pa3pad0TKONM CUCTEMbI BOSHATPAKICHHS C TIETHIO TTOBBI-
meHust 3¢ (HEKTUBHOCTH MEepCcoHaa.
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MeHeq:xep, OpMEHTHPOBAHHBIM HA COTPYAHHMKA, — MEHEIDKEP, KOTOPBIM MPEXKIE BCETO
3a00THUTCS O JIIOJSAX U MOBBIIAET UX 3PHEKTUBHOCTD ITyTEM YJIyUIIICHUS YEIOBEUECKHUX OT-
HOLICHUM.

MeHexkep-npeAnNpPUHUMATE]b — MEHEDKEP, KOTOPbIA aKTUBHO MIIET BO3MOKHOCTH U
UJET HA OCO3HAHHBIA PUCK, BHEAPSS U3MEHEHUS U yCOBEPIIICHCTBOBAHUSI.

MeHeKMEeHT — TMPOLECC MUIAHUPOBAHUS, OpraHu3allii, MOTHBALIUA U KOHTPOJIS C LENBIO
bopMyIMpOBaHMS, U JOCTHXKEHHUSI 1IeJIeld OpraHu3aIlii.

MeToa KPUTHYECKOT0 IMyTH — METOJIMKA MEHEKMEHTA ITPOEKTOB, OCHOBHOM IIEJBIO KO-
TOPOH SIBJISETCST OOeCTiedeHNe COOIOICHHS TTPOU3BOACTBEHHBIX IPa)UKOB U OKOHYATEh-
HBIX CpoKOB. OHa 6a3upyeTrcs Ha MPEANOI0KEHUH, YTO TPOJOJKUTEIBHOCTD PA3HBIX BUI0B
NEeATEABHOCTH MOXKHO TOBOJIBHO TOUHO OLIEHHUTD.

Meton IIEPT — cucrema MEHEIPKMEHTA IPOEKTOB, OCHOBHAS 11€JIb KOTOPOM COCTOUT B TOM,
9TOOBI 00ecneunTh COOMI0eHHE rPapUKOB U KOHEYHBIX CPOKOB ITPOU3BOICTBA.

MeToa 3KCHEPTHOM OLEHKH — METOJ MPOrHO3UPOBAHMS, OCHOBAHHBIM Ha JOCTHKEHUU
KOHCEHCYyCa IpyNIoN 3KCIEPTOB.

MexaHu3anusi — MCIIOJIb30BaHUE MAIIMH BMECTO JIFOJIEH.

MexaHucTu4yeckasi CTpyKTypa — TpaJAULIMOHHO-0r0pOKpaTHUecKasi popmMa opraHu3aluy.
Mmuccust — B IJI1aHUPOBAHUU OCHOBHAs 001Lasl LeIb UM 33Ja4a OpraHu3allH.
MHoronanmoHajibHasi Kopnopauusi — ¢upma, BiIaJeoUas OpeIIpUsITUIMU, PACIOIO-
’KEHHBIMHU 00JIee YeM B OJJHOU CTpaHe.

Mogesb JUHEHHOT0 MPOrPAMMHUPOBAHMSA — MOJENb, UCHOJIb3yeMas ISl ONTUMU3ALNH
pacnpeneneHus Je(UUUTHBIX PECYPCOB MEXAY KOHKYPUPYIOIIMMH MOIpa3aeICHUSIMU.
Mogeab MaccoBOro 00CJaY;KMBAHUS — MOJEIb, UCIIOJb3yeMas I ONPENCIICHUS OITH-
MaJIbHOTO KOJIMYECTBA CEPBUCHBIX MPEANPUITHI, UCXOs U3 NOTPEOHOCTH B HUX. M3BecTHA
TaKXe KakK Moodeib ouepeou.

Mogeab oxuaanuii morpeduTesieil — MPOrHo3, OCHOBAHHBIM Ha OMpOcax MoTpedouTenen
OpraHHU3aLHH.

Mogpean Iloprepa — Jloysnepa — cuTyaTuBHas T€OpUsi MOTHBAIIMU, OOBbEIUHSIONIAS dJIe-
MEHTBI TEOPUIN 0XKUAAHUM U cripaBeyIMBOCTH. OHA BKJIFOYAET MATh IEPEMEHHBIX: YCHIIUA,
BOCHIpUATHE, 3(PPEKTUBHOCTD, BO3HATPAXKICHUE U Y OBIETBOPEHUE.

Mopean npuHsATHS pemennii Bpyma — MeTTona — cutyaTuBHAs MOJIENb THAEPCTBA, JIC-
JAroIas ynop Ha NpoLecce NPUHATHS PELIEHUI U BBIACISIONIAs IITh CTUJIEH JIMAEPCTBA,
00pa3yoIINX HEMPEPHIBHBIN KOHTUHYYM OT aBTOKPATUYHOTO 10 JEMOKPATUYHOTO.
Mogesb ynpasiieHHsl 3allacaMM — MOJEJIb, UCIIOJIb3yeMasi JJid ONTUMHU3ALUKN rpaduka
pa3MelleHrs 1 00beMa 3aKa30B pe CypCoB.

Mogeanb XomaHca — Teopus TPYNIOBOTO MOBEACHUS, TOMOTaoIas 00bICHUTb, Kak (op-
MUPYIOTCS TPYIIIBI B paboueld 00CTAaHOBKE M KaK 3TO BIMSET HA MOBEJICHUE JIOEH.
MopaJibHO-3THYeCKHMI KOJeKC — 00I11asi CUCTEMA IEHHOCTEN U ATUYECKUX HOPM, COOJIIO-
JI€HUSI KOTOPBIX OpPraHU3aIUsl XOUeT J0OUTHCS OT COTPYIHUKOB.

MotuBaTtopsl — B Teopuu ['eprioepra pakTopsl, B OTIUYNE OT TUTHEHUYECKUX HEMOoCpe-
CTBEHHO CBSI3aHHBIE C MPUPOAON PabOTHI.

MoTtuBanusi 10 NPUHIUILY KHYTA M NPSIHUKA — HAMEPEHHOE U aKTUBHOE HCIOJIb30BAHNE
BHEIIHUX BO3HArpaKICHUI U HaKa3aHUU U1 MOTUBALUUA COTPYAHUKOB.
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MoTuBanusi — IpOIECC CTUMYJIUPOBAHUS CE0S M IPYTUX K ACHCTBUSAM, HAIIPaBJICHHBIM Ha
JNOCTUKEHUE UHIUBUAYAIbHBIX U OPTaHU3aHOHHBIX 1EEH.

He3zaBucumblii Cripoc — THUII CIIPOCA, KOTOPBIN HE 3aBUCUT OT HAMEPEHUIN OPTaHU3ALNH BbI-
yCKaTh APYTUE IPOTYKTHI.

HeonpenesenHocTs BHENIHEH cpelbl — yCIIOBUE, ONpeiesieMoe 00beMOM I0CTYITHOM UH-
dopmanmu o (akTope BHEIIHEH Cpeibl U OTHOCUTEIHHON YBEPEHHOCTH B €€ TOUHOCTH U
HAJICKHOCTHU.

HemnocTossHCTBO BHEHIHEH Cpeabl — OTHOCUTEJIbHAA CKOPOCTh W3MEHECHUW BHEIIHEW
Cpeabl OpraHu3aluH.

Henporpammupyemoe pemieHue — BbIOOP, KOTOPBIN IPUXOIUTCS JIeJIaTh B HOBOM WJIM He-
CTPYKTYPUPYEMOH CUTYyaIMH JTUOO B CUTyaIllX C HEU3BECTHBIMU (DAKTOpaMH.
HectaOuibHasi BHENIHAA cpea — BHEIIHSA Cpelia, XapaKTepu3yeMasi BBICOKUM YPOBHEM
B3aMMO3aBHCHUMOCTH (DAKTOPOB, UTO MOBBIIIAET €€ CIOKHOCTh, HEYCTOWYMBOCTh M HEOTIpE-
JEIICHHOCT.

HedopmanbHas opranm3anusi — CIIOHTAHHO BO3HHUKAIOIIAS TPYyIIA JIOJEH, PEryJIIpPHO
BCTYIAIOIIUX BO B3aUMOJICHCTBUE JIJISI JOCTUKEHUS LIeJIe OpraHu3aluu.

Hopma ynpaBJjiseMoCTH — YKCIIO JIFOAEH, HEMTOCPEACTBEHHO IMOJYMHEHHBIX MEHEIKEDY.
Ob6oramenue padoTbl — peopraHu3aius padoThI C 1ENbIO €€ YIIIyOJICHHUS.

OOpaTtHas cBsI3b — PEaAKIMs HA KOMMYHUKAIIMH, TOMOTAIOIIasi OTIPaBUTEII0 MHPOPMaILIUU
OTIPEICINTh, ObLIIa JTU OHA BOCIIPUHSTA MOJTy4aTeIIEM.

O0beM padoThI — KOJIMYECTBO Pa3HBIX ONEpaluii, BBIOJIHIEMBIX OJHUM pabouuM, U Ya-
CTOTa UX MOBTOPEHHUS.

Oobs3aTesibHBIE COTIACOBAHMS — (popMa IITAOHBIX MOJHOMOYMUH, IPU KOTOPOH JIMHEHHBIE
MEHEKEPHI 00513aHbl 00CYKIaTh COOTBETCTBYIONINE (PAKTOPHI C IEPCOHATIOM, IIPEXKIC YEM
MPEANTPUHUMATH IEUCTBUSI WM MPEJICTABIISITH CBOE MPEJIOKEHUE BBICIIIEMY PYKOBOJICTRY.
OnepaunoHHasi cucremMa — o0IIas cucTeMa OmnepalMoOHHON (PYHKIIMM OpraHu3aluu, Co-
CTOSIIIIAsl U3 TPEX MOJICUCTEM: NepepadaThIBAIOINICH, CUCTEMbI 00€CTICUCHUS U TIJIaHOBO-KOH-
TPOJIbHOM.

OnepaunonHass pyHKUMS — AEATEIBHOCTD, B X0JI€ KOTOPON MPOU3BOMASTCS TOBAPHI WU
yCIYTH, TOCTABIIIEMbIE OPraHU3AIMEN BO BHEIIIHIOKO CPEY.

Omara Tpyaa — I€HE)KHOE BO3HArPAXKJIECHUE, BBITUIAYMBAEMOE OpraHu3aluen COTpyAHUKY
3a BBIMIOJIHCHHYIO UM PadoTy.

OpranuzanmoHHoOe pa3BUTHE — JOJTOCPOYHAS MPOrPaMMa YCOBEPIICHCTBOBAHMS BO3-
MOYXHOCTEW OpraHu3alluy peuiaTh pa3InyHble TPOOJEeMbl U OOHOBIIATHCS, OCOOCHHO MTyTEM
MOBBIIECHUS d(PPEKTUBHOCTA YNPABJICHUS] OPraHU3aAMOHHONW KyJIbTypoil. OcoOblil yrop
nenaercs Ha (opMmaabHble paboyne KOMaH bl U MCIOJIb30BAHKUE areHTOB MEPEMEH U MpHU-
KJIQJIHBIX OMXEBUOPUCTCKUX HAYK, B TOM YHCJIC UCCIICI0OBaHUs ONIEpaIni.
OpranuzanmoHHoe pelieHne — BEIOOp, KOTOPBIM JieslaeT NpeanpuHUMATENb JI BBINOJI-
HEHUsI 00513aTENIbCTB, CBSI3aHHBIX C €0 MOJOKEHUEM B OpPTaHU3AIMH, BO UMS JOCTHUKEHUS
CTOSIIMX TIEPE OPTaHU3ALMEN LEIIEH.

OpranuzanmoHHbIe MOJTHOMOYMS — OTPAHUYEHHOE MPABO UCMOJIb30BATh OPTraHU3aIMOH-
HBIE PECYPCHI U HAIIPABIIATH YCHIIUS JIFOAEH HA JOCTUKEHUE LIEJIeH OpraHu3alini.
OpraHu3anMoHHbIA JaPBUHU3M — KOHIIEMIUS, COTJIACHO KOTOPOW OpraHu3aIlusi, 9To0bl
BBDKHTH, IOJDKHA TTPUCTIOCAOTUBATHCS K M3MEHEHHSIM BHEITHEHN CPEIbI.
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Opranuszauus popmMajbHas — IPYIIA JIOAEH, IEATEIBHOCTh KOTOPBIX HAMEPEHHO KOOP-
TUHUPYETCS JUIsl TOCTHUKEHUST OOLIEH 1IeIH.

OTBeTCTBEHHOCTDb — 0053aTENILCTBO BBIMOJIHATH 33JJaHUSI U OTYUTHIBATHCA 00 UX YJOBIIE-
TBOPUTEILHOM 3aBEPUICHUU.

OTiuyuTebHASE KOMIIETEHUMS — 331a4K I MIPOILIECCHI, KOTOPBIE OpraHU3alusl BbINOJI-
HSIET JTy4llle KOHKYPEHTOB.

Ouenka 3¢ pexTuBHOCTH — (hOpMaNIbHAS MPOIIEAYypa OLEHKH pabOoThl UHIMBHIYYyMa, B OC-
HOBHOM, ITyTeM cOopa HHGOpMAIIK O JOCTUKEHUU UM TeJeH.

IapanneabHble MOJTHOMOYHUS — (opMa MTAOHBIX MOJTHOMOYHI, IPU KOTOPOU MEpCOHAI
MMEET MPABO HAKJIAJBIBATH BETO HA PELICHMS JIMHENHBIX MEHEKEPOB.
IlepepabaTpiBaomasi MOACHCTEMA — IOAPA3JICICHUE OPraHU3ALMH, HEIOCPEICTBEHHO
3aHITOE B MPE0OPa30BAHUH BBOJMMBIX PECYPCOB B BBIXO/.

IlepepabaTbiBalolasi cucTeMa MacCOBOI0 NMPOM3BOICTBA — TUIl NepepadaTHIBAIOIIETO
mpoliecca, Tpu KOTOPOM BBITYCKAKOTCS 0OJIbIINE 0O0BEMbBI OTHOCHTENIBHO CTAHIAPTU3UPO-
BaHHBIX IPOJTYKTOB.

IlepepabaTbiBaromasi CHCTEMa HENPEPbIBHOIO NMPOM3BOACTBEHHOI0 MpOLecca — TUI
nepepadaThIBAIOUIETO MPOIiecca, B X0A€ KOTOPOTO NPOU3BOAITCS OOJIbIINE 0OBEMBI
IlnannpoBaHue MOTPEOHOCTH B MAaTEPHAJIBHBIX Pecypcax — CUCTEMA YIIPABIICHUS MaTe-
pHAJIbHBIMU 3alacaMM, HallEJIEHHAsl Ha TO, YTOObI UIMETh 3arachl TOJIBKO TEX PECYpPCOB, KO-
TOPBIEC HY>KHBI JIJIs1 BBIIIOJIHEHUS OJIMKANILINX POU3BOICTBEHHBIX IUIAHOB.
IlnannpoBaHue TPYAOBBIX PeCypcoB — IPUMEHEHUE METOJIOB INIAHUPOBAHUS K HaOOpy
kazapoB. Tpu sTana 3Toro npoiecca: OLeHKa UMEIOLIUXCS TPYAOBBIX PECYPCOB, OLIEHKA OY-
OYIIUX TOTPEOHOCTEN B HUX U pa3pabOTKa MPOrpamMMsl ISl UX YAOBIETBOPEHUS.
IlnanupoBaHMe — mporiecc BpIOOpa IeIel U PEIIeHHs, 9TO HaI0 CAeaTh IJII UX JOCTHKE-
HUSL.

IlnaTexHas MaTpPULA — CTATUCTUYECKANA METO/ IPUHSTHUS PELICHU, TOMOT a0 MEHe-
JoKEepy BbIOpaTh HAMTYUIIYIO aJIbTE€PHATUBY.

IInockasi cTpykTypa — OpraHu3alloOHHAasl CTPYKTYpa, XapakTepu3yemasi HeOOJbIINM KO-
JUYECTBOM YPOBHEN MEHEKMEHTA U OOJIBIITION HOPMOM yIIpaBIsieMOCTH.

IloBeneHnune, OpUEHTHPOBAHHOE HA KOHTPOJIb, — TEHACHIINS PAOOTHUKOB K MPUIIOKEHUIO
OOJBIINX YCUIIUN B 00JIACTSIX, KOHTPOIUPYEMBIX MEHEPKMEHTOM, M K TTPEHEOpEKEeHUI0 00-
JaCTSIMH, KOTOPBIE HE SBJSIOTCS OOBEKTOM KECTKOTO KOHTPOJIS.

IMoapa3snenenue — popmanpHas rpymnmna B OpraHu3aliy, OTBEYAIOIIast 32 BhINOJIHEHNE KOH-
KpETHOTO Habopa 3aJay JJisl OpraHu3aliK KaK €JUHOTO 1IEJI0TO.

Hoacucrema obecnevyeHus: — MoIpa3eieHe OpraHu3aliu, BHITONHSIOIEE PYyHKIMHU, He-
00X0IUMBbIE JJI JEATEIbHOCTH epepadaThIBAIOIIECH MOJCUCTEMBI.

Hoacucrema mJIaHUPOBAHHUSA M KOHTPOJISA — OAPA3AECICHUE OPTaHU3ALINY, TOJTydaroIee
uH(pOpMaINIO U3 TIepepadaThIBAIOLIEH MOJACUCTEMBI O COCTOSIHUM CUCTEMBI M TEKYIIEeH pa-
6ore. Ha ocHOBe KOMILIEKCHON MH(pOpMAIUK, MOTYYEHHON M3 BHENIHEH M BHYTpEHHEH
Cpelibl, NOJICUCTEMAa MPUHUMAET PELIEHUSI OTHOCUTENIBHO JOJITOCPOYHBIX 1eNiei U (yHKIIHA.
IMoka3aTesnb IPPeKTUBHOCTH — CIICIUATILHOE YKa3aHUE O TOM, YTO JIOJDKHO OBITH Ce-
JIaHO, YTOOBI TOCTHYb HAMEUYEHHBIX LEJIEH.

IMonuTuKa — o011Iee PYKOBOACTBO IS IEUCTBHUM U IPUHATHUS PEIIEHUN, CIOCOOCTBYIOITUX
JNOCTHKEHUIO LETEN.



30

ITomexu — Bce, YTO UCKAXKAET CMBICI IPU KOMMYHHUKAIIUSX.

IocTOSIHHBIN KOMUTET — MIOCTOSIHHO JICMCTBYIOIIAS TPYIIAa B OPraHU3AINH, CO3/ITaHHAS C
KOHKPETHOM LENBIO.

IHoTouyHasi IVIAHMPOBKA pa3MelleHUs1 000PYI0BAHUS — NIOJXO0J, UCMOJIb3yEMBII B Mac-
COBOM IPOU3BOCTBE, P KOTOPOM 3Tarbl 00paOOTKU MPAKTHUECKH OAMHAKOBBI MPHU BbI-
IyCKE BCEX €ANHUI] BBIXO/IA.

IloTpeOHOCTH BTOpPUYHBIE — TMOTPEOHOCTH, UMEIOIIME ICUXOCOLMUAIBHYIO MPUPOLIY,
HaIllpUMEp B CAMOOLICHKE, B IPUBSI3aHHOCTH U BO BIIACTH.

IHoTpeOHOCTH NEepBUYHBbIE — TICUXOJIOTUYECKUE, OOBIYHO BPOXKIACHHBIE MOTPEOHOCTH,
HarpuMep MoTpeOHOCTh B BHIKUBAHUMU.

IoTpedHOCTH — BOCIPHHUMAECMBIH YEIIOBEKOM IICUXOJOTHUYCCKUN MIIH (DH3NOIOTHUCCKUI
HEJ0CTaTOK 4ero-imnoo.

IHoTpedHOCTH B KOOPAUHALMH — CUTYaIMs1, BOSHUKAIOIIAs PU BEPTUKATBHOM U TOPU30H-
TaJIbHOM Pa3/CJICHUU TPYa.

IIpaBuIa — TOYHOE ONKMCAHUE, YTO CIEAYET EJIaTh B TOW UM HHOU YHUKAJIBHOU CUTYALUU.
IIpenBapurebHBIN KOHTPOJIb — ACIIEKT IIPOLIECCa KOHTPOJIS, UMEIOIIMN MECTO 10 Havajia
paboTel. Britouaer pa3paboTKy Hpoleayp U MPaBUll, @ TAKXKE COCTABIIEHWE MTUChMEHHBIX
JTOJKHOCTHBIX MHCTPYKLIHM.

IIpexnpunuMaTesb — UHINBUYYM, KOTOPBIA UJIET HA PUCK, CO3/1aBasi HOBYIO OpraHu3a-
IIUIO WUJTU TIpeJijiarasi O0IIeCTBY HOBBIE HIEH JTUOO MPOTYKTHI.

IIpuHIUN HCKIYEeHUH — KOHIIENIHS, COTJIACHO KOTOPOUM CUCTEMA KOHTPOJIS AOJKHA Cpa-
0aThIBaTh TOJIHKO MPU BOZHUKHOBEHUH 3HAYUTEIBHBIX OTKJIOHEHUN OT CTaHJapTOB U Ipa-
BUJI.

IIpuHIHUI COOTBETCTBUS — IIPUHIIUII, COTJIACHO KOTOPOMY MEHEIKMEHT JOJDKEH JEIIETH-
pOBaTh MHIWBUAYYMY JOCTATOYHO MOJTHOMOYHH, YTOOBI OH ObUT B COCTOSIHUU BBITIOTHSTh
3a7]a4M, 3a KOTOPbIE OTBEYAET.

IIpunsATHE perieHus — NpoIecc BHIOOpa OTHON U3 UMEIOIINXCS AIbTEPHATHUB.
IIpu4yuHHO-CJIeACTBEHHOE MOAETUPOBAHNE — TIOTBITKA CIIPOTHO3UPOBAThH OyayIiee my-
TE€M U3YyYEeHHs] CTATUCTUYECKON B3aMMOCBS3U MEX]y aHATU3UPYEMBIM U MPOYUMH (PaKTO-
paMu.

IIporHozupoBanue — METO/I INIAHUPOBAHUS HA OCHOBE KAaK MPOILJIOrO OMbITA, TAK U TEKY-
IIUX MPEANOCHUIOK OTHOCUTENIBHO Pa3BUTHS Oy IyIIETO.

IIporpammupyemoe pemieHue — BbIOOp, KOTOPBIN JeNaeTCs MyTeM MPOXOXKJIECHUS KOH-
KpPETHOH MOCIEA0BATEIbHOCTH 3TANOB WU eUCTBUI. OOBIYHO YHUCIIO BO3MOXKHBIX aJbTEP-
HATUB OrPAaHUYECHO.

IIpoaykToBas fenapraMeHTAJN3ANMS — OpTraHU3alMOHHAS CTPYKTypa Ha 0a3e moapase-
JICHUH, OTBEYAIOIIIHX 32 BBIITYCK OCHOBHBIX ACCOPTUMEHTOB MPOAYKTOB.

IIpoexTHas 1€ATENBHOCTb — JIFOOOM JIEMEHT MPOEKTA, KOTOPBIM TpeOyeT ONnpeeIeHHOTO
BPEMEHU U MOXKET 3aI€P>KaTh HAYAJIO APYTUX BUJIOB JICSITEILHOCTH. JTO HE BCETJIAa CBSI3aHO
C BBITIOJTHEHUEM 3aJ1a4, OTHOCAIIIUXCS K padoTe.

IIpoekTHAasi KOHBEPCHOHHASI CUCTEMA — THUII IepepadaThIBAIOIIETO MPOIecca, B KOTOPOM
KaXIbIM BBITYCKAeMbIN MPOMYKT YHUKAJICH MO CBOEH CYTH, peIIaeMbIM 3ajiadaM, 00J1acTh
MIPUMEHEHUS U T. 1.
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IIpoexTHast opranu3auus — BpEMEHHAsl CTPYKTypa, co3/1aBaeMas sl JOCTHXKEHUS KOH-
KPETHOW LEIIH.

IIpoexTHasi nepepadaTbiBalOIasi CHCTEMA — TUI MepepadaThIBAIOIIETO MpoIecca, B KO-
TOPOM Kax</1asi €IMHUIIA BBIXO0/1a YHUKATIbHA 10 KOHCTPYKIIUH, 33]]a4aM, HE0OXOAUMbIM J1JIs
€€ BBIITyCKa, MECTY PACIOJIOKEHUS U IPYTUX BAKHBIM ACTIEKTAM.

IIpou3BOAMTENBHOCTH — KOJIMYECTBO €MHHUIL BBIXO/IA, AEJIEHHOE HA KOJUYECTBO €AUHULL
BBOJIUMBIX PECYPCOB, B KOJTMYECTBEHHOM BBIPAKEHHH. B IIMPOKOM CMBICIIE — OTHOCHUTEIIb-
Hast 7 (HEKTUBHOCTD U Pe3yJIbTaTUBHOCTh OpTraHU3AIIIH.

IIpouenypa — npeanucanue, Kakue ACMCTBUS HEOOXOAMMBI B KOHKPETHOM CUTYyaIlUH.
IIpouecc KOMMYHUKAIUM — OOMEH HHPOPMAIMEH MEKIY NBYMS WU OOJBIINM YHCIOM
JOJIEN.

IIpouecc MeHeKMEHTA — BCS HETIPEPHIBHAS ¥ B3AMMOCBSI3aHHAS ICSITEIIBHOCTD WIH (DYHK-
MY B PaMKaX OpraHu3alnH.

IIpouecc — HENMpepbIBHAS CepUsl B3AUMOCBA3aHHBIX BUJIOB JICSITEIbHOCTH.

IIpoueccHbIN MOAX0 K MEHEIKMEHTY — I10JIX0/ K MEHEDKMEHTY, OCHOBBIBAIOIIIUICS Ha
KOHIIEIIINKU, YTO MEHE/KMEHT SIBIIETCS HENPEPHIBHOM CEpUEH B3aMMOCBS3aHHBIX BUJIOB
NEeSATENLHOCTU WU QYHKIIUH.

IIpsimble (pakTOpPbl BHEHIHEH Cpelbl — BHEIIHUE (PAKTOPbI, HEIOCPEACTBEHHO BO3JIEH-
CTBYIOIIIME HA OPTAaHU3ALMIO U UCIIBITHIBAIOIINE €€ BO3ICHCTBHUE.

IIYBC — npodwiib yrpo3 U BO3MOKHOCTEH BHEITHEH CPEJibl, COCTABJICHHBIN B pe3yIbTaTe
€e aHaiams3a.

Pa6Gouas rpynna — rpymnmna UHAUBUIYYMOB, BMECTE BBITIOJIHSIOMIUX pabouee 3aJaHue.
PaBeHCTBO KOHEYHOI0 pe3yJibTaTa — MPUHIIMUII, COTJIACHO KOTOPOMY OJIUH M TOT XK€ pe-
3yJIbTaT MOKET OBITh MOJIyYEH PA3IUYHBIMU CIIOCOOAMU TP PAa3HBIX UCXOIHBIX YCIOBUSX.
Pa3zymHasi Bepa — BIUsHME, OCHOBAaHHOE HA BEPE MCIOJHUTENS B TO, YTO OKA3BIBAIOIIMIA
BJIUSIHAE UMEET COOTBETCTBYIOIIHM OTIBIT.

Pacimmpenue padoThbl — peopranu3zaius paboThl C IIeJIbI0 YBEJIUUEHUsI €€ 00beMa.
PanuonajibHOe penieHune — BbIOOP, TOJIKPETUICHHBIN 00bEKTUBHBIM aHAIN30M. B oTinune
OT OCHOBAaHHOI'0 Ha CY>KJICHUH PELICHUS HE 3aBUCHUT OT ONBITA JIMIA, IPUHUMAIOIIETO pe-
LICHHUE.

Pe3epB BpeMeHM — pa3HUIa MEXKIY CaAMbIM PaHHUM BO3MOXHBIM BPEMEHEM 3aBEPLICHHS
IIPOEKTA U CAMBIM ITO3IHUM JIOITYCTUMBIM BPEMEHEM €r0 OKOHYaHMUS.
PexoMeHaaTe/IbHbIE MOJTHOMOYHUSI — (popMa MTAOHBIX MMOJTHOMOYHH, NMPU KOTOPOM Me-
HEJDKMEHT HU30BOTO 3BEHA 00paliaeTcs 3a pelIeHUsIMU U PEKOMEHAAIUSIMU K aIMUHHUCTpa-
U1 KOMIIAHUM, HO HE 00513aH UX BBIMOJIHATD.

PesieBanTHast ”H(pOPMALIMS — JAHHBIEC, OTCESIHHBIEC KaK UMEIOIINE OTHOIIEHUE K KOHKPET-
HOU mpoOJieMe, JuILy, [EIU WK BPEMEHHU.

PeHTa0€e/IbHOCTHL MHBECTHIIUI — OTHOIIICHUE OTIEPAIIMOHHOMN MPUOBLIN K CyMMapHbBIM HH-
BECTHULIHSIM.

Peopranmszauusi Tpyaa — B IPOTPECCUBHBIX OPTaHU3ALUSIX PEOPTraHU3alUs TPyJa MyTeM
pacmmpenusi ero o0bemMa WM 00OTaIIeHHs C 1eJIbI0 o0ecredeHus pabOTHUKOB BHYTPEH-
HHUM BO3HAarpax/JICHUEM.

Pemenue — BEIOOP OHOM U3 UMEIONTUXCS AIbTEPHATHUB.

Puck — creneHb HEONTPEAEICHHOCTH ITPY MPOTHO3UPOBAHUM PE3YJIbTATA.
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PoboT — nmporpamMmmupyeMoe yCTpOHUCTBO AJisl MAHUIYJIMPOBAHUS MaTepUaiaMu U UHCTPY-
MEHTaMH, KOTOPbIMU B TPOTUBHOM CITy4ae MPUIILIIOCHh Obl yIpaBisiTh padounm. OcoOeHHO
M10JIE3HBI TP BHIMOJTHEHUU MOHOTOHHBIX, TOBTOPSIOIIUXCS OTIEPALIUN.

PoJsin — opraHn3oBaHHbBIN HA0Op MOBEJCHUYECKUX IIA0JOHOB, CBOMCTBEHHBIX KOHKPETHOM
JOJKHOCTH UJTU TIO3UIUH.

Cas3yommii npouece — B MEHEHKMEHTE MPOIIecC, HEOOXOAUMBIN /1JIs BBITIOJHEHUS (QYyHK-
U TUTAHUPOBAHUS, OpTraHU3AIMKU, MOTUBALIUUA U KOHTPOJsi. OCHOBHBIE CBS3YIOIIKE MPO-
IIECCHI — ATO MPUHATUE PEIICHUNA U KOMMYHUKAIIUH.

CemMaHTHKA — HayKa 0 ClIOCO0aX UCIIOIB30BAHUS CIIOB U TIEPEIaBaeMOM MU CMBICIIE.
Cerka ynpasjieHMs — JIBYMEPHBIA TOIXOM K OIEHKE 3(PGEKTUBHOCTH JHAEPCTBA, CO-
[JIACHO KOTOPOMY CYIIECTBYET MATh OCHOBHBIX CTHJIEH JuiepcTBa. BepTukanbHas OCh
CETKH 0TOOpaxkaeT «3a00Ty O JIOJAX», a TOPU3OHTANIbHAS — «3a00Ty O IPOU3BOJICTBEY.
Cucrema 00paTHO#M CBSI3U — JIFOOOM MEXaHWU3M KOHTPOJISI, 00ECIEUMBAIOIINNA TAHHBIMU O
pe3yJibTaTax, KOTOPbIe MEHEHKEPHI MOTYT UCTOJIb30BATH JIJIs KOPPEKTUPOBKU OTKIIOHEHUM
OT IIaHA.

Cucrema ¢ pUKCHPOBAHHON NMEPUOAUIHOCTBIO — IPOLIETyPa MEPUOIAYECKOTO MOMOTHE-
HUSI MaTepUAIBHBIX 3aI1acoB, HAIlpUMEp pa3 B JABe Henenu. O0beM 3aKas3a 3aBUCHUT OT UMe-
folerocs 00bemMa TOBapoB.

Cucrema ¢ GUKCHPOBAHHBIM KOJUY€CTBOM — MPOLIEIypa MOCTOSHHOTO KOHTPOJIUPOBA-
HUS YPOBHSI MaTEpUAIIbHBIX 3aI1aCOB. 3aKa3bl O MOMOJHEHUU Pa3MENIAIOTCS TOIbKO TOT/A,
KOTJIa TOT YPOBEHb HIKE PaHEE YCTAHOBJICHHOW M HEU3MEHHOMN BEJTUYUHBI.

Cucrema — €IMHCTBO B3aMMO3aBUCHUMBIX YacTeH, KaXKas U3 KOTOPbIX BHOCUT CBOM yHHU-
KaJIbHBIN BKJIaJA B e€auHOE liesoe. OpraHu3aiuu CYUTAIOTCS OTKPBITBIMU CUCTEMaMHU, IO-
CKOJIbKY OHU JIMHAMUYHO B3aMMOJCHCTBYIOT C BHEIITHEUW CPEJION.

CuryaTuBHas moaeab Duaiiepa — Mojenb U3 Tpex (hakTopoB, onpenensonux b dek-
TUBHOCTb JINJICPCTBA.

CuryaTuBHAs TeOPUSI MOTHBALIMU — MO/JIeJIb MOTUBAIIUKM, OCHOBaHHAs Ha MPENOCHLIKE,
YTO TIOBE/ICHHE YEJIOBEKA OTPEIETISIETCS HE TOJIBKO €r0 MOTPEOHOCTSIMHU, HO ¥ BOCIIPUSITUEM
UM CUTyallMM ¥ NOTEHIIMATbHBIMU PE3YJIbTaTaMHU TOTO WJIM HHOTO TUIIA ITOBEICHHUS.
CutyaTUBHBIN MOAX0/ — KOHIICTIIIHS, YTBEPKAAIOIIAsi, YTO ONTUMAJILHOE pelieHue 00y-
CJIOBJICHO BHYTPEHHEH M BHEIITHEH CpeIoi opraHu3aIiii. JTO MONbITKA 00hEAMHUTD BKJIA]
0oJiee paHHUX IIKOJI MEHEHDKMEHTA C 1EJIbI0 MOBBIEeHUS Y()PEKTUBHOCTH YIIPABICHUS Op-
raHU3alKEN.

CJ10:KHOCTH BHENIHEl cpebl — YKCIIO BHEITHUX (haKTOPOB, HA KOTOPHIE JOJIKHA Pearupo-
BaTh OpraHu3alys, U CTENEHb Pa3HO00pa3us Kaxa0ro Takoro gakropa.

Cuayxu — uadopmarus, nepeapaemas 1mo HeopMaabHbBIM KaHATaM KOMMYHUKAIIUH.
CoBOKYynHOE MHEHHE TOProBOI0 MEePCOHAIA — METO/1 MPOTHO3UPOBAHUS CITpoca MO0 MHe-
HUIO TIEPCOHAJIA OT/eNa CObITa, YIPABIISIONIETO COBITOM M HEKOTOPBIX TOPTOBBIX areHTOB.
Conep:katejibHble TEOPUM MOTHUBAIUM — TCOPUS] MOTHBALIUM, B OCHOBHOM, OCHOBaHHAas
Ha TOTBITKE BBIABUTH MOTPEOHOCTH, TTOOYKIarOITHE JIFoeH K aeicTBuio. K HUM oTHOCATCS
teopuu Macnoy, ['epridepra u Mak-Knennannaa.

CooTBercTBHE LEJIEH U CPEICTB — MOJIENb JIMACPCTBA, TPEATNIOJIAraolias UCIOIb30BaHUE
Pa3HBIX CTUJIEH B 3aBUCUMOCTHU OT CUTYAallMU U MOCTABJICHHOW 3a1a4H.
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CoumagbHasi aanTanus B OPraHu3anum — MpoIecc 03HAKOMJICHUSI HOBBIX PAOOTHUKOB
C MpaBUJIaMU, HOPMaMH U KyJIbTYpPOW OpraHu3aluu myTeM (opMajbHbIX TPEHUHIOB U HE-
dhopmMaIbLHOTO OOIICHUS.

CounajbHasi 0TBETCTBEHHOCTb — JOOPOBOJIbHBIE, a HE 10 TPeOOBAHUIO 3aKOHA, JIEHCTBUS
opraHu3aluy Ha 6j1aro o0IecTBa.

CoumnajbHbIi ayJUT — IPOBEPKA COLUAIIBHBIX ACIIEKTOB JIEATEIIBHOCTH KOMIIAHUH C CO-
CTaBJICHUEM COOTBETCTBYIOIIETO OTYETA.

CounorexHu4eckasi MoJACHCTEMAa — BHYTPEHHUE NEPEMEHHBIE OPTaHU3allMM, BKIIOYAO-
[IM€ YEJIOBEYECKUN U TEXHUYECKU KOMIIOHEHTHI.

CoumorexHuyeckasi CHCTEMa — CUCTEMA, COCTOAIIASL M3 COLMUAIBHOIO M TEXHOJIOrHYe-
CKOI'0 KOMITOHEHTA.

Cneunajan3upoBaHHOe pa3jejieHre TPYAA — C TOYKU 3PEHUSI TEXHOJIOTUHN CUTYaIUs, B KO-
TOPOi1 paboTy AJI OPraHU3AIMH BBITOIHSIIOT U, HAWITYYIIUM 00pa3oM ¢ Hel CIpaBIIsio-
Iuecs.

CraHaapTt — KOHKpETHas 1eJib, C IOMOIIBIO KOTOPOU U3MEPSETCS IPOrpecC.
CrangapTusanms — UCIOJIb30BaHUE B MPOU3BOJCTBE OJHOPOJHBIX, B3AMMO3aMEHSIEMbBIX
KOMIIOHEHTOB.

Ctuab augepcTBa — 0000IIEHHBIE TUIIBI IOBEICHUS JIUJIEpa B €r0 OTHOLIEHUSAX C MOAYU-
HEHHBIMH B IIPOLIECCE JOCTHKECHUS LIETIEH.

Crtparernyeckoe IjiaHHupPoOBaHue — HAOOP JCUCTBUI U pellIEeHUH MEHEHKMEHTA, KOTOPhIE
BEIYT K BIPAOOTKE KOHKPETHBIX CTPATETU, MPU3BAHHBIX TOMOYh OPTaHU3AIMHU B IOCTHU-
JKEHUH ee€ 1IEJIEN.

Crtparerusi OrpaHM4eHHOr0 POCTA — CTpAaTErnyYecKas albTePHATUBA, KOTOPAsI XapaKTEpH-
3yeTcs 1eNsIMHU, YCTaHOBJICHHBIMU HA YPOBHE MPOUUIBIX JOCTHXKEHUN C yUeTOM UHQIISIUU.
Yaite Bcero uCnoJib3yercsl B 3peiblX OTPACIAX, padOTAIOIMIKUX B CTATUYHOM BHELIHEHN CpeIe.
Crtparerusi pocra — cTparerus, Ipu KOTOPOH YPOBEHb KPAaTKOCPOUHBIX U JTOJITOCPOUHBIX
LeJIel KaXA0ro rojia 3HAYUTEIbHO YBEIMYMBAETCS IO CPABHEHUIO C IMOKA3aTEIsIMU IPEIbI-
IYIIEro roja.

Crtparerusi COKpalleHUus1 — CTpaTerHMyeckas ajlbTEpPHATHUBA, KOTOPAsl XapaKTEepU3yeTCs
YCTAaHOBJICHUEM ILIeJIel HUKE JOCTUTHYTOTO YPOBHS WJIM OTKa30M OT HEKOTOPBIX HaIlpaBJie-
HUW EeSTEIBHOCTH.

Crparerus — o0, BCEOObEMITIONINN TIJIaH TOCTUKEHUS TEICH.

Ctpecc — B MEHE)KMEHTE yCJIOBUE MOBBIIIICHHOTO TICUXOJIOTUYECKOTO WIN (PU3HOIIOTHYE-
CKOT'O HaIPsSIKEHUS.

CTpykTypa OpPraHu3alMOHHAs — JIOTHYECKAs B3aMMOCBS3b YPOBHEW MEHEIKMEHTa U
(yHKUIHMOHATBHBIX 00JIacTel, OPraHM30BaHHBIX TaK, YTOOBI 00ecneunTh 3PHEKTUBHOE J0-
CTHIKECHHUE TICTIEH.

Cxema npou3BOJCTBEHHOI'0 NMpoLecca — IPyNIMPOBaHUE MPOU3BOACTBEHHBIX PECYpPCOB
Ha OCHOBE BBIMIOJIHIEMOM paObOTHI.

TakTHKa — KpaTKOCpOUHas CTpaTerus ISl JOCTUKEHUS LENH; OOBIYHO pa3padaThIBaCTCs
Ha CpEJTHEM YPOBHE MEHEI)KMEHTA.

Texymmii KOHTPOJIb — KOHTPOJIb, OCYIIECTBISIEMBI 110 X0y BBIIIOJIHEHUS PAOOTHI.



34

Teopust «X» — repmun JI. Mak-I'peropa s onpenenenus npeanocblIOK aBTOKPATUIHOTO
JTuziepa OTHOCUTENIBHO €ro MOAYMHEHHbIX. OH CUYMTAET, UTO JIIOAH HE JI00AT paboTath, JIH-
[IEHBl YECTOIO0US, TPEANOYUTAIOT, YTOOBl UMU PYKOBOJIUIIU, CTPEMATCS K 3alIUIICHHO-
CTH.

Teopus «Y» —tepmud /. Mak-I peropa mist onpeaeneHus npeanocbuloK 1€MOKPaATUYHOTO
JIUJepa OTHOCUTEINIBHO €ro MOAYMHEHHBIX. OH CUMTAET, UTO B IPABUIIbHBIX YCIOBUSX JIHOIU
OyIyT CTPEMUTHCSI K OTBETCTBEHHOCTH, MPOSBISATH MPEIAHHOCTh OpTraHU3alli U 4TO pa-
OOTHUKHU B OCHOBHOM Macce — TBOPUYECKHUE TUYHOCTH.

PEKJTAMA

Teopus )KN3HEHHOT0 NMKJIA — CHTYaTUBHAs TEOPUS JIMJIEPCTBA, OCHOBAHHAsI HA KOHILIETI-
IIUU, COTJIACHO KOTOpoi Hanbosee 3¢ (HEeKTUBHOE JTHIEPCTBO 3aBUCHUT OT YPOBHSI «3peo-
CTH» MMOJAYNHEHHBIX, T. €. OT UX CIOCOOHOCTH OpaTh Ha ce0s1 OTBETCTBEHHOCTD, OT UX CTPEM-
JICHUS TOCTHYb IIeJIel, YPOBHS UX 00pa30BaHUs U MPO(ecCHOHATBHOM MOATOTOBKH.
Teopust Murp — MeTO MOJIETMPOBAHUS, UCIIOJIB3YEMBIN JJI OLIEHKHU BIIMSAHHS PEIICHUS Ha
KOHKYPEHTOB.

Teopust oxHIAHMSA — KOHLEILHUSA, COIVIACHO KOTOPOW HAJIMYME Y YEIOBEKA AKTUBHBIX I10-
TpeOHOCTEN HE SABISAETCS €AUHCTBEHHBIM U 1OCTATOYHBIM YCIOBUEM €r0 MOTHBAIMU. Yerno-
BEK JIOJDKEH TAK)KE€ 0XKUAATh, YTO €ro IEUCTBHS HETPEMEHHO IPUBEAYT K JOCTHKEHHUIO 3TON
LEIH.

Teopust norpednocreir Mak-Kiutesuianaa — MoJienb MOTUBAIIMH, OMKUCHIBAIOIIAS JIFOEH C
TOYKH 3pEHUS TPEX NOTPEOHOCTEN: BO BIACTH, B JOCTHKEHUSIX U B IPUHAIJICKHOCTH.
Teopusi cucTeM — KOHIENIUS, B COOTBETCTBUH C KOTOPOl MEHEKEPBI JOJIKHBI paccMart-
pUBATh OPraHM3aIMIO0 KaK OTKPBITYI0 CUCTEMY B3aMMO3aBUCHUMBIX YacTeH, KOTOpas CTpe-
MHUTCS IOCTUYb Pa3HOOOPA3HBIX 11eJIel B U3MEHSIIOIICHCS] BHEIIIHEH cpe/ie.

Teopusi cipaBeJIMBOCTH — CUTyaTHUBHAsI TEOPUSI MOTHUBALIMH, YTBEPIKAAIOIIAS, YTO JIFOIU
CyOBEKTHUBHO ONPEIEISIIOT COOTHOLIEHUE OXKUAAEMOT0 BO3HATPAXKICHUS K 3aTPau€HHBIM
YCUJIMSIM M COMTOCTABJISIIOT €r0 C BO3HAIPAKIECHUEM APYTHX JIOAEH, BHIMOTHSIIOIIUX aHAJIO-
TUYHYIO padoTy.

Ecnu MHIMBHUIYYM NPU 3TOM CUMUTAET, YTO APYrod COTPYAHMK IMOJIydaeT OoJiblliee BO3HA-
rpaX<IeHue, OH CTPEMUTCS YyCTPAHUTh 3TOT AucOasaHc.

TexHoJiorust — 11000€ CpefCTBO MPeoOpa3oBaHsl BBOAUMBIX PECYPCOB — 000PYI0OBaHUSA,
uH(bopMaIU WK PU3NIECKUX MATEPHAIIOB — C IIEJIbIO TOJTYyUEHUS JKETAEMBIX MTPOTyKTOB.
Touka 0e3y0bITOYHOCTH — TOYKA, B KOTOPOM 00111ast MPUOBLTL OpraHu3aIii paBHa ee 00-
IIUM 3aTpaTam.

TpeHuHI® Mo BONMpocaM 3THKHU — IMPOLIECC O3HAKOMJIEHUSI COTPYJIHUKOB C ATUYECKUMU
HOpMamH OU3Heca.

Yoexnenne — 3pPexTUBHBINA TPUEM TOHECEHHUS CBOEU TOUKH 3PEHUSI.

YnpasJjieHue no ueJisiMm — Mpouecc, COCTOSIIINMA U3 YEThIPEX HE3aBUCUMBIX 3TaroB: 1) yeT-
KO€ U cxkaToe (GopMyJIMpOBaHUE 1IeJIeH; 2) COCTaBICHUE PEATUCTUYHBIX TIJIAHOB UX JTOCTH-
KEHUS; 3) cUCTEeMaTUYeCKUH KOHTPOJIb U OlLIEHKa KauecTBa U 3(pPpeKkTuBHOCTU pabOThI; 4)
MPOBEJICHNE KOPPEKTUPYIOIINX MEPONPUATHI, 00€CTIEYNBAIOLINX TOCTHKEHUE TIIAHUPYE-
MBIX p€3yJIbTaTOB.

YpoBHU MeHeKMeHTa — Pe3yJIbTAThI MIPoLiecca PACIPEAECICHHS 3a/1a4 KOOPAUHALMY Jie-
ATEIIbHOCTU OpraHU3alliu [0 BEPTUKAIH MYTEM JIeJIETUPOBAHUS TTOJITHOMOYHH.
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YcioBue HeonpeAeJJeHHOCTH — CUTYAIs1, BO3HUKAIOIIAs B TPOLECCE MPUHSATHS PEIICHUS,
KOTJ1a JINI[0, Er0 IPUHUMAOLIEE, HE MOYKET OLIEHUTD BEPOSTHOCTH ITIOTEHIIMAJIBHOT'O PE3YJib-
Tara.

Ycenex opraHu3alMOHHbINA — TOCTUKEHUE LIETIH.

dopmasibHasi Tpynna — rpyIia, HAIMEpeHHO cPOPMUPOBAHHASI MEHEI)KMEHTOM B XO/I€ Op-
TaHU3aLMOHHOTIO MPOLIECCA C LIENIBIO BBIIIOJIHEHNS] KOHKPETHBIX 3a/a4.

DOyHKINOHAJIBHAA JeNapTaMeHTaIu3anus — Gopma OpraHu3alMOHHON CTPYKTYpHI, Oa-
3UPYIOLIAsCA Ha IPUPOJIE pabOThI, BBIMOIHIEMON MOIpa3ICICHUSMU.

DOyHKIMOHAJIBHBIE 00J1acTH — pab0Ta, KOTOPYIO BBHITTOTHSIOT MOAPA3ICIICHUs B MHTEPECcax
OpraHU3aIlMHA B IIEJIOM: MAPKETHUHT, POU3BOCTBO, TPCHUHTH ITepcoHaIa, PMHAHCOBOE TITa-
HHUPOBAHUE.

DOyHKIUOHAJIBHBbIE OJHOMOYMS — (OpMa aAMUHUCTPATUBHBIX MMOJTHOMOYHH, TIPH KOTO-
PO TIepCOHANI MOKET BBITIOJHUTH PACTIOPSIKEHHUSI PYKOBOACTBA JMOO HAJOXKUTHh HAa HHUX
BETO B IPEJIENIaX CBOEH KOMIICTCHIIUH.

DOYHKINOHAJIBHBIN KOHPIMKT — KOHDIUKT, CIIOCOOCTBYIOMIMM MOBBIMICHUIO () (PEKTHB-
HOCTH OpraHU3aLINH.

Xapu3ma — BJIMSHUE, OCHOBAaHHOE HAa CBOMCTBAX JIMYHOCTH JIUJEPAa U €ro CIOCOOHOCTHU
IIPUBJIEKATH CTOPOHHUKOB.

XoTopHCcKHH 3P (PeKT — yCI0BHUE, IPU KOTOPOM HOBU3HA, UHTEPEC K DKCIEPUMEHTY WU
IIOBBIIIEHHOE BHUMAHHUE K UCCIEAYEMOMY BOIIPOCY IMPUBOIUT BO BPEMs DKCIIEPUMEHTA K
HCKaXEHHOMY, U3JIMIITHE 0JaronpusTHOMY pe3yJibTary.

IesieBoii KOMHUTET — BpEMEHHas TpyIina, GopMupyemMasi ¢ KOHKPETHOM 1EJIbIO.

Iesu — B Opranv3anuu 3T0 KOHKPETHBIE KOHEYHbBIE COCTOSHUS WUJTN KETAEMbIE PE3YJIbTAThI
JNEATENbHOCTH TpyInbl. @OopMabHbIE OPTaHU3AMHU ONPEICIISIIOT LEIU B XO/€ TNIAaHUPOBA-
HUSL.

IleHTp olleHKM — TECTOBAsI CUTYyallUsl, B KOTOPON CIIOCOOHOCTh BBIMIOJHATH T€ WU UHBIE
3a7]a4¥ OLICHUBAETCS C MPUMEHEHUEM METOJ0B MOJICIIMPOBAHUS.

HenTpanu3aums — ycioBue, Py KOTOPOM MPABO NPUHUMATh HaOO0JIee BaXKHBIE PEIICHHUS
IIPUHAJIEKUT BBICIIEMY MEHEI)KMEHTY.

[enouka «onepanuu — NOTPEOHOCTH MOTPEOUTEJISH» — OCHOBHASI MUCCUSI OpraHU3alluu,
XapaKTEepU3YIOIas 3a/1a4y BbIITYyCKa T€X TOBAPOB WJIM YCIIYT, KOTOPBIE CIIYXKaT YIOBJIETBO-
peHUIo 0a30BBIX MOTPEOHOCTEH IMOTPEOUTENS.

enb nHCTAHUMEA — MEpapXUsl YPOBHEN MEHE)KMEHTA, CO3/IaHHAs IIyTEM PacCIpeIeIICHUS
MOJTHOMOYMM JIJI1 BEPTUKAJIBLHOTO paszjeiieHus (yHKIuU KoopauHauuu. HaszbiBaercs
TaKXKE CKAIAPHOU YENnbvio.

MK 2KU3HM TPOAYKTA U MPOLECCAa — CUTyalHsl, B KOTOPOU LIUKJI )KU3HU MPOU3BOJICTBEH-
HOT'O MPOoIecca MOBTOPSET IIUKJI )KU3HU MPOAYKTa, T. €. pa3paboTKa U MPOU3BOJACTBO COOT-
BETCTBYIOT CIIPOCY MOTpeOUTENeH HA TAHHBIN TUI MPOAYKTA.

Yeroipe cuctembl Jlalikepra — noctynar P. Jlanikepra, cOriacHO KOTOpOMY CYIIECTBYET
YEThIPE CTWIS MEHEHKMEHTA: JUKTATOPCKO-aBTOPUTAPHBIM, OJaroCKIOHHO-aBTOPHUTAp-
HBIW, KOHCYJIbTAaTUBHO-IEMOKPATUUYECKUN U JIEMOKPATUYECKHUM, OCHOBAHHBIN HA YYACTHH.
IlIkoJ1a HAyKH ynpaBJIeHUsI — IOXO0J K MEHEDKMEHTY, OCHOBAHHBIN HAa UCTIOJIb30BAaHUU
HAYYHBIX METOJIOB U MOJIETICH U UMEIOLINKA CUCTEMHYIO0 OPUEHTALIHIO.
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IIIko/1a ye0BeYEeCKUX OTHOLIEHUM — PAHHUM KOHLIENTYJIBHBIA IMOJXO0/, B LIEHTPE KOTO-
pOTO HaxXOAUTCS YesoBeueckut pakrop. M3zpectHbiMu TeopeTukamu seisirotes M. I1. dor-
netrT u J. Mbiio.

IKOHOMMYECKUH aHAJIU3 — METO/IbI OLIEHKH 3aTpaT U BHITOJ U OTHOCUTEIHHOU MPUOBLIb-
HOCTH OW3HEC-/1eATEeIbHOCTH OpraHU3alluu.

JKcnepTHas: BJACTb — BIIMSIHUE, OCHOBAHHOE HA BEPE UCIIOIHUTENEN B TO, YTO UX JHUAEP
oOnagaeT crenuaabHBIMU 3HAHUSIMU, TTO3BOJISIOIIUMH UM YIOBJIETBOPUTH UX MOTPEOHOCTb.
ITHKA — NPUHIUIIBI, ONPECISAIONINE IPABUIIBHOE U HENIPABUIIBHOE MOBEACHUE.

P PeKTUBHOCTH ONepalUil — pbIHOYHAS CTOUMOCTh IIPOU3BEICHHBIX MPOAYKTOB, JACJICH-
Hasi Ha COBOKYIIHBIE 3aTPaThl HA BBOJMMBIE PECYPCHI.
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