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BBEJAEHHUE

[ens u3ydeHus: yaeOHON AUCITUTUIMHBI COCTOUT B (DOPMHUPOBAHMH KOMIIJICKCHOTO
MpeCTaBIeHHs] 00 OCHOBAX yIPaBJICHUS MEPCOHATIOM B OPTaHU3ALMAX PA3TUYHOTO TUIIA.

Bunbr mpodeccroHanbHOM AESTEIBPHOCTH, K KOTOPBIM TOTOBSITCS OOYyYaromuecs,
OCBOUBIIINE TUCHUIUTMHY «OCHOBBI YIIPABICHHS TIEPCOHATIOM):

- OpraHu3alMOHHO-YIIPaBJICHYECKas;

Jucuunnnza « OCHOBBI YIIPaBJIEHUs MEPCOHATIOM» OTHOCUTCS K biioky 1 6azoBoit
yacTh oOpa3oBaTeIbHON MporpaMMbl Mo HampapieHuio nmoarotoBku 38.03.04 — «Iocy-
JApCTBEHHOE U MYHUIIUIIAJILHOE YIIPABICHUEY.

OO01mas TpyA0eMKOCTh JUCIUILTUHBI COCTABIISIET 4 3a4eTHBIC ¢IUMHUILIBI, 144 yaca.

[Ipy u3yyeHUU AUCIUIUIMHBI TUIAHUPYETCS MPOBEJCHUE JICKIUH, CEMUHAPCKUX U
MPAKTUYECKUX 3aHATUM U KOHTPOJIS CAaMOCTOSITEIbHON PabOTHI.

KpoMe OCHOBHOW M JOMOJHUTEIBHOW JTUTEPATypbl, IPUBEICHHOW HUXKE, IIPU U3Y-
YEHUU JUCIUIUIMHBI PEKOMEHAYETCS UCIOJb30BaTh HAYYHBIC W3aHUS, CTATUCTUUYECKUE
JTaHHBIE, CITPABOYHYIO JTUTEPATypy, COOPHUKHU MyOIMKAIMI HAy4YHBIX KOH(DEpEeHIUN U 1p.

Jlureparypa

a) OCHOBHAs JTUTEpATypa

1. EnpoBunkuii, JI.A. KOMIUIEKCHBIH SKOHOMMYECKHM aHaIU3 JI€ATECIbHOCTHU
yIpaBJIeHYECKOro nepcoHana: HayuHoe uzganue //I.A. Engosunkuii, H.H. benenona. —
M.: KHOPVYC, 2011. - 192c.

2. Cemuxkos, B.JI. Teopust opranuzanuu: YueOHoe nmocodbue B cxemax u Tabiauuax
/B.JI. Cemuxos, B.JI. Ymakos — M.: Akagemus I'TIC MUC Poccun, 2010. — 257 c.

3. YopaBneHue nepcoHaioM: yueOHUK 151 OakanaBpoB / moa pen. A.A. JIutBuHto-
ka. — M.: IOpaiit, 2013. — 434 c.

0) OMOJIHUTEIbHAS TUTEpaATypa

4. bazapos, T.10. Ynpasnenue nepconanom. [Ipaktukym: yuedbnoe nocodue /T.1O.
bazapos. — M.: KOHUTU-TAHA, 2014. — 239 c.

5. Becuun, B.P. Menemxment: yueOnuk /B.P. Becaun. — 4-¢ uz ., mepepad. u Ao1I.
— M.: IIpocnekt, 2011. — 616 c.

6. 'anmonenko, A.JI. Teopus ynpasnenus: yueOnuk /A.JI. 'anonenko, M.B. Case-
neeBa. — M.: M3narensctBo FOpaiit, 2013. — 342 c.

7. 3namenckuii, J[.FO. KamgpoBas moiMTHMKa W KaJpOBBbI ayAuT OpraHU3alUu:
yueonuk //1.1O. 3uamenckuii, H.A. Omenbuenko; moa o6mr. pea. H.A. OmenpuyeHko. —
M.: UzparensctBo FOpaiT, 2015. — 365 c.

8. Kubanos, A.5l. YnpaiieHue nepcoHalioM OpraHU3allK: aKTyalbHbIE TEXHOJIO-
TUW HaiiMa, ajjanTaluy ¥ attectanuu: ydeonoe nocoodue /A 5. Kubanos, N.b. Jlypakoga.
— 2-e u3n., crep. — M.: KHOPVYC, 2016. — 360 c.

9. Jlykuuera, JI.M. YnpaBnenue opranuzamnueii: yaueonoe nocooue /JI.U. Jlykuue-
Ba; oA pea. FO.I1. Auuckuna. — 2-e uza. — M.: Omera-JI, 2005. — 360 c.

10. Macnosa, B.M. Ynpasneunne nepconanom: yueonuk /B.M. Macnosa. — M.: 13-
narenbcTBO FOpaiit, 2011. — 488c.



5

11. Mensenesa, T.A. OcCHOBBI T€OpUHU YIIPABJICHUS: YUYCOHUK U MpakTukyMm /T.A.
MengseneBa. — M.: U3narensctBo FOpaiit, 2016. — 191 c.

12. Tloremkun, B.K. Ynpasnenue nepconanom: yueouuk /B.K. IToremkun. — CII6.:
[Tutep, 2010. — 432 c.

B) HOpMaTUBHas JIUTEpaTypa

13. Tpynosou konekc PO.

14. ®denepanbHblii TOCYIAPCTBEHHBIM OOpa3oBaTenbHbld cTaHgapt (PI'OC) mo
HamnpapyieHuto noarotoBku 38.03.04 ['ocynapcTBeHHOE M MYHUIIMIIAIBHOE yIPaBICHUE
(ypoBeHb OakaniaBpuarta).

r) 0a3pl JaHHBIX, MOUCKOBBIE CHUCTEMBI, AIJIEKTPOHHO-OMOIUOTECYHBIE CHCTEMbI
(a51eKTpOoHHBIE OUOINOTEKH) U AJIEKTPOHHBIE 00pa30BaTEIbHBIC PECYPCHI:

15. www.cntd.ru.

16. www.garant.ru.

17. www.gost.ru.

18. www.pravo.ru.

19. www.vniipo.ru.

20. Enunast BemomcTBeHHAas 3iekTpoHHas oudmuoreka MYUC Poccuu cetb MHTpa-
Het no aapecy: 10.46.0.45.

21. OOpazoBaTenbHbIll cepBep HBaHOBCKOM MOKapHO-CIACATEIIBHON aKaJeMHUU
I'TIC MYC Poccuu. — Pexxum noctyna: http://192.168.32.106/eduserver/

22. Odpunmanbubeiii caiit MUC Poccun. — Pexxum noctyna: www.mchs.gov.ru

23. ObC «}Opaiit».

24. DxoHOMUKa ymnpaBiieHus nepcoHanoMm: yued. mocooue / H.M. Konrokosa, O.C.
MexoBa; PAHXul'C, Cu6. un-t ynp. — HoBocubupck: Uzn-so CubAI'C, 2013. — 198 c.
//nTpaner. — Pexxum noctyma: 10.24.12.209.

25. DJIeKTpOHHAs onoInoTexka aKaJIEMHUM. — Pexum JIOCTyTA:
http://Bibliomchs37.ru.
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METOJWYECKHUE PEKOMEHJIALIMHA
MO U3YYEHUIO TEM JUCLHMILJINHBI

Tema 1. Teopeanecmle OCHOBBI YIIPaBJICHUSA MMEPCOHAJIOM OpraHu3annuu

He.]'lbi HU3Yy4YUTh TCOPCTHUYCCKHUC OCHOBBI YIIPABJICHUA IICPCOHAJIOM OpraHM3allvu,
OCHOBHBIC ITOHATHA X 3BOJIIOIHIO ITIOAXO0J0B K YIIPABJICHUIO IICPCOHAIIOM.

MeToanyeckue peKOMeHAAIUY 10 U3YYEeHHIO TeMbI
B nanHO# TeMe M37105KeHBI BOIIPOCHI, CBSI3aHHBIE C PACKPBITHEM OCHOBHBIX MOHS-
TUW ¥ CYIITHOCTH yIpaBjeHus nepcoHanoM. Onrcana 3BOJIONMS MTOIX0/I0B M IPUHIIUIIOB
K yIpaBJCHUIO MepcoHanoM. M3ydeHa cucTema JeNIoNpPOU3BOJICTBO B YIPABJICHUU TEP-
COHAJIOM.

Bomnpocs! 1J1s1 caMOKOHTPOJISE
1. [lepeuncinre TUIBI IEPCOHANA.
2. llepeuncnure OCHOBHBIE PYHKIIMU OTJIEIOB MO MEPCOHATY (OTAEIIOB KaJIPOB).
3. Uewm omnpenensieTcst KAa4eCTBO MEPCOHANA B OPraHU3aliN?
4. IlepeuncanuTe OCHOBHBIE HAIIPABJICHUS AEATEIBHOCTH CIIY>KObI YIIPABJICHUS TIEp-
COHAJIOM.
5. PackpoliTe CyIHOCTh Pa3Iu4HbIX MOAX0I0B K YIIPABJICHHUIO IIEPCOHATIOM.

TecTsl JISI CAMOKOHTPOJIA

Ne
i Bomnpocsl BapuanTs! oTBETOB
1. | Yro HE otHOCHTCA K a) KyJbTypa OpraHu3aluy;
BHYTPEHHUM (akTopaM, | 0) coluaibHas MOJINTHKA;
OKa3bIBAIOIINM BIIMSHUE | B) COLMAIBHO-IKOHOMUYECKOE U TEXHUYECKOE PA3BUTHUE;
Ha yIIpaBJIEHHUE NIEPCO- I') CTPYKTYpa OpraHu3aIHH.
HaJIOM
2. | Ilo xareropusim nepco- a) CITyKalIHX;
HaJ JIeJIAT Ha 0) HaeMHBIX paOOTHUKOB;
B) COCTOSIILIMX B ILTATE.
3. | YipaBneHue nepcoHa- a) PYKOBOJICTBO IIEPCOHAJIOM C LIEJIbIO JJOCTHXKEHUS 0011ei 1enu;
JIOM — 3TO 0) LeneHarpaBieHHas AeSITEIbHOCTh PYKOBOSILIETO COCTaBa opra-
HU3ALNHU, PYKOBOJUTENIEH U CIIELIMAIUCTOB MOAPA3AEIIEHUN CUCTEMBI
yIpaBieHUs EPCOHATIOM, BKJIIOYatOas pa3paboTKy KOHUENIUU U
CTpaTeruy KaJipoBON NOJUTHKU;
B) MpOIIeCC YIPaBIEHUS TPYIOBbIM KOJUIEKTUBOM MPEIPUATHS;
I') MIOCIEeN0BaTEeIbHOCTh 3TAloOB IO HAa0OpPY W PALMOHAIBHOTO
MCIOJIb30BaHUs PaOOTHHUKOB.
4. | YTo OTHOCHUTCS K yCJIO- a) MOAYMHEHUE 1IeJIel OpraHU3alMK B3aUMOJIEHCTBHUIO C OKPYKaro-
BUSIM peajv3aliy opra- | men cpeaoi;
HUYECKOTO MOAX0/1a 0) yiydlleHHe yrpaBlieHUs 3a c4eT BHUMaHUA K JuddepeHnmanum
MOTpeOHOCTEN JTFOICH;
B) BBIJICJICHUE PA3IMUHBIX IIOJCUCTEM OpraHU3aLluu;
') BCE OTBETHI BEPHBI.




Ne
i Bomnpocsl BapuanTel oTBETOB
5. | llonsitue "kampel" 03HA- | @) HOCTOSTHHBIN MITATHBIA COCTaB PAOOTHUKOB;
qaeT 0) paOOTHHKM ammapara yrnpaBiIcHUS;
B) OIEPATUBHBIN TIEPCOHAT TIPETPHUSITHS,
) ppaOOTHUKU MPEANPHUITHS BBICOKOM KBAIH(DUKAITIH.

Bonpocs! AJ1s1 CaMOCTOATEIHLHOI0 U3YYCHUSA
Wcnons3yst maTepuai, u3noxxeHHslit [1, 2, 3, 4, 5] u3y4uTh BONPOCHI.
1. IIpuHIMIBI yIIpaBIEHUS IEPCOHATIOM COBPEMEHHON OPTraHU3aLlAH.
2. ABTomaru3anus mpouecca ynpapJIeHUs IEPCOHATIOM.

Tembl 10KJIa10B U pedpepaToB
1. OcobeHHOCTH YIpPABJICHHS MEPCOHATIOM B OpraHax rocyAapCTBEHHOIO U MyHH-
LUAIAJIBHOIO YIIPABJICHHUS.
2. CoBpeMeHHbI€ MTPOOJIEMBI MPAKTUKHU yIIpaBIIeHUs repcoHaioM B Poccuu.

Hepeqeﬂb JATEPATYPbI 1 yqe6H0-MeTozmqec1mx mMaTepuajioB
JJIS1 CAMOCTOSITEJIbHOM MOJATOTOBKH IO TEMe

a) OCHOBHas JJuTepaTypa

1. EnpoBumkuii, J[.A. KOMIJIEKCHBIM SKOHOMMYECKHMN aHaIU3 JCSTEIbHOCTH
YIpaBJIEHUYECKOro nepcoHana: HayyHoe usnanue /J{.A. Enposuukuii, H.H. benenosa. —
M.: KHOPVYC, 2011. - 192c.

2. YrpaBiieHHEe MepCOHANIOM: YU4eOHUK /st OakanaBpoB / mof ped. A.A. JIutBuHio-
ka. — M.: FOpaiit, 2013. — 434 c.

0) IOTMOTHUTENbHAS IUTEpaTypa

3. Bazapos, T.FO. Ynpasnenue nepconanom. [Ipakrukym: yaednoe nocodue /T.1O.
bazapos. — M.: KOHUTU-TAHA, 2014. — 239 c.

4. 3namenckuii, JI.}FO. KanpoBas monuTuka W KaJpOBbI ayJuT OpraHU3alUU:
yueonuk //1.1O. 3uamenckuii, H.A. Omenbuenko; mox o6ml. pea. H.A. OmenbuyeHko. —
M.: UzparensctBo FOpaiT, 2015. — 365 c.

5. Kubanos, A.f. YnpasieHue nepcoHagoM OpPraHU3alUU: aKTyaJbHbIE TEXHOJO-
U HaiiMma, ajanTtaluu 1 attectanuu: yueoHoe nocoodue /A 5. Kubanos, 1.b. [lypakoga.
— 2-e u3n., crep. — M.: KHOPVYC, 2016. — 360 c.

Tema 2. Cucrema ynpasJieHHsl IEPCOHAJIOM OPraHU3ALMH

Leab: U3y4uTh TEOPETUUECKHUE U MTPAKTUYECKHUE aCTIEKThI (HOPMHUPOBaHUS U (HYHK-
LMOHUPOBAHUS CUCTEMBI YIIPABIICHUS IEPCOHAJIOM OPTaHU3ALINH.

MeToauveckue peKOMEHIALMHU 110 U3YYECHUI0 TeMbI
B nmanHO# TeMe pacKphITO COAEp)KAHUE CYIIHOCTH M (PYHKITUN CUCTEMBI yIIpaBJie-
Husl nepcoHansoM. Onucanbl 0COOEHHOCTH Mpoliecca yIpaBieHusl nepcoHaioM. [Ipuse-
JIEHA OPraHU3alMOHHAs CTPYKTYpa CUCTEMBI YIIPABJICHUS EPCOHATIOM.



Bonpocsl 11 cCaMOKOHTPOJISA
1. J{aitTe onpeneneHre CTPYKType yIIPaBICHUS EPCOHATIOM.
2. Kakue ObIBaroT 11€7111 CITy>KOBI yIIpaBIE€HUS TEPCOHAIOM?
3. JlaitTe onpeaeneHre npoueaypam yipaBIeHUs IEPCOHATIOM.
4. TlepeuncnnTe OCHOBHBIE TEXHOJIOIMH YIIPABIEHUS IEPCOHATIOM.
5. Ilepeuncinte OCHOBHBIE 3TANbI (3JEMEHTHI) IPOLIECCA YIPABICHUS IEPCOHAIIOM.

TecThl 1)1 CAMOKOHTPOJISA

Bonpocsr

BapuanTel oTBETOB

['maBHas 1e7b CUCTEMBI yIPaBICHUS
IIEPCOHAIIOM

a) MOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH OpTaHW3alluu B
PBIHOYHBIX YCIIOBUSX;

0) obecrieueHne BBICOKOHN cONMaIbHON 3(PHEKTUBHOCTH
(YHKITMOHUPOBAHUS KOJUICKTHBA;

B) YAOBIETBOpEHUE MOTPEeOHOCTU
KBAUIM(DHUIIMPOBAHHBIX ~ Kaapax U
WCIIOJIh30BAHUE

OpraHu3ali B
spdeKkTuBHOE WX

Hocurenem ¢yHkuuii no ympasie-
HUIO IIEPCOHAJIOM BBICTYIAET

a) BBICIIEE PYKOBOJICTBO, PYKOBOJIHUTEIH (DYHKIIMOHAIb-
HBIX M IPOU3BOICTBEHHBIX MOJIPA3/ICJICHUNA COBMECTHO CO
CITy’)KOOH yIpaBJICHHS MIEPCOHATIOM;

0) BeCh MepCcoHaI OPraHU3allnu;

B) PYKOBOJIUTENN (yHKIIMOHATBHBIX U
MIPOU3BOJICTBEHHBIX TIOJPa3/ICIICHUI

K snoHCkOMYy MEHEIKMEHTY MeEPCo-
Hana HE otHOCHTCS

a) MO>KU3HEHHBIN HAaeM Ha paloTy;

0) IPUHIIKUITBI CTAPUIMHCTBA MPH OIUIATE U HA3HAUCHUH,
B) KOJUIEKTUBHAS! OTBETCTBEHHOCTH;

') He)opMaJIbHBIN KOHTPOJIb;

1) TPOJABIKEHHE 10 KapbEepHOH HEpapXuu 3aBHCUT OT
npodeccuoHaa3Ma U YCHEIIHO BBIMOJHEHHBIX 33734, a
HE OT BO3pacTa pabovero Win CTaxa

Menemxkep 1o paboTe ¢ IepcoHaIoM
- 3TO

a) OOBEKT yIpaBlIeHuUS;
0) cyOBEKT yIpaBlIeHHUS;
B) MCIIOJIHUTEIIb;

T) anmnapar yrnpaBJieHHUs

OCOOEHHOCTBIO YNpaBJIEHUsI HEPCO-
HaJIOM TIpU NEpexojie K PbIHOYHOMY
TUIYy 5KOHOMUKH SIBIISETCS

a) BO3pacTarollas poJib JUYHOCTH paOOTHUKA;
0) He3HAYUTEeNbHas POJIb JUYHOCTH PaOOTHUKA;
B) OTCYTCTBHE MOTUBALIUH K TPYAY Y PAOOTHUKOB

Bonpocs! 1J151 cCaMOCTOSITEILHOTO U3Y4YEeHUSI
Hcnonb3ysa maTepualt, U3aoxeHHsii [1, 2, 3, 4, 5] u3y4yuTh BOMPOCHL.
1. dakTopkl, OKA3bIBAIOIIKE BIUSIHUE HA YIIPABICHUE IEPCOHATIOM.

Tembl 10kJ1210B U pedepaToB
1. CpaBHUTENBHBIN aHATU3 ONbITA €BPOINEUCKUX, AMEPUKAHCKUX U SMOHCKUX KOM-
naHuil 1o GOpMUPOBAHUIO U PA3BUTHUIO NIEPCOHAIA TOCYTAPCTBEHHOM CITYKOBI.
2. 3apyOesKHbIil OMBIT YIPaBICHHs MEPCOHAIOM IOCYIapCTBEHHOW U MYHUIIUIANb-
HOM CITyXOBbI.
IlepeyeHb auTEpPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB




IS CAMOCTOSITEIbHOM MOATOTOBKH IO TEMeE

a) OCHOBHAs JUTEpaTypa

1. EnpoBumkuii, JI.A. KOMIUIEKCHBIH SKOHOMHMYSCKHM aHAINU3 CATCILHOCTH
yhpaBlieHYecKoro nepconana: Hayunoe usnanue /JI.A. Engounkuii, H.H. benenosa. —
M.: KHOPVYC, 2011. - 192c.

2. YrpaBiieHHE TIEpCOHATIOM: YUeOHUK 115 OakanaBpoB / o ped. A.A. JIutBuHto-
ka. — M.: FOpaiit, 2013. — 434 c.

0) IONOTHUTEIbHAS JTUTEepaTypa

3. Bazapos, T.}O. Ynpasnenue nepconanoM. [Ipaktukym: yuebnoe nocooue /T.1O.
bazapos. — M.: IOHUTHU-JAHA, 2014. — 239 c.

4. 3namenckuii, J[.FO. KaapoBasg moiauTHKa W KaApPOBBIM ayJUT OpraHU3AlIUM:
yueOnuk //[.}FO. 3namenckuii, H.A. Omenbuenko; moa oo6mr. pea. H.A. OmenpuyeHko. —
M.: U3natensctBo FOpaiit, 2015. — 365 c.

5. Kubanos, A.f. YnpaBneHue nepcoHaioM OpraHu3alii: akTyalbHbIE TEXHOJIO-
U HaiiMa, afjanTaluy ¥ attectanuu: yueoHoe nocodue /A 5. Kubanos, 1.b. [lypakoga.
— 2-e u3n., crep. — M.: KHOPVYC, 2016. — 360 c.

Tema 3. MeToao0orudecKkue 0CHOBBI yYipaBJICHHUA IIEPCOHATOM

I.le.m;: PaACCMOTPETh MCTOAOJOIMYCCKHC OCHOBBI YIIPABJICHHA IICPCOHAJIOM, H3Y-
YUTb COBPCMCHHBIC MCTOABI ITOCTPOCHUA CUCTCMbI YVIIPABJIICHHUA IICPCOHAJIOM B OpraHH3a-
TUH.

MeToauyeckue peKOMEHIALMHU 10 U3YYEHUIO TEMbI
B 1aHHOM TeMe pacKpbIBAKOTCA METOJbl YIPABICHUS IEPCOHAIIOM, METOABI I10O-
CTPOEHHUS CUCTEMBI YIIPABICHUS MIEPCOHAJIOM M MOJENH YIIPABICHUS IIEPCOHAIIOM, a TaK-
e TIEPEUUCISAIOTCA UX OCOOEHHOCTH.

Bonpocsl 1151 CaMOKOHTPOJIsA
1. HazoBute onpeneneHrne MeTO1a yIpaBiIeHUs IEPCOHAIOM.
2. OnumuTe METOABI YIIPABICHUS IEPCOHATIOM.
3. Ilepeuncinte OCHOBHBIE ITOJCUCTEMBI CHCTEMBI YIIPABICHUS IEPCOHATIOM.
4. PackpoiiTe OCHOBHbIE MPUHIIMIBI YIIPABICHUS IEPCOHAIOM
5. YKaxuTe METOJbl IOCTPOCHHUS CUCTEMBI YIIPABJICHUS [IEPCOHATIOM

TecTbl 11 CAMOKOHTPOJIA

Ne
Bormpocsr Bapuantsl oTBETOB
/1
1. Kakoro merona ymnpaBiieHHs IEpCOHATIOM HE | a) TPaAUITHOHHBIN;
CYILLIECTBYET 0) aIMUHUCTPATHUBHBIN;
B) 9KOHOMUYECKHUII;
I') COLMAIBHO-TICUXOJOTUYECKHI
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Ne
Bonpocst BapuanTbl 0TBETOB
n/m
2. | UTO OTHOCHTBCS K OPTaHU3AIMOHHBIM MPUH- | a) SAUHOHAYAIINE;
[UIIaM YIIPaBIICHUS IEPCOHAIOM 0) noBbIIIEHHAS KBATU(DUKAIHS;
B) II€JICHAIIPABICHHOCTD
3. | K xakum MeronaM ympaBiieHUs] IEPCOHAIOM | a) TPAAULIMOHHBIN;
Brl oTHEceTe pa3paboTKy MOI0KEHUI 0) aAMHUHUCTPATHUBHBIN;
B) DKOHOMUYECKHUI;
T') COLIMATbHO-TICUXOJIOTUYECKUIN
4, Kaxkoit Meron ympaBieHUsS TIEPCOHAJIOM OT- | a) TPAAUIIMOHHBIN;
JUYAETCs PSIMBIM XapaKTEpOM BO3ACUCTBUS | 0) aIMUHUCTPATUBHBIN;
B) DKOHOMUYECKHUI;
T') COLIMATbHO-TICUXOJIOTHUYECKUIN
5. | K xakum MeronaM ympapieHUs] IEPCOHAIOM | a) TPaAULIMOHHBIN;
OTHOCUTCSI BBITOBOP? 0) aAMHUHUCTPATHUBHBIN;
B) 9KOHOMUYECKHUII;
T') COIMATBHO-TICUXOJIOTHYSCKUI

Bonpocs! 1J11 cCaMOCTOSATEILHOTO U3Y4YEeHUSI
Hcnonb3ysa maTepual, u3noxeHusii [1, 2, 3, 4, 5] u3y4uts BONPOCHL.
1. ®opmupoBaHHE EPCOHAT — UMHUKA OPTaHU3ALINH.
2. OcobenHoctu ynpasieHus: nepconaiom B Poccun, CIIA, Anonun, Kurae, EB-
pore.

Tembl 10kJ1210B U pedepaToB
1. PazBuTHne nepcoHana Kak MHCTPYMEHT yIPaBJICHUS OPTaHU3ALNEN.

2. Opraiu3aiiOHHO-KaAPOBBINA ayIUT rOCYAapCTBEHHON U MYHHIIMIIAILHOM CITYK-
OBblI.

IlepeyeHb aUTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB
JJIS1 CAMOCTOSITEJIbHOM MOATOTOBKH 1O TeMe

a) OCHOBHas JJuUTepaTypa

I. EnpoBunkuii, J[.A. KOMIUIEKCHBIH ASKOHOMMYECKHUM aHAIW3 JCATCILHOCTH
yIpaBJIeHUYEeCKOro nepconana: HayyHoe usnanue /J.A. EnpoBuukuii, H.H. benenosa. —
M.: KHOPVYC, 2011. - 192c.

2. YmpaBiieHue nepcoHanioM: yueOHUK Jisi 6akanaBpoB / oA pea. A.A. JIuTBuHro-
ka. — M.: IOpaiit, 2013. — 434 c.

0) TOTMOTHUTENbHAS IUTEepaTypa

3. Bazapos, T.}O. Yupasnenue nepconanom. [Ipaktukym: yuedbnoe mocodue /T.1O.
bazapos. — M.: KOHUTU-TAHA, 2014. — 239 c.

4. 3namenckuii, JI.}FO. KanpoBas monuTuka W KaJpOBbI ayJuT OpraHU3alUU:
yueOnuk /J1.1O. 3namenckuii, H.A. Omenpuenko; mox oom. pen. H.A. OmenbueHko. —
M.: UznarensctBo FOpaiit, 2015. — 365 c.

5. Kubanos, A.f. YnpapieHue nepcoHaioM OpraHU3aIH: aKTyalbHbIC TEXHOJIO-
TUU HaiiMa, ajjanTaluy ¥ attectanuu: yueoHoe nocoodue /A 5. Kubanos, 1U.b. [lypakosa.
— 2-e u3x., crep. — M.: KHOPYC, 2016. — 360 c.
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Tema 4. YestoBeueckne pecypchbl TPY/A0BOii A1eSITEJIbHOCTH

eab: U3y4uTh POJIb YEIOBEUECCKUX PECYPCOB B TPYIAOBOU ACSITEIBHOCTH, UX CO-
CTaB, 0COOEHHOCTH (PYHKITMOHUPOBAHUS HA PBIHKE TPYya.

MeToanyeckue peKoOMeHAal UM 110 H3YYEHHIO TeMbl
B naHHOM TeME PACKPBITO CONEPKAHUE IOHATHS, BUIOB U KOHBIOHKTYPBI PBIHKA
Tpyaa. PaccmarpuBaroTcs TpynoOBbIE PECYPCHI CTPaHbl U MPUBOIATCA MTOKA3ATENN I UX
aHanu3a. OnuCeHIBaIOTCA TPYIOBBIE PECYPCHI OPTaHU3ALMK U 3TaIlbl X aHAJIU3A.

Bonpocsl 111 cCaMOKOHTPOJISA
1. PackpoiiTe coaep:kaHnue KOHBIOHKTYPBI pbIHKA TPYJa U €€ TUIIOB.
2. Hanumure onpeneieHue pbIHKa TPY/a.

3. Onumute GyHKIUUA PHIHKA TPYa.

4. JlaiiTe onpeeeHne YeII0BEUYECKUM PECYpCaMm.
5. [laiite onpenenenue TpyIOBBIM pecypcaM CTPaHbl U NPEANPUITH.

TecTsl Aas CAMOKOHTPOJISA

LIMU UCTIOJIB30BaHUS TPYIOBBIX pecyp-
coB?

No
i Bompockl BapuanTel oTBETOB
1. | Kakue pecypchbl SBISIOTCS TIaBHBIMU | a) MaTepuaibHble IEHHOCTH;
BHYTPHU OpraHU3aIiun? 0) chIpbeE;
B) paOOTHUKH
2. | Uto oTHOCHUTCS K OCOOCHHOCTSIM T'pYI- | @) 0OCOOEHHOCTH KOPIIOPATUBHOMN KYJIbTYPHI;
MOBOTO MOBEACHUS? 0) KyJIbTypHBIE U HAIMOHATIbHBIE 0COOEHHOCTH;
B) IeMorpaduieckue 0COOEHHOCTH
3. | Ponb uenoBeka B KOHIENIMU yIIpaBiie- | a) BMECTO YeJIOBEKa B MPOU3BOJICTBE paccMaTpu-
HUS YEJIOBEUECKUMH PECYpCaMU BAJINCH er0 (DYHKITHH;
0) 4enmoBeK paccMaTpUBaeTCs KaKk HEBO30OHOBIISI-
EMBII pecypc;
B) YEJOBEK-TJaBHBI CyOBEKT OpraHu3aluu Hu
0COOBIIT OOBEKT YIpaBJICHUS, KOTOPBIA HE MOMXKET
paccMaTpUBaThCsI KaK pecype.
4. | Uro moHuMaeTcs Mo YacThlo Hacele- | a) paboyas cuia;
HUs, 00aaromnas HeoOXoIuMbIM G- | ©) TPYJIOBBIE PECYpCHI;
3UYECKUM Pa3BUTHUEM, 370POBbEM, 00- | B) YEJIOBEUECKUI (aKTOop;
pa3oBaHuEM, KyJIbTYypOH, CIIOCOOHO- I') IepCOHaIl.
CTSIMH, KBaTHpUKanuen, npodeccuo-
HAJIBHBIMU 3HAHUSMU JJIs1 paOOTHI B
chepe oOIIeCTBEHHO-TIOJIC3HOM J1es-
TEJIbHOCTH
5. | YTo OTHOCHTCS K MPUHIIMIIAM KOHIIEeTI- | a) o0ecriedeHne equHCTBA PYKOBO/ICTBA;

0) oOecrieueHHEe TUCIUTLINHBI;

B) o0ecrieueHre paBeHCTBA Ha KaX/10M YPOBHE
OpraHu3alumy;

') BCE OTBETHI BEPHBI.
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Bomnpocs! AJ1s1 CaMOCTOATEILHOTO U3YYEeHUSA
Hcnons3yst maTepuai, u3noxkeHHslit [1, 2, 3, 4, 5] u3y4uTh BOMPOCHI.
1. 3anarocts HaceneHus Poccun Ha COBpeMEHHOM JTarie.
2. OCHOBHBIE IOHATHUS U XaPAKTEPUCTUKH 0€3paOOTHIIBI.
3. IlonsATHE M BUABI MUTPALIUA HACEIICHUS.
4. OCHOBHBIE HaITPaBJICHUS MUTPALUXA PAOOUYEH CUIIBI.

Tembl 1ok1210B U pedepaToB
1. AHanu3 KaApOBOTO NOTEHIMAJIA OPTaHU3ALIMH.
2. ATTecTanus nepcoHana: ColUalbHO-IICUXO0JIOTHYECKUE MPOOIIEMBI.

IlepeyeHb auTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB
JJI51 CAMOCTOSITE/IbHOI MOATOTOBKH MO TeMe

a) OCHOBHas JuTepaTypa

1. EnpoBunkuii, J[.A. KOMIJIEKCHBIM SKOHOMMYECKHMN aHaIU3 JESTEIbHOCTH
yIpaBJIeHYECKOro nepcoHana: HayyHoe usnanue /J.A. EnpoBuukuii, H.H. benenosa. —
M.: KHOPVYC, 2011. - 192c.

2. YmpaBiieHH€e IepcoHaIoM: y4eOHUK i OakanaBpoB / nmoj ped. A.A. JIlutBuHro-
ka. — M.: IOpaiit, 2013. — 434 c.

0) IOMOTHUTENbHAS IUTEpaTypa

3. Bazapos, T.}O. Ynpasnenue nepconanom. [Ipakrukym: yaednoe nocoodue /T.1O.
bazapos. — M.: KOHUTU-TAHA, 2014. — 239 c.

4. 3namenckuii, J[.}FO. KanpoBas moiauTvka W KaJpOBBIA ayJWT OpPraHU3ALNU:
yueOnuk //1.}O. 3namenckuii, H.A. Omenbuenko; moa obmr. pen. H.A. OmenbueHko. —
M.: U3patensctBo FOpaiit, 2015. — 365 c.

5. Kubanos, A.fl. Ynpapienue nepcoHaioM OpraHU3aliy: aKTyalbHbIE TEXHOJIO-
TUU HaiiMa, ajjanTaluy ¥ aTtectanuu: yueoHoe nocoodue /A 5. Kubanos, 1U.b. [lypakosa.
— 2-e u3a., crep. — M.: KHOPVYC, 2016. — 360 c.

Tema 5. IlnanupoBanue U NoAOOP NEPCOHAIA OPTraHU3ALUMN

Heab: M3yuynTh TEOPETUYECKUE U MPAKTUYECKUE OCHOBBI ATAIOB MJIAHUPOBAHUS U
mo100pa rnepcoHaia OpraHu3aIyH.

MeToauveckue peKOMEHIALMH 10 U3YYEHUIO TeMbI
B nanHol Teme maHo ompeAereHrue KaJpOBOW MOJUTUKH M 3Talbl KaJAPOBOro Ijia-
HUpPOBaHUs. M3ydeHbl HCTOUHUKHU W MPOILIECC MPUBIICUCHUS NEPCOHANIA B OPraHU3aIIMIO.
PaccmoTpen atan otOopa nepcoHaia Ha BaKaHTHYIO JOJKHOCTb.

Bonpocsl 1151 CaMOKOHTPOJIS
1. Ilepeunciute ypoBHU KaJpOBOIO MIAHUPOBAHUSI.
2. OnummTe METObI INIAHUPOBAHUS TIEpCOoHAaa.
3. MaitTe onpezenenue moadopy nepcoHana.
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4. OnuimuTe UCTOYHUKU Habopa nepcoHana, X JOCTOMHCTBA U HEJOCTATKHU.
5. Ilepeunciute MeTO 1Bl HAOOPA MEPCOHAIA.

TecTbl 1JI1 CAMOKOHTPOJIS

Ne
Bomnpocst BapuanTel oTBETOB
n/n
1. | Haem na paboty-310... a) BHJI yNPaBJICHYECKON ACSATEIHHOCTHU, HAIPABJICHHON Ha
yIIOBJIETBOPEHHE MOTPEOHOCTEW CTOPOH B MpOIECCe HX
TPYAOBBIX OTHOIICHWU IMyTeM 3KBHUBAJCHTHOTO OOMEHa B
pa3nuuHbIX (hopmax;
0) psia nelcTBUM, HANPABICHHBIX HA MPUBIICYCHHUE KAH]IU-
JaToOB, 00JIaJalONINX KayecTBaMH, HEOOXOAUMBIMU JIJISl J10-
CTUKEHMS LIEJIEH, ITIOCTABICHHBIX OPraHru3aluei;
B) OlLIEHKAa Npo¢ecCHOHATbHBIX 3HAHWUM, MPUBBIUECK H
YPOBHSI MHTEIIJIEKTA C IMOMOIIBI0 KOHTPOJBHBIX BOIPO-
COB;
r) opranuzanus (GopManrbHBIX U He()OpPMaIbHBIX BHYT-
pUPUPMEHHBIX MEpPONPHUITUH: KOPIOpPATHUBHBIE Mpa3/i-
HUKH, KOPIIOpAaTUBHOE OOy4YeHHE, alalnTalOHHBIE Tpe-
HUHTH, NpodeccuoHalbHbIE COPEBHOBAaHUSA, COOpaHUs,
COBCIIaHUs, OpU(PUHTH, BEICTYIJICHHUS] PYKOBOJICTBA
2. ...— ATO TmepeMerieHus (Topu- | a) poTaius Kaapos;
30HTAJIbHBIE) PaOOTHUKOB ¢ | 0) paboTa ¢ KaJpOBBIM PE3EPBOM;
OHOTO pabovyero MecTa Ha | B) OpraHu3alus TPYAOBBIX OTHOLICHHMA
Ipyroe, mnpearnpuHuMaeMble C
LENbI0 O3HAKOMJIEHUSI paboT-
HUKOB C Pa3JIMYHBIMH TIPOM3-
BOJICTBEHHBIMU 33Jla4aMH Op-
TaHW3aIuN
3. | Ucrounuku MIPUBJICYCHHUS | @) IPOCTHIC U CIOKHBIE;
IIEpCOHAJIA JEJISAT Ha 0) BHEIIHNE U BHYTPEHHHUE;
B) OTKPBITHIE U 3aKPBITHIE
4. | Kparkas TpynoBas 6uorpadus | a) npodeccuorpamMmma;
KaHIuAaTa 0) Kapbeporpamma;
B) aHKETa COTPYIHHUKA;
T') peKIaMHOE OOBSIBICHHE;
1) TOJKHOCTHAs! MHCTPYKIUS
5. | Meron, mo3Boisiromuii 00b- | a) aHATN3 AHKETHBIX JaHHBIX;

CKTUBHO OICHUTH COOTBECT-
CTBHE KaHIUIATOB TpeOOBa-
HUSIM pa6OTI)I, ABIISICTCA MC-
TOJ,

0) nmpodeccuoHaIbHOE UCIIBITAHUE;
B) KCIIEPTH3a TOYEPKA;
') pEeKOMEHIalluu OJM3KUX POJCTBEHHUKOB KaHAM1aTa

BOl'[pOCLI AJIA CAaMOCTOATECIBHOIO U3YyYCHUHA

Hcnone3yst maTepuai, u3noxxeHHslit [1, 2, 3, 4, 5] u3yuuTh BONpPOCHI.
1. CymrHoCTh, BUABI M GYHKIIUA MapKETUHTA TIEPCOHAA.

2. MapkeTuHr-mix nepcoHaia.

3. [lcuxonornueckuii mpodeccuoHaIbHBIN 0TOOP.

Tembl 10KJI210B U pedpepaToB
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1. YopaBneHue HallMOM Ie€pcOHaja TOCYJapCTBEHHBIX (MyHMIMIIAJIbHBIX Opra-
HOB).

2. KoHKypC Kak TeXHOJIOTHUS IIPUBJICUCHHS IEPCOHAIIA.

3. IIpo6Guiemsl npodeccuoHaabHOro 0T0Opa U NMpHeMa Ha rOCYAapCTBEHHYIO CIIYX-

0y.

HepequL JUTEPATYPbI 1 y‘l@ﬁHO-MeTOIlI/I‘leCKI/IX mMaTepuajioB
AJIA CaMOCTOSITEJIbHOM MHNOATOTOBKH IIO TEME

a) OCHOBHas JuTepaTypa

I. EnpoBunkuii, J[.A. KOMIUIEKCHBIH SKOHOMMYECKHUM aHaIW3 JIEATCIbHOCTH
yIpaBjeH4YecKoro nepconana: Hayuynoe uznanue /I1.A. Ennosunkuii, H.H. benenosa. —
M.: KHOPVYC, 2011. - 192c.

2. YnpaBiieHHe NepcoHaIoM: YU4eOHUK /st OakanaBpoB / moj pea. A.A. JIutsuHro-
ka. — M.: IOpaiit, 2013. — 434 c.

0) TONOJIHUTEIbHAS TUTEpaTypa

3. bazapos, T.1O. Ynpasnenue nepconanom. [Ipakrukym: yuednoe nocodue /T.1O.
bazapos. — M.: IOHUTU-/TAHA, 2014. — 239 c.

4. 3namenckuii, J[.}O. KanpoBasg monuTuka M KaIpOBBIM ayguT OpraHU3aLUU:
yueonuk //1.1O. 3uamenckuii, H.A. Omenpuenko; nog obur. pen. H.A. OmenpyeHko. —
M.: U3narensctBo FOpaiit, 2015. — 365 c.

5. Kubanos, A.f. YnpapieHue nepcoHaioM OpraHu3aliy: aKTyaJlbHbIE TEXHOJIO-
TUW HaiiMa, ajjanTaluy ¥ attectanuu: yaeoHoe nmocoodue /A 5. Kubanos, 1.b. [lypakosa.
— 2-e u3n., crep. — M.: KHOPVYC, 2016. — 360 c.

Tema 6. CTumyIMpOBaHMe U aJaNITALMS NEPCOHAJIA

HCJII)Z HU3Yy4YUTh TCOPCTUICCKHUEC U ITPAKTHICCKHUEC OCHOBLI 3TAIIOB CTUMYJIMPOBAHUA
U MOTHUBALIMM IICPCOHAJIA, agallTaluH IICPCOHAJIA.

MeToauveckue peKOMEHAALMH 110 U3YyYECHUIO TeMbl
B naHHOUW Teme omnMcaHbl MOHATHS MOTHBALlMM U CTUMYJHUpOBaHus Tpyaa. Pac-
CMOTPEHO COJEpKaHUe, BUIBI U MPOLECC aJalTalus NepCOHAIa Oprann3annu. M3ydeHsl
OCHOBBI TTPO(hOpUEHTAIINY TIEPCOHAJIA OpPTaHU3AIINH.

Bonpocsl AJ11 CAMOKOHTPOJIA
1. Jaiite onpeneneHue agantaiuy nIepcoHaia.
2. OnummuTe BUABI aanTalluy IIepCcoHaIa.
3. Ilepeuncnure ey U 3a7a4M aJanTalydy epcoHana.
4. OnuiuMTe METOIbI aianTalyy epcoHarna.
5. JlaitTe XapakTEpUCTUKY OCHOBHBIX TEOPUM MOTUBALMU TPYAA.

TecTbl 119 CAMOKOHTPOJIA
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Ne
Bonpocst BapuanTb! oTBETOB
n/m
1. | Ykaxure BEpHOE OIIPENEICHHUE TIOHSA- | @) COBOKYIHOCTb CHJI, MOOYKIAIOLUIMX 4YeJIOBEKa
TUSL «MOTHBAIUS OCYIIECTBIISITh JICATEIBHOCTh C  OIpEAeTICHHBIM
YPOBHEM JI0OPOCOBECTHOCTH;
0) COBOKYITHOCTb BHYTPEHHUX U BHEUIHHX CHJI, TIO-
OyK/IaOIINX YeI0BeKa K IeATEeIHbHOCTH;
B) COBOKYMHOCTH CWJI, MPHUAAIOLIUX ACATEIbHOCTH
YeJI0BEKa HaIPaBJIEHHOCTb;
T') BCE OTBETHI PABUIIbHBIE
2. | B xako#t u3 Teopuil motuBauuu Bbl- | a) Teopus . MakKnennanna;
JIeJICHBI TPH BHJIa TTOTpeOHOCTEH: mo- | 0) Teopus D. ['epudepra;
TpeOHOCTH CYILLECTBOBaHUs, NPUHAI- | B) Teopus B. Bpyma;
JISKHOCTH, TIOTPEOHOCTH JIMYHOCTHO- | T) Teopust K. Anbnepdepa
ro pocra?
3. | [IpumepoM TEpBHUHBIX MOTPEOHO- | a) MOTPEOHOCTH B YBAKECHHH;
CTEH SABIIAETCS 0) TOoTpeOHOCTH B JTIOOBH;
B) MOTPEOHOCTH B IHIIIE;
I') IOTPEOHOCTh B 00yYEeHUU
4. | Ykaxwure, 4TO U3 MEPEUUCICHHOrO HE | a) O0eIIaHus;
MOKET OBITh HCIIOJIb30BaHO B Kaue- | 0) AeicTBuUs;
CTBE CTUMYJIOB B) IIPEIMETHI;
I') HET MPaBUIILHOTO OTBETA
5. | YkaxuTe COCTaBJSIONIME BHEIIHEH | a) CTpeMIIeHHE K 3aBEPIICHUIO paOOThI;
MOTHBaLUH 0) npaBusia MOBEACHUS JTIOCH;
B) CTpEMJICHHE K IO3HAHUIO;
T') BCE OTBETHI MPaBUJILHBIC

Bonpocs! 1J151 CAaMOCTOSITEILHOTO U3Yy4YeHMsI
Hcnonb3ysa maTepuai, u3aoxeHHsi [1, 2, 3, 4, 5] u3y4uTh BONPOCHI.
1. MaTtepuasibHOE U HEMaTepUAJIbHOE CTUMYJIMPOBAHUE TPY/Ia.
2. YcraHoBneHue 3apab0THOM IUIATHI U JIbFOT pa0OTHUKAM.
3. ®akTOopHbl, MOBBIIIAKOIINAE U TOHWKAKOIIAE MOTHUBAIUIO.

Tembl noki1aa0B U pedepaTos
1. MoTuBauys U CTUMYJIMPOBAHUE MEPCOHANA TOCYAAPCTBEHHBIX U MYHULHMIIAJb-
HBIX OPTaHOB YIIPABJICHHUS.
2. CucreMa omiatsl TpyJia U KOMIEHCAIM HA POCCUMCKUX MPEINPHUATUSAX CpEIHE-
ro U MaJIoro Ou3Heca.
3. Pa3paboTka mporpaMMsbl aJjanTaliu nepcoHasia.

Hepequb JUTEPATYPHI U y‘lCﬁHO-MeTOI[I/I‘leCKI/IX MaTepuajioB
JJIS1 CAMOCTOSITEIbHOM MOATOTOBKH IO TEMeE

a) OCHOBHas JuTEpaTypa
I. EnpoBunkuii, JI.A. KOMIUIEKCHBIH SKOHOMMYECKHM aHaIW3 JI€STEIbHOCTH
yIpaBJIEHYECKOro nepcoHana: HayuHoe usganue //{.A. Engosunkuii, H.H. benenona. —
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M.: KHOPVYC, 2011. — 192c.

2. YrpaBlieHHE TIEpCOHATIOM: YUeOHUK 15 OakanaBpoB / mof ped. A.A. JIutBuHto-
ka. — M.: FOpaiit, 2013. — 434 c.

0) IONOJIHUTENbHAS TUTEpATypa

3. Bazapos, T.FO. Ynpasnenue nepconanom. [Ipakrukym: yaednoe mocoodue /T.1O.
bazapos. — M.: IOHUTU-/TAHA, 2014. — 239 c.

4. 3namenckuii, J[.FO. KanpoBas moauTuka M KaapoBBIM ayJIWuT OpraHU3alUu:
yuebnuk /JI.1O. 3namenckuii, H.A. Omenbuenko; nmox odmr. pea. H.A. OmenbueHko. —
M.: U3znarensctBO FOpaiit, 2015. — 365 c.

5. Kubanos, A.f. YnpasieHue nepcoHaioM OpraHu3alii: akTyalbHbIe TEXHOJIO-

TUW HaiiMa, ajjanTaluy ¥ artectanuu: yueoHoe nocoodue /A 5. Kubanos, 1.b. [lypakosa.
— 2-e u3n., crep. — M.: KHOPVYC, 2016. — 360 c.

Tema 7. O0yueHue u pa3BUTHE NIEPCOHAJIA

Heab: U3y4ynTh TEOPETUYECKHE U MPAKTUUECKUE OCHOBBI 3TANOB OOYYEHUS U pa3-
BUTHS IIEPCOHANA.

Meroanuyeckue peKOMEHIAUNH 10 U3Y4YEHUI0 TeMbl
B nanHOI TeMe JaHO OmMCaHUE JIeT0BOM Kapbephbl U €€ 3TaloB, paCCMOTPEHBI BU-
Il JeJI0BOM Kapbephl. M3ydeH mpouecc oOydyeHMs mepcoHaia opranuszauuu. OmnucaHa
opraHusaiysi paboThl ¢ KaJpOBbIM PE3EPBOM.

Bonpocsl 111 CAMOKOHTPOJIA
1. Onumure 3Tansl Kapbepbl pabOTHHUKA.
2. Ilepeuncnure BUIBI KapbEPBI.
3. OnummuTe MOAEIH Kapbephl.
4. Tlepeuncnure GopMbl OOyUEHHUS.
5. Ilepeunciure BUIIbI OOyUEHHUS.

TecThbl 11 CAMOKOHTPOJIA

Ne
/i Bonpocsr Bapuants! oTBETOB
1. | Kapsepa — 310 a) 9TO MpolecC ABMKEHHUS 10 MYTH OBJIAJACHUSI HEKUMH LIEHHOCTSIMH, OJ1a-

raMu, NPU3HAHHBIMU B OOIIECTBE UM OpraHU3alHu;

0) M3MEHEeHue JT0JKHOCTHOI'O CTaTyca YeloBeKa, ero COlMalbHOM poy,
CTENEHU U IPOCTPAHCTBA JOHKHOCTHOIO aBTOPUTETA;

B) pocT MNpo¢eCCHOHANbHBIX 3HAHWW, YMEHHIl W HAaBBIKOB, NpPU3HAHUE
po¢eCCHOHATIBHBIM COOOIIECTBOM pPE3yJbTaTOB €ro TPyna, aBTOPUTETa B
KOHKPETHOM BHUJI€ MPOPECCUOHATBHON AESITETbHOCTH.

2. | CnupanbHas Kapb- | a) paOOTHHK HAMEUaeT pa3 U HaBCer/a jkeIaeMblid podecCHOHABHBIN
epa CTaTyC ¥ JOCTUTHYB €r0 HE CTPEMUTECS K KAPHEPHOMY IIPOIBIIKEHUIO B
OpPTaHHU3AI[MOHHON HepapXuM J1a)xe MPU HATUIHH BO3MOXKHOCTEHN yiydiiie-
HUS CBOETO COIHMATIBHO MPO(ECCHOHATEHOTO U MaTEPHAIHHOTO TTOJI0KE-
HUS;

0) COTpYIHUK pa3 U HaBCETla BEIOMpPaAET MPOoPECCHOHATHHOE MTPOCTPAH-
CTBO, IUTAHUPYET COOTBETCTBYIOIINE ATAMBI CBOETO MPOJIBIKEHUS K TIPO-
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/11

Bonpocst

BapuanTel oTBETOB

(beccnoHaTbHOMY UACATY H CTPEMHUTHCS K €r0 JIOCTHKECHHUIO;
B) paOOTHUK MOTHBHMPOBAH K IIEPEMEHE BUJIOB JEATEIBLHOCTH U IO MEpe UX
OCBOEHUS IPOJBUTAETCS IO CTYNEHSIM OpraHU3allMOHHON UEPAPXUU.

3. | Moaeinb Kapbephl

«IEePENYTHE»

a) mMpeaycCMaTpUBAECT TOPU3OHTAILHOE TIepeMeleHre pabOTHUKA C OTHOM
JOJKHOCTH Ha JIPYTYIO MyTeM Ha3HAYCHUS C 3aHSATHEM KaKJI0W HEIpo-
JOJDKUTEIIEHOE BPEMS, @ IOTOM 3aHUMAaeT 00Jiee BEICOKYIO IOJDKHOCTD Ha
0oJee BHICOKOM YPOBHE;

0) mocJe onpeAeICHHOT0 Mepruo/aa padoThl IPOBOIUTCS aTTeCTaIus (KOM-
TUICKCHAs OIIEHKA MEPCOHAJIA) U 110 pe3y/IbTaTaM MPUHUMACTCS PEIICHUE O
MIOBBIIIICHUH, TIEPEMEIIICHIH WJIH TIOBBIIICHUHN PaO0OTHUKA;

B) MOJIBEM IO CITYeOHOI JIECTHHIIE TPOUCXO/IUT, KOTJa 3aHUMAIOT OoJee
BBICOKME W JIy4Ille OIIaYMBaeMble TOJDKHOCTU. Ha omperneneHHOM dTare
pabOTHUK 3aHMUMAET BBICIIYIO ISl HEro JIOJDKHOCTh W CTapaetcs yuep-
JKaTbCsl HA HEW B TEUYEHUE JUTMTEIBHOTO BPEMEHH, a TIOTOM YXOJl Ha IeH-
CHIO.

4. | [Inan kapbepsl —

9TO...

a) COMIaCOBaHHAs C PYKOBOJUTEIIEM MPOrpaMMa WHIAUBHIyaTbHON paOOThI
COTPYIHUKA, TIO3BOJISAIONIAS €My OTHOCUTBLCS K TOW HE TOJIBKO KaK K T0-
BCE/IHEBHOI 00513aHHOCTH, HO M KaK YCJIOBUIO Kaphephl,

0) cnenuduueckas cucrema IeHCTBUM, MpeAHA3HAYECHHBIX IS aanTalluu
WIN Pa3BUTHS CaMOW Kaphephl U YEJIOBEKA B HEH U HAIlpaBJICHHBIX Ha Mpe-
oOpa3oBaHue cels1, mpeoOpa3oBaHue APYTUX JIIOJICH, H3MEHEHUE YCIOBUN
U cojiepkaHus Mpo(ecCHOHANIBHOM JEeSITeIbHOCTH ISl TIOCTHKCHUS Kaph-
€PHBIX LIEJICH.

5. | Crparernueckuit

pes3epB — 37O ...

a) KaHJM/1aThl Ha 3aMEIICHUE ONIPEIeIICHHBIX KIIFOUYEBbIX JOJKHOCTEH, ro-
TOBBIE MMPUCTYNHUTH K padOTE HEMEAJICHHO WU B O KaieM Oyaymiem;

0) MoJI0/Ibl€ COTPYIHUKHU C JIMJEPCKUMHU HAKIOHHOCTSIMH, KOTOPbIE MOT'YT
3aHMMATh ATH JOJKHOCTHU B IIEpCIEKTHBE B TeueHue 10 20 jer.

BOl'[pOCbI A CAMOCTOATECIBbHOIO U3YICHUA

Hcnonb3ysa maTepuait, u3aoxeHHsi [1, 2, 3, 4, 5] u3y4uTh BONPOCHI.

1. Henu 1 MexaHu3M ynpaBiieHUs Kapbepoil pabOTHHKA.

2. [InanupoBaHue TUYHON KapbEpPHI.

3. Mepornpusitusi B 00acti 00y4eHUs] U IEPENOArOTOBKM PaOOTHUKOB, BOCTPeOO-
BAHHOCTb PE3YJIbTATOB 00YUYEHUSI.

4. Anroput™ onpeneneHust 3p()EKTUBHOCTH MHBECTULIUNA B KOPIIOPATUBHOE 00pa-

30BaHHC.

5. Ilouck kaHAMAATOB B KaJAPOBBIN PE3EPB.
6. TpeboBaHMs K KaHAUAATAM.

Tembl 10kJ1210B U pedepaToB

1. IIpodeccuonanpHas Kapbepa: IIIAHUPOBAHUE U OPTaHU3AIIHSL.

2. Cucrema pa3BUTHS U 00y4YEHHS MEpPCOHAja roCyAapCTBEHHON CIIy>XObl U MYHH-
UIAIBHOTO YIPaBICHUS: TPOOIEMbI U MIEPCICKTUBBI.

3. CoBpeMEHHbIE TEXHOJIOTUU PAOOTHI C PE3EPBOM.

4. PazpaboTka 1 peajin3aiusi CUCTEMbI 00y4YeHHUs MepCcoHalIa.
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IlepeyeHb auTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB
JJIS1 CAMOCTOSITEJIbHOM MOATOTOBKHU 1O TeMe

a) OCHOBHas JuUTEpaTypa

1. EnpoBumkuii, J[.A. KOMIUICKCHBIH SKOHOMHYSCKHM aHAINU3 ACATCILHOCTH
yhpaBlieH4YeCKoro nepconana: Hayuynoe usganue /JI.A. Engosunkuii, H.H. benenosa. —
M.: KHOPVYC, 2011. - 192c.

2. YrpaBiieHHE TIEpCOHATIOM: YUeOHUK 15 OakanaBpoB / mof ped. A.A. JIutBuHio-
ka. — M.: FOpaiit, 2013. — 434 c.

0) TONOTHUTEIbHAS JTUTEepaTypa

3. Bazapos, T.}O. Ynpasnenue nepconanoM. [Ipaktukym: yuebnoe nocooue /T.1O.
bazapos. — M.: IOHUTU-JAHA, 2014. — 239 c.

4. 3namenckuii, J[.FO. KaapoBasg moiauTUKa W KaApPOBBIM ayJUT OpraHU3alIUM:
yueOnuk //I.}O. 3namenckuii, H.A. Omenbuenko; moa obmt. pen. H.A. OmenbueHko. —
M.: UzparensctBo FOpaiT, 2015. — 365 c.

5. Kubanos, A.f. YnpaBneHue nepcoHaioM OpraHu3alii: akTyalbHbIE TEXHOJIO-
TUU HaiiMa, ajjanTaluy ¥ artectanuu: yueoHoe nocoodue /A 5. Kubanos, 1U.b. [lypakosa.
— 2-e u3x., crep. — M.: KHOPYC, 2016. — 360 c.

Tema 8. Ouenka 3¢peKTUBHOCTH YIIPABJICHUS NEPCOHAJIOM OPraHU3aluU

I.[e.m;: HN3YUYUTb TCOPCTUUCCKHUC U IIPAKTHYCCKHUC ACIICKThI OLICHKHU B(b(i)eKTHBHOCTI/I
YIIPaBJICHUA IICPCOHAIIOM OpraHU3alluu.

MeToanyeckue peKOMEHIANNH 10 U3YYEHUIO TeMbI
B naHHOM Teme naHO omucaHWE CYIIHOCTH OLCHKHW NEepCcoHaa opraHu3anuu. Pac-
KPBIT COCTaB PacxojioB W OIO/KETUPOBAHUE PacxojoB MepcoHana. M3yuena >¢dexTus-
HOCTBH YIIPaBJICHUS TIEPCOHATIOM OPTaHU3aIINH.

Bonpocsl 1151 CaMOKOHTPOJISA
1. OnummnTe 3Tanel arTecTaluy NepcoHana.
2. YKaXuTe OCHOBHBIE METO/IbI OLICHKH MIEPCOHATIA.
3. OnummTe BUABI OLICHKH NIEPCOHATA.
4. TlepeuucnuTte 3Tarbl OFOIKETUPOBAHUS.
5. Ilepeuuncnure BUBI 3aTpaT HA IEPCOHAI.

TecTsl s CAMOKOHTPOJISA

Ne
Bompocsr BapwnaHTb!l 0TBETOB
/11
1. | U3 cKOIbKMX 3TamoB COCTOUT IUIAHUPO- | a) 2;
BaHHE PacX0JI0B Ha MIEPCOHAI? 0) 3;
B) 4;
r)5
2. | YUro sBusieTcs BaKHEHIIEH COCTaBHOM ya- | a) OIulaTa TpyAa;
CTBIO 3aTpaTr Ha nepcoHa’? 0) mpemuu;
B) OOHYCHI;
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Ne
Bomnpocsl BapuanTsl oTBETOB
n/n
T) JIbIOTHI
3. | Uro Haubosee TOYHO OTPAXKAIOT YPOBEHb | a) BEPXHHE BEITMUUHBI;
3apabOTHOM IJIaTHl U €r0 U3MEHEHHEe? 0) cpenHuE BEIUYUHBL

B) HI)KHHE BEITUYHHEI;
I) crienu(pUIECKUE BEITUIYUHBI

4. | Cxompko crmocoOoB usMepeHus 3ddex- | a) 3;
TUBHOCTH pabOTHI C TIEPCOHATIOM BKIIOYa- | 0) 4;
eT B cebs metonuka J[. Yabpuxa? B) 5;
r) 6

5. | Uto moHMMAaeTcs Mo MoiydeHueM 0oiib- | a) SKoHOMHYecKast 3 (HEKTUBHOCTB;

X PE3yIbTATOB IMPHU TeX XKe 3aTparax | 0) comumanbHas 3PGHEeKTUBHOCTD;

WIA CHIDKEHHE 3aTpaT MpH MOJYyYeHHHU | B) MPOU3BOJACTBEHHAsS 3()(HEeKTUBHOCTS;

TOT0 ke pe3ysbrara? I') COMAILHO-9KOHOMIYEeCKas 3)(HEKTUBHOCTD

Bonpocs! 1J11 cCaMOCTOSITEILHOTO U3Y4YeHUSI
Hcnonb3ysa matepuai, u3noxeHusii 1, 2, 3, 4, 5] u3y4uts BOINPOCHL.
1. IloBblllIEHUE WM TIOHM>KEHUE B JIOJDKHOCTH, YBOJBHEHHUE WJIM MEPEBOJI MEPCO-
HaJa.
2. YrpaieHue BbICBOOOKICHUEM PAOOTHUKOB.

Tembl 10kJ1210B U pedepaToB
1. Onenka KaHUIaTOB IpU IpUEME Ha padoTy.
2. OueHka pe3yabTaToB JESTEILHOCTH IIEPCOHAIa OpraHU3aluu.
3. ArrecTalnys Kak OpraHU3allMOHHO-IIPABOBOE CPEJCTBO OLIEHKH JAESTEIbHOCTU
MepCOHAJIa OpraHU3alNH.
4. YrpaBieHre yBOJIbHEHHEM MIEPCOHAA.
5. Ouenka 3¢ (HeKTUBHOCTH pabOTHI CIIy K0 yIpaBiIeHUS IEPCOHATIOM.

Ilepedyennb auTepaTypbl M y4e0HO-METOAUYECCKUX MATEPUAJIOB
JJIS1 CAMOCTOSITE/IbHOM MOATOTOBKH 110 TeMe

a) OCHOBHAs JTUTEPATYpa

1. EnpoBunkuii, JI.A. KOMIUIEKCHBIH SKOHOMHMYECKHM aHaAIU3 JIEATECIHLHOCTH
yIpaBJICHYECKOro nepcoHana: HayuHoe u3ganue //{.A. Engounkuii, H.H. benenona. —
M.: KHOPVYC, 2011. - 192c.

2. YmpaBieHue iepcoHanoM: yueOHuK ajist 6akanaBpoB / o pea. A.A. JIuTBuHro-
ka. — M.: Opaiit, 2013. — 434 c.

0) ONOJTHUTEIbHAS TUTEepaTypa

3. bazapog, T.1O. Ynpasnenue nepconanom. [Ipakrukym: yue6noe nocooue /T.1O.
bazapos. — M.: IOHUTU-/TAHA, 2014. — 239 c.

4. 3namenckuii, J[.}O. KanpoBasg monuTuka M KaIpOBbIM ayguT OpraHU3aLUU:
yueonuk //[.}FO. 3namenckuii, H.A. Omensuenko; mox obmr. pea. H.A. Omenbyenko. —
M.: U3zparensctBo FOpaiit, 2015. — 365 c.

5. Kubanos, A.f. YnpasieHue nepcoHaioM OpraHu3ali: akTyalbHbI€ TEXHOJIO-
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TUW HaiiMa, ajjanTaluy ¥ attectanuu: yueoHoe nocoodue /A 5. Kubanos, 1U.b. [lypakosa.
— 2-e u3n., crep. — M.: KHOPVYC, 2016. — 360 c.
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METOJWYECKUE PEKOMEHIAIIN
JUISI TOATOTOBKHU K MPOMEKYTOYHOM ATTECTALIMU

Kpurtepuu onieHKH yCTHOT0 Onpoca

OTMeTKa «5» CTaBUTCS, €CIU OOYy4Yaromuica TiyOOKO M MPOYHO YCBOMJI BECH
MPOTPaMMHBIN MaTepuall, UCYEPIBIBAIOIIE, MOCIECI0BATEIBHO, IPAMOTHO U JIOTUYECKU
CTPOMHO €ro wu3JjaraeT, MNPUBOJIUT MPUMEPHI, HE 3aTPYIHAECTCS C OTBETOM IMpHU
BHUJION3MCHCHHUH 3a/IaHMs, CBOOOJHO CHpaBIsACTCA C 3aJadyaMd W MPAKTHUYCCKUMH
3aJIaHUSIMU, HE JIOTTYCKAEeT OIIMOOK.

OtmeTka «4» cTaBUTCS, €CIM OOy4YalolMiicsl TBEPAO 3HAET MPOrPaMMHBIN
MaTepuall, TPaMOTHO U TO CYIIECTBY H3JIaraeT €ro, He JOIYCKAaeT CYHIECTBEHHBIX
OIIHUOOK B OTBETE HAa BOMPOC, MOXKET MPABUIBLHO MPUMEHSTH TEOPETUUECKUE TOTOKEHUS
U BiaieeT HEOOXOAMMBIMU YMEHUSIMU W HABbIKAMU IPU BBIMOJIHEHUH MPAKTUUYECKUX
3a1aHUM, JOIYCKAET HETOYHOCTHU B OTBETE.

OtMeTKa «3» CTaBUTCS, €CJIM 00yUYarOIIUHCS YCBOMI TOJILKO OCHOBHOM MaTepuall,
HO HE 3HAeT OT/ACJIbHBIX JAeTajeil, MOMyCKaeT HETOYHOCTH, HE COBCEM IPaBUJIbHbBIC
GOpMYyJIUPOBKH, HapyllaeT TMOCIEI0BATEIbHOCTh B  HM3JIOKEHUU MPOTPAMMHOTO
MaTepualia U UCTIHITHIBACT 3aTPYAHEHUS B BHIMIOJHEHUH MPAKTUUECKUX 3aJaHUM.

OTMeTKa «2» CTaBUTCA, €ClM 00ydaronuicsa oOHapyKMBaeT HEe3HaHHUE OOJbIIeH
YacTH COOTBETCTBYIOLErO pasjiela HM3ydaeMoro marepuaina, JIONyCKaeT OIIMOKH B
bopMyIHpPOBKE ONpPENENEeHUN TOHATUN, HMCKAXAIOUME WX CMBICT, OECHOPSI0YHO U
HEYBEPEHHO H3iaraeT Marepuai. OLeHKa «2)» OTMEYaeT TAKUE HEJJOCTATKU B IMOJTOTOBKE
oOydJaromerocsi, KOTOpbIE SBISIOTCS CEPbE3HBIM MPEMATCTBUEM K  YCIEIIHOMY
OBJIQJICHUIO MOCIIEIYIOIIUM MaTEPUAIOM.

KpuTtepun oieHKH TeCTOBBIX padoT

OTmeTka «5» CTaBUTCS, €CIIU 00yYarOUINIiCs BBIITOJIHUI BCE 3a/1aHUsl BEPHO.

OtmeTka «4» cTaBUTCS, €clii 00y4arOUIMICsl BBIIOJIHUWI PABUIIBHO HE MeHee 3/4
3alaHuM.

OtmeTka «3» CTaBUTCS, €clid OOYy4YaroIIMIICS BBINOJHWI HE MEHEE IOJOBHHbI
3alaHUM.

OTMeTKa «2» CTaBUTCS, €CIAU OOY4YarOIIUMNCS BBITIOJHWI MEHEE TOJIOBUHBI
3alaHUM.

Kpurepuu oueHkH q0KIaaa

[Ton noknamoM noapasymMeBaeTCd HMTOT CaMOCTOSITEIBHOW MCCIIEIOBATEIIBLCKOM
pabotel  oOyuwatomerocsi. YrtoObl €ro MOATOTOBUTh, HEOOXOJAWMO HE TOJIBKO
MMO3HAKOMUTBCS C OIPEICIICHHON HAy4YHOM JIUTEPATypOl, HO W BBIIBUHYTH CBOIO
TUIOTE3Y, MPOBECTU COOp SMIIMPHUYECKOr0 MaTepuana, HCIOJb3ys CaMOCTOSITENIbHbIC
HAOJIIO/ICHUS, TPUMEHSSI YCTHBIE OMNpPOCHI, AHKETbI, TECThl, H3Yy4YUTh HEOOXOIUMBIE
JOKYMEHTBI U T.[., IPOBEPUTH TUIOTE3Y, MPUUTH K OOOCHOBAHHBIM BBIBOJIaM, JOKA3aTh
NPaBUIBHOCTh COOCTBEHHOTO PEIIeHUs MPOOJIeMbl U OPOPMUTH MOITYUEHHBIE PE3YJIbTAThI
B BHJI€ MUCbMEHHOU paboThl. MakcuManbHOE KOJIMYECTBO OaiioB — 5. [Ipu BeICTaBIeHUH
OILIEHKH 3a JOKJIAJ AOJKHBI YUUTHIBATHCS CIAEAYIOIIME KPUTEPHUHU:
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- ITOJIHOC PACKPBITHE TEMBI U COOJIIOICHUE JIOTHYHOCTH U3JI0KEHUs — 2 0asa;

- HaJIMYHe COOCTBCHHBIX BBIBOJOB M IPEIIOKECHUN, 000O0IIECHUH, KPUTHUSCKOTO
aHaians3a - 1 6amr;

- ACIOJIb30BaHNE IIUPOKOH WH(GOPMAITMOHHOHN 0a3bl, MPaBUILHOCTH O(OPMIICHUS,
COOJTFOICHHE TIPABYIT ITUTHPOBAHUS - 1 GawT;

- KQ4eCTBO YCTHOTO BBHICTYIUICHHS: YMEHUE TOBOPHUTH ITyOJUYHO, 3aMHTEPECOBATH
CJIyIIaTesIeH, BIaJCHUE PeUblo, ICHOCTh, 00Pa3HOCTh, )KUBOCTH peud - 1 Oayu.

[To cymMe OayTOB W CTENICHH PEaTM3allii KaKJIOTO0 M3 KPUTEPHEB BBICTABIISACTCS
OTMETKA 3a JOKJIAJL.

Kpurtepuu onenku pedepara

OaHuM U3 BHUJIOB TEKYIIETO KOHTPOJS MO OKOHYAHWUU W3YUYEHUSI TEMBI SIBISETCS
BBITIOJIHEHUE 00yJaronuMucs pedepaTos.

Pedepatbl n3HavyabHO HampaBlieHbl Ha cOOp MHPOpPMALUU O KAKOM-TO OOBEKTE,
ABJICHUH, HA O3HAKOMJICHHE YYAaCTHUKOB IMPOEKTa C 3TOW MH(POpMALMEH, €€ aHaIu3 U
000011eHne (PaKTOB, MPEeIHAZHAYECHHBIX JIJIS IIUPOKON ayIUTOPHH.

Kpurepuu ouenku pedeparoB (mpruMepHbIE):

- YETKOCTb MTOCTAaBJICHHBIX 1I€JIN U 33]1a4;

- TeMaTU4ecKasi aKTyaJIbHOCTh U 00BEM HCIOJIb30BAHHOM JTUTEPATYPHI;

- IOJTHOTA PACKPBITHSI BEIOPAHHOUW TEMBI;

- 000CHOBAHHOCTb BBIBOJIOB M UX COOTBETCTBHE MOCTABIICHHBIM 3a/1a4aMm;

- aHAJIN3 MOJYYEHHBIX JaHHBIX;

- HaJIM4yre B paboTe BHIBOJIA MM MPAKTUYECKUX PEKOMEHIAIIU;

- Ka4ecTBO oopMiieHUs1 paboThl (HalMyue Tabnuil, cxem, rpaduxos, hoToMaTepu-
aJIOB, 3apPUCOBOK, CITMCKA MCIOIB3YEMOM JIUTEPATYPHI U T.11.).

MakcumanbHoe KonuuecTBo OammoB — 5. Ilpu BbIcTaBieHHWH OLICHKHU 3a pedepar
JIOJKHBI YYUTHIBATHCS CIICTYIOIINE KPUTEPUH:

- IOJTHO€ PACKPBITHE TEMBI U COOIIOJIEHUE JIOTUYHOCTH U3JIOKEHUS — 2 Oalina;

- HaJu4Yue COOCTBEHHBIX BBIBOJOB U MPEIJI0KEHUHN, 0000IIEHUM, KPUTUUECKOTO
aHaiam3a — 1 Gar;

- UCTI0JIb30BaHKE MHUPOKOM MHPOpMAITMOHHOM 6a3bl - 1 0a;

- MPAaBUIILHOCTh OPOpPMIIEHUS, COOTIOIEHUE MTPaBUi IMTUPOBaHuA - | Oas.

[To cymme 0anyioB M CTENEHU pealn3aluu KaXI0ro M3 KPUTEPUEB BBICTABIISIETCS
OTMETKa 3a pedepar.

IIepeyeHs BONPOCOB U 3aaHUM /IS IPOMEKYTOYHOM ATTECTALMHU
(B dopme 3K3aMeHa) O UTOraM OCBOECHHUSA TUCIMILIIMHBI
«OCHOBBI yNIPABJICHUS MIEPCOHATIOM

1. VnpaBnenue mepcoHarIoM B CHCTEME YIpaBlieHHs opraHm3armend. duiocodus
YIPaBJIEHUS IEPCOHATIOM.

2. llenu u 3agaun yrpaBiieHHs niepcoHAIOM. OOBEKT U CYOBEKT yIpaBJieHUs Mep-
COHAJIOM.
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3. Teopuu ynpapiieHUs IEPCOHATIOM (KJIAaCCUYECKUE TEOPHUH YTIPABIIECHUS MEPCOHA-
JIOM, TEOPUH YEJIOBEYECKUX OTHOILIECHH, TEOPUH YEIOBEUYECKUX PECYPCOB).

4. OcHOBHBIE ATanbl pa3BUTHs HayKH O nepcoHane. Konuenmuu ynpaieHus nep-
COHAJIOM.

5. 3aKOHOMEPHOCTH YTIPABJIEHUS [IEPCOHATIOM.

6. TexHoNOrKs ynpaBieHHUs IEPCOHATIOM B OPraHU3aLUH.

7. IlpuHIMIIBI YIIPABICHUS IEPCOHATIOM.

8. TpynoBsle pecypchbl U HX Ka4eCTBO.

9. XapakTepucTruka COBPEMEHHOIO PbIHKA TPyJa.

10. OcHOBHBIE MOHATUS U XapAKTEPUCTUKU Oe3paboTulibl. Buabsl 6e3paboTHiib.

11. ITpuuunbl 1 nocneAcTBUs 6e3padboTulibl. OnpenencHue ypoBHs 0€3pad0THUIIBI.

12. Metonbl yrnpaBiieHUs MEPCOHAIOM (aJMUHUCTPATUBHBIC, YKOHOMUYECKUE U
COILIMAIBHO-TICUXOJIOTUYECKUE METObI YIPABICHUS IIEPCOHATIOM).

13. KaagpoBoe nnanupoBanue. Llenu, 3aauu 1 ypOBHH KaJpOBOTO IJIAHUPOBAHUS.

14. Drtanel popMupoBaHUs KaAPOBOU MOTUTHUKH.

15. IlonsiTue 1 BUABI KAPOBOU MOMUTUKH (PEaKTUBHAS U MPEBEHTUBHAS KaJIpOBas
MOJINTHKA, aKTUBHASI M MACCUBHAsA KaJpoBas IMOJUTHKA, PAllMOHAIbHAS U aBAaHTIOPUCTHU-
yeckas KaJpoBas MOJUTHKA, OTKPBITAas U 3aKpbITasi KaJpoBasi MOJUTUKA).

16. KagpoBblii KOHTPOJUIUHT.

17. Ctparerust ynpaBiieHUS IEPCOHATIOM.

18. OpranuzanuoHHas CTPYKTypa CUCTEMBbI yIpaBIICHUs NIEPCOHATIOM (JIMHEIHas,
byHKIMOHATBHAS, MATPUYHAS OPTCTPYKTYpa).

19. Coneprkanre MOHATHUS «TIepcoHaN opranuzanuny. Kinaccudukamus nepconana.

20. CtpykTypa nepcoHajia. Y pOBHU YIPABJICHHS IIEPCOHATIOM.

21. IlnanupoBanue noTpedOHOCTH B nepcoHase. CyIHOCTh ONEPATUBHOIO IUIaHA
paboThI C TEPCOHAIOM.

22. [lonGop u paccTaHOBKA MEPCOHAIA.

23. Habop u HaeM mnepcoHana. I[IpeummyinecTtBa M HENOCTATKU BHYTPEHHHX M
BHEIIHUX UCTOYHUKOB MTPUBJICUCHUS MIEpCOHAIA.

24. BHemHul 1 BHYTPEHHUN MapKETUHT NEPCOHAIA.

25. ®opMUpPOBAHUE NIEPCOHAT-UMUIKA OPraHU3aLINH.

26. Ot6op nepconana. OpraHuzaiys 0TOOpa MPETEHICHTOB Ha BAKaHTHYIO JIOJIXK-
HOCTb.

27. Meroapl oTOOpa mepcoHana (cobecenoBaHe, UHTEPBHIOMPOBAHUE, OTOOPOY-
HBII TECT, METOJ «aKBAPUYMA»).

28. Opranmzaius 00y4eHus mepcoHana. MeTo il 00yueHus repcoHarna.

29. Ouenka nepconana. MeTopl OLIEHKU ITepcoHaia.

30. JlemoBas oreHka nepconana. [lcuxomornueckuii mpodeccnoHaIbHBIA 0TOOD.

31. IloHsATHeE, LIETHU ¥ BUABI aTTECTALUH.

32. DTarnbl NpOBEACHUS aTTECTAIUH.

33. MeTtojbl OLICHKU MEepcoHalia («ympaBieHue mo neasimy», «360 rpamycoBy, dKc-
pecc-oleHKa MepcoHana).

34. OCHOBHbBIE KaTE€rOpUU MOTHUBALIMM TMEpcOoHaNa (MOTPeOHOCTH, MOTUBBI U CTHU-
MYJIbI).
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35. CopepxarenbHble TEOPUH MOTUBALIMH ITEPCOHAA.

36. [IponeccyanbHble TEOpUM MOTHBALIMK MIEPCOHAIA.

37. Turel MOTUBUPOBAHUS U CTUMYJIUPOBaHUS pabOTHUKOB. CHcTEMa MOPaIbHOIO
Y MaTE€pUAIbHOTO CTUMYIUPOBAHMS.

38. MoTHUBaIIMOHHBIA MEXaHU3M MIEPCOHATIA.

39. TlonsTue xkapbepsl. Bumasl npodeccrnoHanbHO# Kapbephl.

40. YopasneHue Aen0Boi kapbepoil. [ImanupoBanue kapbepsbl.

41. Mopnenu Kapbephl U UX XapaKTEPUCTUKA.

42. Cuctema city>keOHO-TPO(PECCUOHATIBEHOTO TPOIBUKEHUS.

43. KonnektuB opranu3anuu. OyHKIUKN KOJJIEKTUBA.

44. Dranbl GOPMUPOBAHUS U PA3BUTHS KOJUICKTHBA.

45. DdbeKTUBHOCTH padOThl KOJIEKTUBA OpraHU3alINH.

46. JlupepctBO U pyKoBOACTBO. CTHIIb YIIPABICHHS U PYKOBOJICTBO.

47. ®opmainbHble 1 HeOpMaJIbHbIE TPYIIIbBI U YIIPABICHUE UMHU.

48. CoumanpHO-TICUXO0JIOTUYECKUN KJIMMAT B KOJUICKTHUBE.

49. Coumanusanus nepcoHaga. YpasjieHue colann3anuei, npoopueHTanueii u
ajanranyen nepcoHana.

50. [Tousarue, nenu v 3a7a4u TPoPoOpUCHTAIUH.

51. CymHOCTb M THUIIBI aJaNTallMy IEpCOHANA. JTarbl PoLEecca afanTauuu epco-
HaJja.

52. DTU4eckre HOPMBI B JIESITEIBHOCTU OpraHW3allld. YTNPABICHUE STUYECKUMU
HOpMaMU B OpraHU3ALNH.

53. IlonsiTue u coaepkanue KOHPIUKTOB. DYHKIMHU KOHPIUKTOB.

54. IlpuurHbI ¥ OCTEACTBUS KOH(MDIUKTOB B OPTaHU3AIUH.

55. Jlunamuka pa3zButusi KOHQIUKTOB. Kputepun KOHIHUKTA.

56. Moaenu moBeeHUsT JIMYHOCTH B KOH(JIUKTHOW cUTyariuu. TUTBI KOH(IIUKT-
HBIX JINYHOCTEU.

57. CymHOCTb TEXHOJOTHH YIPAaBICHUSI COOCTBEHHBIM MTOBEJCHUEM.

58. YmpaBiieHue nporeccoM npoTekaHuss KOHPIUKTA.

59. CTpyKTypHBIE METO/IbI pa3pelieHus: KOH(IUKTOB.

60. DpdexTrBHOCTD HYHKIIMOHUPOBAHUS CITYXKOBI IIEPCOHAIA.

61. besonacHOCTh IEpCOHANIA U OPTraHU3ALN Y.

62. CylHOCTb U BUJIbI YBOJBHEHUSI paOOTHUKOB (M0 COOCTBEHHOMY KEJIaHUI0, 10
WHUIIMATUBE pab0oTOAaTeNs, BCIEACTBUE BbIX0a Ha TICHCHIO).

63. CymHOCTh M CTPYKTypa 3aTpar Ha mepcoHas. Kiaccudukaiuys pacxoioB Ha
nepcoHall.

64. OcobenHocTu oAroToBKU MeHekepoB B CIIIA.

65. YrpaBiieHHe IEPCOHAIIOM B €BPONENCKUX CTPaHAX.

66. SlnoHckas cucTeMa yrpaBJieHHs! IEPCOHATIOM OpraHU3allnu.

67. Poccuiickas crucrema ynpaBieHHUs TIEPCOHATIOM U ee crienuduka.

68. Ouenka 3(pGeKTUBHOCTU yIIpaBJIEHUs IEPCOHAJIOM B OpraHU3AIUH.
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CJIOBAPb TEPMHWHOB
O ANMCHUIIVIMHE «OCHOBBI YITPABJIEHUA ITEPCOHAJIOM)

ABTOKPATHYHBIA CTWIb YNPaBJIeHHUs - PYKOBOJICTBO, OCHOBAaHHOE HAa KOHIICH-
Tparuu (PyHKIMH yIpaBIeHHUs €MHO HAYaIbHUKOM, KOTOPBIM caM MPUHUMAET PEIICHUS,
TJIOTHO PYKOBOJIUT pabOTOM M MMEET TOCTaTOUHYIO BIACTh, YTOOBI HABSI3bIBATH CBOIO BO-
JIFO TIOTYMHEHHBIM.

ABTOMATH3MPOBAHHASI CHUCTEMa YINPABJIEHUS - COBOKYIMHOCTh TEXHHUYCCKUX
CpeACTB, MaTeMaTUYeCKOro obecreueHus, GopM opraHuzainuu cobopa, oOpabOTKu U Tie-
penaun “H(OpMAIMKU, TO3BOJSIONIAS OCYHIECTBISATh ONTHUMAIbHOE BEJIEHUE KOHTPOJIH-
PYEMBIX IIPOIIECCOB MO YCTAHOBJICHHBIM JIJIs1 3TOTO MPOTrpaMMaM.

ABTOPUTET PYKOBOJIUTEJIA - OIpPE/ACIICHHbI YpOBEHb JIMYHOTO CTaTyca MeEHe-
JKepa B CUCTEME MEKIIMYHOCTHBIX OTHOIIICHUH.

Ajantanus - MEJUIIMHCKUM TEPMUH, O3HAYAIOITUI IPUBBIKAHUE.

AKKOpJIHasi onJjiaTa TPyJAa - Pa3HOBUAHOCTH CIEIBHOU OIUIAThl TPyZAa, KOT/Aa B
KauyecTBE €AMHUIIBI MPOAYKIINU TPHHUMAIOTCS U3/ENNe, KOMIUIEKC paboT 1 ycIyr, Ha KO-
TOPBIE COCTABIIAIOTCS KAJTBKYIISIIIAK 3aTpaT TPy/ia U 3apaOOTHOM IIIATHI.

AKTHBHOCTb - MHOTOOOpa3Hass M MHOTOCTOPOHHSSI JIE€ATENbHOCTh JMYHOCTH,
HaIpaBJICHHAs Ha MO3HAaHWE, H3MEHEHHE U TPeoOpa30BaHNEe OKPYKAIOIIETO MUPA.

ATTecTanms - IpoIeaypa CUCTEMATHUECKON (OpMaTM30BAaHHON OIEHKHA COOTBET-
CTBHUSA JIEITEIbHOCTH KOHKPETHOTO pa0OTHHUKA CTAaHIApTy BHITIOJIHEHHs paOOThl Ha JaH-
HOM pabodeM MecTe B IaHHOM JTOJKHOCTHU C IPUMEHEHUEM METO/I0B OLIEHKH I€pCOHAaA.

ATTecTalMA M0 MCTEYeHUH UCIBITATEIbHOI0 CPOKA - (popMann30BaHHAs OICH-
Ka, MPOBOJIUMAsl B MpeE/esiax UCHBITATEILHOTO CPOKa, JJIA MPOBEPKU COOTBETCTBHUS BO3-
MO>KHOCTEH HCIIBITYEMOr0 TMopy4aeMoil paboTe W BBIPAOOTKH PEKOMEHIAIUN OTHOCH-
TEJIBHO JaJbHEHIIEro ciry’keOHOT0 UCIOIb30BaHUs aTTECTyeMOTO.

ATTecTanMs NPHU NepeBoJe B JPYyroe CTPYKTypHOe mojapasjaesnenue - ¢popma-
JIM30BaHHAsl OLIEHKA, MPOBOAMMAsI B CJYydYasx, KOT/la MPOUCXOIUT CYIIECTBEHHOE M3-
MEHEHHUE JOHKHOCTHBIX 00s13aHHOCTEH U TpeOOBaHUH, MPEABABISIEMBIX HOBBIM Pab0OunM
MECTOM.

ATTecTanus NpU NPOJABUKEHUHM O Cay:kOe - Gopmann3oBaHHas OLEHKA, POBO-
JIUMasi B TICNISIX BBISABIICHHS TOTCHIIMAIBHBIX BO3MOXKHOCTEHW paOOTHHKA W YPOBHS €TO
npodeccHoHaTbHON MOATOTOBKY AJIs 3aHATHs 00Jee BBICOKOM JTOIKHOCTH C YIETOM Tpe-
0oBaHMI1 HOBOTO pabOYero MecTa M HOBBIX 00SI3aHHOCTEH.

AYTHCTHYECKHI THI XapaKTepa - OTJIMYAeTCs 3aMKHYTOCTBIO, HEOOIIUTEIHHO-
CTBIO.

Bbacker-MeTox - MeTOT 00yUeHHs HA OCHOBE MMUTAIMU CUTYAIlMi, 9acTO BCTpe-
YaIONUXCS B IPAKTUKE PAOOTHI pYKOBOIUTEIICH.

BajieHTHOCTB - COTJIACHO TeOpUH IKcnekrauuii B. Bpyma 310 cria OTHOCHTENB-
HOTO TIPEANOYTEHUS OTICTBHBIX PE3YIHTATOB ICITEIHOCTH UHANBUIOM; OHA 3aBUCUT OT
CTPYKTYPBI JUYHOCTH U KOHKPETHOH CUTYaIIHH.

BajauaHocTh TecTa - TapaMeTp, MOKa3bIBAIOIINMA, HACKOJIBKO KauyeCTBEHHO TECT
MO>KET U3MEPUTh KOHKPETHOE CBOMCTBO JTUYHOCTH (B OTJIMUUE OT HAACKHOCTH, KOTOPOH
COOTBETCTBYET TOYHOCTh U3MEPEHH ).
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BeprukajibHble M TOPM30HTAJbHBIC CBSI3M - OCHOBHBIE CBA3M M OTHOLUCHUS
MEX/1y DJIEMEHTaMH CTPYKTYPBI YIIPaBICHUS: IEPCOHATIOM U PYKOBOJUTEISIMH CITYKO.

BaacThb - BO3MOXKHOCTB BIUATH HA IOBEACHUE JIFOJIEH.

BiaacTte B opraHusanum - paBO MEHEKEpAa MCIOJBb30BaTh ONPENEICHHBIE pe-
CypChI OpraHM3alyy U HAIIPaBJIATh YCHIINA €€ COTPYAHUKOB Ha BBIIIOJIHEHHE KOHKPETHBIX
3az1ay.

BiacTb, 0CHOBaHHAsl HA BO3HATPAXKIEHUM - BIMSIHUE, OCHOBAHHOE Ha OKHUJIaHUU
MTOJTYMHEHHBIM BO3HATPAXKJIE€HUS OT PYKOBOJUTEIS.

BiacTb, OCHOBaHHasi HA PUHYKIEHUM - BIMSHAE, OCHOBAHHOE HAa CTpaxe Haka-
3aHUS.

BiimsiHMe MmpoueccoB - CIOCOOHOCTh M3MEHSTh NOBEIECHUE OKPYXKAIOUIUX JIIOJEH
WM XOJI ITPOLIECCOB.

BHemHee o0yuyeHme - 00ydeHHE, OCYLIECTBIIIEMOE CHJIAMU KOMIIAHUHM, MPEo-
CTaBJISIOIINX YCIYTH 110 OOYyUEHUIO NIEPCOHAIA.

BHumaHMe - cOCPEIOTOUEHHOCTh JEATEIBHOCTH CYOBEKTa B ONPENEIECHHBIN MO-
MEHT BPEMEHHU Ha KAKOM-JINOO peasbHOM WM UJEATbHOM OOBEKTE.

BuyTpennee oOyuyeHue - o0yyeHue, MPOBOJAMMOE BHYTPH KOMIIAHWU M CUJIAMU
KOMITAHHH.

BHYTPHMIMYHOCTHBIH KOH(IMKT - NPOTHBOPEYME MOTHMBOB, MHTEPECOB U IIO-
TpeOHOCTEN JTMYHOCTH, HAXOASIIUXCSA BHYTPH €€ IICUXUYECKOTO MUPA.

Bo3narpaxnaenue - peaMeTsl U SIBJICHUS, KOTOPBIE YEJIOBEK CUMTAET LEIMHBIMU
11 ce0s1 C TOUKH 3PEHHUs yI0BIETBOPEHHS BOSHUKIIIEH Y HETO MOTPEOHOCTH.

BocnpusiTue - 1€JI0CTHOE OTPaXKEHUE NMPEIMETOB, CUTyalluid U COOBITUI B CO3Ha-
HUU YeJIOBEKA.

I'ano-3¢¢eKT - nepeoneHKa 0OJTHOPOIHOCTH JIMYHOCTH OLIEHUBAEMOT'O COTPYAHUKA
U TEpEeHECeHHE CYXKICHHsI 00 OJIHOM MJIM HECKOJBbKUX €ro KayecTBaxX Ha OLICHKY BCEX
OCTAJIbHBIX.

I'ennepHble mapameTpbl - OCOOEHHOCTH IOJIOPOJIEBOIO TMOBEACHUS WHJIMBHIA,
KOTOpbIE OMPEAEIAIOT WM B CHJIBHOW CTENEHHW BIUSAIOT HA €r0 OTHOLUIEHUS C IPYTUMU
JIOJIbMU.

I'uruennyeckue ¢axkTopsbl - corjgacHo AByX(akTopHoi Teopuu motuBauu .
I'epubepra 310 nogaepx uBaroire GakTopbl, BHI3bIBAIOLIUE YAOBIECTBOPEHHOCTh UM HE-
YAOBJIETBOPEHHOCTh PA00TOM, HO MPAKTUYECKU HE BIUAIOMIKE HA 3PPEKTUBHOCTH TPyIa
IEepCOHaja OpraHu3alnu.

I'unepTUMHBIN THII XapakTepa - PUMEYaTeIeH BOCTOPKEHHOCTBIO, MOBBIIICH-
HOM 10OpoKeNnaTeIbHOCThIO. JItoIu ¢ TakuM XapakTepom 0e300JE€3HEHHO pearupyroT Ha
3aMEYaHMUsl, JIETKO NEPEKUBAIOT HENPUATHOCTU U TPYAHOCTH. OJTHAKO UM CBONCTBEHHBI
MOBEPXHOCTHOCTh CYXJACHUI U HECIIOCOOHOCTh, KaK MPaBUJIO, IOBECTH TPYAHOE JENIO0 10
KOHLIA.

I'pynna - 1Ba yenoBeka u 0oJjiee, OCYIIECTBISIONINE COBMECTHBIE IEUCTBUS U OKa-
3bIBAIOIINE B3AUMHOE BIIUSHUE.

I'pynnoBasi QMHAMHMKA - COBOKYIHOCTb  BHYTPUTPYIIOBBIX  COIMAIBHO-
MICUXOJIOTUYECKUX MPOLECCOB U SBJICHUM, XapaKTEPU3YIOIINX BECh LIUKII )KU3HEAEATEb-
HOCTH paboueid TpyIIIbl.
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Jleji0Basi Kapbepa - II0CJIEJ0BATENbHOE ABHKECHUE COTPYAHUKA C OJHOU JOJDKHO-
CTH Ha JAPYTYIO, IPeayCMaTPUBAIOIIEe Pa3BUTHE €T0 MPO(ECCUOHATBHBIX U YIpaBlIeHYe-
CKMX KOMITETCHIIUM.

JleJioBasi OLEHKA - WHCTPYMEHT, IMO3BOJLIIOIINANA ONPEAEIATh WHIAWBUILYAIbHBIE
0COOEHHOCTH PaOOTHUKOB, X CHJIbHBIE U ClIa0ble CTOPOHBI, MOTUBALIMOHHBIE TOTPEOHO-
CTU W IOTEHUHAJIBHBIE BO3MOXHOCTH; BBICTYIIA€T CPEIACTBOM peajv3aluy Kak Leen
KaJpOBOU MOJUTUKH, TAK U LEJIEH AEATEIIbBHOCTH BCE OPraHU3aLliH.

JleMOKpaTHYHBINA CTH/Ib YIIPABJIEHUS - PyKOBOJICTBO, OCHOBAHHOE HA JOBEPUM K
[IOJYMHEHHBIM, IIPUBJICYCHUH K NPUHATHIO PEIICHUA U UX BBINOJHEHUIO. J[eMOKpaTny-
HBI PYKOBOAUTENb CTPEMUTCS CO3/1aTh HOPMAJIbHBIM ICUXOJIOIMYECKUI KIMMAT B KOJI-
JIEKTUBE C TEM, YTOOBI Ka)KJblii paOOTHUK MOT MaKCUMAaJIbHO UCIIOJIb30BATh CBOM MHTEI-
JEKTyaJIbHBIA MOTEHIMAN JUUIS JOCTHKEHUS LIEJIeH OpraHu3aliu.

JIeMOHCTPATHBHBIN THII XapaKTepa - OTJINYAIOT CTPEMIICHUE K YCIIEXY, JKEJIaHNUE
BCEr/la XOpOILIO BBIMVISJIETh U, KaK MPaBUIIO, HECIIOCOOHOCTh KPUTUYECKH OTHOCUTHCS K
ceOe U CBOUM JIEHCTBUSIM.

JMuddy3us - nporecc pacnpoCTPaHEHHsI HOBBIX TPYIOBBIX HABBIKOB Cpelind paboT-
HHUKOB OPTaHHU3allH MOCPEICTBOM PAa3HOTO POJIa KOMMYHUKALUN.

JIOKYMEHT - CBEJICHUs, 3a()UKCUPOBAHHbIE HA MATEPUAIBHOM HOCHUTEIIE, UMEIOIIINE
opuIMaNbHBIA XapaKTep U MOAJEXKAIINE UCII0JIb30BaHUIO WM MOCIeAyIolend o0padboTke
U IIepefaye aapecary.

JIOKyMEeHTO0000pOT - JBIMKEHUE JOKYMEHTOB B OpraHM3allMM C MOMEHTa HX CO-
3JTaHUSl WK MOJTYYEHHs IO 3aBEpLICHUs UCIIOJHEHUS: OTIPAaBKU U (UJIM) HANlpaBJICHUS B
1EeN0.

JO/KHOCTHAA MHCTPYKUMSA - OPTaHU3aLlMOHHO-PACIIOPAAUTEIbHBIN JOKYMEHT, B
KOTOPOM 3aKpeIuisitoTcs TpyaoBas (yHKIUsS paOOTHHKA, KPYT JOJKHOCTHBIX OOsI3aHHO-
CTeH, mpenenasbl OTBETCTBEHHOCTH, KBalM(UKAIIMOHHBIE TPeOOBaHUs, MPEIbABIsSEMbIE K
3aHUMAEMOU TOJKHOCTH.

EnnHombiciine (rpynmnoBoe) - TEHACHIUSA NOJABJIECHUS OTAEIBHOW JMYHOCTHIO
CBOMX JICUCTBUTEINIbHBIX B3IJISIIOB, YTOOBI HE HAPYIIATh TAPMOHHUIO TPYTIIIHIL.

Enunblii Tapu(HO-KBAIU(PUKALUOHHBIA CIPABOYHUK PpadoT U mnpodeccui
padounx (ETKC) - HopMaTuBHBINA JOKYMEHT, IPeIHA3HAYCHHBIN JJI1 TapUpUKALUU pa-
00T, TPUCBOEHUS KBATU(PUKALUOHHBIX pa3psaaoB padounm. Tapudukanus padboT nmpous-
BOJUTCSI B COOTBETCTBUM C MX CJIOKHOCTBIO, KaK IIPABUIIO, O€3 yueTa yCIoBUM Tpy/a.

3agaTkM - 00BEKTHBHBIE BO3MOYKHOCTH YEJIOBEKa HAYUUTHCS 4eMY-JH0O0.

3aK0H MeAKJIMYHOCTHBIX OTHOmeHnH M. Jleiiua - onpenesieHHbId TUIT OTHONIE-
HUW MEXIy WieHaMHu pabodeil Tpynmbl (KOOTEPATUBHBIN WM KOHKYPEHTHBIN), UMEET
TEH/ICHLIUIO YCUJIMBAThCS MOJ BIMSHUEM IpoLeccoB U A(D(PEKTOB, SBIAIOMIUXCSI €ro
CIIEICTBUEM, T.€. YEM CIUIOUYEHHEE Ipymma, TeM OOJjblle 3Ta CIJIOYEHHOCTh PacTeT U
Ha000POT.

3aKkoH pe3yJbTaTa - OCO3HAHHOE WJIM HEOCO3HAHHOE CTPEMJICHWE WHJMBHJIA T1O-
BTOPSITH CIIOCOO AESATENIBHOCTH, KOTOPBINA YK€ MPUBOJIUI €ro K JOCTHXKEHHUIO LIETU U TO0-
JYYEHUIO JKEJIAeMOTr0 BO3HATPAXKICHUS.

3akoHHAas BJIACTD - BIMSAHUE, OCHOBAHHOE HA TPAJAULUU.



28

3aK0OHOMEPHOCTH yNPaBJIeHHUS - O0BEKTUBHO CYIIECTBYIOIINE U CUCTEMATUYECKU
MOBTOPSIIOIINECS B3aUMOCBSI3M M B3aUMO3aBUCUMOCTH MEXAY OTIEIbHBIMU MPOIECCAMU
U SBJICHUSIMU B YTIPABJICHUMU.

3acTpeBalOIIMii THII XapaKTepa - OTJIWYAeTCs BJIACTOJIOOMEM C HJIEMEHTaMHU
JECIOTU3MA, ATOM3MOM, CTPEMIICHHE MT0KA3aTh CE0sI, YEPCTBOCTHIO U 3J0MAMSITHOCTBIO.

3HaHuA, yMeHMS], HABBIKM - B HAYYHOU JINTEPATypPE MOKHO BCTPETUTh aOOpeBUa-
Typy 3YH. 3HaHue - yCBOEHHBI TeopeTuueckuid marepuain. Ymenue ("yma umenue") -
3HaHUA + onpoOOBaHHBINA cIOCOO BhIMOIHEHHs. HaBbIK- chopMUpOBaHHOE B pe3yIbTaTe
0oOy4eHHs ¥ IOBTOPEHUS ICUCTBUE, MPUBOSIIEE K KEITAEMOMY PE3YyJIbTaTy.

3os10TOC CeyeHUe 3apadOTHOMN IVIATHI - PEAJIbHOE MJIM BUPTYaJIbHOE Pa3/ICJICHHUE
BCEro o0bemMa MaTepHabHBIX BO3HArPAKIECHUW paOOTHHMKA HA TPU YACTU: TapaHTHPO-
BaHHbIE BBIMIATHI (IpuMepHO 25% o0miero o0bema), MoayrapaHTUPOBAHHBIE BBIMIATHI
(nmpumepHo 50%) u HerapaHTUPOBAHHBIE BBHIILIATHI (TpUMEPHO 25%).

NuauBuayaJ bHOCTh - HEMOBTOPUMOE COUYETAHHE CBOWMCTB JIMYHOCTH; CBOEOOpa-
3M€ U HEMOBTOPUMOCTb KU3HEHHOTO IMYTH KAXKJIOTO YEJIOBEKA, YCIOBHUM €ro IeATeIbHO-
CTH, 0OyYEHUS U BOCITUTAHUS.

NuauBuayajJbHbIH NIJIAH Pa3BUTHUS COTPYAHMKA ONMMCAHUE MEPOIPHUITHH IO
Pa3BUTHUIO KOMIIETEHIIUNA COTPYIHHKA.

NHHoBanmoHHbIN 0apbep - CONMPOTUBICHUE MEPCOHANIA IPAKTUUECKOMY BHEApE-
HUIO JIIOOBIX WHHOBAIIUI.

NHHOBAIMOHHBIM MEHEIKMEHT - Pa3fe] MEHEKMEHTA, U3Yy4arolllhil yIpaBiie-
HUE HOBOBBEJCHUSIMMU.

NHHOBAIMOHHBIM MOTEHIHAJ OPraHM3AlUM - MEpa TOTOBHOCTU OpPraHU3alluH
BBITIOJIHATH 33/a4d, 00ECIICUMBAIONINE JTOCTUKECHUE WHHOBAIMOHHBIX IIENEH, T.e. Mepa
TOTOBHOCTH K P€aIN3allii UHHOBALIMOHHBIX ITPOECKTOB.

MNHHOBAaUMOHHBIN NPOLECC - MPOLECC YNPABICHUS HOBOBBEICHUAMM, KOTOPBIM
BKJIFOYAET: CHCTEMATHU3AIMIO MOCTYMAIINX UIEH, 0TOOp U CO3MaHMsl HOBOTO MPO-
NyKTa, aHAJIU3 IKOHOMHYECKON 3P(PEKTUBHOCTH HOBOIO MPOAYKTAa U pa3pabOTKy Mpo-
rpaMMbl MapKETHUHTa MO MPOJYKTY, CO3JaHhe€ HOBOTO MPOJYKTa, TECTUPOBAHUE HOBOIO
MPOAYKTa Ha PhIHKE, BHEIPEHUE HOBOT'O MIPOJIYKTa B TPOU3BO/ICTBO.

NunoBauusi (HOBOBBeJAeHHE) - HOBasl Ujes, TOBEICHHAS 0 MPAKTUYECKOTO BHE/I-
peHusl.

HNuTpoBepT - "00OpallleHHbI BHYTPB" - OrPAHMYMBAET KOHTAKTBl C OKPY’KaIOIIH-
MU, YXOAUT B ce0s1, n30eraeT HOBOCTEH U COOBITHM, C TPYJAOM IPUCIIOCA0IMBACTCS K HO-
BOI 0OCTaHOBKE.

Nudopmanus - COBOKYITHOCTh CBEJICHUI, COOOIIEHNE, YMEHBINAOIIEe UMEIOITY-
F0CSl HEONIPEAECICHHOCTh B CUCTEME YIPABJICHUS IEPCOHATIOM.

KajapoBble TeXHOJIOTMH - COBOKYITHOCTh METOJAOB M OPraHU3allMOHHBIX IPOLEIYD,
HaIpaBJICHHBIX Ha ONTUMH3ALNIO TPUHUMAEMBbIX KaJPOBBIX PEIICHUMN.

KanpoBblii pe3eps - mmys1 COTPYIHUKOB, 00J1aJaI0ONIUX BBICOKOPA3BUTHIMUA KOMIIE-
TEHIIUSMU, TPETEH IYIOIIUX T1a MOBBIIIEHNE B I0JKHOCTH.

Kaapsl opranuszanuu - oCHOBHOHM (MIOCTOSIHHBIN) cOCTaB paOOTHUKOB OpraHu3a-
1107078
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KapbepHoe co0ecenqoBanue - codecejoBaHle COTPYAHUKA CO CBOMM PYKOBOJUTE-
JIeM, TIPEACTABUTENIEM CIIY>KOBbI IIEPCOHAJIa O CBOUX 0KHMJIAHUSX MU BO3MOXHOCTSIX MO pas3-
BUTHIO JEJI0BOM KapbepPHI.

KapbepHblii IU1aH - [UIaH IEpEMENIEHUS] COTPYIHHUKA C OJTHOM JOJDKHOCTU Ha JpPY-
I'yIo.

KadecTBeHHbBIIl €OCTaB - OICHKA JOJDKHOCTHBIX OOS3aHHOCTEH CIIEHATNCTOB
CITyKOBbI YIPABIICHHSI TIEPCOHATIOM.

KpanupukanmoHHasi XapakTepuCcTHKA - KPaTKOE M3JI0)KEHUE OCHOBHBIX 3a7ady,
npaB, 00513aHHOCTEN M HAaBBIKOB, KOTOPBIE JIOJKHBI ObITh MPUCYIIH UCIIOTHUTEIO OIpe-
NEJIEHHON JOJKHOCTH.

KBaiudgukanuoHHblii cNpaBOYHUK HOPMATHUBHBIM JOKYMEHT, pa3paOOoTaHHBIN
NHCcTUTYTOM TpyZla, pEKOMEHIOBAH JI1 IPUMEHEHHS HAa IPEANPUITHUSAX, B YUPEKICHUIX
U OpraHu3alusaX pa3IMdHbIX OTpacieil SdKOHOMUKUA HE3aBUCUMO OT (POPM COOCTBEHHOCTH
U OpPTraHU3alMOHHO-IIPABOBBIX (OPM B HENAX OOecreueHus: IpaBUIBHOTO NoA00pa, pac-
CTAHOBKH U MCIIOJIb30BAaHUS KaJIpOB.

Kpaiudukanus - creneHb 1 B NPO¢ecCHOHAIBLHOM ITOTOTOBICHHOCTH pa-
OOTHHKA, HATMYME Y HErO 3HaHWUW, YMEHHUS U HABBIKOB, HEOOXOAUMBIX JJIsl BBIIIOJHEHUS
UM ONpPENIETIEHHON padOTHI.

Kunaccuduxanusi nmepcoHajia OpraHu3alMu - JI€JICHUE BCEX COTPYAHUKOB Opra-
HU3AlMK 112 TPYIIBI 10 Pa3JIMYHbIM NpU3HAKAM JUIsl ONTUMU3AIMN MPOLECCOB YIIpaBie-
HUS IEPCOHAJIOM.

KosmmyecTBeHHBIH €OCTaB - ONPEICISIIOT Ha OCHOBE YHMCIEHHOCTH PaOOTHUKOB
OpraHu3anuu, cepbl IeATeIbHOCTH OPraHU3alld U CTPYKTYPHOI'O COCTaBa COTPYIHU-
KOB.

Koss1eKTHBHBIN 10r0BOP - IPaBOBOM aKT, PETYIUPYIOIUN COLMAIBHO-TPYIOBBIE
OTHOLIEHUS B OpPraHU3allid WM Yy WHIUMBUIYAIBHOTO MpeAnpuHuMaressa. CTopoHaMu
KOJUJIEKTUBHOTO JIOTOBOPA SBJISIOTCA PAOOTHUKHU U pabOTOIaTENb.

Komnerenuuu (j1at. competo - "noOupatoch", '"cooTBeTcTBYK", "moaxoxy") -
Habop (aKTOPOB, BKIHOYAIOLIUX JEJIOBbIE I JIMYHOCTHBIE KayeCTBa, 3HAHUSA, YMEHUS U
HaBBIKH, HEOOXOAMMbBIE COTPYJHUKAM JIJISl YCTICIIHOTO BBINIOJIHEHUS CBOEU PabOTHI.

Konguukr - npoTruBOopeyne, BO3HUKAIOIIEE MEXKY JIOJbMU, OTAECIBHBIMU CTOPO-
HaMU UX JUYHOCTH, WK TPYNIaMU JIIOJIEH, BbIpaXKarolleecs B UX MPOTUBOOOPCTBE paau
JOCTH)KEHHUSI CBOUX MHTEPECOB U LIEIIEH.

KonduukTHast cutyanus - cuTyanus oObeKTUBHOTO BOZHUKHOBEHUS IPOTUBOPE-
Yusi, CIOCOOHAs! MPUBECTU K BOSHUKHOBEHUIO KOH(IIUKTA.

Kondopmublili THII XapaKTepa - IIPUCYIL JIOASM, KOTOPBIE JIETKO aJallTUPYIOTCA
B HOBBIX YCJIOBHUSX, HO OTJIMYAIOTCSI HECAMOCTOATEIBHOCTHIO U HecoOpaHHOCThIO. [lo-
TOMY OHHM MOTYT 3(p(HEKTUBHO IEHCTBOBATH TOJBKO MPH MOAIEPIKKE KOJUIET, aXe eCiH
caMu 001a/1a10T BBICOKOM KBaJIM(PUKAITHEH.

KopnopatuBHasi KyJIbTypa - TEpPMHUH, UCHIOJB3YIOIIMICS 151 0003HaueHus: opu-
[UAJIBHO 3aKPETJICHHBIX WM HEO(UIHATBLHO MOOIIPSEMbIX HOPM U MPABUJI MOBEICHUS
COTPYJIHHMKOB B OpraHU3AIIHH.

KocBenHnasi 3p(peKTHBHOCTH NMPOEKTOB MEPONPUATHH 10 HAYYHOH OPraHu3a-
MU TPYAA U COBEPIICHCTBOBAHMIO YNPABJIEHUSI MEPCOHAJIOM - MIPOSIBISIETCS B CHU-
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KEHUU TEKy4EeCTH KaJpOB U aOCEHTen3Ma.

Koy puuueHT n3ep:KKOeMKOCTH 000pP0TA - OTHOIICHUE MU3ICPKEK OOpaIieHus
K 00memMy 06bemMy 060opoTa.

Koy puuueHnt odopoTa - oTHOMIEHHE 000pOTa K H3ACPIKKAM OOpaIICHHS.

Koy puuueHT npudbIIM NpeANpPUsITUSI TOPTrOBJIM - OTHOIICHUE TPUOBUTH K W3-
Jep>KKaM OOpaIieHus.

Ko3gpuuueHT TeKyuyecT KaJAPOB - OTHOLICHUE YHCICHHOCTH YBOJICHHBIX, YBO-
JICHHBIX IO MPUYUHAM, OTHOCUMBIM K TEKYYECTH, K CPEJHECIMCOYHON YUCICHHOCTH pa-
OOTHHUKOB.

Kpurepuii (rped. criterion - "mpu3Hak") - 3TO TaKU€ XapaKTEPUCTUKH PaOOTHI U
pabouero moBeieHUs], T0 MHEHUIO KBAM(DPUIIMPOBAHHBIX HA0I0aTeNel, COCTaBISIONINE
"cTaHapThl COBEPIICHCTBA", KOTOPbIE HEOOXOJUMO JOCTUTHYTh, YTOOBI KaK OpraHu3a-
1Y, TaK U UHOUBHJI MOTJIM PEAIM30BATh CBOU LIETH.

Kpurepuii 3p(peKTUBHOCTH - 1T0OKA3aTENb, BRIPAKAOIINN IJaBHYIO MEpY Kelae-
MOT0 Pe3yJIbTaTa, KOTOpas YYUTHIBACTCS MIPU PACCMOTPEHNUH BAPUAHTOB PELICHUS.

JIaOWiIbHBIA THH XapakKTepa NpUMedaresieH OBICTPOM CMEHOW HAaCTPOCHHS U
YpE3BBIYAaMHOW 3aBUCHMOCTBIO OT OLICHOK OKpY’KarommuXx. Jroaed ¢ TakuM XapakTepoM
rpy0OCTb MOBEPraeT B YHbIHUE, a TOXBajla OKPBUISCT.

Jlugep - yenorek, 3pHEeKTUBHO OCYIIECTBISIONINI PYKOBOJACTBO TPYIIION.

JIugepcTBO - MCKYCCTBO BIHUSTH Ha JIIOJEH C TeM, 4TOOBI OHM MO JOOpOM BoJiE
CTPEMUJIUCh K JOCTHUKEHHUIO LEJIEH, KOTOpPhIE HE SBJISIOTCS HMX JUYHBIMHU IEJISIMU
(Hanmpumep, 1eH MoApa3AeICHHs], OpPraHu3aluu U T.I1.).

JINYHOCTB - YeTOBEK KaK CyOBEKT OTHOIICHUM U CO3HATEIBHOM JIeSITeIbHOCTH.

JlokaJbHBIA aKT OpPraHu3auMu - OQUIMATBHBIN TOKYMEHT-OpraHU3alluu, HUMe-
IOLLUI FOPUINYECKYIO CUILY.

MapruHaJnii yBepeHHOCTH - YCJIOBUS PUCKOBAHHOTO TPYIOBOT'O MOBEACHUSA, IPU
KOTOPBIX MHAWBHUJ CUUTACT CJIOXKHUBIICIOCS CUTYaIIMI0 OTHOCHUTEIHLHO O€30MacHOM s
ceosl.

MeranpoekTbl - MHOTOIICJIEBbIE KOMIUIEKCHBIE MPOTPaMMbl, OOBEIUHSIONINE PSI
MYJIBTUIIPOEKTOB, CBSI3aHHBIX MEXIYy COOOM OJTHUM JIEPEBOM IICIICH.

MexkrpynmnoBoid KOH(QJIMKT - TPOTUBOPEUUE HHTEPECOB U IEINEH PA3TUYHBIX
TPYIIII.

MeskayHapoaHasi OPraHU3alus TPyaAa - CICHUATM3UPOBAHHOE YUPEKICHHUE
OOH, MexnyHapoaHasi OpraHu3alys, 3aHMMAIOIIAsICs BOIPOCAMU PETYyIUPOBAHUSA TPY-
JIOBBIX OTHOIICHHM, yUaCTHUKAMU KOTOpOi siBisitoTcs 183 rocynapcTsa; mrad-kBapTupa
Opranuzanuu - MexayHapoHoe 0ropo Tpyna, Haxonutcs B JKeHese.

MeXIUYHOCTHOE BOCIIPUSITHE - TIPOIIECC CYyOBEKTUBHOM OIEHKH YeJIOBEKa YeIo-
BEKOM.

MeXITUYHOCTHBIH KOH(JIMKT - CTOJIKHOBEHUE MEXIy MHTEpecaMHu M MOTPeOHO-
CTSMH OTJIECJIbHBIX MHJMBUIOB B MPOIECCE UX COUMAIBHOTO U MCUXOJIOTUYECKOTO B3aH-
MOJICHUCTBHSL.

MoaepHU3allMOHHbIH HHHOBAMOHHBIN MPOEKT - YIYUIICHUE YK€ CYIIECTBYIO-
Iero u3Aenus 0e3 KapIMHAIbHBIX U3MEHEHUN KOHCTPYKIIUHA WJIA 0a30BBIX TEXHOJIOTHM.
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MoHONPOoeKTHI - IPOEKTHI, BHITOJIHIEMbIE OJHON (PUPMOI WIIH MTOAPA3/ICTICHUEM.

MoTuB - BHYTpEHHEE MOOYXKJECHUE WHIWMBHIA K BBINOJHEHUIO KaKON-IMOO mes-
TEJIbHOCTH.

MoTtuBaTopsl - (PaKTOPHI yIAOBICTBOPECHUS, CTUMYIUPYIOMIHE POCT 3P PEeKTUBHO-
CTH TpyJla COrJIacHO ByX(akTopHOi Teopun MmotuBauuu O. ['epudepra.

MotuBaunoHHbIN 3¢ eKT - pe3ynbTaT ACHCTBUS MOTUBOB HA TPYAOBOE IOBEMAE-
HHE YETIOBEKa.

MoTuBanus - B COBPEMEHHOW TCHUXOJOTHU TOA MoTuBanuew (Ppani. motif) -
noOykIeHHe - OOBIYHO MOHUMAIOT KOMIUIEKC MOTHUBOB, ONIPEAETSIOMIUX COCTOSIHUE JINY-
HOCTH, €€ PAaCIOJIOKEHHOCTh WM HEPACIIOI0KEHHOCTh K TEM WM UHBIM JAEHCTBHSM, I10-
CTyHKaM M OLIEHKaM. B MeHeIKMEeHTe MoJl MOTUBAlMEN Yallle MIOHUMAOT CO3IaHUE CHU-
CTEMBbI CTUMYJIOB, OPUEHTUPYIOIIUX YeJIOBEKAa Ha BHIOOP TeX BUJIOB U (HOPM JIEATEIbHO-
CTH, KOTOPBbIE HEOOXOAUMBI JIJIsl JOCTHKEHUS 1IeJIel OpraHu3aluu.

MoTuBbI 6€30NaCHOCTH - BBIOOP criocoba AesTeNbHOCTH, OPUEHTUPOBAHHBIN Ha
n30€eKaHre HeXenaTeNIbHbIX CAHKIIUHI 33 €€ HEHaJJIeKaIllUe PE3YJIbTATHI.

MoTuBBI TOAYUHEHUS - BBIOOP Crioco0a JAESTETbHOCTU B COOTBETCTBUM C TPYMIIO-
BBIMH HOPMaMU U POJIEBBIMU MPEINUCAHUSIMH.

MoTuBbI NPpUOOPETEHU - BEIOOP CIOCO0a JIEATEIbHOCTH B LIEJIAX MOJYyYCHUS Ma-
TEPUAIBHBIX, COLIUATIbHBIX U MICUXOJIOTUYECKUX BO3HATPAXKICHUH 3a €€ Pe3yJIbTaThI.

MoTuBBI YA0BJETBOPEHHUS - BHIOOp Crioco0a AEATETLHOCTU B LEJSIX MOJIYYEHUS
MOJIOKUTEIIbHBIX AMOIMI OT Mpolecca U (Win) pe3yiabTara Tpyaa.

MoTuBbI 3Heprocéepe:keHus - BbIOOp crocoba MeaTeTbHOCTH, MaKCUMUZUPYIO-
1IEr0 COOTHOILIEHUE 0XKUIAEMOI0 PE3yJIbTaTa U YIHEPro3aTpar Ha €ro MNOJIyYEHHUE.

MyJIbTHIIPOEKTBI - IPOEKTHI, IPEACTABICHHBIE B BUJIE€ KOMIUIEKCHBIX MPOTPaAMM,
O0OBEIUHSIONIUX JECATKH MOHOIIPOCKTOB U B COBOKYITHOCTH HAIPABJICHHBIEC HA JTOCTHXKE-
HUE CII0)KHBIX NHHOBAI[MOHHBIX LIEJICH.

MblluIeHne - TPoLecC MO3HABATENbHON NIEITENbHOCTH UHAUBU/IA, XapaKTEPU3Y-
IOIIHICS 00OOIIEHHBIM U OMTOCPEACTBOBAHHBIM OTPAXKEHUEM JICUCTBUTEIIBHOCTH.

HajnesxkHocTh TecTa - CTENEHb TOYHOCTH MPOU3BEACHHBIX JUATHOCTUUECKUX U3ME-
PEHHUIA.

Haxkazanue - cucteMa yrnpaBji€HUs HETAaTUBHBIMHU IMPOLECCAaMU, MPU3BAHHAS CHU-
KaTh BEPOSTHOCTh NMOBTOPEHUSI HEKOPPEKTHOTO MOBEJECHUSI pa0OTHUKA B CXOJHOU CUTY-
alnu.

HanpaBieHusi 1esiTeJIbHOCTH - (akTop, BIMSIONMIMK Ha pa3pabOTKy (YHKIHO-
HAJIBHOM CTPYKTYPBhl OpPTaHM3AIlMU, XapaKTepusyeT cnenuduky u chepy AesTeIbHOCTH
NpPEANPUSATHUSA.

HacraBHu4YecTBO - [IUTENbHBIC, JOBEPUTEIbHBIC, PAa3BUBAIOIIMECS IO OMpeae-
JICHHOM mporpaMMe pabouyne B3aUMOOTHOIIEHUS MEXAY CTapIIMMH U MIIQAIMIAMU 10
JOJKHOCTH U BO3PACTY COTPYIAHUKAMMU.

HeycTouuBbIN THII XapaKTepa - ITPOSBISIETCS B OTCYTCTBUM TBEPABIX BHYTPEH-
HUX TPUHITUIIOB U YOEXKICHUH, 4yBCTBA JI0JITa, CTPEMJICHUH K CHIOMUHYTHBIM YJI0BOJIb-
cTBUsAM. JItoIM C TakuM XapakTepOM HYXKIAIOTCA B MOCTOSIHHOM KOHTPOJIE€, HO OHH MO-
OMJIbHBI M1 KOHTAKTHBI.
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HedopmanabHasi rpynna - rpynna Jirojei, 100poBOJIbHO OOBEAMHSAIOIIMXCS HA
OCHOBE OOIIHOCTH MHTEPECOB U IENIEH.

HedopmaabHblil Juaep - pyKoBOIUTENb He()OPMAIBbHON TPYIIIbI, MOTYYHBIIAN
CBOM COLIMAJIBHBIN CTaTyC HE OT aJIMUHHUCTPALMH, & OT TPYIIIbI.

HoBaTopckuii HHHOBANMOHHBIN NMPOEKT - KOHCTPYKIUS HOBOIO M3JIE€NUs, KOTO-
pO€ CYIIECTBEHHO OTIMYAETCS OT IPEKHETO.

HopmaTuBHBII IPAaBOBOM aKT - BIACTHOE NMPEANUCAHUE IOCYJaPCTBEHHBIX Opra-
HOB, YCTaHABIIMBAIOLIEE, U3MEHAIOIIEE TN OTMEHSIOIEE HOPMBI IIPABa.

OOpa3oBaHme - IPoOLIECC U PE3YJIBTAT YCBOCHUS CHUCTEMATHU3UPOBAHHBIX 3HAHUH,
YMEHHH, HaBBIKOB U CIIOCOOOB MOBEACHUS, HEOOXOAUMBIX ISl OJTOTOBKU YEJIOBEKA K
KU3HU U TPYLY.

OOy4yenue Ha padoueM MecTe - 00OYUEHHE B XO/I€ BBINOJIHEHUS OOBIUHON pabOTHI
B OOBIUHOM paboyell cuTyalluu Ha KOHKpETHOM paboueM Mecte. [Ijisi MHOTUX OpraHu3sa-
[[1i1, OTHOCSIIUXCS K Pa3HbIM cpepaM JesTeNbHOCTH (TOProBils, chepa 00CiIyKUBaHMUS,
MIPOU3BOJICTBO U Jp.), 00ydeHHEe Ha paboueM MecTe - OCHOBHas (hopMa 0OydeHHUS HOBBIX
pabOTHUKOB.

Oobmepoccuiickuii kiaaccupuxkarop npodeccuii padbo4ux, JOJKHOCTEH CJy-
skamux 1 Tapudusix paspsagos (OKILATP) - coctaBras yacte EnuHOM cucTEMBI Kac-
cupukanuu u koaupoBanusa uHpopmanuu Poccuiickoit denepanuu, npeaHazHadeH s
pelIeHus 3a1a4, CBA3aHHbIX C OLIEHKOW YHCIEHHOCTH padOyuX U CIIYKAIKUX, YIYETOM CO-
CTaBa U PACIpENesCHUEM KaJIpOB MO KATErOpUsAM MEpCOHAa, YPOBHIO KBaJM(UKALINH,
CTETNIEHH MEXaHM3alMH U YCIOBHSIM TpyZa, C BOPOCaMU 00ECIEUeHUsI 3aHITOCTH, Opra-
HU3aluu 3apa00THOM IIaThl pabOUUX U CIy’KalUX, HAUUCICHUS MEHCUN, ONpEeaesICHUs
JOTIOJIHUTEIBbHOM MOTPEOHOCTH B KaJgpax U APYTMMU Ha BCEX YPOBHSX YIPaBJICHUS
HapOJHBIM X034HCTBOM B YCJIOBHSIX aBTOMATU3UPOBAHHOW 00pabOTKK MHGOpMaLUK.

O0beKT KOHIMKTA - MaTepUAIbHBIA IPEAMET WIM HEMATEPUAIILHOE SIBJIEHUE, 110
MOBOJy KOTOPOTO BO3HUKAET CTOJIKHOBEHHE HHTEPECOB YUACTHUKOB KOH(IIUKTA.

OO0beKT ynpaBJjieHus - yrpapisieMas IOJCUCTEMA, TO, YEM YIIPABISAIOT (IIEPCOHA,
nojpa3eyaeHue, rpyIa Jaei).

Oxkpy:xaouas (BHEWIHANA) Cpeaa - BCE TO, YTO OKPYKAET OPTAHU3ALMIO: TOCTAB-
IIUKH, TOKYNaTeNIH, KOHKYPEHTHI U T.1.

OneparuBHBIN KAJApPOBBIM pe3epB - MyJ COTPYAHUKOB W3 KaIpOBOTO pE3EpBa,
YPOBEHb Pa3BUTHUsI KOMIIETEHLUNA KOTOPBIX MO3BOJIAET MEPEBECTH UX HA JAPYTYIO JTOJK-
HOCTb B OJmKaiiiee Bpems.

Onepeskarommii NPOEKT - KOHCTPYKIUS, OCHOBaHHAs! Ha TEXHOJIOTMYECKUX pele-
HUSIX, KOTOPBIX HET Y KOHKYPEHTOB.

Opranu3anMoHHas aJanTamnus - MPeAnoiaracT 03HakKOMJIEHHE HOBOTO pabOTHHU-
Ka ¢ OCOOEHHOCTSMHU OpPraHU3alMOHHOTO MEXaHW3Ma YTNpPaBICHUS MNPEANpUiTHEM, Me-
CTOM €ro NOJpa3JeIeHHs U TOJDKHOCTH B OPTaHU3ALMOHHON CTPYKTYpE.

OpranusannoHHasi cpena - cucrteMa (QopManbHBIX W HehOPMAIIBHBIX CBS3EH
MEXAY JTI0JbMHU, B PAMKaX KOTOPBIX PEaIN3yeTcs €ro TPYA0Basl IeATeNbHOCTb.

Opranu3anMoHHasi CTPYKTYpa - CTPYKTypa OpraHu3aliu, B KOTOPOM dJIE€MEHTa-
MU CIYy>KaT MOAPA3ACNICHUs WA OTAEJbHbIE YYACTHUKU CHUCTEMBI, a CBSA3U BBIPAKAIOT
BKJIFOYEHHOCTh YYaCTHUKOB WJIM MOAPA3/ACICHUN B IPYTUeE MOIpa3IeIeHUsI.
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Opranuszanus - couranbHas CUCTEMa YIIPABICHUS, TPYyNIa JIOAEH, AeSITEIbHOCTD
KOTOPBIX CO3HATEIIBHO KOOPIAUHUPYETCS ISl JOCTUKEHUS ONPENEIICHHBIX LIEJIEN NI T1e-
JIN.

Opranuszauus (nmpeanpusATUe) - COIMAIbHAsA CUCTEMA YIIPABJICHUS, B KOTOPOH B
KauyecTBe CyObEKTa YNPABJICHHS BBICTYHAeT aJMUHUCTpalUs, a B KauecTBE OOBEKTa
YIIPaBJIICHHUS - IEPCOHAIIOM.

OcHoBHbIe (PopMBbI TPOPECCHOHATHHON OPHEHTALIMOHHOH PadoThl - npodeccu-
OHaNIbHOE TMpOCBelIeHne, npodeccuonanbHas uHopmanus, npodeccroHanbHas KOH-
CyJIbTallUsl U MPOPECCUOHANBHBIA OTOOD.

OueHo4YHbIe MOKA3ATEJHU - KOJIMYECTBEHHbBIE MMAapaMeTphl, N1a 0a3e KOTOPBIX MOXK-
HO OMPENEIIUTh KOJUYECTBO U KAYECTBO TPYAA, IPOU3BEICHHOTO OTAEIIbHBIM UHIANBUIOM
WM pabouel TpyInon B [EJIOM.

Omyuenue - OTpaxeHUE CBOMCTB MPEIMETOB 0ObEKTUBHOTO MUPA, BOZHUKAIOIIEE
IIPU UX HEMOCPEICTBEHHOM BO3/CICTBUM Ha OPraHbl UyBCTB YEJIOBEKA.

IIamMATh - mponecchl OpraHu3alii U COXPAHEHMS IPOLUIOTO OMNbBITA, IEAOIINE
BO3MOKHBIM €TI0 MOBTOPHOE HCIOJIB30BAHUE B JICSATEIBHOCTH YEJIOBEKA WJIM BO3BpAIlle-
HUe B chepy co3HAHUS.

IMacnopT Kapbepsbl - TOKYMEHT, B KOTOPOM OTOOpakaeTcsl KapbepHbIA MYTh CO-
TPYIHHKA.

IlepBu4yHbIe U BTOPUYHBbIE MOTPEOHOCTH - TIEPBUYHBIC TOTPEOHOCTH MPU3HAIOT-
Csl IO CBOEH MpUpOJie OMOJOTUYECKUMH M, KaK MPaBUIIO, BPOXKIECHHO T'€HETUYECKUMH.
Yarme Bcero onu npuobpetaroT Gopmy HU3MOIOTHUECKUX HYXKJ Opranu3ma. Bropuunbie
NOTPEOHOCTH - 3TO HEOOXOJAUMOCTD B SIBJICHUSIX NICUXOJOTUYECKOT0o Xapakrepa. Bropuu-
HbIE TOTPEOHOCTH y YesioBeKa 0ojiee MHIMBUIYAIbHBI, TaK KaK HOCAT HE CTOJBKO BPOXK-
JICHHBIM, CKOJIBKO MPpHOOpeTeHHBIN XapakTep. OHM BhIpabATHIBAIOTCS B XOJI€ MPUOOpeTe-
HUS AKU3HEHHOTO OMbBITA, 3aBUCAT OT YCIOBUW CYIIECTBOBAHUSI YEJIIOBEKA U BO MHOI'OM
(opMUPYIOT €ro AyXOBHBIN OOJIHK.

IlepenoaroroBka KajapoB - 00yUYECHHE KAJPOB C I1I€JIbI0O OCBOCHHUS HOBBIX 3HAHMUIA,
YMEHH, HABBIKOB U CITIOCOOOB OOIIICHUSI B CBSI3U C OBJIaJICHHEM HOBOU mpodeccueit mwin
M3MEHUBLIMMUCS TPEOOBAHUSIMH K COJIEPKAHUIO U PE3YNIbTATaM TPY/a.

Ilepconan opraHM3anuM - COBOKYIHOCTb TPYIOBBIX PECYPCOB, KOTOpPBIE Haxo-
JSTCS B PACHOPSIKEHUU NPEANpUATHs, 00JIaJaloT ONpeeseHHON KBanuduKalueil u
HEO0OXOAMMBI JIJISl UCTIOJIHEHUSI OTIPEAEICHHbIX (DYHKIIMMA, TOCTHKEHUS LIeJIel 1eSITeNIbHO-
CTU U MEPCHEKTUBHOTO Pa3BUTHS. B TaHHOM MOAXO/€ KIFOYEBBIMHU SIBIISIFOTCS KAYECTBEH-
HbIE XapaKTEPUCTUKHU COTPYJHUKOB OPTaHU3aALIUH, & TAKKE MIPOLIECCHI YITPABIICHHUS.

IInoHepHBbI MHHOBAIMOHHBIM MPOEKT - HE CYIIECTBOBABILAS paHEe KOHCTPYK-
IIMS WU TEXHOJIOTHS, BBITIONHSIONIAS MPEKHUE WK HOBbIE (DYHKIIUU.

IlnanoBas mpeMus - ICHE)KHOE BO3HATPAXKICHUE, BHITUIAUMBAaEMOE PabOTHUKY 3a
MIPEBBIIICHUE YCTAHOBJICHHBIX HOPM BBIPAOOTKHU.

IMoOy:xneHue - CyOBEKTUBHOE OIIYIICHHE HEOOXOMMMOCTU YJOBJICTBOPEHHUS Ka-
KHX-TTHOO CBOMX MOTPEOHOCTEN MHIUBUIOM.

IMoBbimenne kBaaudukanum - oOy4eHue KaJIpoB ¢ LEJIbI0 YCOBEPIICHCTBOBAHUS
3HaHUW, YMEHUM, HABBIKOB U CIIOCOOOB OOIIIEHUS B CBSI3U C POCTOM TpeOOBaHUU K MPO-
(eccuu WK MOBBIIIEHUEM B JOJIKHOCTH.



34

IMoaroroBka KaapoB - MJIAHOMEPHOE U OPTraHW30BAHHOE 00YUYEHHUE U BBIITYCK KBa-
TUGUIUPOBAHHBIX KaIpOB ISl BCEX 00JIaCTell 4eI0BeUeCKOi AeITeIbHOCTH, BIaICIOIIUX
COBOKYITHOCTBIO CIICLIMAJIbHBIX 3HAHUH, YMEHH, HABBIKOB M CIIOCOOAMU OOIICHHUS.

ITos0:keHHe 00 aTTecTallMM MEPCOHAJIA - JIOKAJIbHBI HOPMATUBHBIA JOKYMEHT,
YCTaHABJIMBAIOIINKA €IMHbIE TPEOOBAaHUS K MEPUOAUYHOCTH, IPOLEAYPE, METOJAUKE TPO-
BEJICHUS aTTECTAl[MM BCETO MEPCOHANA, a TaKKe K COJEPKAHUIO, MOPSIAKY pa3paldOTKH,
YTBEPKICHHUSI METOJUK aTTECTALUU.

IHoTpedHOCTH - CYyOBEKTUBHOE OLIYIICHUE HEOOXOIUMOCTU YAOBJICTBOPEHUS Ka-
KUX-JTMO0 CBOMX HY>KJl UHJIUBHUJIOM.

IIpaBuia BHYTpeHHero TPYAOBOIO PACHOPSAKA - JOKAJbHBIA HOPMATHUBHBIN
aKT, PErJIaMEHTUPYIOMIMI MOPSAIOK MpHeMa U YBOJbHEHHUS paOOTHUKOB, OCHOBHBIE Tpa-
Ba, 0053aHHOCTHU U OTBETCTBEHHOCTh CTOPOH TPYIOBOIO JOTOBOpA, PEXKUM padOTHI, Bpe-
Ms OT/IbIXa, IPUMEHsIEMbIe K pa0OTHUKAM MEPbI MOOILIPEHUS U B3bICKAHUS, a TAKKE UHBIC
BOMPOCHI PETYJIUPOBAHUS TPYAOBBIX OTHOLIEHUH V OIPEeIEeICHHOr0 padoTOAaTEeN .

IIpeamer kypca "YnpapJieHue nmepcoHasoM' - uzydeHue GOpMHPOBAHUSA U HC-
MOJIb30BAHUS YEJIOBEYECKHX PECYPCOB OPraHU3aLUU.

IIpecTtuax npodeccuu - oreHKa Kakoro-imdo BUja ACSITEILHOCTH B COOTBETCTBUU
C IPUHATOW B OOIIECTBE IIKAJION HEHHOCTEM.

IIpuBiekaTeabHOCTh NpodecCHu - ONPENEseT KEIaTeNbHOCTh ce IMpHoOpeTe-
HUA MOTEHIUATbHBIM PAOOTHUKOM.

IIpu3HaKku TPyAOBOro KOJJIEKTHBA - COBMECTHAsI TPYJOBasi JESATEIIbHOCTb, OO~
HOCTb IIE€JIEH, B3aUMOIIOMOIb, HAJIMYME OPraHU3aUUOHHON CTPYKTYpPBI, JAUCHUILIINHA,
BBITIOJIHEHHUE YKOHOMUYECKHUX, YIIPABICHYECKUX U COIUATBHBIX (DYHKIIUM.

IpuHuun gepuumTa - HEHHOCTh YEro-JIM00 MO3UTHBHOIO CYIIECTBEHHO YBEIIH-
YUBAETCSl, €CJIM OHO CTAHOBUTCS HEIOCTYIIHBIM WJIM JOCTYIHBIM B OFPaHUYEHHOM OObe-
MeE.

IIpu4YuHBI KOH(PIUKTA - KOMIUIEKC OOBEKTUBHBIX U CyOBEKTUBHBIX YCIOBUHN WU
00CTOSATENBCTB, BCTYNAIOUIUX B MPOTUBOPEYNE U BHI3bIBAIOIINX KOH(PIUKT.

IIpou3BoAUTEJBLHOCTH TPYAA - OTHOUIEHUE TOBAPOOOOPOTA K CPEIHECHUCOUYHON
YUCJIIEHHOCTH NPEANPUATHS TOPTOBIIH.

IIpousBoacTBeHHAas1 afanTANMS - OJIMH U3 HauOOJIee CIOKHBIX BUOB a/IallTalluu,
CYTh KOTOPOT'O COCTOUT B BOBJICYEHUHU PAOOTHUKA B HOBYIO JJII HETO MPOU3BOJICTBEHHYIO
cpeny. B mpouecce agantanuyu HOBbIA COTPYJHUK YCBAaUBAET HOBBIE JIJISl HETO YCIOBUSA U
HOPMBI TPYAOBOU NEATEIBHOCTH.

IIpon3BoACTBEHHBIN ACHEKT MEPONPUATHH 110 HAYYHOH OPraHU3aAlUM TPYAA H
COBEPLICHCTBOBAHMIO YNPABJICHHUS IMEPCOHAJIOM - XapaKTEpU3YETCs YKOMIUIEKTOBAH-
HOCTBIO KaJIpOBOI'0 COCTaBa.

IIpodeccnorpamma - Habop TpeOoBaHUi K KaHAUIATY T1a pabodyee mecto. Hanbo-
JIe€ 9acTO OHM BBIpaXkaroTcs B rpadudeckoit hopme.

IIpodeccnonanbHas aganTamusd - XapaKTEPU3yeTCsl AOMOTHUTEIbHBIM OCBOCHU-
€M BO3MOXKHOCTEM, 3HAHUW 1 X BbI KOB.

IpodeccuonanbHass MHGOPMALHUA - CUCTEMA MEP IO O3HAKOMIICHUIO YYaIIUXCA
1 0e3pabOTHBIX, UIIYLIIUX padoTy, C CUTyalluel Ha PbIHKE TPYyJAa, C YCIOBUSAMH U OIUIa-
TOU Tpyaa pa3InyHbIX Ipodeccuii.



35

IIpodeccnonanbHasi KOHCYJbTAUMSA - OKa3aHUE MOMOIIM JIHOJSM, 3aUHTEPECO-
BaHHBIM B BbIOOpE mpodeccuu U MecTa padoThl, C YYETOM COCTOSHHUS UX 3/10pPOBbS, BO3-
MO>KHOCTEW U CITOCOOHOCTEM.

IIpodeccuonanbHas opueHTAlMA - BKIIOYaeT UHPOpMaImio o npodeccusx, He-
00XOJUMBIX OOIECTBY, M TPEOOBAaHUSAX K UCHOJHUTENSIM Npodeccuil, a TakKe OLEHKY
BO3MOXXHOCTEH JIMYHOCTH K OBJIQJICHHUIO OIpeneNeHHONW mIpodeccueil Wid K 3aHITHIO
ONPEAECTCHHOMN TOJKHOCTH.

IIpogeccuonaibHOEe MPOCBELIEHUE - HAaYaJIbHAs MTOArOTOBKA IIKOJIBHUKOB, OCY-
HIeCTBIIsIEMasl Yepe3 YPOKU TPyJla, OpTraHU3AIMI0 KPY>KKOB, MPOBEICHHUE CIIECIHMAIbHBIX
YPOKOB 10 OCHOBAM Pa3JIMYHBIX Mpodeccuil.

IIpodeccnonalbHbI 0TOOP - yyacTue B 0TOOpE W HaliMe MepcoHajia C y4eToM
TpeOOBaHU KOHKPETHBIX Mpodeccuit u pabounx MecT.

IIcuxacTeHnYecKHil THI XapakKTepa - OTIUYAIOT JOOPOCOBECTHOCTb, MYHKTY-
QJIBHOCTh, CKJIOHHOCTh K IIyOOKOMY aHayin3y. OJHAaKO MHTYHMLIMS U SMOLMH Y JIIOJEH C
TaKUM XapaKTepOM Pa3BUTHI Cl1ado.

IIcuxonornyeckuii BO3pPacT - COOTHECEHHE PEAIbHBIX XAPAaKTEPUCTUK MMOBEACHUS
YeJI0BEKa C BO3PaCTOM, KOTOPOMY OHU B OCHOBHOM MPUCYIIIH.

IIcuxonornyeckuii KIUMAT - atMoc(epa, KOTopas CO31AETCs B KOJUIEKTUBE, IICH-
XOJIOTUYECKHUI HACTPOM.

Ilcuxopusnonornyeckas aganTanus - NPUCIocoOJeHUE K HOBBIM (PU3HUOJIOTHYE-
CKHM YCJIOBHSIM TpY/la WJIM K HOBBIM IICUXUYECKUM U (PU3HUECKHUM Harpy3Kam.

Pa3nenenne TpyAa - KaueCTBEHHOE pa3/ClICHUE TPYAOBOM IEATEIBHOCTH B IIPO-
[iecce pa3BUTHS OOIECTBA, IPUBOJSAIIEE K 000COOIECHUIO U OCYIIECTBICHUIO PA3IMYHBIX
€€ BUJIOB.

PenTabeibHOCTH NMpeANPHUATHSI TOPIOBJIM - OTHOILIEHUE NMPUOBUIM K TOBapoo0o-
pPOTY B IIPOLICHTAX.

Poranus kaapoB - peryJsipHOE EpeEMELICHUE IEPCOHANa BHYTPH OpraHU3aliy Ha
JIpyrUe J0HKHOCTU U pabodre MecTa.

Porauus nepconasna - npoueaypa CUCTEMaTUYECKOW CMEHbI pa0OThl KOHKPETHBIM
COTPYIHHMKOM B KOMITAHWU Ha ONPEEICHHBIA EPHO]T BPEMEHHU.

CamoperyupoBaHue - CIOCOOHOCTh CO3HATEIBHO YIPABISTH CBOUMH MOCTYIKA-
MU.

Camoco3HaHue - CIOCOOHOCTh OLIEHUBAaTh CaMoOro cedsi, cucTeMa MpeAcTaBICHUI
0 ce0e caMoM (CaMOOIIeHKA).

C0oi1 - HEJIOrMYHOE MTOBEJIEHNE NIEPCOHAA M0 OTHOLIEHUIO K MOTHBALUU €TI0 TPY-
na.

Cucrema ynpapjieHusi - 000c0O0Ji€eHHasi COBOKYITHOCTh B3aMMOCBS3aHHBIX 3Jie-
MEHTOB, 00Ja/iaolasi HOBBIMU KaueCTBaMH, KOTOPbIE OTCYTCTBYIOT y 3THX 3JIEMEHTOB B
oTaenbHOCTH. EQMHCTBO CyOBeKTa M 00BbEKTa yIpaBICHUSI.

Cucrema yyacTusi - HEIOCPEICTBEHHOE NIPUBJICYCHUE pabOUUX TPYIII K yIpaBiie-
HUIO OpraHu3aLuei.

Cayxba ynpaBjieHUsI NMEPCOHAJIOM - COBOKYIHOCTh MOApAa3/e/IeHUi OpraHu3a-
[[UU, BBIMOJHAIOMNUX QYHKIHUNA CUCTEMBI YIIPABIICHHUS IEPCOHAIIOM.
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ConuajabHas aganranusi - ocodas (Gopma B3aMMOJIEUCTBUS CYOBEKTa U CpEAbl,
KOTOpasi XapaKTEPHU3yeTCs KaK BXXKMBAHUE MHIMBHUIA B COLUAIBHYIO CPENy U MPOXOJIUT B
HECKOJIBKO 3TAallOB: BHEAPEHUE B CPEAY; NIPUHATHE U YCBOCHUE HOPM U LIEHHOCTEW 3TOU
CpeIbl; aKTUBHOE OTHOIIIEHUE CyOBEKTa K Cpefie C IeNIbi0 HanboJiee MOJHOTO yI0BIETBO-
pEHUS KOJUIEKTUBHBIX HHTEPECOB.

ConmnanbHasi 0TBETCTBEHHOCTHh NMPeINPUSTHS TOPrOBJHU - JOOPOBOJIBHBIN OT-
KIUK TPEANPUSATHS TOPTOBIM HAa HYXIbI OOIIECTBA U JOOPOBOJBHOE COOIIOACHHE UM
OOIIETPUHATHIX SKOHOMUYECKUX, TPABOBBIX U HPABCTBEHHBIX HOPM.

ConuajibHas 1Heab - 00ecreueHre OpraHu3aluKi KajapaMu, ux 3(PpQGEeKTUBHOE HC-
M0JIb30BaHUE, MPOoGeCCUOHATBHOE U COIIMAIBHOE Pa3BUTHE.

CounanbHasgs 3(pQPEeKTUBHOCTHh NPOCKTOB COBEPIICHCTBOBAHHUS YIPABJICHUS
MEePCOHAJIOM - IIPOSIBIISIETCS] B BO3MOYKHOCTHU JIOCTUKEHHUS TO3UTHUBHBIX U3BMEHEHUN B OP-
raHU3alliy ¢ TOUYKH 3PEHUS YCIOBUM JESTEIHHOCTH PAOOTHUKOB.

Cnoco0HOCTH - MHIMBUYyaJIbHO-TICUXOJIOTHYECKHE CBOMCTBA JIMYHOCTH, obOecIie-
yyBawIlue ObICTpOe MpUOOpeTeHne, 3aKpervieHne U 3()PEeKTUBHOE HCIOIb30BAHUE Ha
MIPAKTUKE 3HAHWW, YMEHUN U HABBIKOB.

CpenHecnnuco4yHasi YUCIEHHOCTh PA0OTHUKOB - PAOOTHUKH, COCTOSIIME B IIITa-
T€, B TOM YHCJI€ pabOTalolIue MO COBMECTHTENIBCTBY, a TAKXKE JIMLA, HE COCTOSIINE B
mTaTe (BBIIOJHSIONKME PabOThI MO JOTOBOPaM I'PaXKIaHCKO-IIPAaBOBOIO XapakTepa 3a co-
OTBETCTBYIOIIUN OTYETHBIN HAJIOTOBBIN NIEPUO).

Ctuib ynpaBJieHHs - IPUBBIYHASL MaHEPA MOBEACHUS PYKOBOJUTENS MO OTHOIIIE-
HUIO K TTOJTYMHEHHBIM JIJI1 OKa3aHUs Ha HUX BIUSHUSA, MOOYKIAI0Mas K JOCTUKEHUIO 11e-
Jiel OpraHu3aluy.

Crumya (o1 nart. stimulus - oCTpOKOHEYHAsl TajiKa, KOTOPOM MOTOHSUIM >KUBOT-
HBIX) - BO3/IEIICTBHE, 00YCIOBIMBAIOIIEE TUHAMUKY ICUXUYECKUX COCTOSTHUM MHAMBHA,
0003HaYaeMyI0 KaK pPeaKIius.

Crparernyeckuii KagpoBbli pe3epB - IIyJI COTPYAHUKOB U3 KaJpOBOTO PE3EpBa,
YPOBEHb PAa3BUTHS KOMIIETEHIIMN KOTOPBIX TPEOYeT UX Pa3BUTHS, IEPEBOJ UX HA JPYTYIO
JOJKHOCTBh BO3MOXEH 4epe3 3-5 JIeT.

Crpax - 5Mo1Usl, BO3HUKAIOIIASI B CUTYALMSIX MPEABOCXUILEHUS YIPO3bl OMOJIOTH-
YECKOMY WJIA COLIMATIbHOMY CYIIECTBOBAHHMIO MHAWBHU/IA, HAIIPABJICHHAS HA UCTOYHUK BO-
oOpakaeMoil Wi IeUCTBUTENbHON OMTACHOCTH.

Cy0beKkT KOH(IMKTA - YIACTHUKU KOH(DIUKTA, YbHM MHTEPECHl HEMOCPEICTBEHHO
MEpPEeCceKaroTcsl B X0/1€ KOH(PIMKTA U JUIsI KOTOPBIX OOBEKT KOH(IIMKTA MPEJCTaBISIET
CBOIO CYObEKTUBHYIO 1IEHHOCTb.

CyO0beKT ynpaBJjieHMs - yIPaBISIONIas mojcuctemMa (OTAEIbHBIN PYKOBOJUTEIb,
rpyIa pyKOBOJUTEIIEH, alapar yupaBJIeHUs] OpraHu3alum).

TBopueckass aKTUBHOCTD - JEATEIbHOCTb, HAIIPABJICHHAS! HA PEILICHHE HECTEPEO-
TUITHBIX TIPOM3BOJICTBEHHBIX 33/1a4, CIIOCOOCTBYIOIIAS TTOBBIMICHUIO KAY€CTBEHHBIX U KO-
JIMYECTBEHHBIX PE3YyJIbTATOB TPYyAa.

TeMnepaMeHT - COYETAHWE YCTOWMYMBBIX BPOXKICHHBIX IICUXUYECKUX CBOMCTB,
ONPENEIIIOIMX TUHAMUKY IEITENBHOCTH YEJIOBEKA.

Tecr - cucrema 3aaHuii, O3BOJISAIOLIAS ONPEAEIUTh CTENEHb BBIPAXKEHHOCTH OT-
NENbHBIX KayecTB JUYHOCTHU. [loHsATHE "TECT" MO CBOEMY CMBICTY 3HAYUTEIBHO LIUPE,
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4yeM Habop BOMPOCOB, Ma KOTOPBIE TOJKEH OTBETUThH UCIIBITYEMBIH.

TexHo0rus - cucremMa nocCJIeI0BATENBHO OCYIIECTBISAEMBIX JAEUCTBUN, ONEpalun
Y TIPOLIEYP, TO3BOJISIONIAS MTOJIYYUTh 3apaHee ONPEACICHHBINA PE3yJIbTaT.

Tunbl Opraau3alMOHHBIX CTPYKTYP - BUJ B3aUMOOTHOIIECHHS CITY>KOBI yIpaBJiie-
HUS NIEPCOHAJIOM C PYKOBOJCTBOM OPIaHM3aLMU; BBIICISAIOT 3JE€MEHTAPHYIO, JIHHEIHYIO,
(YHKIIMOHATIBHYIO, TUHEHHO-ITa0HYI0, MAaTPUYHYIO, MPOAYKTOBYIO, IPOIECCHYIO, KOP-
MOpPaTUBHYIO, He(POPMATIbHYIO U IPYTHE TUIIBI OPTaHU3AUOHHBIX CTPYKTYDP.

ToproBo-rexHoJI0rH4YecKMid NMPOLECC HA NMPeANPUSATHH TOProBJIM - IPOILECC,
OXBAaThIBAIOIINM TIPOJBUKEHUE TOBAPOB K MOTPEOUTENSIM, KOTOPBIM UMEET LIENbI0 COXpa-
HEHUE U TOJIFOTOBKY TOBApPOB K MOTPEOJEHUIO, a TAKXKE peasii3alliio 3TUX TOBApOB IO-
KyIaTeIIsIM.

Tpanchopmauus noBeaeHusi JMYHOCTH - U3MEHEHUS (DOPM MMOBEJICHUS UHINBU-
J1a TIPU €0 AEATEIBHOCTH B COCTaBE IPYIIIIHI.

TpynoBasi akTHBHOCTD - peau3alis UHTEIUIEKTYaJIbHOTO U (PU3UUYECKOTO MOTEH-
nuana pabodeil cuibl B MpoIEcce TPYAOBOM nedrenbHOCTH. KonuyecTBeHHas ompeje-
JIEHHOCTh TPYIOBOM aKTUBHOCTU BBIPAKAETCA B JOCTUTHYTOM YpPOBHE IPOU3BOAMTEINb-
HOCTH TpyJia Ui 00beMe BBIIIOJIHEHHON PaOOThI B €IMHUILY BPEMEH.

TpynoBoii KOLJIEKTHB - BCE KAaTErOpUH COTPYJHUKOB OpraHu3auuu (Tpearnpus-
TS ), padOTAIOUIUX IO HAMY.

TpynoBbie HABBIKM - yCTOWUMBBIE ()OPMBI MOBEJACHHS MPHU BBHINMOIHEHUU KaKOM-
100 TPYIOBOM NEATEIBHOCTH.

Yupasiienue npo¢ecCHOHAIBLHON OPUEHTAIMEH - OXBATHIBAET PA3BUTHE IICUXO-
JIOTUYECKOT0 ¥ MOTUBHUPOBAHHOTO MOJX0Ja K BEIOOPY Mpodeccuu, a Takke GopMUpoBa-
HUE KOHKYPEHTOCIOCOOHO! KBayM(UKaMu pabOTHHKA.

Ynpas/ieHHe TAJAHTAMM - LEJICHAIPABICHHAS JEATEIbHOCTh B KOMIIAHUH IO CO-
3/ITaHUIO, PA3BUTHIO M MCIIOJIB30BAHUIO MyJa TaJaHTIUBBIX COTPYIHUKOB, CHOCOOHBIX
s ekTUBHO pemath OU3HeC-3a4a49i ¥ TOTOBBIX B JIAJIbHEHUIIIEM 3aHSTh YIIPaBICHUYCCKUE
MO3ULIUH.

YpoBHU ynpaBi/ieHUs TEPCOHAJIOM - JICJICHUE MEHEIH)KEpOB Ha YPOBHHU: MEHe-
JKEpbl HU3LIEro, CPETHETO U BHICHIETO 3BEHA YIIPABICHUS.

Y4eHu4ecKuil 10roBoOp - TONOJHUTENBHBIN TOrOBOP K TPYIOBOMY, COAECPKALINAN
HAaVMEHOBAHHME CTOPOH; YKa3aHWE Ha KOHKPETHYIO Mpodecchio, CenuaibHOCTh, KBAJIU-
¢ukanuio, mpuoOpeTaeMyr0 YYeHUKOM; 00S3aHHOCTh paboTojaTens obecrneunTb padoT-
HUKY BO3MO>KHOCTb OOyUY€HHUSI B COOTBETCTBUH C YYEHUUYECKUM JOTOBOPOM; 00SI3aHHOCTD
paboTHUKA MPONTH O0yYeHHUE U B COOTBETCTBHH C MOJIyYeHHOU mpodeccueil, crennanb-
HOCTBIO, KBaNu(puKaiuen npopadborats Mo TPYJOBOMY JOTOBOPY ¢ paboToaaresieM B Te-
YEHUE CPOKa, YCTAHOBIIEHHOI'O B YYEHHYECKOM JIOTOBOPE; CPOK YUYEHHMUYECTBA; pa3Mep
OIUIaThI B IEPHUOJ] YYEHUYECTBA.

duinocodus ynpasjeHHMs - CUCTEMA B3IJISJI0B COTPYJHHUKOB OIPEICIEHHON Op-
raHu3aluy, TPU3BaHHAs 00ECMEYNTh COXPAHEHHUE JTAHHOW opraHu3anuu u 3GGHeKTUBHOE
UCIIOJIb30BAaHUE €€ PECYPCOB ISl JOCTUKEHUS TOCTABICHHON LS.

dopmanbHbie 1 HepopMaIbHbIE CTPYKTYPbI - TPYIIIbI HHAUBUIOB, 00bEINHEH-
HBIE€ €TMHOM LIEJTI0 IEeITEIbHOCTH.
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@opMmbl OIIATHI TPYAA - OCHOBHAs MJEs, IIOJIOKECHHAs B CHCTEMY pacyeTa pa3Me-
pa MaTepuaIbHOTO BO3HATPaXK/IEHUSI paOOTHHUKA OpraHU3aIUH.

@YHKIMH - KOHKPETHBIE BHJbl YIPAaBICHUYECKOW AEATENBHOCTH, OOpa3yroume
LHUKJIAYECKHUI MPOILECC YITPABIEHUS IEPCOHATIOM.

@OyHKIMOHAJIBLHOE COCTOSIHME - (DOHOBAsE aKTUBHOCTh HEPBHOM CHCTEMBI YEJIOBE-
Ka, B YCJIOBHSIX KOTOPOM pean3yroTcs ero Jo0bie MOBEICHYECKIE aKThI.

Xapakrep - COBOKYITHOCTh OCHOBHBIX IICUXMYECKUX CBOWCTB YE€JIOBEKA, IPOSBIIS-
IOLLUXCS B €r0 MOBEJICHUU.

IleneBble NPU3HAKH - [TOKA3ATENH, 110 KOTOPBIM MOYKHO CYAMTh O CTEIEHH IIPO-
(peccrOHaNbHON MPUTOAHOCTH MHAMBHJIA B KOHKPETHOM OOJIACTH TPYHOBOM AESITEIBHO-
CTH.

Ieab - uaeanbHbli MBICIEHHBIA 00pa3 pe3yiabTaTa AesiTEIbHOCTH.

Ienb nesATENbLHOCTH - PE3YJIBTAT TPYIOBOM AEATEIBHOCTH, KOTOPBIA Y OBJIETBO-
pseT aKTyalbHbIE TOTPEOHOCTH UHIUBUA.

Leab ynpaBiaeHus - *KeIaeMO€ COCTOSHHE CUCTEMBbI YIPABJICHUS YEpE3 OIpejie-
JICHHBIU IIEPUOJ BPEMEHH.

LenTpanu3anms - ycioBUe, MIPU KOTOPOM MPABO MPUHSITHS OCHOBOIIOJIATAFOIIMX
pELIeHUI NPUHAJIEKUT BHICIIUM YPOBHSAM YIIPABJICHHUS.

HukI0MAHBIA THII XapaKTepa - XapaKTepu3yeTcs nepenagaMmu HaCTpOEHUs U Je-
JIOBOM aKTUBHOCTHU. JIIOJIIM C TakuM XapakTepoM JIydllle He mopydyaTh padoTy, TpeOyro-
IIYO BBICOKOI'O TEMIIA U CIAKEHHOTO PUTMA.

YeJsioBeueCKHi KamuTAaJ - CTENEHb NMPO(ECCHOHATBHOM MOATrOTOBIEHHOCTH pa-
OOTHHUKA, HAJTMYKE Y HETO 3HAHWM, YMEHUN M HABBIKOB, HEOOXOIUMBIX JIJISI BHIITOJIHEHUS
UM OIlpe/iesIeHHON paOoThl, WM LIEHHOCTh KOMIIAHUHU, BBIpAYKEHHAs! B HAJIMYUU B HEH BbI-
COKOIPO(ECCUOHAIBHBIX COTPYIHUKOB.

JKOHOMHYECKAasl aJanTalus - IPUCIIOCOOJIEHNE MEpPCOHANa K YPOBHIO U pery-
JSIPHOCTH OIUIATHI €r0 TPYAA.

JxoHoMHYecKasi 3QPeKTHBHOCTD - COOTHOIICHHE (PUHAHCOBBIX PE3YNIHTATOB U
3aTpar.

JKCTpaBepT - "o0pameHHbIl HAPYXKY'' - OTKPBIT MUPY, OOLIUTENEH, JIETKO OpHU-
EHTUPYETCS B HOBOW 00CTaHOBKE, OCTPO HYXAAETCS B MMOCTOSIHHOM MOCTYIJIEHUW BHEIII-
Hel MH(opManuu, JIETKO NMPUCIOCcadIuBAETCA K OKPYXKAIOIIEMY MUPY, TOCTOSSHHO MHO-
KUT KOHTAKThI C OKPY>KAIOIIMMU, aKTUBHO BKJIFOYAaeTCs B padoTy.

JcKaJalnus - HapacTaHUe CUJIbl KOH(QIMKTHOTO B3aUMOAECHCTBUS €r0 YYaCTHUKOB
B X0Ji¢ KOH(DJIMKTA.

JTAJIOHHAS BJIACTH - BIMSHHE, OCHOBAaHHOE HA JKEJIaHUM MOJYMHEHHBIX NOJpa-
KaTb CBOEMY PYKOBOJUTEIIO.

JTHYeCKHe HOPMbI - HPaBCTBEHHbIE MPABUJIA, COOJIIOIEHNE KOTOPBIX OpraHu3a-
s TpedyeT OT CBOMX COTPYIHUKOB.



