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MeTtonuueckre PpEeKOMEHJAIMH COJIEpKAT KpaTKOE W3JI0KEHUE JAUCIUILUIMHBI
«Teopuss  opranuzanuu» B  COOTBETCTBUM ¢  TpeOoBaHusamMu  DenepaibHOro
rocyJapCTBEHHOTO 00pa3oBaTEIBLHOTO CTAHAApTa BBICHIETO OOpa30BaHUS U OCHOBHOM
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BBEJAEHHUE

Lenpto u3yueHus: AMCUUIUINHBI « Teopus opraHU3alum» SBISETCS (POPMUPOBAHUE
CHUCTEMbl 3HAaHUN TO OOIIUM TEHICHIUSM DPAa3BUTHUS OpraHu3aluu; (popMHpOBaHHE Y
CTYJIEHTOB MHPOBO33PEHUS, COOTBETCTBYIOILIETO COBPEMEHHBIM uaesm
(GYHKIIMOHUPOBAHUS OpTaHU3AIUH.

O0bekTaMu POGECCHOHATBHON JIEATETLHOCTH OOYYArOIINXCS, OCBOMBIINX M C-
nUIIMHY «Teoprs opraHu3anun, SBISIFOTCS:

- OpraHu3anus Kak 0ObeKT yIpaBJiieHus,

- YIPaBJICHYECKUE PEIICHHUS.

Bunel npodeccuoHanbHON NEATEIPHOCTH, K KOTOPBIM TOTOBSATCS OOydaroluecs,
OCBOMBIIINE TUCHUIIINHY « Teopust Opranuzanum»:

- OPTaHHU3aLMOHHO - YIIPABJICHYECKAS] 1E€ATEIBHOCTD.

OOyuaromuiics, OCBOMBUIMM JUCUUIUIMHY «Teopusi opraHuzalum», B COOTBET-
CTBUU C BUAAMH MPO(PECCHOHATIBHOMN AEATENbHOCTH, Ha KOTOPbIE OPUEHTUPOBAHA JUCIH-
IJIMHA, TOTOB pelIaTh ClIeayone NpodecCuOHaIbHbIE 3a0auHn:

- H3Y4YCHUE COLMATBHOM U IKOHOMUYECKOU CYIIHOCTH OPTaHU3ALNH;
- MOATOTOBKA CTYJEHTOB K YIPABJIECHYECKOW, OPraHW3allMOHHOM, SKOHOMHUYECKOU

NEATEIIbHOCTH;

- U3YYEHHE OCHOBHBIX YEPT U XAPAKTEPUCTUK OCOOCHHOCTEH 3BOJIIOLIMH, CTPYKTYPHI,

IPOECKTUPOBAHUS OPTaHU3ALMH, €€ aJallTAllMK K PBIHKY;

- U3YyYCHHE NPEUMYLIECTB U HENOCTATKOB Pa3IUYHBIX OPraHU3alMOHHBIX CTPYKTYD;
- OBIaJCHHE Mpo(ecCHOHAIBHON apryMeHTalue B BbIOOpe OpraHu3allMOHHBIX Me-

XaHU3MOB, MTPUBOJIAIINX B AEHCTBHE MPOrpaMMbl MpeoOpa3oBaHUI OpraHu3alny.

IIpy u3ydyeHHH AUCLUIUIMHBI IUIAHUPYETCS MPOBEACHUE JIEKINM, CEMUHAPCKUX U
NPAKTUUYECKHUX 3aHSITUH, KOHTPOJIS CaMOCTOSTENIbHOM paboThl. OCHOBHOE yueOHOE BpeMs
OTBOJIUTCS HAa IIPOBEICHHE JEKIIMOHHBIX, TPAKTUYECKUX U CEMUHAPCKUX 3aHATHH.

KpoMe OCHOBHOM W JONOJHUTEINBHOM JUTEPATypbl, NMPUBEICHHOW HUKE, NPH
M3YyYECHHH JUCLHUIUIMHBI PEKOMEHIYETCS HCIOJIb30BAaTh CIPABOYHYKO JIUTEPATYPY,
Hay4YHbI€ U3JIaHUsA, COOPHUKH IMyOIMKAMN HAyYHBIX KOHPEPEHLIUHI U JIp.

Jlureparypa
OcHoBHas:
l. [Tonoga E. I1. Teopust opranuzanuu: yueOHuk u npaktukym / E. I1. Ilonosa,

K. B. Pemernuxosa. - M. : FOpaiit, 2016. - 338 c. - (bakanaBp u maructp. AkajgeMuye-
ckuii kypc). - ISBN 978-5-9916-6170-6.

2. Jlanbirun, FO.H. Teopust opranuzanuu 1 OpraHu3allMOHHOE MOBEJCHHUE.
Vuyeonoe nocooue / FO.H. Jlaneirun. — M.: THOPA-M, 2014. — 329 c.
3. Ky3snernos, FO.B. Teopus opranuzanuu. YueOHUK J1Jis1 OaKkaiaBpoB. 3-€ U3/,

/10.B. Ky3neros. - M.:IOPAHT, 2013 — 365c.

JlonoaHUTENbHAS:



4, Munsnep, b.3. Teopus oprannzamun: Yuebnuk /b.3. Munbsaep. - M.: UH-
®PA-M, 2012. — 864c.

5. Jlatrdynmun, I'. P.Teopus oprannzanuu: YaeOHUK 1151 6akagaBpoB YTiy0-
JNEeHHbIH Kype . 3-e m3x./ T'.P.Jlardymma. — M.:IOPANT, 2013 — 448c.

6. Tpetssikosa E.I1. Teopust opranuzanuu: Ydyebnoe nocodue. — M.: Knopyec,
2014.-224 c.

7. CemuxoB B.JI. Teopus opranuzanuu: YueOHoe nocodue. — M.: Pun I'pymm,
2013.-257 c.

B) HOpMAaTHUBHAS JIUTEPATypa OTCYTCTBYET

r) 0a3pl JaHHBIX, MOUCKOBBIE CHUCTEMBI, 3JEKTPOHHO-OMOIMOTEYHBIE CUCTEMBI
(371eKTpOHHBIE OMOIMOTEKH) U AJICKTPOHHBIE 00pa30BaTEIbHbIE PECYPChI

1. www.vniipo.ru.
. WwWw.gost.ru.
. WWW.pravo.ru.
. www.cntd.ru.
. WWWw.garant.ru.
. www.mchs.gov.ru.

7. O6pa3zoBaTenbHbI cepBep MIBaHOBCKOI noxapHO-cracarenbHoi akagemuu ['TIC
MUC Poccun. — Pexxum goctyma: http://192.168.32.106/eduserver/.

8. DnekTpoHHas omonuoreka akagemuu http://Bibliomchs37.ru.

9. Enunas BenmomcTBeHHas snekTpoHHast ononmoreka MUC Poccuu cets UaTpaner
o agpecy: 10.46.0.45.

10. 9BbC «IOpaiit».

11. 9BC «JIauby.

AN DN B W
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METOJWYECKHUE PEKOMEHJIALIMHA
MO U3YYEHUIO TEM JUCLHMILJINHBI

Tema 1. Opranusanus KaK cucreMa
Ilesb: U3y4nTh OCHOBHBIE OAXOABI K CO3JaHUI0 OPTaHU3aLINH.

MeTO)Il/I‘IeCKI/Ie PEKOMEHIANHUH 110 USYUYCHHUIO TEMbI

B manHO# TeMe H3710KEeHbI BOIIPOCHI, CBA3AHHBIE C OCHOBaMHU ()YHKITMOHUPOBAHUS
opranusauuy. IIpencrasiieHa coBpeMEHHas CUCTEMa B3IVIJOB Ha OpPraHU3alUI0 Kak
OTKpBITYIO cucTeMy. IlepednciieHbl OCHOBHBIE OpraHu3anuy. JlaHa XapakTepUCTHUKA
OpraHU3aLHH.

i A o e

9.

Bonpocsl 1j11 cCaMOKOHTPOJISA
Packporlite coaepkaHne NOHATHS «OPraHU3ALMOHHbBIE OTHOLLICHUSD.
OO01ue MoHATHA U KJTacCU(PUKALIUS CUCTEM.
Oprann3zanus Kak CUCTEMa.
Oco06eHHOCTH COIMATbHO-IPKOHOMUYECKUX CUCTEM.
[ToHsiTHE M CYIIIHOCTH SKOHOMUYECKHUX OpPraHU3alNM.
Knaccuduxanust opranuzarui.
Oprann3aimoOHHO-IIPAaBOBbIE (POPMBI OpraHU3ALIHA.
HoBsie Tumsl opranusanuii.
MoaenupoBaHu€e CUCTEMBI.

10.IToctpoenrie PyHKIIMOHAIBHON MOJIENIA CUCTEMBI.
11.CuctemubIil TOAXOA K YIPABICHUIO OPTaHU3alUEH.

TecThl 1151 CAMOKOHTPOJIS

Bonpoc 1. Bxonut a1 B CTpyKTypy OMCHEC-TUTaHA OPTaHU3AIMOHHBINA U (DUHAHCO-
BbIN TUIAHBI :

1./1a

2.Her

3.Tonpko OpraHu3anMOHHBIN

4. Tonbko (PMHAHCOBBIM

5.TonpKO MapKETHHIOBBIN U IIJIaH ITPOU3BOJICTBA

Bonpoc 2. B punancoBoM 1m1aHe HEOOXOIMMO OTPA3UTh:

1. Mudopmarnuio mo KauecTny;

2. IleHbl Ha TPOIYKIIHIO;

3. JleHe:KHbIH NMOTOK;

Bonpoc 3. IIpeanpuanmarensM u MeHekepaM (UHAHCOBBIN IUIaH IMOKA3hIBACT:
1. Kakoe coOTHOIIEHUE 3aIUIAHUPOBAHHBIX JIOXOJIOB OT MPOJIAXK U 0KUIAEMBIX

pPacxoioB;

2. Ha xakyto npuObUIh MOKHO PACCUUTHIBATH B PE3YJIbTATE OCYILECTBICHUS MPO-
€KTa W peain3allii BbIOpAHHOW CTpATEruu;

3. Korga u oTKy1a 0)KMAaeTCs NOCTYIJIEHUE IEHEXKHBIX CPEJICTB;

4. KakuMm OyaeT (MHAHCOBOE MOJIOKEHUE TIPEANPUATHS K KOHITY T'0/1a;



S Bce oTBETHI BEPHBI;

Bonpoc 4. banancoBast npuObLTH paBHA:

1. Beipyuka + 3arpaTsi;

2. Beipyuka - 3aTparhbl;

3. Beipyuka X 3atparsl;

4. Beipy4a / 3aTpatsr;

Bomnpoc 5. ®uHaHCOBBIN JOKYMEHT, KOTOPBIN OTPAKAET ICHEKHBIE MIOCTYIUIEHUS U
pacxopl 3a ONPEIEICHHBIN IEPUON :

1.I1;1aH 1eHeXKHbIX MOTOKOB;

2. Ilnan npuObLiei U yOBITKOB,;

3. Peectp 1ieH;

4. bananuc;

5. Her npaBunbHOro OTBETA;

Bomnpocel AJ1s1 caMOCTOATEILHOTO H3YYEeHHUS
[IprHIMIBI CO3MaHUSA palMOHAIBHOM oprann3aund daiods.
Konuenuus Oropokpatuu Jlroasura gon Museca.
DIXOKpaThyeckasi OpraHu3anus.
MHoromMepHasi opraHu3aiusl.
[lapTucunaTuBHas OpraHu3anusi.

Nk =

Tembl 10kJ1210B U pedepaToB
Oc00EeHHOCTH COIMATIBHO-9KOHOMUYECKUX CUCTEM.
[ToHsiTHE U CYIIIHOCTH SKOHOMUYECKHUX OpPraHU3aLINM.
3. Knaccudukanus opranuzarmii.

N —

Ilepeyennb auTEepaTyphl M Y4e0HO-METOAUYECKUX MATEPHAJIOB
JJIS1 CAMOCTOSITE/IbHOM NMOATOTOBKHM 10 TeMe
OcHoBHas:
1. [Tonoga E. I1. Teopus opranuzanuu: yueOHuk u npaktukym / E. I1. ITonosa,
K. B. Pemetnukosa. - M. : FOpaiit, 2016. - 338 c. - (bakanaBp u maructp. AkajgeMuye-
ckuii kypc). - ISBN 978-5-9916-6170-6.

2. Jlaneirus, FO.H. Teopust oprann3anny 1 OpraHu3aliiOHHOE MOBEJECHUE.
Vuyeonoe nocoodue / FO.H. Jlaneirun. — M.: UH®PA-M, 2014. — 329 c.
3. Kysnenos, FO.B. Teopust opranuzanmu. Y4eOHUK 115t 6akaiaBpoB. 3-€ U3/,

/10.B. Ky3neros. - M.:IOPAHT, 2013 — 365c.

JlonoaHUTENbHAS:
4. Munsnep, b.3. Teopus opranuzamuu: Yueonuk /b.3. Munbsaep. - M.: UH-
®PA-M, 2012. — 864c.



Tema 2. Opranuzanusi Kak 00beKT yIpaBJIeHUs
esb: U3y4nTh OCHOBBI OPraHU3aI[uu Kak 00bEKTA YIIPABIICHHUS.

MeToauveckue peKOMEHIALMHU 110 U3YYECHUI0 TeMbI

B naHHOW TEMe WM3JI0KEHBI BOIPOCHI, CBSI3aHHBIE C OCHOBAMHU CO3JaHHS
opraHu3zanuu, (QOpMHPOBaHUEM €€ OpraHu3alMOHHON CTpYKTypbl. IIpencraBieHsb
3JIEMEHTHl OPraHU3alMOHHOW CTPYKTYphl. llepeuncrnensl 1nenu, 3aayd U OPUHLAIBI
MMOCTPOCHUS OPTAHU3ALUOHHBIX CTPYKTYP.

Bonpocsl 1J11 caMOKOHTPOJISA

1. [ToHsiTHE U 2JIEMEHTBI OPTraHU3ALIUOHHON CTPYKTYPHI.

2. [TpuHIMIIBI TOCTPOCHUST OPraHU3ALUOHHBIX CTPYKTYP.

3. Teopun hopMupoBaHUs OpraHU3AIMOHHBIX CTPYKTYD.

4. Jlunetinple, (PyHKIMOHAJIBHBIC U JIMHEHHO-(YHKIIMOHAIBHBIC OpraHU3aIlv-
OHHBIE CTPYKTYPBHI.
JIMBU3MOHATIbHBIE OPTraHU3AIMOHHBIE CTPYKTYPHI.
MatpuuHble OpraHu3alOHHBIE CTPYKTYPHI.
[IpoekTHbBIE OpraHU3alMOHHBIE CTPYKTYPHI.
bpuragneie opranu3aliOHHBIE CTPYKTYPHI..
[Tonxoap! K yIIpaBIeHUIO OPTaHU3AUSIMHU.

WA W

TecThl 17151 CAMOKOHTPOJIS

Bonpoc 1. Ykaxute ouepeIHOCTh pelIeHHs 3a/1a4 Npu OU3HEC-TNITAaHUPOBAHUU?

- ¢cOOp U MOATrOTOBKA CTATUCTUUECKOM, AHATUTUYECKON U MPOTHO3HOU MH(pOopMa-
812071

- aHAJIM3 YyBCTBUTEIBHOCTH MPOEKTAa K U3MEHEHUSIM BHYTPEHHUX U BHEIIHUX (pax-
TOPOB

- pa3zpa0oTKa 11esiel, CTpaTernu U TAKTUKHU peain3alii MpoeKTa

- oIpeiesieHne HeoOX0AUMBIX PECYPCOB ISl peau3aluy Leen

- OlIeHKA 3(PPEeKTUBHOCTH MHBECTUIIMOHHBIX 3aTPAT

Bomnpoc 2. B kakom pa3zene 6u3Hec-11aHa OyAyT MpeACcTaBIeHbl 0KU1aeMble (u-
HAHCOBBIE pe3yJbTaThl (OI0KET NpoeKTa)?

- B ONIMCAHMH MTPOU3BOJICTBA

- B (puHaHCOBOM ILIaHE

- B OIIMCAHUHU MIPEIPUITHS

- B pe3toMe

Bonpoc 3. B kakowm pazjene He0OX0AMUMO MPEACTaBUThL UCTOPUIECKYIO HH(POpMa-
LU0 O MPENPUATHH?

- B OIIMCaHUH OTPACIH

- B OIIMCAaHUU PBIHKA

- B OIIMCaHHUH MTPOU3BOJICTBA

- B ONNUCAHUM NIPeANPUATHS

Bonpoc 4. Cnenyer nu pa3pabatbiBaTh OM3HEC-TIAH, €CJIM OTCYTCTBYET IIJIaH
MapKeTuHra?

- 1a



- HeT

- 9TO 3aBHCHT OT PEIICHUS PYKOBOJICTBA MPEATIPHUSITHS

Bonpoc 5. CMmoxeTe 1 Bbl ONPEACTUTH TUTEIbHOCTD MTOATOTOBUTEIBHOTO TIEPHU-
oJ1a ¥ OI0JKET MHBECTUIIMOHHBIX 3aTpaT, €CJIM OTCYTCTBYET UH(OpMAIIHs 00 YCIOBUAX
MMOCTaBKHU U OIJIaThl OCHOBHOT'O TEXHOJIOTMYECKOT0 000pYI0BaHMUS?

- CMOTY

- HE CMOTY

- CMOTY, HO C OOJIBIIION OTPEITHOCTHIO

Bomnpoc 6. [Touemy nipu orieHke 3(pPEeKTUBHOCTH UHBECTUIIMM MPUMEHSIIOT METO/T
JTUCKOHTUPOBAHUS?

- YTOOBI YUECTh CTOMMOCTh aJIbTEPHATUBHBIX BIOKEHUIN U PUCKH

- yTOOBI YCTPAHUTD PA3IUYUSI B CTOUMOCTH JICHET

- 4TO0BbI ONpeaeJNTh TEKYIIYI0 CTOUMOCTh YMCTHIX NOCTYIUIEHU U MHBECTH-
HMOHHBIX 3aTPaT

Bonpoc 7. Uto Takoe CpOoK OKYymaeMOCTH POEKTA?

- 3TO BpeMsi, B TCUCHHE KOTOPOTO OYAYyT OTUIAYMBATHCSI HAYaTbHBIC HHBECTHUITUN

- 3TO NepHuo/ BpeMeHH, He00X0AUMBIii /IJIs1 BO3MellleHHs 3aTPaT MO NPOEKTy

- 9TO MEPHOJ] BPEMEHHU, HAUWHAsl C KOTOPOTO MPEANpHUsITHE OyaeT paboTaTh TOIBKO
Ha ce0s

Bomnpoc 8. Pe3stome comepxut?

- OCHOBHYI0 NOJIHYI0 HH()OPMALNIO 110 OU3HEC-TIJIAHY

- OCHOBHYIO TIOJIHYIO HH(OpMaIKio HHPOPMALIKIO O TPUOBLIN U 3aTpaTax

- OCHOBHYIO TIOJIHYIO HH(OPMAIIHIO 0 UHBECTOPAX, MPUOBUIH U 3aTpaTax

Bomnpoc 9. Uto conep uT Npon3BOICTBEHHBIH TIJ1aH?

- POM3BO/ICTBEHHYI0 MOIIIHOCTH

- 00beMbI IPOU3BO/ICTBA

- YUCJICHHOCTh HEOOXO0IUMOTO pabovero nepcoHaia

- KOJIMYeCTBO 000PYA0BaAHUS

- BCE BEPHO

- BCE€ HEBEPHO

BOHpOCLI AJIA CAMOCTOATECIBHOT0 H3YYCHUSA

1. BceoOuias oprann3aloHHas HayKa TEKTOJIOTHUS.
2. XapakTepucTUKa KpUTEPUEB OPraHU30BAHHOCTH.
3. CI10KHOCTh KaK KpUTEPHUl OPraHU30BaHHOCTU CUCTEMBI.
4. OpranuzaioHHbIe MEXaHU3MbI TEKTOJIOTUH.
Tembl 10kJ1210B U pedepaToB
1. CuctemMHBIN MTOAXO0/ K MPOIECCy OM3HEC-TUIAHUPOBAHUS.
2. Opranu3aimoHHO-TIPaBOBbIE ()OPMBI OpTaHU3AIIHA.
3. PernamenTarus u caMoopraHu3aiiys B MpoIecce yrnpaBieHHUs .
4. [Iporecchl CTPYKTYpHOTO MpeoOpa3oBaHus CUCTEM.
5. XapakTepucTUKa KpUTEPUEB OPraHU30BaHHOCTH.
6. Mogens Xodcruaa.
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7. Mogens Jvitna u Jluctedano.
8. Mogens Oyun.
0. KomaHibl B COBpEMEHHBIX OpraHU3alUsAX.

10. ®opmupoBaHHE KOMAHIBI.

11.  VYcnoBus u dpaktopsl 3¢ (HEKTUBHOCTH TPYNIIOBOI paOOTHI.
12. Bnacte: onpezenenne, Mpu3HaKu U (JOPMEI.

13.  Twunsl U GyHKIUH TUAECPOB.

IlepedyeHnnb auTepaTypbl M y4e0HO-METOAUIECCKUX MATEPHAJIOB
JJIS1 CAMOCTOSITEJIbHOM MOATOTOBKH 10 TeMe
OcHoBHas:
l. ITorioBa E. I1. Teopust opranuzanuu: yueOHuk u npaktukyM / E. I1. ITonosa,
K. B. Pemietnuxoga. - M. : FOpaiit, 2016. - 338 c. - (bakanaBp u maructp. AkaaeMuye-
ckuii kypc). - ISBN 978-5-9916-6170-6.

2. Jlanteirus, FO.H. Teopust oprann3anny 1 OpraHu3aliiOHHOE MOBEJAECHUE.
Vueonoe nocooue / FO.H. Jlaneirun. — M.: THOPA-M, 2014. — 329 c.
3. Ky3snenos, FO.B. Teopus opranuzanuu. YueOHUK 7151 OakaiaBpoB. 3-€ U3,

/10.B. Kyssenos. - M.:IOPAUT, 2013 — 365c.

JlonmoaHUTEIbHAS:
4. Munsnep, b.3. Teopus opranuzanuu: Yueonuk /b.3. Munbsaep. - M.: UH-
®OPA-M, 2012. — 864c.
3. Jlatrdynnun, I'. P.Teopus opranuzamnuu: YueOHUK 17151 OakaiaBpoB YTiy0-
neHHslit kype . 3-e u3n./ I'.P.JIatgymmn. — M.:IOPAWT, 2013 — 448c.
6.  B.JIL Teopus opranuzaruu: Yue6Hoe nocodue. — M.: Pun I'pymm, 2013. —
257 c.

Tema 3. [IpoekTpoBaHHUE OPraHU3AIUOHHBIX CUCTEM
Henab: N3y4nTh NOIX0IbI K IPOSKTUPOBAHUIO OPTAHU3ALUOHHBIX CTPYKTYD.
Meroanyeckue peKOMEHIAIUH 10 H3Y4YeHHIO TeMbl
B naHHOW TeMme WU3J0KEHbl BOIPOCHI, CBSI3aHHBIE C OCHOBHBIMHM 3TalaMu
OpraHU3allMOHHOTO TMpoekTupoBaHus. llpencraBieHbl  (HAKTOPbl  MPOEKTUPOBAHUS
opranuzauuu. llepeuncneHbl  OCHOBHbIE  3JIEMEHTHI  MpoekTupoBaHus.  [lana
XapaKTepUCTHKA MPOSKTUPOBAHUS pabOThl OPraHU3aLINH.
Bonpocsl 111 CAMOKOHTPOJIA
@akTopbl TPOCKTUPOBAHMS OPTAHU3ALUH.
IToaxoasl K MPOEKTUPOBAHUIO OPTaHU3ALMOHHBIX CTPYKTYP.
Drarbl OpraHu3allMOHHOTO IPOEKTUPOBAHHUS.
Pa3zpenenne Tpya u cnenuanu3anus.
JlenapramMeHTH3alUus U KOONIEPALIMSL.
Hepapxus B opraHu3anuu 1 €€ 3B€HHOCTb.
LenTpanu3zauus U AeLEHTpATU3ALIHS.
Huddepenunanys U UHTETpaLys.
[IpoexTupoBaHue pabOThl B OpraHu3aIuu.

WA=
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TecTsbl 1J11 CAMOKOHTPOJIS
Bomnpoc 1. bu3Hec-miaH UMeeT CAeAYOIINE Pa3Iebl:

. pe3iome

. UH)IAIMOHHBIN TUTaH

. OPraHU3alMOHHBIN NIJIAH

. MapPKETHHIOBBIii IJIaH

. KOMIUIEKCHBIN MJIaH

. (¢uHaHCOBBIN IJIaH

Bomnpoc 2. B yeM cocTouT OCHOBHas 11€J1b pa3paOOTKU UHBECTUIIMOHHOTO MPOEK-
Ta

. BBIOOP ONTUMAJILHOTO BApMAHTA TEXHUUECKOTO MEPEBOOPYKEHUS TIPEANPHUsI-
TUA

. 000CHOBaHHME TEXHUYECKOIl BO3MOKHOCTH U 11€J1eCO00Pa3ZHOCTH CO3/1a-
HHS 00BbEKTA NPeANPUHUMATEIbCKOM 1eATeJIbHOCTH

. MOJTy4YeHHE NPUOBLIN P BIOKEHUHU KanmuTana B 00bEKT MPEeANPUHUMATEIb-
CKOH JIEITEIILHOCTH

. MpoBeJIeHUE (PUHAHCOBOTO 03J10POBJICHUS

Bomnpoc 3. Ananu3 (pMHaHCOBON YCTOMYMBOCTH OPUEHTUPOBAH HA:

. BBIPAOOTKY MOJIMTUKU YBEIIMUYEHUSI U PALIMOHAIIBHOTO pacipeaeiCHUs pH-
ObLIN

. ONpEICJICHUE MOJUTHUKYU MPEANPUATHS B PACIIMPEHUHN IPOU3BOICTBA.

. OLIEHKY HA/Ie:KHOCTH NPEANPHUATHS ¢ TOYKHU 3PEHHUS ero IJIaTexecno-
codHoOCTH

. dbopMupoBaHUE MOJUTHKH B 00JIACTH IICHHBIX Oymar

Bonpoc 4. AHanu3 COOTHOIIEHUS MEX]Ty COBOKYITHBIM JIOXOJIOM ¥ COBOKYITHBIMU
U3JIEPKKAMU C TIEJIbIO OTPEACNICHUs] MPUOBLILHOCTH MPU PA3IMYHBIX YPOBHAX MPOU3-
BOJICTBA — 3TO:

. aHaJu3 0e3y0ObITOYHOCTH

. aHaJIM3 BO3MOXKHOCTEHN MPOU3BOJICTBA U COBITA

. aHaIU3 ACSTENbHOCTU MPEANPUATHS.

. aHaJIU3 CpeJibl

Bomnpoc 5. Ananu3 (puHaHCOBON YCTOMYMBOCTH OPUEHTUPOBAH HA :

. OLICHKY HAIe;KHOCTH NPEANPHUSTHS C TOYKH 3PEHHUS €ro IJIaTeKecIo-
co0HOCTH

. OLIEHKY KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS

. CO3JaHUE U HCIIOJIb30BAHNE HHCTPYMEHTAPHSL, TO3BOJISIOIIETO HAWUTH JTyd-
11ee CoueTaHue IeHbI MPOAYKTa, 00beMa ero BhITYCKa U PealibHO IJIAHUPYEMBIX MPOJIaXK

. XapaKTEPUCTHUKY TIaTEKECIOCOOHOCTH MPEANPUATHUS

Bonpocel 1J1s1 caMOCTOSAATEILHOTO U3YYeHHU S
1. PernamenTanus u camoopranusanus B rpoiecce yrnpanieHHsl.
2. [Ipotiecchl CTPYKTYpHOTO NpeoOpa3oBaHus OpraHU3aLHH.
3. Tunel GI0pOKpPATUUECKUX OPTaHU3AIMOHHBIX CTPYKTYP.
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4. AJXOKpaTUYECKHUM TUIT OpTaHU3aIUH.

Tembl noki1a10B U pedepaTos

l. Cno>)XHOCTh KaK KpUTEPHUIl OPraHU30BaHHOCTH CUCTEMBI.

2. JIuneiinple, (QyHKIHMOHAIBHBIE U JUHEHHO-(YHKIIMOHAIBHBIE OpraHU3allu-
OHHBIE CTPYKTYPBHI.

3.  HudopmanmoHHble BO3MOKHOCTH M MH(DOpPMAIIMOHHBIE MOTPEOHOCTH MOJ-
pa3aeneHui.

4. Meronvka ynpaBiIeHYECKOrO aHaJau3a U CUHTE3a OpraHU3alui.

5. B3anMoCBA3b 3aKOHOB OpraHH3alUy.

6. dunocodus paroHaIU3aLUH.

7. DIIEMEHThI pallMOHAIN3MAa JAeATEIIbHOCTH OpPraHnu3aliy.

8. [Ipoueccel popmMHupoBaHUs OPraHU3ALUOHHON KYJIBTYPHI.

9. Mertonsl noaepKaHNsl OPraHU3aUOHHON KYJIBTYPBI.

10.  VYcnoBus n3MeHEHUS OPTaHU3aLIHOHHON KYJIBTYPBI

IlepeyeHb auTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB
JJIS1 CAMOCTOSITE/IbHOM MOATOTOBKH 10 TeMe
OcHoBHas:
1. ITonoga E. I1. Teopus opranuzanuu: yueOHuk u npaktukyM / E. I1. ITonosa, K. B.
PemernukoBa. - M. : FOpaiit, 2016. - 338 c. - (bakanaBp u Mmaructp. AkajgemMuye-
ckuii kypc). - ISBN 978-5-9916-6170-6.

2. Jlameirun, FO.H. Teopus opranu3aiuy 1 opraHu3alluOHHOE MOBEICHUE.
Vueonoe nocoodue / FO.H. Jlanpirun. — M.: UH®PA-M, 2014. — 329 c.
3. Kysnenos, FO.B. Teopust opranuzanuu. Y4eOHUK a5t 6akaiaBpoB. 3-€ U3/,

/10.B. Kysuemuos. - M.:IOPAUT, 2013 — 365c.

JlononHUTENBHAS:
4. Munshep, b.3. Teopus opranuzanuu: Yueonuk /b.3. Munbnep. - M.: TH-
®PA-M, 2012. — 864c.
5. Jlardymnun, I'. P.Teopust opranuzanuu: Y4eOHUK JJ1s1 OakaiaBpoB Y TI1yo-
neHHsIi kype . 3-e u3n./ I.P.JIatgymmn. — M.:IOPAWT, 2013 — 448c.
6.  B.JIL Teopus opranuzanuu: YuedHoe nocodue. — M.: Pug I'pynm, 2013. —
257 c.

Tema 4. Opranu3zanuoHHoe pa3BuTHE
Ieab: U3y4nTh OCHOBBI OPraHU3ALIMOHHOTO PA3BUTHS.
MeToauveckue peKOMEHIALMHU 110 U3YYECHUI0 TEMbI
B 1aHHOM TEME€ W3J0KEHBI BONPOCHI, CBSA3AHHBIE C LHKIOM OPTraHU3alMOHHOTO
pasButus. lIpencrtaBieHbl MoOAENM  YNOpaBICHUS OPraHU3ALUMOHHBIM  PA3BUTHEM.
[Tepeuncnenbl MeTObI BEIOOpA CTpATErvK Pa3BUTHS OpraHU3aIlUH.

Bonpocs! 1151 CaMOKOHTPOJIS
1. Mopenb OpraHu3aluOHHOrO pa3BUTHS.
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2. Iluka opraHu3allMOHHOTO Pa3BUTHS.

3. Mopenu ynpasieHus: OpraHu3allMiOHHBIM Pa3BUTHEM.

4. IToHATHE M BUIBI CTPATETUN PAa3BUTHS OPTraHU3ALUN.

5. MeTtop1 BEIOOpA CTpATETUH PAa3BUTHS OpraHU3aIUH.

6. dopmupoBanue GUPMEHHOHN Priiocopun U OpraHU3alMOHHON KYJIbTYPHI.
7. CuUTyalMOHHBIN aHAJIM3 IPOLECCOB Pa3BUTHS OPTaHU3ALUU.

8. SWOT — ananus.

9. PEST — ananus.

1

0. IIPuM — ananus.
TecThbl 1JIs1 CAMOKOHTPOJIA

Bonpoc 1. Kakoe u3 npeacTaBiIeHHBIX ONMPEACICHUN HWHBECTUIIMOHHOTO MPOEKTa
SIBJISIETCSI BEPHBIM:

. IUIAH BJIOKEHUS] KAMMUTAJIA B 00bEKTHI NPeANPUHUMATEIbCKOM Jes-
TeJbHOCTH € HEeJIbI0O MOJY4YeHUs NPUObLIH

. MIPOEKTHO-TEXHUYECKAsl TOKYMEHTAIHS TT0 00bEeMY MPEANPUHUMATEIHCKON
NEeSITeIbHOCTH

. MpoLEecC, NPOLEAYPa, CBA3aHHAS C COCTABIICHUEM IUIAHA MAPKETHUHTA, C BbI-
O0OpOM cTpaTeruii MapKeTHHTa, HAIlEJIEHHBIX Ha pOCT 00beMa MPOoJIaXk TOBapa U MaKCH-
MU3ALUIO TPUOBLIN (PUPMBI

. CHUCTEMA TEXHUKO-TEXHOJIOTUYECKUX, OPTaHU3AI[MOHHBIX, PACYETHO-
(hMHAHCOBBIX U NMPABOBBIX MATEPUAJIOB

Bonpoc 2. VicTtounnkamMy HHBECTHUITUHN SBIISTFOTCS:

. aCCUTHOBaHHUE U3 OIOJKETOB Pa3IMUHbIX YPOBHEH, (DOHAOB MOANEPIKKU
IIPEANPUHAMATENIBCTBA

. BC€ BADHAHTHI BEPHBI.

. MHOCTpaHHbIE HHBECTULIMU B (hopMe (PHHAHCOBOTO UM MHOTO YYacTHs B
YCTaBHOM Kamuraje U B (hopMe MPsIMbIX BIOKEHUN

. HET BEpHOr'0 OTBETA

. paznuyHbie (POPMBI 3a€MHBIX CPE/ICTB

. coOCTBEHHbIE (DUHAHCOBBIE CPEJICTBA, MHBIE BUbl AKTUBOB (OCHOBHBIE (POH-
IIbl, 3eMEJIbHBIE YYaCTUHU, TPOMBIILIEHHAs COOCTBEHHOCTb U T. I1.) U IPUBJICYEHHBIE
CpeacTBa

Bonpoc 3. Kakas rpynna (akTopoB COCTAaBJISIET OCHOBY JJI MO3UIIMOHUPOBAHUS
npoayKra?

. BOCIIPHSITHE NPOAYKTOB NOTPEOUTEISIMHU

. HaMepeHHe NoTpeduTenei KOUTh AEHEKHBIE CPEICTBA.
. MTOBEJEHUE NOKYTATeNEl MOCIIE MOKYIIKH;

. MTOBEJEHUE NOKYyMAaTeNel MPU MOKYTIKE

Bonpoc 4. Kakas ctparerust MapkeTuHra TpedyeT oT GupMbl OpraHU3aluu ee aes-
TEIbHOCTH Ha HECKOJIbKMX CETMEHTaX CO CIEHHUANbHO JUIS HUX pa3paboTaHHBIMU TOBa-
paMu ¥ MApPKETUHTOBBIMU IIPOTPAMMaMH. . .

o TU(PPpepeHIIHPOBAHHOIO POCTA

o KOHIIEHTPUPOBAHHOI'O POCTA

« KOMIICHCALlUOHHOI'O pOCTa
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o IOJIJICP’KUBAOLLETO POCTA

Bonpoc 5. Kakue oT4ueTHbIe TOKYMEHTHI peasiaraeT (PMHAHCOBBIN TIJIAH:
« SWOT-ananus

« 0AJTAHCOBBIN OTYET;

« IUIaH J10X0J10B U PacXxo/10B;

* MAPKETUHIOBBIN IIAH.

Bomnpocsl 1J151 CaMOCTOATEILHOTO U3YYEeHUS
OcobeHHOoCTH TTPOOIEMHO-1IEJIEBOTO YIIPABJICHUS OpraHU3allueH.
KoHuenuusi 1 TeXHOJIOTHS MPOEKTUPOBAHUS PAOOTHI.

Mopenu mpoeKTUpOBaHUS pabOTHI.
PectpykTypu3zaiusi Ou3Hec-poieccoB OpraHu3alyi.
NHXUHUPUHT U PEUHKUHUPUHT OU3HEC-TIPOIIECCOB.

Nk =

Tembl 10KJ1210B U pedepaToB
JIuBU3HMOHANIbHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI.
MartpuyHbie OpraHu3aluOHHbBIE CTPYKTYPHI.
[IpoekTHBIE OpraHU3aIlMOHHBIE CTPYKTYPHI.
Bpurannbsie opranu3aliiOHHbIE CTPYKTYPBI.

b S

IlepeyeHb auTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB
JJI51 CAMOCTOSITE/IbHOI MOATOTOBKH IO TeMe
OcHoBHas:
1. [Tonoga E. I1. Teopus opranuzanuu: yueOnuk u npaktukym / E. I1. TTomnosa,
K. B. Pemetnuxona. - M. : FOpaiit, 2016. - 338 c. - (bakanaBp u maructp. AxagemMuye-
ckmit kypc). - ISBN 978-5-9916-6170-6.

2. Jlaneirus, FO.H. Teopust oprannzanny 1 OpraHu3aliiOHHOE TIOBEJEHUE.
Vuyeonoe nocooue / FO.H. Jlaneirun. — M.: THDOPA-M, 2014. — 329 c.
3. Ky3snenos, FO.B. Teopus opranuzanuu. YueOHUK 7151 OakaiaBpoB. 3-€ U3,

/10.B. Ky3uenos. - M.:IOPAUT, 2013 — 365c.

JlonoaHUTENbHAS:
4. Munsnep, b.3. Teopus opranuzanuu: Yueonuk /b.3. Munbsnep. - M.: UH-
OPA-M, 2012. — 864c.
3. Jlardynmun, I'. P.Teopus opranuzamuu: YaeOHUK ajisi 6akaaaBpoB YTiy0-
NeHHsIi Kype . 3-e m3a./ T.P.Jlargymmn. — M..JOPAWT, 2013 — 448c.
6.  B.JIL Teopus opranmzaruu: Yue6Hoe nmocodue. — M.: Pun I'pymm, 2013. —
257 c.
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Tema 5. 3akoHbl, perjiaMmeHTHpYONIHEe GYHKIIMOHMPOBAHHME OPraHU3ALM
esb: M3y4nTh 3aKOHBI, pETIAMEHTHPYIOITHE (YHKIIMOHUPOBAHUE OPTaHU3AIIHA.
MeToauveckue peKOMEHIAlMHU 110 U3YYECHUI0 TeMbI
B ngaHHOW TeMme W3J0KEHBl BONPOCHI, CBSI3aHHBICE C 3aKOHAMHM DPa3BUTHS
OpraHW3alMH: CHHEPTUH, )KU3HEHHOTO IUKJIa, THPOPMUPOBAHHOCTH | Jp. [IpencraBineHa
B3aMMOCBSI3b 3aKOHOB pa3BUTHs OpraHu3anuu. PaccMoTpeHa CyIIHOCTh KaKIOrO U3
3aKOHOB.

Bonpocsl 1J11 cCaMOKOHTPOJISA
3aKOH CUHEpTUHU.
3aKOH CaMOCOXPaHEHUS.
3aKOH pa3BUTHA.
3aKOH KOMIIO3ULMHU U PONOPLHOHATIBHOCTH.
3aKkoH UH(OPMHUPOBAHHOCTH U YIIOPSITOYEHHOCTH.
3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.
Cunepreruueckuit 3¢pHeKT 1 pakTopsl €ro GOpMUPOBAHHUS.
Bupel cunepretuueckux o0beIMHEHUH.
9. Crpyktypa HHPOPMAITMOHHOTO MTPOCTPAHCTBA OPTaHU3ALINH.
10. HupopManrOHHBIE BO3MOXHOCTH M MH(OPMAIIMOHHBIE MOTPEOHOCTH MOA-
pa3aeneHuil.
11. Meroauka ynpaBI€eHUYECKOr0 aHAJIM3a U CUHTE3a OPraHU3alui.
12. B3anMOCBS3b 3aKOHOB OPraHU3aLUU.

XN BB

TecThl 1151 CAMOKOHTPOJIS

Bonpoc 1. Kakum mokazarenemM XapaKTepU3yeTcsi IKOHOMHKA, €Clid UHOIAIUS B
Mecsn coctaBiusier 11 %?

o TAJIONMPYIOLIEH

o TUIIEPUH(IIALIHEH.

o ITONI3y4EH

e CTAaHJIAPTHOM MHDIIAIINEH

Bonpoc 2. Kakoil u3 HIKENEpEUUCICHHbIX MTOKa3aTelel MOXKET HauboJee MOJIHO
BBIPA3UTh YPOBEHb TEXHUKO-TEXHOJOTHUYECKUX, OPraHU3aIMOHHBIX, MAPKETUHTOBBIX U
JIPYTUX PEIICHUH, TPUHSATHIX B IPOCKTE:

o IPOU3BOJIUTEIILHOCTh TPYAQ

e PCHTA0EIHLHOCTD

+ ce0E€CTOMMOCTh

e YUCThIN JUCKOHTUPOBAHHBIN J0X0/.

Bomnpoc 3. KoadduimeHT TMKBUIHOCTH ITOKA3bIBACT:

¢ AKTUBHOCTbH HUCIIOIH30BAaHUS COOCTBEHHOTO KaIlUTaa.

e IOXOJTHOCTh (DUPMBI

o IVIATEKECIOCOOHOCTH (pUpMBI

¢ 3 PEKTUBHOCTD UCTIOIB30BAHUS J10JITA
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Bonpoc 4. MeTo1, KOTOpbIH 3aKiII04aeTcsl B IPOrHO3UPOBAHUU, HAITPUMED, YPOBHS
U CTPYKTYpBI COpOca MyTEM MNPUHATUS 3a ATANOH (PAKTUUYECKUE IAHHBIE OTIEIbHBIX
PBIHKOB Ha3bIBACTCS:

e AHAJIOTMH

 KOPPEJISILIUU TPEH0B

e HOPMATUBHBIN

¢ JKOHOMHUKO-MATEMATHUYECKOT'0 MOJICTTUPOBAHUS

Bonpoc 5. Meton, ocHOBaHHBIN Ha BRIPAOOTKE PEIICHMIA, HA OCHOBE COBMECTHOTO
oOcy>KUBaHUS IPOOJIEMbI HKCIIEPTAMU HA3bIBAETCS:

o KMO3IOBOM IITYPM»

« MeTOx Jlenbhu

 CUCTEMHBIN aHAJIH3.

¢ DKCTPAMNOJIALIMS

BOHpOCLI AJIA CAMOCTOATEIbHOIO U3YICHUSA

1. ®upmenHas puiocodus.

2. Konuenuusi opraHu3aliuOHHOr0 OOy4eHHsI B MPOLECCE CTPATErMYEeCKUX M3-
MEHEHUM.

3. «3aKOH» U «3aKOHOMEPHOCTH)» KaK OOIICHAYYHbIE KATETOPHH.

4. Cunepreruueckuit 3pdexT 1 pakTopsl ero GOpMUPOBAHHUS.

Tembl 10KJ1210B U pedepaToB
[IpoueccHbIl MOAXO0A K YIIPABJICHUIO OPTaHU3aLUEH.
CuTyallMOHHBIN NOJIXO0/ K YIPABJIECHUIO OpraHU3aIuen.
[TpoGnemHoO-11eN1eBOE yIPaBI€HNE OPTaHNU3aALUEN.
OcHoBHEBIE naeu TekTosioruu A.A. bornanosa.
O6mas reopus cuctem JI. hon bepranandu.
Teopus oprannsanun «Cucrema-4» P. Jlaiikepra.
Teopus oprannszanuu ['nacuep.

Nk =

IlepeyeHnb auTEPATYPHI M Y4€OHO-METOAUYECKUX MATEPUAJIOB
JJIS1 CAMOCTOSITEJIbHOM MOATOTOBKHU 10 TeMe
OcHoBHas:

1. [Tonona E. I1. Teopus opranuzanuu: yueOnuk u npaktukym / E. I1. Tlomnosa,
K. B. Pemernukosa. - M. : FOpaiit, 2016. - 338 c. - (bakanaBp u maructp. AkajgeMuye-
ckuii kypc). - ISBN 978-5-9916-6170-6.

2. Jlanieirun, FO.H. Teopust opranu3zanuu 1 OpraHu3aliOHHOE TTOBEICHUE.
Vuebnoe nocoodue / FO.H. Jlanpirun. — M.: UTH®PA-M, 2014. — 329 c.

JlononHUTENBHAS:
3. Munbhuep, b.3. Teopust opranuzanuu: Yueonuk /b.3. Munbnep. - M.: TH-
®OPA-M, 2012. — 864c.
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Jlardymmun, I'. P.Teopus opranuzanuu: Y4eOHUK JJ1s1 OakaJIaBpoB Y TIIyo-

JNeHHbIH Kype . 3-e m3n./ T'.P.Jlardymma. — M.:IOPANT, 2013 — 448c.

Tema 6. OpranuszauuoHHas KyJabTypa

Henb: U3y4nTh OCHOBBI (POPMHUPOBAHUS OPTraHU3ALMOHHON KYJIbTYPHI.

MeTOl[l/I‘leCKI/Ie PEKOMEHIANUMA 110 H3YICHUIO TEMbI

B nmaHHOU Teme M37I0KEHBI BOIIPOCHI, CBSI3aHHBIC C KOHLENIUEN OpraHU3allHOHHON

KYJBTYPBI.

HpGI[CTaBJ'IeHa COBpEMCHHAsA CHUCTCMa B3IJMA0B Ha OPraHHU3alMOHHYIO

KynbTypy. IlepednciieHbl OCHOBHBIE YEpThl OpraHU3alMOHHOW KyJibTyphl. [laHa
XapaKTEPUCTHUKA JIEMEHTOB OPTaHU3ALMOHHON KYJIbTYPHI.

i A e

9.

Bonpocsl 111 CAMOKOHTPOJIA
Konnenuus opraHu3aliuoHHON KyJIbTYpBI.
Pa3BuTHE OpraHn3allMOHHON KYJIbTYPBHI.
BrusHre KynbTypbl Ha OpraHU3alMOHHYI0 A ()EKTUBHOCTD.
[Ipoueccol hopMupoBaHus OPraHU3aAMOHHON KYJIBTYPHI.
Mertoabl noiepKaHus OPraHU3aIMOHHON KYJIBTYPHI.
VYcnoBust UBMEHEHUST OPTaHU3AIIMOHHON KYJIBTYPHI.
HanunonanbHbie 0COOEHHOCTH OPTaHU3ALMOHHBIX KYJIBTYP.
Komanipl B COBpeMEHHBIX OpraHu3aIusx.
dopMUpOBaHNE KOMAH/IBI.

10.YcnoBus u aktopsl 3pPeKTUBHOCTH IPYNIIOBOM pabOTHI.
11.Bnacth 1 IMIEpCTBO B OpraHU3alUu.

TecThl 1151 CAMOKOHTPOJIS

Bomnpoc 1. busHec-11aH coaepKuT:

« BCE pa3esibl OM3HeC-IUVIAHA 10 NMpeAJIaraeMoMy BApMAHTY U He 0053aTe1bHO
BKJIIOYaeT NOAPOOHBIE pacyeThl N0 AJIbTEPHATUBHBIM BaAPUAHTAM

« BCE PacyeThl, CIIPAaBKU, CBUJETENBCTBA U IPYyTUe MaTepUabl

o KpPAaTKHE BBIBOJIBI 110 KAXKOMY pa3jeny 0e3 000CHOBaHUS U PacCUuETOB

* BCE OTBETHI BEPHbI

Bonpoc 2. EMKOCTB pbIHKa — 3TO:

¢ BCE€ OTBETHI BEPHbI

« 00bEM peain30BaHHBIX HA PBIHKE TOBAPOB (YCJIYI) B TeUeHHE ONpeIeJIeHHOI0
nepuoaa BpeMeHn

« TEPPUTOPHUSI, HA KOTOPOM MPOUCXOIUT pealn3alusl TOBapoB (yCIIyT) MPEANPUATHS

o YJICJIBbHBIN BEC MPOAYKLIUHU NPEIIPUATHS B COBOKYITHOM 00BbEME MPOJIaXK TOBAPOB
(ycnyr) Ha TaHHOM PBIHKE

Bonpoc 3. Eciiu hupma puckyeT TeM, 4To B XY/IIIEM ClIydae MPOU30MIeT MOKPHI-
THE BCEX 3aTpaT, a B JyYIIeM — MOJYyYUT IPUOBLIL HAMHOTO MEHBIIIE PACYETHOTO YPOB-
Hsl — 3Ta 00JIaCTh PUCKA HAa3bIBACTCS KaK:
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o KPUTHUYECKOTO
¢ MUHUMAJILHOTO
¢ HEJIOIYCTUMOTO
¢ IOBBILLIEHHOT0
Bonpoc 4. U3paTHe cyniecTByIOIMX NPOAYKTOB U3 MPOU3BOACTBEHHON MpOrpam-
MBI IPEANPUATHS; IPEKPAILlEHHE MPOU3BOJCTBA TOBAPA; BHIBOJ TOBapa C pbIHKA KaK IO-
TEPSIBIIETO KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE U CIIPOC — 3TO...
« BapUaIUsl UMHU]I’)Ka TOBapa
« BapHUaIMs TOBapa
¢ KOHKYPEHTOCTIOCOOHOCTh TOBapa
 JJIMMUHALMSA
Bonpoc 5. laBecTuIMM MOTYT OCYIIECTBISTHCS B hopMe (YKAXKUTE HE MEHEe 2-X
BapHaHTOB OTBETOB):
o ICHE/KHBIX CPEACTB;
¢ 31aHMI, COOPYKEHUI1, MALLIMH, 000PY/A0BAHNS U APYIrOro MMyLIeCTBA;
« UH(OPMAIIMOHHOW MOJIEPKKM HEMATEPUAIbHBIX aKTUBOB, OIIEHUBAEMBIX JIEHEK-
HBIM SKBUBAJICHTOM,;
Bomnpoc 6. 3aBucut au yucThIi npuBeaeHHbIN 10X0 (NPV) oT BennunHbl HHBe-
CTHUILIMOHHBIX 3aTpaT U TOPU30HTA pacueTa’?
e 11a
o 2HeT
Bomnpoc 7. Uto Takoe cpok OKynaeMOCTH IpoeKTa?
e 3TO BpeMs, B TEUEHUE KOTOPOTo OyAYT OIJIauuBaThCs HadaJlbHbIE HHBECTULIUU
e 3TO NEPHOJ BPeMEeHH, HeO0OXOAMMBIi VI BO3MEIICHUS 3aTPAT M0 NPOEKTY
o IEpHOJ BPEMEHHU, HAUMHAs C KOTOPOro NpeanpusTue OyJaeT paboTaTh TOIBKO Ha
ceos
Bonpoc 8. KakoMy HHBECTULIMOHHOMY IPOEKTY OyJIeT OTJAaHO MpearouTeHue?
« ykoroporo NPV <0
o ykoroporo NPV =0
e y koroporo NPV >0
Bomnpoc 9. O6bsicHuTe Kak paccuuThiBaeTcst MHAEKC npuObuibHOCTH (PI)?
e 3TO CyMMAapHBII IUCKOHTHPOBAHHBIN MOTOK HA EIUHUILY 3aTpaT
e 3TO 10Js NpUOBUIH B 00bEME MPOAAXK
e OTO J0Js MPUOBUIM HA ETUHUITY UHBECTUIIMOHHBIX 3aTpaT
Bomnpoc 10. Uto MOXHO ONIpeAEIUTh IO MOKA3aTEN0 BHYTPEHHEW HOPMBI peHTa-
6emnpHOCTH (IRR)?
e CTaBKY JIUCKOHTUPOBAHUS, IPU KOTOPON YPaBHUBAETCS CTOMMOCThH YUCTHIX IMO-
CTYIUICHUM U UHBECTUIIMOHHBIX 3aTpaT
e CTaBKY JIUCKOHTUPOBAHUS, KOTOpas YPaBHUBAET LICHY KamuTasia
e CTaBKY AMCKOHTHMPOBAHHUS, IIPU KOTOPOH YMCThIH NPUBEACHHBIN 10X0 PABEeH
HYJII0

Bonpocsl 1j1 caMOCTOATEILHOI0 U3YYCHUS
1. Bunel cunepretuueckux oObeIMHEHU.
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B3anMocBs3b 3aKOHOB OpraHu3aluu.

HanunonanbHbie 0COOEHHOCTU OPTaHU3ALMOHHBIX KYJIBTYD.
VYcnoBust UBMEHEHUsT OPraHU3alIMOHHON KYJIBTYPBI.
Mertoabl noepKaHus OPraHU3alMOHHON KYJIbTYPhI

ke

Tembl nox1210B U pedepaToB
Teopus opranuzannonHoro notennuana M. Aucodaoda.
Teopust ”HCTUTYTOB U MHCTUTYLIMOHAIBHBIX U3MeHeHuu JI. Hopra.
Paszpnenenne Tpyna u cnenuanu3anys.
JlenapTaMeHTH3aLus U KOONIEpaLusl.
Wepapxus B OpraHu3anuy 1 €€ 3B€HHOCTb.
IlenTpanusanus U JeLEHTPAIA3ALUS.
Huddepennmanust u UHTETpaIus.
[ToHATHE M BUIBI CTPATETHI PA3BUTHUS OPTaHU3ALINH.
Mertoabl BEIOOpa CTpaTEruu pa3BUTHS OPraHU3aIUH.
Cuneprerudeckuii 3pHeKT u pakTopsl €ro GopMUPOBaHHUS.
Buael cunepretuueckux oObeIMHEHUH.
CtpykTypa HH()OPMAMOHHOTO MPOCTPAHCTBA OPTAHU3ALIUN.

WX NN R WD =

—
N = o

IlepeyeHb auTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAIOB
JJI51 CAMOCTOSITE/IbHOI MOAT0OTOBKM MO TeMe
OcHoBHas:
1. [Tonoga E. I1. Teopus opranuzanuu: yueOHuk u npaktukym / E. I1. Tlomosa,
K. B. Pemernuxona. - M. : FOpaiit, 2016. - 338 c. - (bakanaBp u maructp. AxkagemMuye-
ckmit kypc). - ISBN 978-5-9916-6170-6.

2. Jlaneirun, FO.H. Teopust opranu3annu 1 OpraHu3alliOHHOE TTOBEJCHUE.
Vuyeonoe nocooue / FO.H. Jlaneirun. — M.: THOPA-M, 2014. — 329 c.
3. Kysnenos, FO.B. Teopus opranuzanuu. YueOHUK [Jis1 OakaiaBpoB. 3-€ U3,

/10.B. Ky3uenos. - M.:IOPAUT, 2013 — 365c.

JlonoaHUTENbHAS:
4. Munshuep, b.3. Teopus opranuzanuu: Yueonuk /b.3. Munbnep. - M.: TH-
OPA-M, 2012. — 864c.
3. Jlatrdynmun, I'. P.Teopus opranuzamnuu: YueOHUK 17151 6akagaBpoB YTiy0-
NeHHsIi Kype . 3-e m3a./ T.P.Jlargymmn. — M..JOPAWT, 2013 — 448c.
6.  B.JIL Teopus opranmzaruu: Yue6Hoe nmocodue. — M.: Pun I'pymm, 2013. —
257 c.
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METOJNYECKUE PEKOMEH/IALIN
JUISI TOATOTOBKHU K MPOMEKYTOYHOM ATTECTALIMU

Kpurepuu onieHKH yCTHOT0 Onpoca
OTtMmeTka «5» CTaBUTCA, €CIM OOYYalOmUUCA TIIYOOKO W TPOYHO YCBOWJI BEChH
MPOTPaMMHBIN MaTepHall, UCUEPNBIBAIOIIE, MOCIEI0BATEIbHO, TPAMOTHO U JIOTUYECKHU
CTPOMHO €ro wu3JaraeT, MNPUBOJUT MPUMEPHI, HE 3aTPYIHACTCS C OTBETOM IMpHU
BHUJION3MCHCHHUH 3aJIaHMsl, CBOOOJIHO CIHpaBIsCTCA C 3aJa4yaMd W MPAKTUICCKUMH
3aJIaHUSIMU, HE JIOTTYCKAEeT OIIMOOK.

OtmeTka «4» cTaBUTCS, €ClIM OOydYalolMiics TBEPAO 3HAET MNPOrPaMMHBIN
MaTepuall, TPaMOTHO U MO CYIIECTBY H3JIaraeT €ro, He JOIMYCKAaeT CYHIECTBEHHBIX
OIIMOOK B OTBETE HAa BOIMPOC, MOXKET MPABUIBLHO MPUMEHSATh TEOPETUUECKUE MOTOKEHUS
U BJaJIe€T HEOOXOAMMBIMM YMEHHUSMHU W HABBIKAMU IPHU BBIMOJIHEHUU MPAKTUUYECKUX
3a/IaHUH, JOMYCKAET HETOYHOCTH B OTBETE.

OtMeTKa «3» CTaBUTCS, €CJIM 00y4YaroNIUiCca YCBOUJI TOJILKO OCHOBHOM MaTepuall,
HO HE 3HAeT OT/ACJIbHBIX JAeTajleil, MOMyCKaeT HETOYHOCTH, HE COBCEM IPaBUJIbHbBIC
(GOpMYyJIMPOBKK, HaApyIIA€T TMOCIEI0BATEIbHOCTh B  HU3JIOKEHUU MPOTPAMMHOTO
MaTepualia U UCTIHITHIBAET 3aTPYITHCHUS B BHIMOJHEHUHN IPAKTUUECKUX 3a/JaHUM.

OTMeTKa «2» CTaBUTCA, €ClM 00ydaronuics oOHapyKMBaeT HEe3HaHHUE OOJbIIeH
YacTH COOTBETCTBYIOLLErO pasjiera HM3ydaeMoro marepuaina, JIONyCKaeT OIIMOKH B
(GOpMYITUPOBKE OMNpEACNICHU MOHATHM, HCKaXAaIoIIUe HX CMBICH, OECHOpSIOYHO H
HEYBEPEHHO HM3jaraeT Marepuail. OIeHKa «2» 0TMEYaeT TAKUE HEIOCTATKU B MOJITOTOBKE
oOy4Jaromerocsi, KOTOpbIE SBISIOTCS CEPbE3HBIM MPEMSTCTBUEM K  YCICIIHOMY
OBJIQJICHUIO MOCIIEIYIOIIUM MaTEPUATIOM.

Kpurtepun oieHKH TeCTOBBIX padoT
OTtmeTKa «5» cTaBUTCS, €ClIU 00YYaIOUIUIICs BBIOJIHUI BCE 3a/1aHUsl BEPHO.
OtmeTka «4» cTaBUTCS, €ciid OOy4YarOMIMICS BBIMOJIHWI NMPAaBUIBHO HE MeHee 3/4
3aJaHuM.
OtMeTka «3» CTaBUTCA, €CJIM OOYYaIOIIMICSA BBIMOJHWI HE MEHEE MOJOBUHBI
3aJaHUM.
OtMmeTKa «2» CTaBUTCS, €CIIM O0YYAIOIIUIICS BBITIOJHUI MEHEE MOJOBUHBI 3a1aHHM.

Kpurepuu oueHkH q0K/Iaaa

[Ton noxilamoM mnoapazyMeBaeTcsi WTOr CAMOCTOSITEIBHOW HCCIEA0BATEIBCKOU
paboTel  oOyuwatomierocsi. YroObl €ro MOATOTOBUTh, HEOOXOIUMO HE  TOJIBKO
[MO3HAKOMUTBCS C OIPEICIICHHOM HAy4YHOM JIUTEPATypOl, HO W BBIIBUHYTH CBOIO
TUIOTE3Y, MPOBECTU COOp SMIIMPUYECKOr0 MaTepualia, HUCIONb3ys CaMOCTOSITEIbHbIC
HAOJIIO/ICHUS, TPUMEHSSI YCTHBIE OMPOCHI, AHKEThI, TECThl, H3YyYHUTh HEOOXOIUMBIE
JOKYMEHTBI U T.J., IPOBEPUTH TUIOTE3Y, MPUUTH K OOOCHOBAHHBIM BBIBOJIaM, JOKA3aTh
MPaBUILHOCTh COOCTBEHHOT'O PEHICHUS IPOOIeMbl U OOPMHUTD MOTYUYEHHBIE PE3YyJIbTAThI
B BHJI€ MUCbMEHHOU paboThl. MakcuManbHOE KOJIMYeCTBO OaiioB — 5. [Ipu BeICTaBiIeHUH
OLIEHKH 3a JOKJIAJ AOJKHBI YUUTHIBATHCS CIAEAYIOIIME KPUTEPHUHU:
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* IOJTHOE PACKPBITHE TEMBI U COOJTIOICHNE JIOTHYHOCTH U3JIOKEHUs — 2 6ara;

* Hanu4ue COOCTBEHHBIX BBIBOJIOB M MPEIJIOKEHUN, O0OOOIICHHUH, KPUTUYECKOTO
aHaiansa - 1 6am;

* WCIOJIb30BaHUE IMPOKONW MH(POPMAIIMOHHON 0a3bl, MPaBMIBHOCTh OGOPMIICHHS,
cOOJTI0ICHNE TIPABHIT IIUTHPOBAHUS - 1 Ga;

* KaueCTBO YCTHOTO BBICTYIIJICHUS: YMEHHE TOBOPUTH MyOJIMYHO, 3aMHTEPECOBATH
CIIylIaTeNe, BlIaJICHHE Peublo, ICHOCTh, 00pa3HOCTb, )KUBOCTh peuu - 1 Oa.

[To cymme 6amioB M CTEMEHH pead3allMi KaKJIOTO U3 KPUTEPHEB BBICTABISETCS
OTMETKa 3a JTOKJIA].

Kpurtepuu onenku pedepara

OgHuM H3 BUAOB TEKYIIETO KOHTPOJS MO OKOHYAHUU HM3YyUEHUS] TEMbI SBIISICTCS
BBINOJIHEHHE 00y4JaroIUMuUCs pedepaTos.

PedepaTsl n3HauanbHO HampaBiieHbl Ha cOOp MH(OpPMAIMHM O KaKOM-TO OOBEKTE,
ABJICHHH, HA O3HAKOMJICHHE YYaCTHUKOB MPOEKTa C 3TOW HH(POpMALMEH, €€ aHAIu3 U
000011eHHnEe (PAKTOB, MPEeIHA3HAYECHHBIX JIUIS IIUPOKON ayIUTOPHH.

Kpurepuu ouenku pedeparo (IprUMepHBIE):

- YETKOCTb MMOCTABJIEHHBIX LEIH U 33/1a4;

- TeMaTH4YeCcKas akTyaJlbHOCTb U 00bEM HUCIIOIb30BAHHOM JIUTEPATYPHI;

- MIOJTHOTA PACKPBITHSI BBIOPAHHOM TEMBI;

- 000CHOBaHHOCTh BBIBOJIOB U X COOTBETCTBUE MTOCTABICHHBIM 33]1a4aM;

- aHAJIU3 TOJYYEHHBIX TaHHBIX;

- HaJu4uue B paboTe BBIBOJIA WM MPAKTUYECKUX PEKOMEH1allnH;

- KayecTBO odopmieHuss paboThl (HaJIuyue Tabiuil, CcXeM, Tpadukos,
(dboToMaTepraoB, 3apUCOBOK, CITUCKA UCIIOJIB3YEMOW JIUTEPATYPhl U T.11.).

MakcumanbHoe KonuuecTBo OanmoB — 5. Ilpu BbIcTaBieHHWH OLICHKHU 3a pedepar
JOJDKHBI YUUTBIBATHCS CIIEYIOLIUE KPUTEPHUH:
- MOJIHOE PACKPBITUE TEMBI M COOJIIOICHUE JIOTUYHOCTH U3JI0KEHUs — 2 0aia;
- HaJM4he COOCTBEHHBIX BBIBOJIOB W MPEIJIOKEHUU, OOOOIIEHUH, KPUTUYECKOTO
aHaian3a — 1 Gar;
- WCIIOJIb30BaHUE MIUPOKON MH(DOPMAIIMOHHOM 0a3sl - 1 6a;
- PaBUIBLHOCTH O(hOPMIICHHS, COONTIOICHHUE MPABUIT IUTUPOBaHUS - 1 Oai.

[Io cymme OaIioB M CTENEHW pealn3alyy KaXKJI0ro U3 KPUTEPHUEB BBICTABISETCS
OTMETKa 3a pedepar.

IIepeyeHs BONPOCOB U 3a1aHUM /IS IPOMEKYTOYHOM aTTECTALMHU
(B popme 3K3aMeHa) MO0 UTOraM OCBOCHUSA IUCHMILIMHBI « Teopus opranusanum,

1. OcHOBHBIE OIpEEICHUS TEOPUU OPTraHU3aLIUH.

2. Opranu3aimoHHbIe OTHOLIEHUS.

3. OO61ue moHATUS U KJIacCu(uKaIus CUCTEM.

4. Opranuzanusi Kak CHUCTeMa; OCOOCHHOCTH COIMAIbHO-DPKOHOMUYECKUX CH-
CTEM.

5. Knaccudukanus opranuzanuii; opraHu3allMOHHO-TIPABOBBIE (POPMBI OpraHu-
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10.
1.
12.
13.
14.
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@OyHKIMU yNIPaBIICHNs OpraHu3anuen.

ConeprxaHue U IEMEHTBI ITPOLIEcca OPraHu3aluu.

CyOBbeKThl U 00BEKTHI OPTraHU3aTOPCKOU JEATETbHOCTH.

PernamenTanus u caMoOpraHu3anus B MpOLECCe YIIPABICHHUS.

[Iporeccel CTPYKTYpHOTO peoOpa30BaHUS CUCTEM.

[TonsiTHE U 3JIEMEHTBI OPraHU3aALMOHHON CTPYKTYPHL.

[IpuHUMIIBI TOCTPOEHUSI OPTAHU3ALMOHHBIX CTPYKTYD.

Teopuu hopmupoBaHusi OpraHU3alMOHHBIX CTPYKTYP.

Bunbl opraHu3aiMoHHbIX CTPYKTYp: JUHEHHbIE, (YHKIUMOHATIbHBIC U JTUHEH-

HO-(DYHKIIMOHAJIbHBIE OPTaHU3AIlMOHHBIE CTPYKTYpPBI, AUBU3UOHAIBHBIE OpPraHU3AIMOH-
HBIE CTPYKTYPBHI.

15.

Bunbl opraHu3aliMOHHBIX CTPYKTYp: MaTPpUYHBIE OPraHU3alMOHHBIE CTPYK-

TYpbI; IPOCKTHBIE OPTraHU3AIIMOHHBIE CTPYKTYPBI; OpUTaIHbIE OPraHU3alMOHHBIE CTPYK-

TYPBL.

16.

CucTeMHBIM aHAJIM3: OCHOBHBIC BHJBI MOJEJIEH CHCTEMBI, CIIOCOOBI OITHCa-

HUS CBOUCTB CUCTEMBI.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

AHanu3 U CUHTE3 CUCTEMBbI; ATalbl CHCTEMHOI'O aHAJIN3a.
@DakTopbl TPOECKTUPOBAHUS OPTAHU3ALUH.

[Toaxoapl K MPOEKTUPOBAHUIO OPTraHU3ALMOHHBIX CTPYKTYP.
Orarbl OpraHu3alOHHOTO MPOEKTHPOBAHUS.

DneMEeHThI POEKTUPOBAHUS OPraHU3ALMH.

Mopneinp 1 IUKII OpraHUu3allHOHHOTO PA3BUTHS.

Mopnenu ynpaBileHHs] OPraHU3aMOHHBIM Pa3BUTHEM.
[ToHsiTHE U BUIBI CTPATETUM PA3BUTHSI OPTaHU3ALUU.

MeTtoab1 BEIOOpa CTpaTETuy pa3BUTHSI OpraHU3alUu.
CuTyallMOHHBINA aHAJIU3 MPOLIECCOB PA3BUTHUS OPraHU3ALMH.
OcHoBomnoJararoue 3aK0Hbl OpraHu3aluu.

[IprHIMIBI CTATUYECKON M JUHAMUYECKON OpPTaHU3alMH.
KoHuenuus u pa3BUTHE OPraHU3allMOHHON KYJIbTYPHI.
[Ipoueccsl hopMupoBaHMs OPraHU3aALUOHHON KYJIbTYPHI.
Mertoabl noaaepKaHus U YCIOBUS U3MEHEHHSI OPTaHU3aMOHHOM KYJIbTYPHI.
HanunonanbHbie 0COOEHHOCTH OPTaHU3AIMOHHBIX KYJIBTYP.
ConeprxaHne OpraHu3alMOHHOIO MTOBEICHUS.

JIM4HOCTB KaK CyOBEKT U 0OBEKT OPraHU3AIMOHHOTO TTOBEICHMS.
['pynmna kak cyObeKT 1 00bEKT OpraHU3aIUOHHOTO MTOBEICHUSI.
KoMmaH/1bl B COBpEMEHHBIX OpraHU3alHsX.

DOopMUPOBAHNE KOMAH/IbI.

YcnoBus u ¢pakTopbl 3 PEeKTUBHOCTH TPYIIOBOM pabOTHI.
BrnacTs: onpenenenue, npusHaku U (POPMBI.

Tunel u QyHKIMY TUIEPOB.
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CJIOBAPb TEPMHUHOB
MO JMCHUIIVIMHE «TEOPUSA OPI'TAHU3ALIUN»

1. BeHUMapKHHI — oco0asi yrpaBJieHYeCKas TEXHOJOTHs, CYyIIHOCTh KOTOPOH Co-
CTOMT B TOM, YTO OpPraHM3alysl Ha CUCTEMHON OCHOBE OCYILIECTBIIIET U3YUYECHHE OIBITA
JYYIIUX OpraHU3allui, BBIBISET HAauOOJEEe MPOTPECCUBHBIC TEXHOJOTUHU, CTAaHAAPTHl U
METO/bl padOThI, MIEPEHUMAET UX U LIEJICHAIIPABIECHHO UCIOJIb3YET B CBOEU JIESTEIIbHO-
CTH.

2. Bu3Hec-IVIaH OPraHM3anMU — KOMIUIEKCHBIN JTOKyMEHT, KOTOPBIM CONEPKUT
aHaJIW3 BaXHEUIIUX (PUHAHCOBO-3KOHOMHUYECKHMX aCHEKTOB OYyIyLIEH AESITEIbHOCTH Op-
raHU3ali U TEXHUKO-DKOHOMUYECKOE 0OOCHOBAaHME KOHEUHBIX PE3YJIbTaTOB 3TOM Jesi-
TEIbHOCTH.

3. BHemiHsA cpea — COBOKYIHOCTh BHEHIIHUX CYyOBEKTOB U (DaKTOPOB, BIUSIOLINX
Ha TO0JIO)KEHHUE U MEPCIIEKTUBBI OPraHU3alliy, Ha KA4eCTBO YIPABICHUYECKUX PEUICHUHN U
3((PEKTUBHOCTH CUCTEMBI YIIPaBICHUS OpraHU3alUEeH.

4. BHyTpeHHsIsl cpela — COBOKYITHOCTh XapaKTEPUCTUK OpraHU3alld U €€ BHYT-
PEHHUX CYOBEKTOB, OMNPEICISIONIMX MOTEHLIHAT OpPraHU3alMH M OO0YCIOBIMBAIOIINAX
YPOBEHb €€ PYHKIIMOHUPOBAHUS U PA3BUTHSL.

5. TnoGanm3anmst — KOMIUIEKC TPAHCTPAHUYHBIX B3aUMOJECUCTBUI MeXAy (U3u-
YECKUMH JIMIIAMH, TPEANPUATUIMHU, UHCTUTYTaMH W PhIHKaMU, (POPMUPYIOIINI €IUHOE
TOBapHOE, (PMHAHCOBOE, MH(POPMAITMOHHOE MPOCTPAHCTBO U MHTETPUPYIOUINI pa3HOOO-
pasHble CyOBEKThl B 00IIEMUPOBBIE MPOIIECCHI.

6. JlaHHbIe — COBOKYITHOCTb PA3JINYHBIX OOBEKTUBHBIX (PAaKTOB U XapaKTEPUCTHK.

7. JMBU3HOHAJIbHBIE CTPYKTYPBI YIIPABJIEHHUS — 3TO CTPYKTYPbl, OCHOBaHHBIE Ha
BBIJICJICHUA ABTOHOMHBIX MPOW3BOJICTBEHHO-XO35MCTBEHHBIX NOJApa3JeiaeHuil (otnene-
HUM, TUBU3MOHOB) U COOTBETCTBYIOIIMX MM YPOBHEH YIPABIECHUS C MPEAOCTABICHHEM
3TUM IOAPA3/IEIECHUSM OIEPATUBHO-IIPONU3BOICTBEHHOW CAMOCTOSTEIBLHOCTH U C IIEPEHE-
CEHUEM Ha 3TOT YPOBEHb OTBETCTBEHHOCTH 3a MOJYYEHUE MPUOBLIN WU JPYTUE 3apaHee
00yCJIOBJIEHHBIE PE3YyJIbTaThI.

8. 3HaHMe — IPOBEPEHHBIN IPAKTUKON PE3YIbTAT MTO3HAHUS IEUCTBUTEIBHOCTH, €€
OTpaX€HUE B MBIIUICHUN YEJIOBEKAa. JTO KOMOWHALMS OMbITA, [IEHHOCTEU, SKCIEPTHBIX
OLICHOK, KOTOpas JaeT oOllue paMKH JJii MHKOPIIOPUPOBAHUS HOBOIO OMNbITa U UHPOP-
Maluy. 3HaHUE MOKET OBITh IBHBIM U HEABHBIM. SIBHOE 3HAHUE MOXKET OBITh BBIPAKEHO B
BUJIE CJIOB U IUGP U MOXKET MepeaaBaThes B (POPMaTU30BaHHOM BHJI€ Ha HocuTensax. He-
SBHOE 3HAHME B MPUHLUIE HE (HOPMATU3YETCd U MOXKET CYLIECTBOBATH JIMIIbL BMECTE C
ero obagaTesneM — 4eJI0BEKOM WJIU TPYIIIOH JIUI.

9. UMUK OpraHM3aniu — COBOKYITHOCTh aCCOLMAIMI, CO34aBAEMbIX CPEACTBAMU
KOMIUIEKCa MapKETHHIOBBIX U OpPraHU3allMOHHBIX KOMMYHUKALUN, KOTOPbIE (POPMUPYIOT
oTpesieNieHHbI 00pa3 opraHu3aliii.

10. UHHOBaMOHHAS AESITEIbHOCTD — JIEATEIbHOCTh, HAIIPABJICHHAS] HA MPAaKTH-
YECKOE BHEJPEHUE HAKOTICHHBIX HOBBIX 3HAHUMU, TEXHOJIOTHM U 000pynoBaHus. Pe3yib-
TaTOM MHHOBAI[MOHHOMW JESTENbHOCTU SIBISIOTCS HOBBIE WA JOTOJIHUTENbHBIE TOBApPbI
(ycmyru) wim ToBapsbl (YCIyTy) ¢ HOBBIMU KaueCTBaMU.
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11. UHHOBanMs — HOBOBBEJICHHE B 00JIACTU TEXHUKHU, TEXHOJOTUHU, OpraHU3alluu
TpyJla WU YNPABJICHUS, OCHOBAHHOE HA MCIOJb30BAHUM JIOCTHKEHUN HAyKU U MEPENo-
BOro onbITa. IHHOBaLMsI — KOHEUHBIN pe3ybTaT MHHOBAMOHHOW JEATEIBbHOCTH, IMOTY-
YMBLIMI peaJu3alyio B BUJIE HOBOTO WIIM YCOBEPIIEHCTBOBAHHOIO MPOIYKTA, peaau3ye-
MOT'O Ha PbIHKE, HOBOT'O MJIM YCOBEPIIEHCTBOBAHHOI'O TEXHOJIOTMYECKOTO Mpoliecca, uc-
MOJIb3yEMOT0 B PAKTUYECKOM I€ATETbHOCTH.

12. UHTeNIeKTyaJbHbIH MOTEHUHMAJ OPraHu3alMUd — 3HaHUA, HHPOpMAaIHS,
OTIBIT TMEPCOHANA YNPaBICHHsI, OPraHU3alMOHHbIE BO3MOKHOCTH, UH(OPMAIIMOHHBIE Ka-
HaJIbl OPraHU3aluu, KOTOPbIE OHA UCIIOJIB3YET B CBOEH AEATEIbHOCTH.

13. AndopMaumoOHHbIE TEXHOJOTHN YNPABJIEHHUSI OPraHu3anmeil — CUCTEMHO
OpraHU30BaHHAsl COBOKYITHOCTh METOJIOB U CPEJCTB MOMCKa, cOopa, oOpaboOTKH, XpaHe-
HUS, Tepeaud U 3alluThl MHPOPMALUA M 3HAHUM JUIsl PEeIIeHMs 3a/lad yIpaBJieHHUs Ha
0a3e pa3BUTOro MPOrPaMMHOTO OOECIIEUEHUS U CPEACTB BBIUUCIUTEIBLHON U TEIEKOMMY-
HUKAIlMOHHOW TEXHUKH.

14. Madopmauus — nepapxudeckas COBOKYITHOCTh JAHHBIX O T€X WJIM MHBIX acC-
neKkTax peanbHoro mupa. MHdpopmanus — 3To cBoero pojaa mnociaaHue, oObIYHO B (popme
JOKYMEHTa, B BUACO- WIH B ayauopopme. OHa UMEET MoJTyqaTesis U OTIPABUTEIS.

15. Komanaa — rpymnmna atojei, oObeMHEHHAasT OOIIUMU IEISIMU, IIEHHOCTSIMH,
HOpPMaMH U IpaBUJIaMU MOBEJAEHUS C YETKO PacHpe/leIEHHBIMU POJISIMU MEXKIY €€ ujie-
HaMH, TOJIEPKUBAIONIAsi OTKPBITOE W YECTHOE OOUIEHUE, HECYIasl KOJUIEKTUBHYIO OT-
BETCTBEHHOCTD 3a PE3YJIbTAT CBOECH JIEATEIbHOCTH.

16. Cuneprerndeckuii 3¢dekT KOMaHIBI — CTPATETUYECKUE MPEUMYIIECTBA
COBMECTHBIX JEHCTBUI yYaCTHUKOB KOMAaH/Ibl, KOTOPHIE MPOSIBISIOTCA B TOM, YTO IpHU
COBMECTHBIX JCHCTBHIX YJICHOB KOMaHJIbl o0ecrieunBaeTcs yBeanueHue oomero 3¢ dek-
Ta 0 BEJIMYUHBI OOJbIeH, yeM cymma 3(h(EKTOB ITHX K€, HO HE3aBUCUMO JCHCTBYIO-
X WICHOB KOMaHbl. TakXe MOSBIAETCS HOBOE KayeCTBO, HE CBOJAMMOE K CBOMCTBaM
OTJIETbHBIX WICHOB KOMaH bl. KoMMyHUKalus QyHKIUS yIIpaBieHUs, 00eCIe nBaroast
B3aUMOJICHCTBUE COIMANBHBIX TPYII, OOIIHOCTEN WU JUYHOCTEN, B IPOLIECCE KOTOPOTO
MPOUCXOIUT 0OMEH MH(pOpMAITUEH, OTIBITOM, 3HAHUSMH, YMOIUSIMUA U CIIOCOOHOCTSIMH.

17. KoutpoJs — GyHKIUS yrpaBieHus, o0ecrneurnBarolias o0paTHyIO CBsI3b CyOhb-
€KTa ¢ 00bEeKTOM ympaBiieHus. KOHTpoap — 3TO HaA30p, HAOIOJEHUE, MPOBEPKA KOro-
aM00 WM 4Yero-mmb0 Ha COOTBETCTBHE 3apaHee BBHIOPAHHOMY CTaHAAPTY, WCIBITAHUE
3HaHUMN, CBOMCTB B 1EJISX BBISICHEHUS WX MPUTOJHOCTH JJIsl PEIICHUS] KaKuX-JI10o 3ajay.
OOBEKTHI KOHTPOJISI — TEXHUYECKHUE, TEXHOJIOTUUECKUE, IKOHOMUYECKHE, COIMATbHBIE U
JIPYrUe€ IPOLECChl, N3MEHEHUE WIH YCTOMYMBOCTh KOTOPBIX MPEAYCMOTPEHBI COOTBET-
CTBYIOIIMMHU TIJIaHAMH, IPOTPAMMAaMU U HOPMaMH.

18. KoHTPO/Ib BBINOJIHEHNSI YIIPABJIEHYECKOr0 pelieHusi — QyHKIUs yrpaBiie-
HUS, KOTOpas MPEACTaBIseT co00il cOop u 00padoTKy WHPOPMAIIMKA O TPACKTOPUU JBH-
KEHUS YIPABISIEMOTO O0BEKTa, COMOCTABICHUE €€ C TapaMeTpaMu, 3aJaHHBIMHU COJEP-
XKAHUEM M XapaKTepOM YIIPABICHUECKOTO PEIICHUS, BBISBICHUE OTKIOHEHUW, aHalu3
MIPUYHH, BBI3BABIIUX 3TU OTKJIOHEHHS, UX OLIEHKY 1 000CHOBaHME HEOOXOJUMOCTH COOT-
BETCTBYIOIIUX KOPPEKTUPOBOK CAMOI0 PEIICHMS U (MJTM) OPTaHU3alMU €TI0 BBITIOJHEHHUS.
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19. Kpurepuii — MEpWIO OLIEHKH, IPU3HAHHBIA OPUEHTUP, HOPMa, 3TAJIOH, B COOT-
BETCTBUM C KOTOPBHIM IIPOU3BOJMUTCS KAUECTBEHHAS! U KOJIMYECTBEHHAS OLIEHKA pe3yJIbTa-
TOB YNPAaBIIEHYECKON AEATETBHOCTH.

20. KyabTypa opranmsannu — npeo0aagatoniue HOpMbl OBEACHUS, YyBCTBA, OT-
HOILICHUS U IIEHHOCTH JIIO/IEH, KOTOpble (hOPMUPYIOTCS BHYTPU OpraHU3aluu, Tpanchop-
MUPYIOTCS B KOPIIOPaTUBHBIA 00pa3 MBILUICHUS.

21. JImpep — 4eNIOBEK, MOJB3YIOUIUNCA aBTOPUTETOM M BIIMSIHUEM B KOJUIEKTHUBE,
PYKOBOAMTENb OpraHU3allud, KOTOPBIA aKTUBHO MOJIb3yeTcs (HOpMalbHBIM U Heop-
MaJIbHBIM aBTOPUTETOM M OKa3bIBAE€T CUJIbHOE BIMSHHUE HA JIIOAEH JUIS TOCTHKEHUs 00-
[IUX IIeJIEH.

22. JInxepcTBO B OPraHu3alMy — IPOLECC LIEJICHAIIPABIEHHOIO PyKOBOACTBA I10
CO3/IaHUIO CpeJibl, KOTOpasi OCBOOOXK/IAET CO3HAHUE YENIOBEKa, (POPMHUPYS U HCHOJB3YS
€r0 3HAaHMSI, HHTEJUIEKT U TBOPUYECKYIO aKTUBHOCTh B UHTEPECAX OPTraHU3ALNH.

23. JInHelHAsA CTPYKTYPA YNPaBJIEHHUs — 3TO CTPYKTypa yIpaBJeHUs, IIPH KOTO-
poil BO TJlaBe KaXJOro MPOU3BOJCTBEHHOIO HWJIM YIPABICHUYECKOTO TOJpa3IeieHUs
HaXOJIUTCA PYKOBOJUTENb, HAJICJICHHBIA BCEMU MOJIHOMOYHSIMH, OCYIIECTBISIOIINMA €1-
HOJINYHOE PYKOBOJICTBO IMOAYMHEHHBIMU €My PA0OTHHKAaMU U COCPEAOTOYMBAIOLIMN B
CBOMX pyKax Bce ()YHKLHMH yIPABICHHUS.

24. MaTpu4Hasi CTPYKTYpa ylpaBJeHUs] — CTPYKTypa, IPU KOTOPOH PYKOBOAU-
TeJb MporpamMMsel (IPOEKTa) pabOTAET C HEMOCPEACTBEHHO HE MOJOTYETHBIMU €MY CIie-
[MAJIMCTaMH, KOTOPbIE ITOJYMHEHBI COOTBETCTBYIOLIUM JIMHEWHBIM PYKOBOJMTEISM, a OH
B OCHOBHOM OIPEEIIAET, UTO U KOTJa JOJDKHO OBITh CII€JIaHO 10 KOHKPETHOM Mporpam-
Me.

25. MeToabl ynpaBjieHHsl — CIOCOOBI BBIIOJHEHHS YNPABICHYECKUX (DYHKIIHM.
IIo conmepx’aHUIO MOXHO BBIIEIUTH CIEAYIOIINE METOAbI YIPABICHUSA: aAMUHUCTPATHB-
Hble  (OpraHU3allMOHHO-PACIIOPAIUTENbHbIE),  SKOHOMMYECKHE U  COLHUAIbHO-
IICUXOJIOTHYECKHUE.

26. MeToaoJiorusi TeOPUM YIPaBJEHHUS — 3TO COBOKYITHOCThH UCCIEA0BATEIbCKUX
METO/IOB, MPOLEAYpP, TEXHUK, UCIONb3YEMbIX MPHU MO3HAHUM YIPABIEHYECKUX MpPOLEC-
COB.

27. Moaesb ynpaBJieHUs — LIEJIOCTHAsA COBOKYITHOCTb IPEACTABIEHUNA O TOM, KaK
BBITJIAJIUT M KaK JIOJDKHA BBIMJISAETh CHCTEMA YIPAaBJICHUS, KAK OHA BO3IECUCTBYET U KakK
JIOJDKHA BO3/IEHCTBOBATh Ha OOBEKT YIPaBICHUS; BKIIOYAET B ceOsi 6a30BbIe MPUHIIUIIBI
MEHEKMEHTA, CTPATETMYECKOE BUJECHUE, LIEJIEBbIE YCTAHOBKH U 337a4H, COBMECTHO BbI-
pabaTbIBacMble LIEHHOCTH, CTPYKTYpPY M MOPSAOK B3aUMOJICHCTBUS €€ AJIEMEHTOB, Opra-
HU3ALMOHHYIO KYJbTYpPY, aHAIUTHYECKUI MOHUTOPUHT U KOHTPOJb 3a CUTyalUeH, JBHU-
KYILUE CUJIbI PA3BUTHS U MOTUBALIMOHHYO MTOJIUTHKY.

28. MOHHMTOPHUHI — IPOLIECC HETIPEPHIBHOTO HAOMIOACHUS, yueTa, cOopa U aHaInu3a
uHpopMaluu 00 U3MEHEHWH OOBEKTa YMpPaBJICHUS B LIETAX 0OOCHOBAHUS MPUOPUTETOB,
OTIpe/ieNICHUs 3a/1a4, BBISIBJICHHUSI HECOOTBETCTBUHN U CIEPKUBAIOMINX (PAKTOPOB peain3a-
LIMU TOCYJapCTBEHHOU U KOPIIOPATUBHOU IOJIUTUKU.

29. MoTuB — BHYTpEHHs MOOYyIUTENbHAs MPUYMHA TOBEACHUS 4YelloBeKa, 00y-
CJIOBJIEHHAs €ro CO3HaHUEM M OMNHUPAIOIIASICT HA JIOTMYECKYI0 M SMOI[MOHAIIBHO-
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MICUXOJIOTUYECKYIO OIIEHKY HEOOXOJMMOCTH M BO3MOKHOCTH JIOCTHUKEHUS KEJIAeMOIo
pe3yJibTaTa 3a CUET OIPEICIICHHBIX ICMCTBUM.

30. MoTuBallHOHHOE yNpaBJieHHe — CHEUU(PUUECKHII METOJ YIPaBIECHYECKOTO
BO3JICHCTBHS, OOBEAUHSIIONINNA B €IMHYIO CUCTEMY yIpaBieHUecCKue (yHKIIMH MOTHBU-
pPOBaHUS U CTUMYJINPOBAHUS.

31. MoTuBanusi — NpPOUECC CO3HATEIBLHOTO U (WJIM) MOJCO3HATEIBHOTO, PAINO-
HAJIBHOTO U (MJIM) SMOIIMOHAIBHOIO BBIOOpA CyOBEKTOM TOTO WM WHOTO THIIA MOBEe-
HUSA, B 3aBUCUMOCTH OT CWJIbl BHYTPEHHHUX MOTpeOHOCTEH (MOTHBOB). MoTHBalus Kak
GyHKUMS YOpaBJICHUS — JEATEIbHOCTh PYKOBOJIUTENS, HAMpaBlieHHas Ha (opMUpOBa-
HUE y TIEpCOHaja TAKUX MOTUBOB MOBEJICHHUS, KOTOPbIe Obl B MAKCUMAJILHOM CTENIEHU CO-
OTBETCTBOBAJIM LEJISIM OpPraHU3aLIUH.

32. OpraHu3anMoHHAas CTPYKTYpa yIPaBJIECHUN — LEJIOCTHAsI COBOKYITHOCTh OT-
HOCHUTEJIBHO CaMOCTOSATENIBHBIX JJIEMEHTOB CHCTEMBI YIIPABICHUS, PEATU3YIOLIUX 3a-
KpeTUJICHHBIE 32 HUMU (YHKIIMU YIIPaBJICHUS, HAIEIEHHBIX HEOOXOAMMOM KOMIETEHITUEH,
HaxXOJIALMXCS B ONPEAECICHHBIX (POPMAJIbHO YCTAHOBJIEHHBIX M HEPOPMAJIBHBIX CBS3SIX
JUTsl OOECTIeYeHHs] TOCTUKEHUS LeJe yIpaBiIeHUs.

33. Ilepconan — paOOTHHKH, BBITOIHSIIOUIME MPOU3BOJICTBEHHBIE WIN YIPABIICH-
YECKHUE Olepaluuy U 3aHATbIE NepepadOTKON MpeAMETOB TpyAa C HCIOJIb30BAHUEM
CPEACTB TPy[a.

34. IlnaHupoBaHUE — MPOLIECC OMPEICIICHUS LIEJEH OPraHu3alnu, a TAKXKE MyTEH,
CIIOCOOOB U CPEJCTB TOCTHKEHUSI HAMEUEHHBIX LEJIEH.

35. Iloka3aresib — KOJMYECTBEHHOE 3HAYEHHE, XapaKTEPHU3YIOIIEE COCTOSHHUE
YIpaBJISIEMOro 00bEKTa, MPOLIEcCca U MO3BOJISIONIEE CYAUTh O CTENIEHU €ro MPUOIMKEHNS
K JKE€JITAEMOMY OPHEHTHPY, 3TaJIOHY.

36. IIporuo3 — cucreMa apryMeHTUPOBAHHbBIX MPECTABICHUN 0 OyAyIIeM COCTOS-
HUU U3y4aeMOTro OOBEKTa.

37. IlporHo3upoBaHMe — JI€SATEIbHOCTh, CBSI3aHHAS C OILICHKOM, MPEABUICHUEM,
MpeacKa3aHueM OyAyILIero pa3BUTHs OOBEKTA YIPABICHHUS.

38. PazBuTHe — 3TO ABMKEHHUE Briepel, ((OPMUPOBAHHE HOBBIX YEPT, CTAHOBIICHUE
HOBBIX CTPYKTYPHBIX XapaKTEPUCTUK paccMaTpUBaeMoro o0ObekTa ynpasieHnus. Pazpurue
MPEANONAracT €ro HBOJIOLMIO, YIYYUIEHHE, COBEPIICHCTBOBAHUE, IPOIPECC, a TaKKe
MOKET 03Ha4aTh POCT U PaCIIMpPEHUE.

39. CucreMHBIl aHAJIU3 B YNPABJEHHMH — COBOKYITHOCTb METOJOB U CPEICTB,
ITO3BOJISFOIIMX MCCIIEN0BATh CUCTEMY YIIPABJIEHUS KaK €IMHOE LEJI0E, COCTOSIIEE U3 B3a-
MMOCBSI3aHHBIX, B3aUMOBIIMSIIOIIUX U B3aUMOOOYCIOBIEHHBIX 3JIEMEHTOB U SIBJICHUI.

40. CTuiib PyKOBOACTBA — YCTOWYMBAs MaHEpa MNOBEACHUS PYKOBOAUTENS MO OT-
HOIICHHIO K MOJYMHEHHBIM, TO3BOJISIONIAS OKa3bIBaTh Ma HUX BIUSHUE W MOOYXKIaTh UX
K JTOCTH>KEHMIO LEJIEN OpraHu3aluu.

41. CTuMyJ1 — BHEIIHEE BO3JCHCTBUE, BBIHYKIAIOIIEE K TOMY WM UHOMY THILY
MTOBEJECHUS.

42. CtumyJupoBaHue — QyHKIIMS yIIpaBICHUS, HapaBJICHHAs Ha CO3/IaHUE TaKUX
BHEIIHUX YCJIOBHM JEATEIBHOCTH OOBEKTOB YMNPABICHUS, KOTOPHIE AKTUBU3UPYIOT HUX
MOTHUBALIMIO U TIOBEACHHE, MOOYKaasi paboTaTh B pexuMe, 00eCIeunBatOIeM J0CTUXKE-
HUE MMOCTaBJIEHHBIX IEJIEH.



27

43. CTpaTreru4yeckuii KOHTPOJIb — cOOp U 00paboTka MH(POPMALIMK O peaTU3aAlUU
CTpATEruu, COMOCTABICHUE €€ C MapaMeTpaMH, 33aJJaHHBIMU 3apaHee B CTPATErMYECKHUX
IJIaHaX WA IporpaMMax, BBISIBICHHWE OTKIOHEHUM, aHAJIW3 MPUYWH, BHI3BABIINX TaKUE
OTKJIOHEHHS, UX OLIEHKA U MPUHATHE PEUIEHUSI O KOPPEKTUPYIOIIEM BO3ACHCTBUY.

44. CTparernyeckuii mjiaH — JOKYMEHT, BKJIIOYAOMIMA B ce0si (HOpMyIUPOBKY
MHCCUH OpTraHU3allid, LEJeH €€ pa3BUTHUsA, aHAJIN3 BHEIIHEH U BHYTPEHHEW Cpelbl, Xa-
PAKTEPUCTUKY U30PAHHOW CTPATETUH, a TAKXKE MOCIEA0BATEILHOCTh IEUCTBUI 1O €€ pe-
aNU3aLyu.

45. CTpaTernyeckoe IJIaHUPOBAHNE — PA3HOBUIHOCTh OJHOW M3 IIaBHBIX (PYHK-
Ui ynpaBiieHUus — TulaHupoBaHusa. CTpaTernyeckoe IIaHupOBaHUE MpeonaraeT Quk-
CalliI0 OCHOBHBIX HAMPABJICHUN Pa3BUTHUSI COLMAIBHO-3KOHOMUYECKON CHUCTEMBI, PECYP-
Chbl, UHCTPYMEHTBI U TEXHOJIOTUHU, HEOOXOIMMBIE JIJIsL 3TOTO.

46. CTparern4eckoe ynpaBJjieHHe — JEATEIbHOCTh OPraHOB YIIPABIICHUS IO BbI-
00py U peaju3aluy CTPATErHYeCKUX MPUOPUTETOB PA3BUTHS COIIMAIBHO-KOHOMUYECKON
cucteMbl. CTpaTernyecKkoe YIpaBICHUE PEAU3YETCsA MyTEM ONPEEICHUs] CTpaTeruye-
CKHX IIeJIed Ha OCHOBE IPOrHO3a Pa3BUTHUS OpPraHU3allMM M OKpYKAIOUIEH ee cpenbl, a
TaK)Xe BBIOOpA COOTBETCTBYIOILIEIO TUIA CTPATETMUYECKOro MOBEJEHUS B Pa3HBIX (pazax
SKOHOMHUYECKUX U COLMAIBHBIX LIMKJIOB, KOHKPETU3ALMKU CTPATETUU U €€ Impeodpa3oBa-
HUSI B CTPATETMYECKUN TLJIAH.

47. CymHOCTb yHpaBJieHusl — IPOIIECC 1eJICHANPaBICHHOTO BO3JACHCTBUS CyOh-
€KTa yIpaBJICHUs HA OOBEKT YNPaBICHUS JIJISl JOCTUIKEHUS ONPEIETICHHBIX PE3yJIbTAaTOB.

48. YcaoBus ynpasjieHHs1 — 00CTaHOBKa, B KOTOPOM CYIIIECTBYET U COBEPIIACTCS
yIpaBlIeHYECKasl JEATEIbHOCTh. Y CIIOBUS YNPABICHUS OMNPENCISIIOTCS OOBEKTUBHBIC U
CyOBEeKTUBHBIE (PAKTOPAMH.

49. YnpaBJjieHHe — €CTb 3JIEMEHT U OJJTHOBPEMEHHO (DYHKIIUS OpraHU30BaHHBIX CU-
CTEM Pa3IMYHON MPUPOJIBI (OMOIOTUUECKHX, COIIMANIbHBIX, TEXHUUYECKUX U JIp.), obecte-
YUBAIONIAsl COXPAHEHUE UX CTPYKTYPHI, MOAAECPKAHUE PEXKUMA JICSITEIBHOCTH, pealnu3a-
M0 TPOrpaMMbl U UEAH ACSATENbHOCTU. YTPABIECHUE — CO3HATEIbHOE BO3CHCTBUE
cyOBeKTa ynpaBieHHUs] Ha OOBEKT C LENbI0 JOCTUKEHUSI ONPEEICHHBIX, 3apaHee 3aria-
HUPOBAHHBIX 1esiel. OHO SBISETCS AJIEMEHTOM U OJHOBPEMEHHO (DYHKIMEW OpraHu30-
BAHHBIX CHUCTEM Pa3IMYHOM MHPUPOJBI, 00ECIEeUnBasi COXpPAaHEHUE WX CTPYKTYpBI, MOJI-
Jep’KaHue pekuMa (PYHKIIMOHUPOBAHHUS, a TAK)KE peaM3alMio IPOrpaMMBbl U LieTel fes-
TEJIbHOCTH.

50. YnpagsiieHue 3HAHUSIMU — CHUCTEMATHUUYECKHI MpoIlecC UIeHTU(HUKAIINU, HUC-
MOJIb30BaHUS M Tieperauyu uHpopMaluy, 3HaHUH, KOTOPbIE JIFOJIU MOTYT CO37aBaTh, CO-
BEPILIEHCTBOBATh U MPUMEHSITb.

51. YnpaBJiieHne pa3zBUTHEM — IIEPEBOJ YIPABISIEMON CUCTEMBI U3 OJIHOIO Kaye-
CTBEHHOT'O COCTOSIHUS B JIPYTO€, KOTOPOE XapaKTEPHU3YETCsI MHBIMHU XapaKTEPUCTUKAMMU.

52. YnpaBjieHHe PUCKAMM — Pa3HOBUIHOCTH YIIPABJICHUS, 0OCCIIEUNBAIOIIAs T10-
CTOSIHHBIA MOHUTOPHUHT BHEITHEH U BHYTPEHHEW CpEIbl, KOJUUYECTBEHHYIO U KAaUE€CTBEH-
HYIO OLICHKY PHUCKOB, YMEHBIIEHNE HEONPEAEICHHOCTH MPU NPUHIATUH PELICHU, pa3pa-
O0O0TKY W peanu3alMio Mep MO COKPALIEHUIO PUCKAa U MUHUMU3ALMKA BO3MOXKHBIX (DUHAH-
COBBIX M MPOYUX MOTEPb.
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53. YupasiaeHuyeckass KOMaH/Ia — B3aUMOJICHCTBYIONIAsl CIUIOYEHHAs TpyNIa py-
KOBOJIUTEJICH, KOTOPasi, CAaMOOPTraHU3YsICh, paclpeaess MeXIay co00i (QpyHKIMU, TPOSIB-
JIsis TBOPYECTBO M OTBETCTBEHHOCTh, OepeT Ha cedsl 00s13aTeNbCTBA O JOCTHKEHHIO 00-
1€l Leau U J00MBaeTCsA BBICOKUX PE3YJIbTATOB YNPABIECHUS IOCPEACTBOM O0bEIUHEHHUS
KU3HCHHBIX MOTPEOHOCTEH — KaK MOJYMHEHHBIX, TaK U CBOMX COOCTBEHHBIX C d(Pek-
THUBHBIM Pa3BUTHEM COLUAIBHO-3KOHOMHYECKOW CUCTEMBI B LIEJIOM.

54. YnpaB/ieH4eCKHl PUCK — BEPOSITHOCTh MOTEPU PECYPCOB WUJIM HEMOIYUYEHUS
J0XO/IOB, CBSI3aHHBIX C IPUHATHEM KOHKPETHOT'O YNPABICHYECKOrO PEIICHUS U peann3a-
UEN ONPEAECIICHHON POTrPaMMBbl.

55. YnpaBiieH4eckoe penieHHe — OCHOBaHHBIM Ha aHajau3e MPoOJEMbl U COCTOS-
HUsl 00BEKTa YIPABICHUS BBIBOJI O TOM, KaKU€ ACHCTBUS HYKHO OCYIIECTBUTH JIS TOTO,
YTOOBI CKOHUEHTPUPOBATH YCHJIMS U PECYpPChl COIMAIBHO-3KOHOMUYECKON CHUCTEMBI U
HAWJIy4IlIUM CIIOCOOOM JI0CTHYb HAMEUEHHOH 11eJIU B 3aJJaHHBIE CPOKHU.

56. ®akTopbl 3P PeKTUBHOCTH — COBOKYITHOCTh YCIIOBHI U MPUYUH, OKa3bIBaIO-
IIUX BIUSHHUE U BO3JIeHCTBUE HA 3(DPEKTUBHOCTD.

57. @PyHKIMOHAIbHAS CTPYKTYPA YHPaBJIeHUs — CTPYKTYpa, IPU KOTOPOU Kax-
J0€ TIOIPA3/ICIICHUE OPTaHNU3alMN CIIEIIUATU3UPOBAHO HA BBIIIOJIHEHUU OTACIIBHBIX BUIOB
YIPABJIEHUYECKOU IEATETbHOCTH ((PYHKIIHIA).

58. @yHKUMOHUPOBAHUE — TEKylIasi paboTa, BBHIITOJIHEHUE TPAJAUIIMOHHBIX (DYHK-
WA, 00A3aTENbHBIX ISl MPOJOJDKEHUS KU3HEIEATEIbHOCTH (OpraHm3ma, MEeXaHu3Mma,
yupexaeHus). QyHKIIMOHUPOBAaTh 03HAYAET JAEHCTBOBATh, OBITh B JI€WCTBUU, UCTIOIHSITD
00513aHHOCTH.

59. ®yHKknuUA ynpaBJjeHus: — crelupuIecKuidl BU YIpaBIeHYECKON JesTeIbHO-
CTH, 000COOUBILMICS B MpoLiecCce pa3zesieHusl yIpaBIeHYECKOro Tpy/Ja, HalpaBiIeHHbBIN
Ha JOCTH)KEHUE MOoCcTaBleHHOM 1eau. OCHOBHBIE (PYHKIIMU YIPABIEHUS: aHAIN3, IPOTHO-
3UpOBaHNE, IUIAHWUPOBAHUE, OPraHHU3alus, KOOpAUHALMSA, CTUMYJIMPOBAHHME, KOHTPOJIb,
KOMMYHUKaIus, ooydenue. O0ume GyHKIUM yrnpaBieHus: 1) MporHO3UpOBaHUE U TIjIa-
HUpOBaHKE; 2) opranu3anus padoThl; 3) KOOpJAWHAILIMS U peryiaupoBaHue; 4) aKTUBU3a-
1S U CTUMYJIUPOBAHUE; 5) KOHTPOJIb, YUET U aHAJIHU3.

60. Ilesb — MpoEKTUPYEMBIN CO3ZHAHUEM CYOBEKTa 00pa3 0KMAAEMOTO PE3yIbTaTa.

61. JxoHOMHUYECKHUI IPPEKT — pa3HULIA MEKIY PE3yJIbTATAMU IKOHOMUYECKOU
JEeSATENbHOCTH U 3aTpaTaMu, MPOU3BEIECHHBIMU Il MX noiydeHus. Korna pesynbraTom
SKOHOMUYECKOHN NEATEIBHOCTH SIBISIOTCS HE TOJIBKO SKOHOMUYECKHE, HO U O0JIee upo-
KHE COLHAJIBbHO-3KOHOMHUYECKHE IOCIEACTBUSA, TOBOPSAT O COLHUAIBHO-3KOHOMHUYECKOM
s ¢ekre. Ecnu pe3ynbraThl 5SKOHOMHUECKOHN AEATEIbHOCTH MPEBBILIAIOT 3aTPAThI, UMEEM
MOJIOKUTEIBHBIA AKOHOMUYECKUH (P (PEKT, B MPOTUBOIMOJIOKHOM Cllydyae — OTpHUIIaTElb-
HBIM, KOTOPBINA MOXKET 03HA4aTh yIiepo, YObITOK.

62. ¢ (PeKTHUBHOCTb — OTHOLIECHUE MOJYYEHHOIO pe3ysbTaTa K 3aTpaTraM WIH K

pecypcam.
l.



