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BBEJAEHHUE

Llenpro M3yd4eHHs] TUCUUIUIMHBI «YTIPABICHUE MPOEKTAMU» SIBISIETCS MOATOTOBUTH
CTYJIEHTOB K M3yYEHHIO SIKOHOMHYECKUX M OPraHU3alHOHHO-IIPABOBBIX OCHOB Pa3BUTHS
YIPABJIEHYECKON NEATEIbHOCTH MPU PeAIN3al[MU PA3IMYHBIX IPOECKTOB.

O0bekTaMu MPOGECCHOHATBHON JIEATETLHOCTH OOYYAIOIINXCS, OCBOMBIIUX M C-
LHUIUIMHY «YTIpaBiIeHUE NPOEKTAMMY, BIISIOTCS:

- IPOEKTHOE YIPaBJIICHUE,

- YIPaBJIEHYECKUE PEIICHHUS.

Bunel npodeccuoHanbHON NEATEIPHOCTH, K KOTOPBIM TOTOBSATCS OOydaroIiuecs,
OCBOUBILHE UCHUIUIMHY «YIpaBIE€HUS IPOECKTaAMU»:

- yIpaBiieHUYeCKasl AeATEIbHOCTb.

OOyuaromuiics, OCBOUBIINN JUCHMIUIUHY «YIIpaBJI€HUS MPOEKTaMU», B COOTBET-
CTBUU C BUJaMH NPOPECCUOHATIBHON EATEIbHOCTH, HA KOTOPbIE OPUEHTUPOBAHA JUCIIH-
IJIMHA, TOTOB pelIaTh Cleyronre NpodeccuoOHaIbHbIE 3a0a4Hn:

- U3YYUTbh OCHOBHBIE IOHATHUS AUCIUIUIMHBI « Y IPABJICHUS IPOCKTAMI»;

- OBJAJETh METOJAOJOTHMEW YNPABICHUS MPOEKTaMU, B TOM YHUCJIE METOJUYECKUX
OCHOB PBIHOYHOT'O MOAXO0JAa K CHUCTEME IKOHOMHUKH IUIAHUPOBAHUS pPeaIU3aluu
MIPOEKTOB;

- U3YyYHUTh METOJBl aHAJIM3a U CHUHTE3a YNPABJIECHYECKUX PELICHUIH, OCHOBAaHHBIX Ha
UAESIX JTOCTH)KEHHMS MaKCHMAJIBHOTO pe3yJibTaTa B YCIOBHMSIX OIPAaHUYEHHOCTH
MUMEIOLINXCS PECYPCOB U CIIOCOOOB MOBBIIICHUS PEHTA0EIbHOCTH;

- O3HAaKOMHTHCS C MWHCTPYKTMBHBIMH MaT€pHajlaMHd [0 BOIPOCaM YIPABJICHUS
OpPOEKTaMH, C OCHOBHBIMM HCTOYHHMKAMHM SKOHOMHYECKOM HHGpOpMaluu IO
JTUCLUIUIMHE.

[Ipy u3ydyeHHH AUCHUIUIMHBI [UIAHUPYETCS MPOBEACHUE JIEKIMM, CEMUHAPCKUX H
MPAKTUUECKHUX 3aHSITUNA, KOHTPOJS CaMOCTOSTENIbHOM paboThl. OCHOBHOE yueOHOE BpeMs
OTBOJIUTCS HA MTPOBENCHHE JIEKIIMOHHBIX, TPAKTUYECKUX U CEMUHAPCKUX 3aHATUM.

KpoMe OCHOBHOM W JONMOJHUTEIBHOM JIUTEPATypbl, MPUBENCHHON HWXKE, IpHU
M3YYEHUU JUCLHUIUIMHBI PEKOMEHJIIYeTCS HCIOJIb30BaTh CIPABOYHYIO JIUTEPaTypy,
Hay4HbI€ U3JIaHUs, COOPHUKH MyOIMKAlUA HayYHbIX KOH(EpEHIUH U JIp.

Jlureparypa

a) OCHOBHasl JTUTEpaTypa:

1.  YnpapneHue npoeKkTamu: y4eOHUK U MPAKTUKYM JJIs aKajeM. OakajaBpuaTa
/ A. Y. banamog [u ap.]; pea. E. M. Poroga. - M.: FOpaiir, 2016. - 383 c. (I'PUD).-5 3xk3.

2. I'opembikun B.A. [InanupoBanue Ha NpeanpUsATUN: YUeOHUK JIJIs OaKaaB-
poB/B.A. I'opeMbikuH.-8-¢ 3., nepepad. u aoi.- M: FOpaiit, 2013.-696¢. (I'PUD)

0) TOMOJTHUTEIbHAS:

3. AOGpocumoBa M.A. MHdopmaliioHHbIE TEXHOJIOTHU B TOCYIapCTBEHHOM U
MYHMIIMIIAJIBHOM YIIpaBiieHuu: yueoHoe nocobue / M.A.AGpocumosa. - M.: KHOPVYC,
2012.-256 c. (I'PUD).-20 3k3.
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4. EnpoBunkuii JI.A. KoMmiekCHbIM 5KOHOMUYECKUN aHAIU3 JICSTeIbHOCTH
ynpasieHueckoro nepconana: /[{.A.Ennosunkuii, H.H. benenosa.- M.: KHOPVYC,
2012.-192¢.-20 sks3.

B) HOpMAaTHBHAs JTUTEPaATypa OTCYTCTBYET

3.TOCT ISO 9000-2011 Cuctembl MEHEKMEHTA KayecTBa. (C U3MEHECHUSIMU U
JIOTIOJITHEHUSIMH )

4. ®enepanbublii 3ak0H 0T 21 urons 2005 r. N 94-03 "O pa3menieHun 3aka3oB Ha
MTOCTaBKH TOBAPOB, BRIMIOJHEHUE Pa0OT, OKa3aHUE YCIYT ISl TOCYAapCTBEHHBIX M MYHH-
UNaTbHBIX HYX1"

r) 0a3pl JaHHBIX, MOUCKOBBIE CHCTEMBI, 3JIEKTPOHHO-OMOIMOTEYHBIE CUCTEMBI
(371eKTpOHHBIC OUOJINOTEKH) U DJIEKTPOHHBIE 00Pa30BaTEIIbHBIC PECYPCHI
. WWW.Vniipo.ru.

. WWw.gost.ru.

. WWW.pravo.ru.

. www.cntd.ru.

. WwWw.garant.ru.

. www.mchs.gov.ru.

. O6pazoBatenpHbIi cepBep MBaHOBCKOM MoxkapHO-cracatenbHoM akagemuu ['TIC
MUC Poccun. — Pexxum goctyna: http://192.168.32.106/eduserver/.

8. DnekTpoHHas bubnnoreka akagemuu http://Bibliomchs37.ru.

9. Enunas BenomcTBeHHas snekTpoHHas o6unbmuoreka MUC Poccuu cets MHTpaner
o agpecy: 10.46.0.45.

10. 9bC «IOpaiit».

11. 9BC «JIauby.

NN kW=



http://www.vniipo.ru/
http://www.gost.ru/
http://www.pravo.ru/
http://www.cntd.ru/
http://www.garant.ru/
http://www.mchs.gov.ru/
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6

METOJWYECKHUE PEKOMEHJIALIMHA
MO U3YYEHUIO TEM JUCLHMILJINHBI

Tema 1. OcHOBBI yIpaBJIeHUS POEKTAMHU
Henab: M3y4uTh OCHOBHBIE NOAXOJBlI IMPOEKTHOIO YIPABIEHUS WU €ro poJib B
Pa3BUTHU CUCTEM.

MeToanyeckue peKOMEHIAIUN 110 U3YYEHHI0 TEMbI
B naHHOW TemMe WU3M0KEeHBl BOIPOCHI, CBS3aHHBIE C OCHOBAMHU IPUMEHEHUS
NpoeKTHOro yrpanieHus. [IpencraBiena coBpeMeHHas CUCTEMa B3TJISI0B Ha YKU3HEHHBIN
uKJI mpoekTa. [lepeunciensl OCHOBHbIE (PYHKIIUU YIIPABIECHUS TPOCKTAMHU.

Bonpocsl 411 CAMOKOHTPOJIA
OmnpeneneHne NpoeKTa U MPU3HAKU IIPOEKTA.
OTnrune NPOEKTHOrO YIPaBIEHUs OT TPAAUILMOHHOTO.
Oco0eHHOCTH TPUMEHEHUS TPOECKTHOTO YIIPABJICHUS.
Okpyxkaroiiasi cpesia npoeKTa.
CrpykTrypa npoekra.
YYaCTHHUKHU IPOEKTA.
Oco00EeHHOCTH TOCTPOEHUS CTPYKTYPhl YHACTHUKOB pPeaIU3al[ii POEKTa.
JKW3HEHHBIN LIUKJ IPOEKTA.
QOYHKIWH YIIPABICHUS TPOEKTAMH.
0. IIpouecchl yrpaBiaeHus IPOCKTaMHu.
1. CoBpemenHbie KiIaccuPUKaIIUU TPOCKTOB.

mEYXIN R WD =

TecThl 1151 CAMOKOHTPOJIS

Bomnpoc 1. IIpoekT oTanyaercst OT MPOLECCHOM AEATEIbHOCTH TEM, UTO ...
- IPOEKT SIBJIICTCSA HEMPEPHIBHOM JIESITEIBHOCTHIO, & MPOLIECC — EAUHOPA30BBIM MEPOIIPU-
ATUEM
- MPOEKT MOJIJICPKUBAET HEU3MEHHOCTh OpPraHU3allly, a MPOIECCHl CTOCOOCTBYIOT €€ U3-
MEHEHHUIO
- IPOLEeCChl B OPraHU3alMi HUKJIUYHbI, OHH IOBTOPSKOTCS, 2 IPOEKT — YHUKAJICH,
OH BCerja uMeeT JaTy HAa4ajia u OKOHYaAHUS
- IPOIIECCHI B OPTAaHU3AIUHN PETIAMEHTUPYIOTCS TOKYMEHTAIBHO, MPOEKTHI HE TPEOYIOT
JTOKYMEHTAIBHOTO 0(OPMIICHUS

Bomnpoc 2. OkpyxeHue nmpoeKra — 3To ...
- cpe/ia MPOEKTA, MOPOKAAOIIAA COBOKYNNHOCTh BHYTPEHHHUX MJIM BHEIHUX CHJI,
KOTOpPbIE CIIOCOOCTBYIOT WJIM MEIIAKT JOCTHKEHHUIO LeJIN MPOEKTA
- COBOKYITHOCTb IIPOEKTHBIX padOT, MPOAYKTOB U YCIIYT, TPOU3BOCTBO KOTOPBIX JOKHO
OBITH 00ECTICUCHO B PAMKaX OCYIIECTBIISIEMOTO MPOEKTA
- TpyMIia 3J€MEHTOB (BKJIIOUYAIOIINX KaK JIFOACH, TaK U TEXHUYECKUE AJIEMEHTHI ), OpraHu-
30BaHHBIX TAaKUM 00pa3oM, YTO OHU B COCTOSIHUU JEHCTBOBATh KaK €UHOE 1IEJI0€ B I1e-
JISX JOCTHXKEHUS MTOCTABJICHHBIX Tepe]] HUMHU 11eJIeH
MECTOIOJIOKEHUE PeasM3alliy MPOEKTa U OJIM3JIeKaIUue PaloHbI



Bormpoc 3. Ha cranuu pa3paboTku npoekTa
- pacxoayercs 9-15% pecypcoB nmpoekra
- pacxonyetcs 65-80% pecypcoB poekTa
- pecypchbl IPOEKTa HE PACXOIyIOTCS

Bormpoc 4. IIpoekt — 3710 ...
- UHXKEHEpHAas1, TEXHUYECKasi, OpraHu3alMOHHO-ITPAaBOBAasl JOKYMEHTAIIUS IO peaiu3aluu
3aIUIaHUPOBAHHOTO MEPOIPUSTHUS
- OTPaHUYEHHOE 110 BPeMEHH, LeJIeHANIPABJIeHHOE U3MEHEeHNe OT/eJIbHOM CUCTEMbI
C YCTAHOBJIEHHBIMU TPeOOBAHUSIMU K Ka4eCTBY Pe3yJIbTATOB, C OrPAHUYEHUSIMU
PacXoI0BaHUS CPEACTB U €O cnenu(puUecKod opranm3anuei
- TPYIINA 3JEMEHTOB (BKJIIOYAIOIIMX KaK JIFOJIeH, TaK U TEXHUYECKUE JIEMEHTHI ), OpPraHu-
30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUMU JEHCTBOBAThH KaK €MHOE 1EJI0€ B Iie-
JSIX JOCTH>KEHUS MOCTABIICHHBIX MEPE] HUMH LIEJIEH
-COBOKYITHOCTb PaboT, MPOIYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JIOJKHO OBITH 00ec-
MIEYEHO C LEJBI0 JOCTHKEHHSI IOCTABIIEHHOM 1IEJIH

Bomnpoc 5. CropoHa, BcTynaroias B OTHOILICHHS C 3aKa3UUKOM U Oepylias Ha ceOst
OTBETCTBEHHOCTbD 3a BBHIMIOJIHEHUE PAOOT U YCIYT IO KOHTPAKTY
- UHBECTOP
- CIIOHCOP
- KOHTPAKTOP (MOAPATYHK)
- JINLIEH3Uap
- KOHEYHBIN OTPEOUTEINb PE3yIbTATOB MPOEKTA

BOl'[pOCbI A CAMOCTOATECIbHOI'O H3YUCHHUSA

1. OcCHOBHBIE XapaKTEpPUCTUKH IMPOEKTOB.
2 Oc00EHHOCTH TTOCTPOECHUS CTPYKTYPhI YIACTHHUKOB pPeaIU3aIluu IPOEKTa.
3. Cdepbl npruMeHEHHS TPOSKTHOTO YITPABJICHHUS.
Tembl 10KJ1210B U pedepaToB
l. JKuzHeHHbIld UK poekTa. [Iporeccel ynpaBneHusl.
2 Y4acTHHUKU TPOEKTHOU AEATEIIBHOCTH.

IlepeyeHb JUTEPATYPHI U Y4eOHO-METOAUYECKUX MATEPHAJIOB
JJI51 CAMOCTOSITE/IbHOI MOAT0OTOBKM MO TeMe
a) OCHOBHAs JIUTEpATypa:

1. VYmpaBieHue nNpoekTaMu: y4eOHUK U MPAKTUKYM JUTs akajaeM. OakaiaBpuara
/ A. Y. banamos [u ap.]; pen. E. M. Poroga. - M.: FOpaiit, 2016. - 383 c. (PUD).-5 k3.

2. I'opembikun B.A. [InanupoBanne Ha NMpeAnpUSTHH: yU4eOHUK A OakasaB-
poB/B.A. I'opeMbikuH.-8-¢ u3., mepepad. u gorr.- M: FOpaiit, 2013.-696¢. (I'PUD)

3. 0) IOITOTHUTEIbHAS

4. AOGpocumoBa M.A. MHpopmalimoHHbIE TEXHOJIOTUU B TOCYJAapCTBEHHOM M

MYHUIMTNIAIBHOM  ylpaBlieHuH: yueOHoe nocodue / M.A.A6pocumona. - M.: KHOPVYC,
2012.-256 c. (I'PUD).-20 »k3.



5. EnpoBunikuii JI.A. KOoMIIEKCHBIM SKOHOMHYECKHUN aHalIu3 ASSATEIbHOCTH
ynpasneHueckoro mnepconana: /J.A.EmpoBunkuii, H.H. benenosa.- M.: KHOPVYC,
2012.-192¢.-20 3K3.

Tema 2. Opranu3zauMoHHAsl CTPYKTYPA yIPABJIEHUS MPOEKTOM

Henab: U3y4uTh OCHOBBI OPraHU3ALMOHHOW CTPYKTYPhI YIPABICHHS MPOEKTOM U
TpeOOBaHMs K KOMaHJI€ IPOEKTa.

Meroanuyeckue peKOMEHIALNH 10 H3YYEHUI0 TeMbl

B naHHON TeMe M3J10KEHBbI BOIPOCHI, CBA3AHHBIC C OPraHU3ALUOHHOW CTPYKTYpHI
ynpaBiaeHus: mpoekToM. [lpeacraBineHsl TpeOOBaHHA K (POPMUPOBAHUIO KOMAaHJIbI
npoekTa. [lepednciensl TUIIBI OPraHU3aUOHHBIX CTPYKTYP.

Bonpocsl 111 CAaMOKOHTPOJIA

IToHsATHE OpraHU3allMOHHON CTPYKTYPBI YIIPABIICHUS IPOEKTOM.
OO01Ke NPUHLKUITBI HOCTPOCHMS OPTaHU3AUOHHOM CTPYKTYpPhI POEKTA.
Kpurepun ycniexoB u Hey1ay IPOEKTA.
Komanna nmpoekra. CoctaB kOMaHbl U TpeOOBaHUSA K IEPCOHAILY IIPOEKTA.
®opMUpOBaHUE KOMaH/bI IPOEKTA.
[ToHsiTHE IpEIMETHOM 00JACTH MPOEKTA.
BiusHue okpy:KeHHs Ha pa3HbIe TUIIbI IPOEKTOB.
THUnBl OpraHU3alMOHHBIX CTPYKTYP.

9. Oco0eHHOCTH OpraHU3alMOHHBIX CTPYKTYP YIPaBJICHUS IPOECKTAMHU.

10. CnoxHble OpraHU3alMOHHBIE CTPYKTYPBI.

11.  IIpuHuMnbl KIacCUPUKAUN OPraHU3ALMOHHBIX CTPYKTYP B 3aBUCHUMOCTH OT
CoJlepKaHUs IPOEKTa.

12. ®yHKUMOHAILHBIC OPraHU3ALMOHHBIE CTPYKTYPHI.

13.  MarpuuHble OpraHu3alMOHHBIE CTPYKTYPHI.

14.  JIuBH3MOHAIBHBIE OPTraHU3ALNOHHBIE CTPYKTYPBI.

15. IIpoekTHO-1eneBbIe OPraHN3alHOHHBIE CTPYKTYPBI.

16. CoBpemeHHBIE METOABI M CPEACTBA OPraHW3ALMOHHOTO MOEIUPOBAHUS
MIPOEKTOB.

e ol

TecTbl 1151 CAMOKOHTPOJIA

Bormpoc 1. Ilpenmernast 06;1acth mpoekTa— 3710 ...
- COBOKYITHOCTb NPOCKTHBIX pad0T, NPOAYKTOB U YCJIYT, IPOU3BOJACTBO KOTOPBIX
JOJI7KHO OBITH 00eCIeYeHO B PAMKAX OCYIIECTBJISIEMOI0 MPOEKTAa
- pe3yJIbTaThI POEKTA
- MECTOMOJIOKEHUE MPOESKTHOTO oduca
- TPYIINA 3JIEMEHTOB (BKIIOYAOIINX KaK JIFOJIEH, TAK U TEXHUYECKUE AIEMEHTHI), OPraHU-
30BaHHBIX TAKUM 00Pa30M, YTO OHU B COCTOSTHUM JIEHCTBOBATh KaK €MHOE LIEJI0€ B 11€-
JSIX JOCTH>KEHUS MMOCTABIICHHBIX MEPE] HUMH LIEJIEN

Bomnpoc 2. ®a3za npoekra — 310 ...
- Ha0Op JIOTHYECKHU B3aUMOCBSI3aHHBIX Pa00T NMPOEKTAa, B MpoLecce 3aBepLIeHus KO-
TOPBIX J0CTUTAECTCS OAUH U3 OCHOBHBIX Pe3yJIbTATOB IPOEKTA
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- TIOJIHBIM HA0Op MOCIIEeI0BATEIbHBIX PA0OT IPOEKTa
- KJIIFOYEBOE COOBITHE MPOEKTA, UCIOJIb3YEMOE JJI OCYIIECTBIEHUSI KOHTPOJISI HAJl XOJI0M
€ro peain3anuu
Bormpoc 3. Oco0eHHOCTh COLIMANIBHBIX MPOEKTOB. . .
- llesib10 AABJISIETCA YJIyqllIeHHEe YPOBHSA KU3HU HACEJICHUSA
- llenbio connalibHBIX MTPOEKTOB SIBISETCS YIYUIICHHE YSKOHOMUYECKUX MOKa3aTeliel cu-
CTEMBbI
- CpOKH MpOEKTa YETKO OINPEEIICHBI U HE TPEOYIOT KOPPEKTUPOBKH B IIPOLIECCE PEATIH-
3a1uu
- OCHOBHBIE OTPAHUYECHUS CBA3AHBI C TUMUTUPOBAHHON BO3MOYKHOCTBIO UCITOJIH30BAHUS
TEXHUYECKUX MOIIHOCTEHN
Bormpoc 4. ®yHKk1MOHaNbHAS CTPYKTYpa — 37O ...
- COBOKYITHOCTb JIMHEHHO-(PYHKIMOHAJIBHBIX MOAPAa3AeJeHIH, I/Ie KaxK/10e MoApas-
JeJieHHe BBITOJIHAET ONpeae/ieHHble PYHKIMU, XapaKTepHbIe JJI51 BCeX HANpaBJie-
HM 1eITeJIbHOCTH NpeANnPUsTUSA
- BpEMEHHas CTPYKTYypa, co3/1aBaeMasi i pelieHUus] KOHKPETHOW KOMIUIEKCHOM 3a7auu
(pa3paboTKU MPOEKTA U €T0 PeaTU3aLINHN )
- CTPYKTYpa, 3aKperuisitoniasi B OpraHu3allMiOHHOM MOCTPOEHUH KOMIIAHUHU JIBa HaIpaBJie-
HUSI pYKOBOJICTBA — BEPTUKAJIbHOE (yIpaBieHUE PYHKIIMOHATbHBIMU U JINHEHHBIMU
CTPYKTYPHBIMH TOJIPA3/ICIICHUSIMU) U TOPU30HTATIBHOE (YIIPABJICHUE MPOCKTAMH )
Bomnpoc 5. Oprann3anioHHasi CTpYKTypa, Py KOTOPOil BO3MOKHO IIepepacipee-
JICHUE YEJIOBEYECKUX PECYPCOB MEXTY IPOEKTaMH 0€3 peopraHu3aliii CyIeCTBYIOIEH
CTPYKTYPBI
- MarpuuHas
- OyHKIIMOHAJIbHAS
- JIunelino-pyHKIIMOHATBHAS
- JluBU3MOHAIBbHAS

Bomnpocs! AJ1s1 CaMOCTOATEIHLHOI0 U3YUYCHUSA
OpranuzaimoHHasl CTpyKTypa U METO/BI YIIPABICHUS POECKTaAMU.
[Toaxoas! K BBIOOPY OPraHU3aLMOHHON CTPYKTYPHI.

3. BnusgHue cTpykTypbl IpoeKTa Ha MH(POPMALIMOHHBIE TOTOKHU.

N —

Tembl 10kJ1210B U pedepaToB

1.  PykoBomutens mpoekt. TpeOGoBaHMs K TOTCHIIMAIIBHOMY PYKOBOIUTEIIO
MIPOCKTA.

2. OddexruBHas komanaa. Oomue TpeOboBaHUS K KOMaHE U (popMaTn3anus ee
NESTETHHOCTH.

IlepeyeHb JUTEPATYPHI U Y4eOHO-METOAUYECKUX MATEPHAJIOB
IJI51 CAMOCTOSITE/ILHOI TMOATOTOBKH MO TeMe
a) OCHOBHas JTUTEpaTypa:
1.  VYmpaBneHue mpoeKTamMH: y4eOHUK U MMPAKTUKYM JJIS akajeM. OakajaBpuaTa
/ A. Y. banamog [u ap.]; pea. E. M. Poroga. - M.: FOpaiir, 2016. - 383 c. (I'PUD).-5 3xk3.
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2. I'opembikun B.A. IlnanupoBanue Ha NpeanpusATANA: YIeOHUK /1Jis OaKasaB-

poB/B.A. 'opeMbIkuH.-8-¢ u3., mepepad. u nom.- M: FOpaiit, 2013.-696¢. (I'PUD)
0) TOMOJHUTEIbHAS:

3. Ab6pocumoBa M. A. MH(DopmMaIimoHHBIC TEXHOJIOTUN B TOCYAAPCTBEHHOM U
MYHHIIMIIAJIBHOM YIIpaBieHuu: yueoHoe nocooue / M.A.AGpocumosa. - M.: KHOPVYC,
2012.-256 c. (I'PUD).-20 7xk3.

4. EnpoBunkuii JI.A. KoMIiIeKCHBIA SKOHOMUYECKUN aHAIU3 J€ATEIbHOCTH
ynpasneHueckoro nepconana: /1. A.Ennosunkuii, H.H. benenosa.- M.: KHOPVYC,
2012.-192¢.-20 7k3.

5.TOCT ISO 9000-2011 Cuctemsl MEHEHKMEHTA KadecTBa. (C U3MEHEHUSIMU U
JTOTIOJTHEHUSIMH )

6. ®enepanbubiii 3akoH OT 21 uromst 2005 r. N 94-@3 "O pa3menieHnu 3aka3oB Ha
ITOCTaBKH TOBAPOB, BHITIOJTHEHHE Pab0T, OKa3aHUE YCIYT JJIs TOCYIapCTBEHHBIX U MYHH-
IUNATbHBIX HYX"

r) 0a3pl JaHHBIX, MOUCKOBBIE CHUCTEMBI, JJICKTPOHHO-OMOIUOTEUHBIE CHCTEMBI
(351eKTpOHHBIE OMOIMOTEKH) U 3JIEKTPOHHBIE 00Pa30BATEIBHBIE PECYPCHI

1. www.vniipo.ru.

2. www.gost.ru.

3. WWWw.pravo.ru.

Tema 3. IlnanupoBanue npoexkra
Ieab: U3y4dnTh METOMBI U MOAXO/bI IIJTAHUPOBAHUSI IIPOCKTA.
MeToauyeckue peKOMEHAAUMH 110 U3YYECHUIO TEMbI
B naHHOUM TeMe H3J105KEHBI BOIPOCHI, CBSI3aHHBIE C METOJAMHU U MOJAXOAAMHU IIjIa-
HUpoBaHus npoekrta. [Ipeacrasnensl nuarpamma I'antra. Ilepeunciiensl cereBbie Moze-
. JlaHa xapakTepUCTHKA KpUTEPUEB 0TOOPA MPUOPUTETHBIX MPOEKTOB.

Bonpocs! Aj1s1 CAMOKOHTPOJIS
MeToabl U MOAXOIbI IJIAHUPOBAHUS TPOCKTA.
Cnucok 1ociae0BaTeIbHOCTH JCHCTBHUM.
Juarpammel ['anTTa.
CeTeBble MOJIEITH.
Martpuibl pa3neseHus aAMUHUCTPATUBHBIX 3a]1a4 YIIPABJICHUS.
Kputepun or6opa nprHOpUTETHBIX TPOCKTOB.

AN o

TecThl 1151 CAMOKOHTPOJISI

Bonpoc 1. Kanengaphslii riad — 310 ...
-I10KYMEHT, YCTAHABJIMBAKIIMNIA MOJHbIN NepedeHb PadoT MPOEKTa, HX B3aMMO-
CBSI3b, M10CJIEI0BATEIBHOCTh U CPOKHU BBINOJHEHUS1, IPOJOJIKUTEIbHOCTH, 2 TAKKE
HCIIOJIHUTEJIeH U pecypchbl, HeO0X0AUMBbIE [IJIsl BHINIOJHEHHsI Pa00T MPOEKTAa
-ceTeBas quarpamma
-TUIaH MO CO3/IaHUI0 KaJleHaaps
-JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IPOCKTA


http://www.vniipo.ru/
http://www.gost.ru/
http://www.pravo.ru/

11

Bomnpoc 2. Iluarpamma ['anta — 3710 ...
-TOPU30HTAJILHAA JMHEIHAsl IMarpaMMa, Ha KOTOPOil paboThl MPOEKTA MpeICTaB-
JIAKOTCH NPOTSKEHHBIMH BO BpEMEHH O0TPEe3KaMH, XapaKTePU3yIUMUCH BpeMeH-
HBIMM U JIPYTMMHU NIapaMeTpaMu
-JIOKYMEHT, YCTaHABJIMBAIOIIUN OCHOBHBIE PECYPCHBIE OIPAHUYEHUS [TPOEKTA
-TpaduuecKoe N300pAKEHNE HePAPXUUECKON CTPYKTYPHI BceX paboT mpoeKTa
-JIEpPEBO PECYPCOB MPOEKTA
-OpraHU3allOHHAas CTPYKTypa KOMaHbl IPOEKTa

Bonpoc 3. [InanupoBaHue nmpoekra — 3To ...
-HeNnpepbIBHBIN NMPOoLecC onpeaeeHnsi HAWITY4Ilero cnocoda 1eMcTBuil 1Js J10CTH-
’KEHUS MOCTABJICHHBIX LeJIeil MPOEeKTA € Y4eTOM CKJIAIbIBAIOLIEHCH 00CTAHOBKHU
-pa30BOE€ MEPONPUATHUE MO CO3JaHUIO CBOJHOTO IJIaHA MMPOEKTA
-3TO CTAJIUsI MpolLiecca YIPABICHUS TPOEKTOM, PE3YIBTATOM KOTOPOU SIBIISIETCSI CAHKINO-
HUPOBAaHKE Havaia NpoeKTa

Bomnpoc 4. Ctpykrypnas aekomnosunus padot (CP) nmpoekra — 310 ...
-rpaguyeckoe U300pakeHue HePaAPXUYecKO CTPYKTYPhI Bcex padoT NpoeKTa
-HaIpaBJICHUS] 1 OCHOBHBIE MPUHITUIIBI OCYIIIECTBICHUS MPOEKTA
-JIEpPEBO PECYPCOB MPOEKTA
-OpraHu3alloOHHas CTPYKTypa KOMaHAbl TPOEKTa

Bomnpoc 5. MeTo KpUTUYECKOTO ITyTH UCIIONB3YETCS A ...
ONTHUMM3ANUM (COKPANICHNUSsI) CPOKOB peain3aluu MPoeKTa
-TUTAaHUPOBAHUS PUCKOB ITPOEKTA
-TUTAaHUPOBAHUS MEPOIIPUATHI MO BBIXOAY M3 KPUTHUECKUX CUTyallul
-OTpeeICHUs] POAOKUTEIIbHOCTH BBITIOIHEHUS OT/ACIIBHBIX padoT

Bonpocs! AJ1s1 CaMOCTOATEIBLHOI0 U3YYECHUA
MynbTUIIPpOEKTHI. MOHOIIPOEKTHI
Meton PERT
Kpurepuu or60pa NpuOpUTETHBIX MPOEKTOB.
O06acTh NPUMEHEHHUSI CETEBOTO MOJICTUPOBAHHUS.

D=

Tembl 10KJ1210B U pedepaToB
. MoTtuBanus B IpOEKTE.
. IIpnuuHbI NOSIBIIEHUS IPOEKTOB.
3. VYcraB npoekra.

N —

IlepeyeHb JaUTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB
IJI51 CAMOCTOSITE/ILHOI MOATOTOBKM MO TeMe
a) OCHOBHas JTUTEpaTypa:
1.  YmpaBneHue mpoeKTamMH: y4eOHUK U MTPAKTUKYM JIS akajeM. OakajaBpuaTa
/ A. Y. banamog [u ap.]; pea. E. M. Poroga. - M.: FOpaiir, 2016. - 383 c. (I'PUD).-5 3xk3.
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2. I'opembikun B.A. IlnanupoBanue Ha NpeanpusATANA: YIeOHUK /1Jis OaKasaB-

poB/B.A. 'opeMbIkuH.-8-¢ U3., mepepad. u mom.- M: FOpaiit, 2013.-696¢. (I'PUD)
0) TOMOJHUTEIbHAS:

3. Ab6pocumoBa M. A. MH(DopmMaIimoHHBIC TEXHOJIOTUN B TOCYAAPCTBEHHOM U
MYHHIIMIIAJIBHOM YIIpaBieHuu: yueoHoe nocooue / M.A.AGpocumosa. - M.: KHOPVYC,
2012.-256 c. (I'PUD).-20 7xk3.

4. EnpoBunkuii JI.A. KoMnieKkcHbIN SKOHOMUYECKUN aHAIU3 J€SATEIbHOCTH
ynpasieHueckoro nepconana: //{.A.Ennosunkuii, H.H. benenosa.- M.: KHOPVYC,
2012.-192¢.-20 7k3.

5.TOCT ISO 9000-2011 Cuctemsl MEHEHKMEHTA KadecTBa. (C U3MEHEHUSIMU U
JTOTIOJTHEHUSIMH )

6. ®enepanbubiii 3akoH OT 21 uromst 2005 r. N 94-@3 "O pa3menieHnu 3aka3oB Ha
ITOCTaBKH TOBAPOB, BHITIOJTHEHHE PadOT, OKa3aHKUE YCIYT JIJIsS TOCYIapCTBEHHBIX U MYHH-
IUNATbHBIX HYX"

r) 0a3pl JaHHBIX, MOUCKOBBIE CHUCTEMBI, JJICKTPOHHO-OMOIUOTEUHBIE CHCTEMBI
(351eKTpOHHBIE OMOIMOTEKH) U 3JIEKTPOHHBIE 00PA30BATEIBHBIE PECYPCHI

1. www.vniipo.ru.

2. www.gost.ru.

3. WWWw.pravo.ru.

Tema 4. CeTeBble MOIEIHN
Iesb: U3y4nTh OCHOBBI IIOCTPOSHUS CETEBBIX TparKOB U MOJIEICH ITPOCKTOB.
MeToauveckue peKOMEHIAIMHU 10 U3YYEeHUI0 TeMbI

B naHHON TeMe M3JI0KEHbI BOMPOCHI, CBA3AHHBIC C TMOHATUAMH U DJIEMEHTAMU
ceTeBbIX Mozeneil. IlpencrtaBiaeHbl OCOOEHHOCTH YIOPSAOYCHHS CETEBBIX MOJICIICH.
[lepeuncnenbl OCHOBHBIE ONTUMHU3AIMN CETEBBIX MOJIEIEN IO pECYpCaM.

Bonpocs! 1151 CAMOKOHTPOJIS

OCHOBHBIE MMOHSITHUS U DJIEMEHTHI CETEBBIX MOJICIICH?
[IpaBuia nocTpoeHus CETEBBIX MOJEIIEN?
Ynopsa04ueHue CeTeBbIX MOAEIEH?
«CIimBaHue)» CETEBBIX MOJEIIEH?
OnpeneneHre paHHUX Hayal U paHHUX OKOHYaHUU paboT ceTeBoil Moaenu?
Omnpenenenre MO3HUX HAaYald M MO3IHUX OKOHYAHHUI paboT ceTeBoi Moje-

AN o S

nu?
7. Omnpenenenre paboT, COCTABIISIONINX KPUTHUUECKHUM Ty Th?
8. Bugsl cereBbix Monienei?
9. [TocTpoenue ceTeBbIX rpaduKoOB TUIA «orepanuu B y3aax (OY)»?
10. Tloctpoenue cereBbix rpadukoB THma «onepamuu Ha crpenkax (OC)»?
11. Ontumuzanus ceTeBbIX MOJEINEH o pecypcam?
12. OnTumuzanus CETEBBIX MOJIENIECH IO BpEMEHN?
13.  OnTumuzanus CETEBBIX MOJIENIEH IO BPEMEHU U CTOMMOCTH?
14. Ontummusanus CETEBBIX MOJCIIEN II0 CTOMMOCTH?
15. Ilonsatue ceTeBOM MaTpuubl?


http://www.vniipo.ru/
http://www.gost.ru/
http://www.pravo.ru/
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16. TlocTpoeHue ceTeBbIX MATPUIL?

17.  IlpuMepsl HCTIOIB30BAaHUS CETEBBIX MATPHUIL?

18.  IIpuHLUIIBI TOCTPOEHHE KOPUAOPHBIX TPAPUKOB?
19. TloctpoeHue KOpUIOPHBIX TpaduKoOB?

20.  I[Ipumepsl UCIIOIB30BaHUS KOPUIOPHBIX IpaUKOB?

TecThl 1)1 CAMOKOHTPOJISA

Bormpoc 1. OcHOBHO pe3ynbTaT cTaiuu pa3padOTKH NPOEKTa
- CBOJHBIN IJIAH OCYIIECTBJICHUSA MPOEKTA
- KOHLEIIIUS TPOEKTa
- TOCTHKEHHE 1ENH U MOJIYUEHUE 0KUAAEMOT0 PE3YJIbTaTa MPOEKTa
- UH)KEHEpHAas MPOEKTHAs! JOKYMEHTALIHS

Bormpoc 2. ITocienoBaTenbHOCTh AEHCTBUN 10 TUIAHUPOBAHUIO CTOUMOCTH IPOEKTA
1 Onpenesienne CTOMMOCTH MCII0JIB30BAHUS PECYPCOB (MATEPHAJIBHBIX M TPYAOBBIX)
2 OnpepaesneHne CTOMMOCTH KAXKA0# NMPOEKTHOM padoThl, HCX0AS U3 00beMa 3aTpa-
YHMBaeMbIX HA BbIIIOJIHEHHE PECYPCOB U MX CTOMMOCTH
3 OnpeaeseHne CTOMMOCTH BCEro MpOeKTa
4 CocrasiieHne, COIJIacOBaHHe M YTBepP:KIeHUEe CMeThI MPOEeKTa
S ®opmupoBaHue, COrIaCOBaHMeE U YTBep:KIeHUe 010/7KeTa POeKTa

Bormpoc 3. IIpenMerHas 061acTb MPOEKTa — 3TO ...
- coiepkaHue U 00beM NPOEKTHBIX Pad0T, COBOKYITHOCTH IPOAYKTOB H
YCJIYT, IPOM3BOJACTBO KOTOPBIX J10JZKHO ObITh 00€eCIe4YeHo B pe3yJibTaTe 3aBepiile-
HHS OCYLIECTBJIAEMOIO NMPOEKTA
- JKE€JIAEMBbIil pe3yJIbTaT ACSITEIBHOCTH, JOCTUTAEMBIA B UTOIE€ YCIIEIHOTO OCYLIECTBIIE-
HUS [TPOEKTA B 33JIaHHBIX YCJIOBHSX €T0 BBIITOJTHEHUS
- HANpaBJICHNS U OCHOBHBIE IPUHIUIIBI OCYILIECTBICHHS POEKTA
- TEPPUTOPUS PEATU3aLUU IPOEKTa
- IPUYUHA CYIIECTBOBAHMS MPOEKTA

Bomnpoc 4. CtpykrypHas aekomno3unius padot (CP) mpoekra — 310 ...
rpauyeckoe n300paxeHne HepapxXuIecKoil CTPYKTYphbl Bcex padoT nmpoekra
HaIlpaBJIe€HUS! 1 OCHOBHBIE IPUHIIMIIBI OCYHIECTBICHUS ITPOEKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHu3alMOHHAs CTPYKTYpa KOMaHbI IPOEKTA
Bomnpoc 5. MeToa KpUTU4ECKOTO ITyTH UCHOJIB3YETCS IS . ..

- OITUMHU3ALNHU (COKPALlEeHHsI) CPOKOB Peau3aluy MPoeKTa
- INTAHWPOBAHUS PUCKOB IIPOEKTA
- INTAHWPOBAHUS MEPONPUATHMN 10 BBIXOAY U3 KPUTHUECKUX CUTyalui
- OIpEeEeICHUS TPOJOKUTEIbHOCTH BBIMIOJIHEHHS OTAETbHBIX padoT

Bormpoc 6. Ilpu coctaBnenuu C/IP nexommosuiiust paboT mpekpariaeTcs Toraa, Ko-
I'/1a BBIITOJIHEHBI CIENYIOIINE YCIOBHUSA:
- MIOHSAITEH KOHEYHBbII Pe3yJbTaT KaxA0i Pad0ThI U CIIOCOOBI €ro JOCTUKEHUS
MOI'YT ObITH ONpe/ie/ieHbl BpeMeHHbIe XaPAKTEPUCTUKHA U OTBETCTBEHHOCTD 32 BbI-
MOJIHEHUE KAKA0H padoThl
- KOMaHJa MpoekTa ycrana coctaBisitb C/IP
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- CIIP umeet 6osiee 5 ypoBHEM I€KOMITO3UIIMN
- OIIpe/ieJIeHa YeTKas MOCIeI0BATENbHOCTh padoT

Bomnpoc 7. 3aBepiaroniasi craaus MiiaHUPOBAHUS IPEIMETHON 00JIaCTH NPOEKTa
- aHAJIU3 TEKYILEro COCTOSIHUS U YTOUYHEHUEM LEJIEH U PE3yIbTaTOB MPOEKTA
- YTOUHEHHE OCHOBHBIX XapaKTEPUCTHK IPOEKTa
- aHAJIU3 U KOPPEKTUPOBKA OTPAHUYEHUH U JTOMYILIECHHM, IPUHATHIX HA CTAAUN UHUIMA-
LMY [TPOEKTA
- BBIOOP KPUTEPHUEB OLIEHKH MTPOMEKYTOUYHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB CO3AAHUS
IPOEKTA
- IOCTPOEeHME CTPYKTYPHOI 1eKOMIIO3MIIMHU NPEeAMETHOM 00JIaCTH MPOEKTAa

Bomnpoc 8. IlocienoBarenbHOCTh AEUCTBUM MO IJIAHUPOBAHUIO MATEPUAIBHBIX Pe-
CypCOB MPOEKTa
1 Onpenesienne MaTepuaIbHBIX PECYypPCcOB, HEOOXOAMMBIX /ISl BHITIOJTHEHHUS KAXKA0M
padoThI
2 CocraBJieHHe eIMHOTO NepevYHs MOTPeOHOCTH MAaTePHAJIbHBIX PeCypPCoB [JIfl pea-
JIN3allUM MPOEKTA U AHAJIH3 AJTbTEePHATHBHBLIX BADUAHTOB
3 OnpeaesneHne HAJIMYMSA HEOOXOAUMOI0 00beMa MAaTEPHAJIbHBIX PeCypPcoB
4 AHasu3 ¥ pa3penieHHe BO3SHMKIIUX NPOTUBOPEYHil B NOTPEOHOCTH M HATHYUH
MaTepHAJIbHBIX PeCypcoB

BOl'[pOCbI A CAMOCTOATECIBbHOI'O U3YICHUA

1. MeTopl OIIEHKH CTOMMOCTH PadOT B 3aBUCUMOCTH OT THUIIOB ITPOEKTOB.
2 Bunel Oro1xeToB.
3. HNHcTpyMeHTh! HHPOPMAITMOHHO-TEXHOJOTUYECKUX CBA3EH paboT 1o mpoex-
Ty.
4. Hcnonb3oBanus HMHYOPMALIMOHHO-TEXHOJIOTMYECKUX MOJENICH KOHTPOJIS
OroKeTa.
Tembl noki1a10B U pedepaTos
1. Buasl miaHOB MpPOEKTA.
2. Pecypc. Haznauenue pecypcos.
3. MOHUTOPHHT MPOEKTA.
4. KoHTpoib X0/a BBIIOJIHEHUS IPOEKTA.
IlepeyeHb auTEpaTYpHI M Y4eOHO-METOAUYECKUX MATEPHAIOB
JJIS1 CAMOCTOSITEJIbHOM MOATOTOBKHM IO TeMe
a) OCHOBHAs JTUTEpaTypa:
1. VYmpaBieHue npoekTaMu: YYeOHUK U TIPAKTUKYM IS akajieM. OakanaBpuara
/ A. Y. banamog [u ap.]; pea. E. M. Poroga. - M.: FOpaiir, 2016. - 383 c. (IPUD).-5 3xk3.
2. I'opembikun B.A. [InanupoBanue Ha NpeqnpUsATHN: Y4eOHUK sl OaKanaB-

poB/B.A. I'opeMbikuH.-8-¢ u3., nepepad. u aoi.- M: FOpaiit, 2013.-696¢. (I'PUD)
0) IONOJTHUTEIbHAS:
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3. Ab6pocumoBa M. A. MH(opmanimoHHbIe TEXHOJOTUU B TOCYJAPCTBEHHOM U
MYHHIIMIIAJIFHOM yIIpaBieHuu: yueoHoe mocooue / M.A.Abpocumosa. - M.: KHOPVYC,
2012.-256 c. (I'PUD).-20 3k3.

4. EnpoBunkuii JI.A. KoMnieKkcHbIN SKOHOMUYECKUI aHAIU3 J€SITEIbHOCTH
ynpasieHueckoro nepconana: /[{.A.Ennosunkuii, H.H. benenosa.- M.: KHOPVYC,
2012.-192c¢.-20 3k3.

5.TOCT ISO 9000-2011 Cuctembl MEHEKMEHTA Ka4eCTBA. (C U3BMEHEHUSIMU U
JIOTIOJITHEHUSIMH )

6. ®enepanbubiii 3akoH OT 21 uroms 2005 r. N 94-@3 "O pa3menieHnu 3aka3oB Ha
MIOCTaBKU TOBAPOB, BBHIIIOJIHEHHE padOT, OKa3aHUE YCIYT JJI TOCYIapCTBEHHBIX U MYHU-
UNaTbHBIX HYX"

r) 0a3pl JaHHBIX, MOUCKOBBIE CHCTEMBI, 3JEKTPOHHO-OMOIMOTEYHBIE CUCTEMBI
(371eKTpOHHBIE OMOIMOTEKH) U AJICKTPOHHBIE 00pa30BaTENbHBIE PECYPCHI

1. www.vniipo.ru.

2. www.gost.ru.

3. www.pravo.ru.

Tema 5. YupasJ/ieHue npoeKTaMu B yCJIOBHSIX HEONPEACJCHHOCTH U PUCKA
Iesb: U3y4dnuTh BUJIBI IPOCKTHBIX PUCKOB U METO/IbI OLICHKU PUCKOB.
MeToanyeckue peKOMEHIAIUN 110 U3YYEeHHI0 TeMbI
B 1aHHOW TeMe WM3JI0KEHbI BOMPOCHI, CBSI3aHHBIE C MOHHUTOPUHIOM H
OTCJIe)KMBAaHUEM PUCKOB. [IpencraBiieHa COBpPEMEHHBIE METOAbI YIPABICHUS PUCKAMU.
[lepeuncnenbl MOAEIH YIIPABICHHS] PUCKAMH.

Bonpocsl 111 CAMOKOHTPOJIA
Buibl NpOEKTHBIX PUCKOB U (PAKTOPOB PUCKA.
MeTtonbl OLIEHKU pUCKa IIPOEKTA.
MOHHUTOPHUHT U OTCIIEKUBAHUE PUCKOB.
Marpuia oneHKa HEOIPEAEIEHHOCTH BHEIIHEN CPEIBI.
Mertonap! yripaBieHUs] pUCKAMM.
MaremaTnyeckre METOIBI OLIEHKH.
AHQIUTUYECKUE METO/IBI OLIEHKH PUCKOB ITPOEKTA.

ARG e e

TecThl 1151 CAMOKOHTPOJIS

Bomnpoc 1. ITocnenoBatenbHOCTh B UEPAPXUUECKON CTPYKTYpE LIeJIeH U 3a71a4
(cBepXy BHU3)
-1 Muccus
-2 CTparernueckas ueJjb
-3 TakTH4YecKuUe eI
-4 OnepaTuBHbIE 321241

Bonpoc 2. Llens npoekra — 3710 ...
-)KeJIaeMblil pe3yJIbTAT J1eATeIbHOCTH, JOCTUTAeMbII B UTOTe YCIEIIIHOTO 0CY-
IIECTBJIEHUS MPOEKTA B 32JTaHHBIX YCJIOBUAX €r0 BbINOJIHEHUSI


http://www.vniipo.ru/
http://www.gost.ru/
http://www.pravo.ru/
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-HaIPABJICHHUSI U OCHOBHBIC IIPUHLIUAIIBI OCYLIECTBICHUS IIPOEKTa
-[OJTy4YE€HHUE MPUOBLIN
-[IPUYMHA CYIIECTBOBAHMS MPOEKTA
Bormpoc 3. HenocpeacTBEHHOE THULIMMPOBAHKE NMMPOEKTA BKIFOYAET B ce04 ...
-IlpuHsiTHE pelIeHUsI 0 HAYAJIe IPOEKTAa
-OnpeneseHue ¥ Ha3HAYEHHE YIPABJIAIOLIET0 IPOCKTOM
-IIpunsTue pemenus 00 odecneyeHUN pecypcamMu BbINOJTHEHH NepBoi (pa3bl Npo-
eKTa
-AHanu3 npo0OseMbl U MOTPEOHOCTU B IPOEKTE
-CO0p UCXOIHBIX JAHHBIX
-Opranusanys 1 KOHTPOJIb BBIIIOJIHEHUS padoT
-YTBEpKI€HNE OKOHYATEIBHOIO CBOAHOTO IIaHA YIPABIICHUS IPOEKTOM
Bormpoc 4. Mannmanus mpoekTa — 3T0 CTaaus MpoLecca yIupaBiIeHUs IPOECKTOM,
pE3yNbTaTOM KOTOPOU SABJISIETCS ...
-CAHKIIMOHMPOBAaHHE HAYAJIA IIPOCKTA
-YTBEPKIAECHUE CBOJHOTO IIJIaHA
-OKOHYaHUE MPOEKTHBIX pabOT
-apXUBHUPOBAHUE IPOECKTHOU JOKYMEHTAIMU U U3BJICYEHHBIE YPOKH
Bomnpoc 5. Puck sBusercs:
-00beKTHBHO HEU30Ee/KHBIM IJIEMEHTOM JIIO00I0 X03MCTBEHHOI0 PELICHHS
-XapakTEpPHON YEPTOU PHIHOUYHOI'O XO34MCTBA;
-IIOBCETHEBHBIM PE3YJIbTAaTOM MPEANPUHUMATEIBCKON IEATEIbHOCTH;
-00513aTeIbHBIM AJIEMEHTOM PHIHOYHON 3KOHOMUKHU.
Bormpoc 6. Hckmtounte HeBepHoe: [loHaTHE prcka B OM3HECE CBSA3AHO C..
-BO3MO’KHOCTHI0 HEI0MOIyYeHHsl NPUOBLIN HJIH 10X0/1a
-KpeaTu3MOM
-HR-ynpasiennem
-KOHCEpPBATU3MOM.
Bomnpoc 7. B kakoMm ciydae yrpaBlieHHE pUCKaMHU Ha YPOBHE OpTraHU3alvu OyjeT
UMETh HauOOoIbIIHNMN 3PDHeKT?
- Ecniu ecTp OomblIMe (puHAHCOBBIE PE3EPBBHI.
- Ecniu BbICIIEHBI O0MBIINE CHIPHEBBIE (POHIBI.
- Eciin onpeesieHbl KOHKPETHbIE PUCKH.
- Ecniu ecTs keitaHne pucKoBaTh y pyKOBOJCTBA.

BOl'[pOCLI AJIA CAaMOCTOATECIBHOIO U3YyYCHUHA

1.  HWuCTpymMeHTHI HHPOPMAIIMOHHO-TEXHOJOTHYECKUX CBS3eH padOT Mo MpoeK-
Ty.

2. Hcnonp3oBaHus HH(POPMALIMOHHO-TEXHOJIOTHYECKUX MOJENICH KOHTPOJIS
OroKeTa.

3. O0630p poccHIICKOTO pbIHKA U MPOOJIEMbI BbIOOpAa MPOrPAMMHBIX CPEJCTB

YIPaBJIECHUS IPOEKTAMHU
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Tembl 10KJI210B U pedepaToB
WNHuBecTummonnas nporpaMMa B OM3HEC-TUIAaHUPOBAHUH.
CratucTuueckuii aHau3 B OM3HEC-TUIAHUPOBAHUM.
DKcrnepTHas OlleHKa 0000IEHHON CTPYKTYPHI TIEICH.
Meromonorus OIeHKA WHBECTHIIMOHHBIX MPOEKTOB.
OtedecTBeHHas 1 3apyOeKHAs KOHIETITNN (PUHAHCOBOW OTYETHOCTH.

Nk W=

IlepeyeHb auTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB
JJI51 CAMOCTOSITE/IbHO NMOATOTOBKM MO TeMe
a) OCHOBHAs JIUTEpaTypa:

5. VYrpaBiieHre IpOeKTaMU: YIYEOHUK M MPAKTUKYM JIJI aKajeM. OakajgaBpuara
/ A. Y. banamog [u np.]; pea. E. M. Poroga. - M.: FOpaiir, 2016. - 383 c. (I'PUD).-5 3xk3.
6. I'opembikun B.A. IlnanupoBanue Ha NpeaIpUATAN: YISOHUK /111 OaKasaB-

poB/B.A. I'opeMbikuH.-8-¢ u3., nepepad. u goi.- M: FOpaiit, 2013.-696¢. (I'PUD)

0) MOMOJHHUTEIbHAS:

7. AOGpocumoBa M. A. MHhopMallMOHHBIE TEXHOJIOTUU B TOCYIAPCTBEHHOM U
MYHUIMIIAIBHOM yIpaBieHuH: yueoHoe nocooue / M.A.Abpocumona. - M.: KHOPYC,
2012.-256 c. (I'PUD).-20 >xk3.

8. EnpoBunikuii JI.A. KoMnieKkcHbIN SKOHOMHMYECKUN aHAIU3 J€ATCIbHOCTH
ynpasiienueckoro nepconaina: /1. A.Eanosunikuii, H.H. benenosa.- M.: KHOPYC,
2012.-192¢.-20 3k3.

B) 0a3bl JIaHHBIX, TOUCKOBBIE CHUCTEMBI, SJIEKTPOHHO-OUOIMOTEYHBIE CUCTEMBI
(37eKTpOHHBIE OMOIMOTEKH) U AJICKTPOHHBIE 00pa30BaTENIbHbIE PECYPChI
. WWW.Vniipo.ru.

. WWw.gost.ru.
. WWW.pravo.ru.
. www.cntd.ru.
. WWw.garant.ru.
. www.mchs.gov.ru.
. Ob6pazoBatenbHbIi cepBep MBaHOBCKOM MoxkapHO-cracatenbHoM akagemuu ['TIC
MUC Poccun. — Pexxum goctymna: http://192.168.32.106/eduserver/.
8. DnexktpoHHas oubauoTeka akanemuu http://Bibliomchs37.ru.
9. 9BC «JIanby».

O\ N kW —

Tema 6. YnpasjieHue CTOUMOCTHIO M (UHAHCUPOBAHUEM NIPOEKTA

Heab: U3yuynuTh OCHOBBI (PMHAHCUPOBAHMS U YIPABJIEHUS CTOMMOCTBIO MTPOEKTOB,
paccMOTPETh BUIBI CMET.
MeToauyeckue peKOMEHAALUMH 110 U3YYEHUIO TeMbl
B naHHOW TeMe WM370KEHBI BONPOCHI, CBA3AHHBIE C KOHLENIMEH YIPABICHUS
CTOMMOCTBIO MpoekTa. IIpencraBineHa coBpeMEHHass CUCTEMa B3IVIAZAOB Ha METOMbI


http://www.vniipo.ru/
http://www.gost.ru/
http://www.pravo.ru/
http://www.cntd.ru/
http://www.garant.ru/
http://www.mchs.gov.ru/
http://192.168.32.106/eduserver/
http://bibliomchs37.ru/
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OILICHKH cTouMocCTH. JlaHa knaccudukanus cMmer. [aHa XapakTepuCcTHKa ITUKIIOB 3aTpar
MPOEKTa M (PUHAHCHUPOBAHUS TIPOEKTOB.
Bonpocsl 1J151 CaMOKOHTPOJIS
KoHnenmust yrpaBiaeHus CTOMMOCTBIO TIPOEKTa?
Ouenka crouMocTu padbot?
MeTopl OIICHKH CTOMMOCTH?
[IporpamMHBIE CpeCTBA YIIPABICHHS] CTOUMOCTBIO POESKTa?

Pa3paboTka cMmeT (IOHATHE, CTPYKTYpU3ALUS PACXOI0B B CMETE MO CTATHSIM
(?

3aTpat
Knaccudukanus cmet?

[IporpamMmHBIE CpeICTBa yIpaBICHUS OO KETOM MpoeKTa?

Hctounuku u opranuzaiiioHHbie GopMbl ((UHAHCUPOBAHUS MPOEKTOR?
MupoBasi mpakTHKa opraHu3anuy GruHaHCHUPOBAHUS WHBECTHUIN?

0. IlpeumymiecTBa M HEAOCTATKU MPOSKTHOTO (PMHAHCUPOBAHUS?

1. HHcTpyMeHTBHI HHPOPMAITMOHHO-TEXHOJOTHUYECKUX CBSI3EU padoT MO MPOeK-

—E0 XN gL =

Ty?

12. Marpuupsl pazaeneHus aIMUHUCTPATUBHBIX 33/1a4 YIIPABICHUA?

13. Ilpumepsl wucnosib3oBaHUs HHPOPMALMOHHO-TEXHOJIOTUYECKUX MOJIEei
YIPaBIICHHS IIPOEKTOM?

TecThl 17151 CAMOKOHTPOJISA
Bomnpoc 1. 13 1Byx IpO€KTOB ypOBEHBb JOXOJHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
- IRR- 60sb1IE
- IRR menb1Ie
- BBIIIIE 00bEM BBIPYUYKH
Bormpoc 2. Ilpu npunsTruu peniennsi 00 THBECTUPOBAHUM HEOOXOIUMO yUUTHIBATh

- HHQJIALHIO, PUCKH, AJIbTEPHATUBHbIE BADUAHTHI MHBECTHPOBAHUS
- UHQIISILIUIO U PUCKU
- UH(IAUIO U ATbTePHATUBHBIC BAPUAHTHI NHBECTUPOBAHUS
- PUCKH M aJIbTEPHATHBHBIC BApUaHThl MHBECTUPOBAHUS
Bormpoc 3. IIpoekt yobITOUEH, €CIu. ..
-IRR>r
-IRR =r
-IRR<r
-IRR>0
-IRR>1
Bomnpoc 4. JIucCkoHTUpOBaHHUE — ITO ...
- polecc NpuBeAeHUus: Oy yLIUX IeHeKHbIX CYMM K HX CTOMMOCTH B TeKYLIUil MO-
MEHT BpeMeHHU
- yaeT uHQISAIUH PU OLIEHKEe WHBECTUIITMOHHOTO MPOEKTa
- pacyeT CTaBKU JUCKOHTUPOBAHMSI

Bormpoc 5. Ilpoekrt sBisiercst yOBITOYHBIM, €CIIH ...
- NPV <0
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- NPV =0

- NPV >0

- NPV <0 nim NPV =0
- NPV ne paccunran

BOHpOCLI AJIA CAMOCTOATEJIbHOI'O U3YICHUA

1. Bubr mponieccoB ynpasieHHUS.
2. Kanenpapnoe miannposanue. 1o MeTony KpUTHYECKOTO MY TH.
3. OpraHu3alMoOHHbIE YPOBHHU YITPABIICHHS IPOCKTAMH.
Tembl 10KJI210B U pedpepaToB
l. BapuanTsl 3aBepiieHust IpoekTa.
2 [IprurHBI HEYAAYHBIX IPOCKTOB.
3. JIoKyMeHTaIus MpoeKTa.

Hepeqeﬂb JATEPATYPbI 1 yqe6H0-MeTozmqec1mx mMaTepuajioB
JJIS1 CAMOCTOSITEIbHOM MOJATOTOBKH IO TEMe

a) OCHOBHAsl JTUTEpaTypa:

9. VYrpaBieHue npoeKkTaMu: Y4eOHUK U IPAKTUKYM IS akajieM. OakanaBpuara
/ A. . banamog [u ap.]; pea. E. M. Poroga. - M.: FOpaiir, 2016. - 383 c. (IT'PUD).-5 3xk3.

10. Topembikun B.A. [InanupoBanue Ha NpeaNPUATHN: yUeOHUK sl OaKaiaB-
poB/B.A. I'opeMbikuH.-8-¢ 3., mepepad. u gor.- M: FOpaiit, 2013.-696¢. (I'PUD)

0) IONOTHUTEIbHAS:

11. AOGpocumoBa M.A. UnpopMalinoHHBIE TEXHOJIOTHH B TOCY/IapCTBEHHOM U
MYHUIIUTIAJILHOM  yTpaBiieHun: yuyeoHoe nocodue / M.A.A6pocumona. - M.: KHOPVYC,
2012.-256 c. (I'PUD).-20 >xk3.

12.  EngoBurkuii JI.A. KoMIIeKCHBIA SKOHOMHUYECKUN aHAIU3 JCATCIbHOCTH
ynpasieHueckoro nepconana: /J{.A.Engosunkuii, H.H. benenona.- M.: KHOPYC,
2012.-192c¢.-20 k3.

B) 0a3bl JaHHBIX, IOUCKOBBIE CHUCTEMBI, JJIEKTPOHHO-OMOIMOTEYHBIE CUCTEMBI
(371eKTpOHHBIE OMOIMOTEKH) U AJIEKTPOHHBIE 00Pa30BATENbHBIE PECYPCHI
. WWW.Vniipo.ru.

. WWw.gost.ru.
. WWW.pravo.ru.
. www.cntd.ru.
. Www.garant.ru.
. www.mchs.gov.ru.
. OGpazoBarenbHbIi cepBep MIBaHOBCKOI moxkapHO-cracarensHou akagemuu ['TIC
MUC Poccun. — Pexxum goctymna: http://192.168.32.106/eduserver/.
8. DnekTpoHHast bubnnoreka akagemuu http://Bibliomchs37.ru.
9. OBC «Jlanb».

~N NN kW —



http://www.vniipo.ru/
http://www.gost.ru/
http://www.pravo.ru/
http://www.cntd.ru/
http://www.garant.ru/
http://www.mchs.gov.ru/
http://192.168.32.106/eduserver/
http://bibliomchs37.ru/
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Tema 7. IIporpaMmmHuble cpeacTBa YIPABJICHUS NPOEKTAMM

Heab: wW3yuuTh NOPOrpaMMHBIE MPOAYKTbI MPOEKTHOTO  YIPABJIEHHUS HA
MPEINPUSITHH.

MeToauveckue peKOMEHIALMHU 110 U3YYECHUI0 TeMbI

B nanHO# Teme M3JI0KEHbI BOMPOCHI, CBSI3aHHBIE C 0030POM POCCHUHCKOTO pPhIHKA
MPOTPAMMHBIX CPEACTB W TMPOOJEMBI BBIOOpPA MPOTPAMMHBIX CPEICTB YIIPABICHUS
npoekrtamu. [lpencraBiieHa COBpPEMEHHBIE MNPOTrPaMMHBIE CPEACTBA  YIIPABICHUSA
MIPOEKTaMH.

Bonpocsl 1J11 cCaMOKOHTPOJISA

1.  IIporpamMmmHbIie CpeicTBa yIPABICHUS MPOESKTaAMU?

2. Open Plan. Cobra. WelcomHome—Web. Spider Project. Primavera. Project
Expert?

3. 0O0630p POCCUIICKOTO pbIHKA U MPOOJIEMBI BHIOOpAa TPOrPAMMHBIX CPEJICTB

yYIpaBJIEHUs IPOECKTaMuU?
TecTsl 111 CAMOKOHTPOJISA

Bomnpoc 1. Kakux nporpaMMHBIX IPOJYKTOB HE CYILIECTBYET ...
- Open Plan

- Cobra

- WelcomHome—-Web

- Cthggsj

- Spider Project

- Primavera

- Project Expert

Bomnpoc 2. ITocnegoBaTenbHOCTh NMPOLIECCOB OMPEICIICHUS LEJIeH U 3a1a4

-1 ®opmyaupoBanue

-2 CTpyKTYypHpOBaHHe

-3 CorsiacoBanue

-4 ®ukcanus

Bonpoc 3. Konuenuus npoekra ...

- J0JIZKHA OBITH COTJIACOBAHA KJK4Y€BbIMHU YYACTHUKAMM MPOEKTA: 3aKA3YHKOM,
HHBECTOPOM, CHOHCOPOM M [Ip.

- 005132TEJILHO COACPKUT ONMMCAHME 1eJIeil MPOEeKTA, ero OCHOBHBIX apaMeTPOB
yTBep:KAaeTcs B 3aBeplieHNH (Pa3bl HHUIUAIUN NIPOEKTA

- 00513aTEeIbHO COJIEP>KUT CBOJIHBIN KaJCHIAPHBIN TUIaH MPOEKTHBIX PaboT

- 00s13aTeNbHO 0DKHA OBITH O(hOopMIICHA B BUE MACTIOPTa MPOEKTa

- 00513aTeNbHO JI0HKHA COEPKaTh KOHIICTIIIUU 10 YIIPABICHUIO KOMMYHHUKAIIASIMH, T10-
CTaBKaMU U KOHTPaKTaMH

- HEOOXOJUMOCTBIO UCIOJIb30BaTh (PYHKIIMOHAJIBHBIE OPTaHU3AI[MOHHBIE CTPYKTYPBI
00JBIIMM 00BEMOM NPOEKTHOU JOKYMEHTAIIUU
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Bonpoc 4. Oprann3aunoHHasi CTpyKTypa — 37O ...

~-COBOKYITHOCTb 3JIEMEHTOB OPraHM3aluM (J0JKHOCTEH U CTPYKTYPHBIX IOApa3/ie-
JICHMH) M CBsI3ed MEK1Yy HUMH

-KOMaH/1a POEKTa MO0JI pPyKOBOJACTBOM MEHEKEPA MPOEKTA
-OpraHMU3alMOHHO-IIPABOBAsI JOKYMEHTALWS PEANPUATHS, PEATA3YIOLIETO MPOEKT
-JIOKyMEHTALNs, PETJIaMEHTHPYIOIIAs IIPOLIECCHI, MPOUCXOIAIINE B OpraHu3alun
Bomnpoc 5. KiroueBoe npenmyIecTBo yIpaBJIeHUs TPOEKTaMH

- JKOHOMUS BPEMEHHU M PECYPCOB HA peajM3aluI0 IPOEKTA 3a cYeT IpUMeHe-

HUA 3P PEeKTUBHBIX METOA0B, TEXHOJIOTUA U HHCTPYMEHTOB yIIPaBJIeHUS

- BO3MOKHOCTb C IIOMOIIBI0 THCTPYMEHTOB IIJIAHUPOBAHUS CMOJICIIMPOBATH IETAIBHO U
(dbopmMaIn30BaTh peau3aluio IPoeKTa

- BO3MOXKHOCTb OCYIIIECTBUTh OOBEKTUBHYIO OIIEHKY SKOHOMUYECKOUN 3P PeKTUBHOCTU
MHBECTULIMOHHOIO MPOEKTa

Bomnpocsl 1J151 cCaMOCTOATEIHLHOTO U3YUYEeHUs
3aBepllIeHUE MMPOECKTA.
. YmnpaBiieHue 1eHOOOpa30BaHUEM B MPOEKTE.

N —

Tembl 1ok1210B U pedepaTos
VYnpaBiieHue nocTaBKaMy MIPOEKTA.
Prcku 1 BO3MOXKHOCTH ITPOEKTA.
IIpouecc ynpaBiaeHUs: pUCKaMU.
OOyueHue MPOEKTHOMY MEHEKMEHTY.
[IpodeccrnonanbHbie OpraHU3alUy MO YIPaBICHUIO POCKTaMH.
VYrpaBieHue BpeMEHEM IIPOEKTA.

AN S

IlepedyeHb auTEPATYPhI M Y4€OHO-METOAUYECKUX MATEPHUAJIOB
JJIS1 CAMOCTOSITE/IbHOM NMOATOTOBKHM 10 TeMe

a) OCHOBHAs JTUTEpaTypa:

13.  VYmnpapneHue npoeKTamu: y4eOHUK U MPAKTUKYM JJIsl akajeM. OakajaBpuaTa
/ A. Y. banamog [u ap.]; pea. E. M. Poroga. - M.: FOpaiir, 2016. - 383 c. (I'PUD).-5 3xk3.

14.  Topembikun B.A. IlnanupoBanue Ha NpeaNpUATUU: yUeOHUK [ OaKaiaB-
poB/B.A. I'opeMbikuH.-8-¢ u3., nepepad. u aom.- M: FOpaiit, 2013.-696¢. (I'PUD)

0) TOTOTHUTEIbHAS:

15. AOGpocumoBa M.A. UnpopMalinoHHBIE TEXHOJIOTHH B TOCY/IapCTBEHHOM U
MYHMIIMIIAJIBHOM YIIpaBiieHuu: yueoHoe nocodue / M.A.Abpocumosa. - M.: KHOPVYC,
2012.-256 c. (I'PUD).-20 3k3.

16. EnpoBunkwmii [{.A. KOMIIIEKCHBIN SKOHOMHUYECKHI aHAIN3 ACSITSIbHOCTH
ynpasierdeckoro nepconana: /J{.A.Ennosurkuii, H.H. benenona.- M.: KHOPYC,
2012.-192¢.-20 3xk3.

B) 0a3bl JaHHBIX, TMOHUCKOBBIE CHUCTEMBI, 3JIEKTPOHHO-OMOIMOTEYHBIE CUCTEMBI
(371eKTpOHHBIE OMOIMOTEKH) U AJIEKTPOHHBIE 00pa30BATENbHBIE PECYPCHI

1. www.vniipo.ru.

2. www.gost.ru.


http://www.vniipo.ru/
http://www.gost.ru/
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. WWW.pravo.ru.
. www.cntd.ru.
. Www.garant.ru.
. www.mchs.gov.ru.
. Ob6pazoBatenbHbIi cepBep BaHOBCKOM MoxkapHO-cnacatenbHoM akagemun ['TIC
MUC Poccun. — Pexxum noctyma: http://192.168.32.106/eduserver/.
8. DnexktpoHHas 6nbmuoTeka akamemun http://Bibliomchs37.ru.
9. 9BC «Jlanby.

NN D bW

Tema 8. KoHTpoJIb 1 ayuT NIPOEKTA

Heab: U3y4nTh OCHOBBI MPOBEACHUS aylWTa U KOHTPOJIA KadyecTBa peasid3aliu

IIPOEKTA.
Meroanyeckue peKOMEHIALNH 10 H3YYEHUI0 TeMbl

B naHHOI TeMe M3710KEHBI BOIIPOCHI, CBSI3aHHBIE C MTPOLIECCOM MPOBEPKU MPOEKTA.
[IpeacTaBiensl CTaHIApThl KayecTBa YIpaBJieHUs MpoekTaMu. llepeuncienbl OCHOBHbBIE
BH/IbI IPOBEPOK U ayJIUTa MIPOEKTA.

Bomnpocs! 111 cCaMOKOHTPOJISE

Buasl nmpoBepok npoekra.
[Ipouecc mpoBepKu MPOEKTa.
Otuer o nMpoBEpKE.
CranpapTtsl KauecTBa ynpasieHus npoektom cemerictsa MCO-9000.
CtpykTypupoBanue GyHKIHMA KayecTBa.
VYrpaBiieHe KOMMYHHUKAIIUSIMU B TIPOEKTE.
AHanu3 nernovexk co3qaHusi CTOMMOCTH U IEHHOCTH.
VYrpaBiieHre NOCTaBKaMU U KOHTPAKTAMH B IIPOEKTE.
VYrpaBiieHrE€ U3BMEHEHUSAMU B ITPOEKTE.

WO NN R D=

TecThl 1J151 CAMOKOHTPOJISI

Bomnpoc 1. Oprann3anusi 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTA IO CTOMMOCTH BKJIIO-
qaer ...
- pacnpeaeseHue PyHKIUOHAIBHBIX 00SI3AHHOCTEH U OTBETCTBEHHOCTH B COOTBET-
CTBMH C IIAHOM YIIPABJICHUS] CTOMMOCTHI0O U (PMHAHCUPOBAHUEM B IPOEKTE
- y4eT (pakTHUYEeCKHX 3aTpaT B IIPOEKTe
- popMupoBaHUeE TeKyLIeH OTYETHOCTH O COCTOSTHUM CTOMMOCTH U (pUHAHCUPOBA-
HUS MIPOEKTA
- INTAHUPOBAHUE CMETHI U OIOKETa
- aHAJIU3 PA3JINYHBIX (DAKTOPOB, BIMSIONIUX HA OFOJKET IPOCKTa

Bomnpoc 2 CraBka JTUCKOHTUPOBAHUS — ATO ...
- 3TO NMPOUEHTHAS CTaBKAa, HCIOJIb3yeMasl IJIA Nepecyéra OyaAylux NoTOKOB /10X0-
J0B B ¢IUHYI0 BeJIMYMHY TeKYLIeld CTOUMOCTH
- cTaBKa 0AaHKOBCKOT'O KpeauTa


http://www.pravo.ru/
http://www.cntd.ru/
http://www.garant.ru/
http://www.mchs.gov.ru/
http://192.168.32.106/eduserver/
http://bibliomchs37.ru/
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- cTaBKa pe()MHAHCUPOBAHUS
- YPOBEHB CKHUJIOK BO BPEMS PaCIpOIaKH
Bomnpoc 3. IIpoekt 6e3y0pITOUEH, €ClH ...
- B/C>0
- B/C=0
- B/C<0
- B/C>1
Bormpoc 4. 13 n1Byx npoekToB Hanbosee 3¢pHeKTUBEH TOT, y KOTOPOTO ...
- nHjaeKc npuobLIbHOCTH (PI) GosibiIe
- uHAekc npuobUIbHOCTH (PI) MeHbIiIe
- pa3HuIa uHjaekca npuosuIbHOCTH (PI) 1 cTaBkM nUCKOHTHpOBaHUS () OOJIbIIE
- 3atparsl (C) MeHbIIIe
Borpoc 5. MaBecTuiinu 11e1ecoo0pa3Hbl B TOM CIy4ae, €CJIH Mepruoji OKyIaeMOCTH

- He BBIXOJIMT 32 PAMKH KU3HEHHOT0 HMKJIA MPOEKTA
- MEHBIIE 3 JeT

- BBIXOJIUT 32 PaMKHU KU3HEHHOTO IUKJIA TPOCKTa

- HE ompeJieNieH

Bonpocsl 1J11 cCaMOCTOSATEIBHOTO U3Y4YeHMSI
Bubl imaHoOB npoeKTa.
Pecypc. Ha3znauenue pecypcos.
MOHUTOPUHT IIPOEKTA.
Kontposnb xona BeimosiHeHus mpoekta. OCBOEHHBIN 00beM.
BapuanTsl 3aBepiieHust IpoekTa.

DN AW~

Tembl nox1aa0B U pedepaTos
VYnpasieHue nepcoHanoM MPOeKTa.
Bubr mponieccoB ynpapieHuUs.
KanennapHoe nmnanuposanue. [1o MeToay KpUTHYECKOTO MTyTH.
Opranu3anMoHHbIE YPOBHU YIIPABJICHUS MPOEKTAMH.
3aBeplLIEeHUE MTPOEKTA.
VYnpasnenue 11eH000pa30BaHUEM B MPOEKTE.

DU A LN

Ilepeyenb auTEepaTyphl M y4eOHO-METOAUYECKUX MATEPHAJIOB
JJIS1 CAMOCTOSITEJIbHOM MOATOTOBKH IO TeMe

a) OCHOBHAs JTUTEpaTypa:

17. VYmnpaBneHue npoekTamu: y4eOHUK U IPAKTUKYM JUIsI akajeM. OakanaBpuaTta
/ A. Y. banamos [u ap.]; pen. E. M. Poroga. - M.: FOpaiit, 2016. - 383 c. (IPUD).-5 sks.

18. Topembikun B.A. IlnanupoBanue Ha NpeInpUATHU: yUeOHUK sl OaKanaB-
poB/B.A. I'opeMbikuH.-8-¢ u3., nepepad. u aoi.- M: FOpaiit, 2013.-696¢. (I'PUD)

0) TONOJIHUTEbHAS:
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19. Ao6pocumoBa M.A. UHpopmaIimoHHbIE TEXHOJIOTUH B TOCY/IAPCTBEHHOM U
MYHHIIMIIAIGHOM yIIpaBjieHuu: yueoHoe mocobue / M.A.Abpocumosa. - M.: KHOPVYC,
2012.-256 c. (I'PUD).-20 3k3.

20. EnpoBunkuii [[.A. KoMIjaeKkCHBIM SKOHOMUYECKHM aHAINU3 ICATEIbHOCTH
ynpasneHueckoro nepconana: /[{.A.Ennosunkuii, H.H. benenosa.- M.: KHOPVYC,
2012.-192¢.-20 sks3.

B) 0a3bl MTaHHBIX, TIOMCKOBBIC CHUCTEMBI, JJECKTPOHHO-OMOIMOTEYHBIE CHUCTEMBI
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METOANMYECKUE PEKOMEHIAIIUHN
JJIA IOATI'OTOBKH K TIPOMEXYTOYHOU ATTECTAIIMN

Kpurepuu oieHKH yCTHOTO Onpoca
OtmeTKka «5» CTaBUTCS, €CIU OOYyYaroLIUMCS TIIyOOKO U TMPOYHO YCBOWUJ BECH
NpPOrpaMMHBIN MaTepuai, HCUEpIbIBAIOIIE, MOCIeA0BATEIbHO, IPAMOTHO U JIOTMYECKU
CTPOMHO €ro wu3jaraer, NPUBOJUT NPUMEPHI, HE 3aTPyIAHSETCS C OTBETOM IpHU
BUJIOM3MEHEHUH 3aJjaHusi, CBOOOJHO CIpaBiseTCS C 3aJadyaMd M TPaKTHYECKUMHU
3a/IaHUSIMH, HE JIOMTYCKAET OIIHUOOK.

OtmeTka «4» cTaBUTCS, €ClIM OOy4alolluiics TBEPAO 3HAET MPOTPaMMHBIN
Marepuai, rpaMOTHO W MO CYIIECTBY H3JIaraeT €ro, He JOMYCKaeT CYIIECTBEHHBIX
OIMOOK B OTBETE HA BOMPOC, MOXKET MPABIIBHO MPUMEHITh TEOPETHUECKHUE TIOT0KEHUS
U BIaJeeT HEOOXOIWMBIMH YMEHHSIMH W HaBBIKAMH TPH BBITIOJHEHUH MPAKTUYECKUX
3aJIaHUM, JOIYCKAET HETOYHOCTU B OTBETE.

OtmeTtka «3» CTaBUTCS, €CJIM OOYUaIOLIUICS YCBOMI TOJIBKO OCHOBHOW MaTepual,
HO HE 3HAeT OTIENIbHBIX JeTajeil, J0MmycKaeT HETOYHOCTH, HE COBCEM INpaBUIIbHBIC
(GOpMyJIMPOBKHM, HapylIaeT TMOCIEA0BAaTENIbHOCTh B  H3JIOKEHUU IPOTPAMMHOIO
MaTepuasa U UCIBITHIBACT 3aTPYAHEHHUS B BBITIOJHEHUH MMPAKTUUECKUX 3aJaHUI.

OTmeTKa «2» CTaBUTCS, €CIU OOydarouuiicss oOHapyKMBaeT He3HaHUE OoJblIei
YacTH COOTBETCTBYIOIIETO pas3fesia H3yuyaeMOro Marepuana, JAOMYyCKaeT OMIMOKU B
(bOopMyIMPOBKE OMpECICHNN MOHATHM, HMCKaKaloIIMe WX CMBICH, OECIOpSIOUHO U
HEyBEpeHHO u3iaraer marepuai. OueHka «2» oTMe4yaeT Takue HeI0CTaTKU B MOATOTOBKE
oOydaromerocsi, KOTOPhIE SIBISIFOTCS CEPHE3HBIM MPEMSATCTBHEM K  YCIEIIHOMY
OBJIAJICHUIO MOCTEAYIOIIUM MATEPUATIOM.


http://www.vniipo.ru/
http://www.gost.ru/
http://www.pravo.ru/
http://www.cntd.ru/
http://www.garant.ru/
http://www.mchs.gov.ru/
http://192.168.32.106/eduserver/
http://bibliomchs37.ru/
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Kpurtepuu o1ieHKH TeCTOBBIX padoT
OtMmeTKka «5» cTaBUTCS, €ciu 00YYArOIIMIICS BBIIOJHUI BCE 3aaHUSI BEPHO.
OtmeTka «4» CTaBUTCA, €CM OOYYarOIIMICs BBIOJHII MPaBUILHO HE MeHee 3/4
3a1aHUM.
OtMmerka «3» cTaBHUTCA, €CJIA OOYYarOIIMICS BBINOJHUI HE MEHEE IOJOBUHBI
3a1aHUM.
OtMmeTKa «2» CTaBUTCS, €CIIM OOYYAIOIINIICS BBIIIOJHUI MEHEE MOJOBUHBI 3aJaHHM.

Kpurtepuu oneHKH J0KJIa1a

Ilog noknamoM mOApa3yMEBAETCS HWTOT CaMOCTOSTENIBHOM MCCIIEI0BATEIbCKON
paboTel  oOywatomierocsi. YroObl €ro MOATOTOBUTh, HEOOXOIMMO HE  TOJIBKO
[I03HAKOMHUTBCSL C OIIPENEICHHOM HAay4YHOU JIUTEPATYpOM, HO U BBIABUHYTH CBOIO
TUIOTE3Y, IPOBECTU COOp SMIIMPHUUECKOrO MaTepHualia, HCIOJIb3YysS CAMOCTOSITEIIbHBIC
HaOIOACHUS, TPHUMEHSSI YCTHBIE ONPOCHI, AHKETBHI, TECTbl, M3y4YUTh HEOOXOIUMBIE
JOKYMEHTBI U T.N., IPOBEPUTH TMIOTE3Y, MPUUTH K OOOCHOBAHHBIM BBIBOJIaM, JOKA3aTh
MIPaBUILHOCTh COOCTBEHHOI'O PEICHHS IPOOIEMBbl U OPOPMHUTD MOTYUEHHBIE PE3YIIbTAThI
B BHJIE MUCbMEHHOM paboThl. MakcuMalibHOE KOIM4ecTBO 0amioB — 5. Ilpu BbIcTaBIeHUN
OLIEHKH 3a JOKJIAJ AOJDKHBI YUUTHIBATHCS CIAEAYIOIINE KPUTEPHUHU:

* IOJTHOE PACKPBITHE TEMbI U COOJIOIEHUE JTOTUYHOCTH U3JIOKEHUS — 2 Oaiia;

* Hanu4ue COOCTBEHHBIX BBIBOJIOB U MPEIJIOKEHUN, 000OIIECHHUM, KPUTUYECKOTO
aHanu3a - 1 Gann;

* UCIIOJIb30BAaHUE IIUPOKOW MH(POPMAIMOHHON 0asbl, MPaBUIBHOCTh O(OPMIICHMUS,
co0JII0IeHHE TPABIIT IUTHUPOBaHUs - 1 Oa;

* KaueCTBO YCTHOT'O BBICTYIIJICHUS: YMEHUE T'OBOPUTH MyOIMYHO, 3aMHTEPECOBATH
clIylaTeseu, BIajeHue peubto, ICHOCTb, 00pa3HOCTh, JKMUBOCTh peuH - 1 Oas.

[Io cymme OayuioB M CTENEHHM peanu3ali KakJoro U3 KPUTEPUEB BBICTABIISETCS
OTMETKA 3a JOKJIAJ.

Kpurepuu ouenku pedepara

OagHuM M3 BUAOB TEKYIIEr0o KOHTPOJISI MO OKOHYAHUU M3YyUYEHUS TEMBI SIBIIAETCS
BBITIOJTHEHHE 00yUYaronuMucs pedepaTos.

Pedeparbl n3HauanbHO HampaBieHbl Ha cOOp MH(GOpPMAIMU O KaKOM-TO OOBEKTE,
SBJICHUU, Ha O3HAKOMJICHHE YYAaCTHHUKOB IPOEKTa C 3TOoW HMH(pOpMaluel, ee aHalu3 U
00o061enne (pakToB, MpeIHA3HAYCHHBIX JIJIS IIUPOKON ayIUTOPHH.

Kpurepuu onienku pedeparos (mpuMepHbIL):

- YETKOCTb [TOCTABJIEHHBIX LEIH U 3a/1a4;

- TeMaTU4ecKasi aKTyaJbHOCTb U 00BEM HCIIOJIb30BAHHOM JINTEPATYPHI;

- MIOJIHOTA PACKPBITHSI BEIOPAHHOW TEMBI;

- 000CHOBaHHOCTH BBIBOJIOB U X COOTBETCTBHE MOCTABICHHBIM 33/1a4aM;

- aHAJIU3 MOJYYEHHBIX JTAHHBIX;

- Halnyue B paboTe BhIBOJIA WJIM MPAKTUUYECKUX PEKOMEHIallUi;

- KayecTBO odopmieHuss paboThl (HaJIMyuMe TabnMil, CXeM, TIpaduKoB,
(doToMaTepuranoB, 3apUCOBOK, CIIMCKA UCIIOJIb3YyEMOMN JIUTEPATypPhl U T.1.).
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MakcumanbHoe koiauyecTBo OamioB — 5. Ilpu BbICTaBIeHHM OLEHKH 3a pedepar

JOJHKHBI YIYUTBIBATHCS CIIEIYIOIINE KPUTEPUU:
- MOJTHOE PACKPBITHE TEMBI U COOIIOICHUE TOTUYHOCTH U3JI0XKEHHS — 2 Oalia;
- HAJIMYUE COOCTBEHHBIX BBIBOJIOB M MPEIIOXKEHHM, 00OOMIEHUH, KPUTHUECKOTO
a"Haymza — 1 oamn;
- UCIIOJIb30BaHUE MIUPOKON MHPOPMAITMOHHOM 0a3bl - 1 6am;
- MPaBHJILHOCTH 0(OPMIICHHSI, COOIIOICHHIE MTPaBUII LIUTUPOBaHUs - 1 Oasi.

[To cymme 6anioB U CTENEHU peaju3alldi KaXKIOro W3 KPUTEPUEB BHICTABIISETCS
OTMeETKa 3a pedepar.

Ilepeyenb BONPOCOB /JIs1 IPOBEACHUS MMPOMEKYTOUHOM aTtTecTanuu (B gopme 3K3a-
MEHA) 10 UTOraM OCBOCHMS TUCIHHUILINHBI « Y IPaBJIeHHe MPOEKTAMM»

Onpenenenue mpoeKTa.

[Ipu3Haku npoekra.

OTnrune MPOEKTHOTO YIPABIEHUS OT TPAJULMOHHOTO.

Oco0eHHOCTH TPUMEHEHUS IPOEKTHOTO YIIPABIICHUSI.

Oxpy>xaronias cpesa mpoeKTa.

CrpykTypa mpoekTa.

YYaCTHUKH ITPOEKTA.

Oco0eHHOCTH OCTPOEHUS CTPYKTYPbl YHaCTHUKOB PEAIU3alUU IPOEKTA.

JKv3HEHHBIN LUK POEKTA.

8. DyHKIMU yIpaBJIEHUS IPOECKTaMHU.

9. Ilpoueccsl ynpaBiaeHUs TPOEKTAMH.

10.CoBpemeHHbIE KiIacCU(PHUKALIUN TPOECKTOB.

11.TlongaTHe OpraHu3alMOHHON CTPYKTYPBI YIPABICHUS MPOEKTOM.

12.00611me npuHIUITBI TOCTPOCHUS OPTraHU3aIMOHHON CTPYKTYPHI ITPOCKTA.

13.Kpurepun ycriexoB 1 HeyAad NPOEKTa.

14.KomaHa npoekra.

15.®@opmupoBaHre KOMaH/IbI TPOEKTA.

16.CocTaB koMaHbl U TPeOOBaHUSA K MEPCOHATY ITPOEKTA.

17.Ilonarue npeaAMETHON 00JIaCTH TTPOEKTA.

18.BnusgHne OKpYKEHUS HA Pa3HbIE TUIIBI TIPOEKTOB.

19.Tumnsl opraHu3aliMOHHBIX CTPYKTYP.

20.0Oco0eHHOCTH OPraHU3aMOHHBIX CTPYKTYP YIIPABJIEHUS TPOCKTaMHU.

21.CnoxHbIe OpraHU3alMOHHBIE CTPYKTYPBI.

22 IlpuHuunsl Kiaccu(uKaum opraHu3allMOHHBIX CTPYKTYP B 3aBUCUMOCTH OT
coJiepKaHus IPOEKTa.

23.DyHKIIMOHATIbHBIE OPraHU3aAMOHHBIE CTPYKTYPHI.

24 . MaTtpu4HbI€ OpraHU3aIMOHHBIE CTPYKTYPHI.

25./IuBU3MOHATIBHBIE OPTaHU3ALMOHHBIE CTPYKTYPBI.

26.1IpoekTHO-1IENEBbIE OPTAaHU3AMOHHBIE CTPYKTYPHI.

277.CoBpeMEHHBIE METOBI U CPEACTBA OPraHU3ALUOHHOIO MOJIEIUPOBAHUS IPOEKTOB.

28.OCHOBHBIE NOHATHSA U JIEMEHTBI CETEBLIX MOJEIICH.

Nk ==
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29.I1paBusia moCTPOCHUS CETEBBIX MOJICIICH.

30.YnopsioueHne CETeBhIX MOJICIICH.

31.0npeaencHue paHHUX HAYaJl M pAaHHUX OKOHYAaHHHA pabOT CETEBOM MO CIIH.
Omnpenenenre MO3THUX HaYaJl M MO3THUX OKOHYAHUHA pabOT CETEBON MOJICIH.

32.0npenenenue padoT, COCTaBISIOIUX KPUTHUYECKUI MYTh.

33.Bupl CETEBBIX MOJIEIIEH.

34 Tloctpoenune ceTeBbIX TpaduKoB THIA «omnepanuu B y3iax (OY)».

35.IToctpoenne ceTeBbIx rpadukoB THMa «onepamun Ha cTpenkax (OC)y.

36.0nTuMH3a1Ms CETEBBIX MOJETIEH 110 pecypcam.

37.0nTHMH3aLHS CETEBBIX MOJIEIIEN 110 BPEMEHH.

38.0nTrMH3a1Ms CETEBBIX MOJIEINIEN 10 BPEMEHU U CTOMMOCTH.

39.0nTuMmn3anusa CETEBBIX MOJEIIEN 10 CTOUMOCTH.

40.ITonsiTHE CETEBOM MaTPUIIBI.

41.TlocTpoeHUE CETEBBIX MATPHULL.

42 1lpuHIMIBI TOCTPOEHUE KOPUAOPHBIX Tpa(UKOB.

43.TloctpoeHune KOpUIOpHBIX IpauKOB.

44 .KoHuenuus ynpasJjeHUsl CTOUMOCTBIO ITPOEKTA.

45.01eHKa CTOUMOCTH PadoT.

46.MeToabl OIICHKU CTOMMOCTH.

47.Pa3paboTka cMeT (MOHSATUE, CTPYKTYPHU3ALHS PACXOJIOB B CMETE IO CTaThsIM
3arpar).

48.Knaccudukaiiys cMer.

49.VICTOYHUKH U OpraHu3aIiioHHbe (GOpMBbI PUHAHCHPOBAHUS MPOECKTOB.

50.MupoBast mpakTUKa Opranu3aiui GuHAHCUPOBAHUSI MHBECTHUIIUN.

51.1IpeumymniecTBa 1 HEIOCTATKU MTPOESKTHOTO (PMHAHCHPOBAHUSI.

52.MHcTpyMeHTHI MHDOPMAITMOHHO-TEXHOJIOTHUECKUX CBsI3el paboT MO MPOEKTY.

53.Marpuiisl pa3aesieHusl aAMUHUCTPATUBHBIX 3374 YIIPABIICHHUS.

54.CTpykTypa I€KOMITO3UIMU PaboT.

55.IlpaBuna pa3zpadborku WBS.

56.Cnoxnoctu pazpadorku WBS.

57.1loaxoapl K MOCTPOCHUIO CTPYKTYpPbI pazoueHus pador.

58.111aG10HbBI CTPYKTYPHI pa3oreHus: padoT.

59.Pa3paboTka CTpyKTYphl pa30oueHus padoT.

60.Ponbp MeTo/1a 0CBOEHHOTO 00BheMa B YIIPABICHUN MTPOCKTOM.

61.ba3oBbIie moka3arenn METO/1a OCBOCHHOTO 00beMa.

62.YnupasieHue CTOUMOCTBIO U TTPOJIOKUTEIBHOCTHIO POEKTA.

63.Pacuer 6a30BbIX MMOKa3aTENECH METOZ]a OCBOCHHOTO 00beMa.

64.AHanu3 ¥ MPOrHO3UPOBAHKUE COCTOSHUS ITPOEKTA C MIOMOILBIO METO/1a OCBOSHHOTO
o0bema.

65.Buibl IpOBEPOK MPOEKTA.

66.1Iponecc mpoBEpPKHU MPOEKTA.

67.CrangapThl kKauecTBa ynpasiaeHus nmpoektom cemeiictsa MCO-9000.
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68.CTpykTypupoBaHue QyHKIUNA KayecTBa.
69.¥YpaBineHue KOMMYHUKALUSIMU B IPOEKTE.
70.AHanu3 Heno4YeK Co34aHus CTOUMOCTH U LIECHHOCTH.
71.YupasneHue MoCTaBKaMu U KOHTPAKTAMH B ITPOEKTE.
72.Y1paBlieHHE U3MEHEHUSIMU B IIPOEKTE.

CJIOBAPb TEPMUHOB
O JUCHUIIVIMHE «YITPABJIEHUE ITPOEKTAMMW»
1. AKTHBBI — UMYIIECTBO, IPUHAITIEKAIIIEE TPEANPUITUIO Ha TpaBax co0-
CTBEHHOCTH M UMEIOIIEE ICHEKHYIO OIICHKY.
2. AKTHBBI BHEOOOPOTHbIE — aKTUBBI, MHOTOKPATHO MPUHUMAIOIINE YIaCTHE

B ITPOU3BOACTBCHHOM IHUKIIC U IICPCHOCAIIUC CBOIO CTOMMOCTDL Ha IIPOHU3BOJUMYIO IIPO-
AYKOUIO ITIOCTCIICHHO, YaCTAMH, B TCUCHUC HCCKOJIBKUX IIPOU3BOJCTBCHHBIX ITUKIIOB.

3. AKTHBBI MaTepHaJibHbIe — 371aHUs1, 000PYJOBaHUE, CHIPHE, TOTOBAS MPO-
TYKIIHS 1 TIp.
4.  AKTHBBI HeMaTepHAJbHbIE — aKTUBbI, KOTOPbIE HE UMEIOT MaTEPHAIIbHO-

BEIIECTBEHHOM ((hr3nueckoil) popmbl, HO UCTIOIB3YIOTCS B TEUEHUE IJTUTEIHLHOIO BpE-
MEHH B XO35UCTBEHHOM AEATEIbHOCTU NPEANPUATUS U IPUHOCIT €My 10XO0/ (MaTeHTHI,
TOProBbI€ MapKu (TOBapHBIE 3HAKH ), OPEHIbI, ICJIOBYIO PEMYTALUIO MPEAIPUATHS, aB-
TOPCKHE U UHBIC MpaBa U APyTrUe BUAbl MHTEIUIEKTYalbHONH COOCTBEHHOCTH).

5. AKTHBBI 000pOTHBIE (TEKYII[He) — YaCTh UMYIIECTBA MPEAPUITHUS, 00-
CITY’KHBAIOIAs TEKYLLYIO TPOU3BOICTBEHHO-X03UCTBEHHYIO JIEATENBHOCTh U MTOJIHO-
CTBIO MTOTpebsieMas (BUIOM3MEHSIIOIIAsi CBOIO (DOPMY) B TE€UEHHUE OJIHOTO OTNEPAIIMOHHO-
ro IHKJIA.

6. AKTHBBI QUHAHCOBBIE — JICHEKHbBIE CPEACTBA B KACCE MPEANPHUATHS U Ha
pacyeTHOM CUeTe NMPENpUsiTUs B OaHKe, IEHHbIE OyMaru, BKJIAJbl B YCTABHBIN KaluTas
OPYTUX IPEANPUSITHH.

7. AMOPTH3ALMOHHBIE OTYUCJIEHUS — JCHEKHOE BBIPAKEHUE TON 4acCTH
CTOMMOCTH OCHOBHBIX CPEJICTB, KOTOPAsl YK€ EpeHeCceHa Ha MPOAYKT B MPOLECCE ET0
MPOU3BO/ICTBA.

8. AMopTH3aIus — IMPOILIECC MOCTENEHHOTO NEPEHECEHUS] CTOUMOCTHU CPE/ICTB
Tpy/a Mo MEepe UX U3HOCA HA TOTOBBIN MPOIYKT.

9. ApeHa — JIOroBOP O MPEJAOCTaBICHUN UMYILECTBA, 3eMEJIbHOM TIIOIIAI1
U T.J. BO BpEMEHHOE I0JIb30BaHUE 3a IIATY.

10. AccopTHMEHT — MepeyeHb NPOAYKIUU C OTPAKEHUEM €€ HAMMEHOBAHUS
Y MIPEIMETHBIX XapaKTEPUCTHK.

11. busHec-miIaH — JOKYMEHT, KOTOPBIN B KpaTKoi popMe JaeT OTBETHI Ha BO-
MIPOCHI O TOM, KaKOBBI BalllH IIEJIH, KaK BBl MOKETE WX JIOCTUTHYTh U KaKUX (PMHAHCOBBIX
CPEICTB 3TO MOTPEOyeET.

12.  BbipaGoTka — 00BbEM MPOU3BEACHHON MPOAYKIIMH B €IMHUILY BPEMEHHU.

13.  Jloxom — pa3HHIIAa MEXKTY ICHE)KHBIMHU TOCTYIUICHUSIMU, TTOTY4YESHHBIMU
OM3HECOM, M pacXoJaMu MO BEACHUIO JEII.
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14.  M3HOC — yTpara cpelcTBaMu TpyAa CTOMMOCTH (MEHOBOM U OTPEOUTENb-
HOI) TIOJT ACMCTBUEM PA3IMYHBIX MPUIHH ((HaKTOPOB).

15. H3HOC MOpaibHbIi — NOTEPs] CTOUMOCTH (MEHOBOH /MM IOTPEOUTEIb-
HOI CTOMMOCTH) B pe3yJIbTaTe NOSIBJIEHUS 00Jiee AEMIEBbIX (IEPBbIM BUJ MOPAJIBLHOTO U3-
HOCA) ¥ IPOU3BOJUTEIBHBIX (BTOPOW BUJ MOPAJIBLHOIO U3HOCA) CPEICTB TPY/IA.

16. MH3HOC pu3HYecKHii — MOTEPSI CTOMMOCTH (MEHOBOU U IOTPEOUTETHCKOM
CTOMMOCTH) CPEJICTBaMU TPy/Aa B pe3yJbTaTe €CTeCTBEHHOM dKCITyaTanuu (ynorpeoe-
HUSA) WIK YCIOBUI XpaHEeHUs (HEynoTpeOIeHUs).

17.  HAmymecTBO — COBOKYIHOCTh MaTEpUaIbHbIX, HEMAaTEPUAIBHBIX U (PUHAH-
COBBIX 3JIEMEHTOB (aKTHUBOB), IPUHAIEKALINX TPEINPUITHIO U UCIIOJIb3YEMBIX JJIs
OCYLIECTBJICHUS €0 ACATENBHOCTH.

18. KaapoBoe o0ecneueHne — cructema moadopa, moJAroToBKH, pacCCTaHOBKH,
CTUMYJIMPOBAHUS U UCIIOJIB30BAHUS TPYAOBBIX PECYPCOB.

19.  Kaapsl — COBOKYIHOCTh HA€MHBIX pAOOTHUKOB PA3JIMYHBIX MPOPECCHO-
HaJIbHO-KBaJU()UKAIIMOHHBIX TPYIII, 3aHATHIX HA IPEINPUATUN B COOTBETCTBUH CO LITAT-
HBIM PaClUCAHUEM.

20. Kpeautr — 3KOHOMHYECKHE OTHOLIEHUS MEXAY PA3IMYHBIMU TAPTHEPAMH,
BO3HMKAIOIIIKE MTPH Mepeade UMYIIECTBA WU ACHET APYroMy JIMLY ((pU3HUYECKOMY WU
IOpPUMYECKOMY) BO BPEMEHHOE MOJb30BAHUE HA YCIOBUSAX BO3BPATHOCTH U, KaK IIPaBU-
J10, C YIIATOX ITPOLIEHTOB.

2]1. JInneH3usi — pa3pelleHue, BbIIABAEMOE I'OCYJapCTBEHHBIMU OpraHaMH Ha
IIPaBO BEICHUSA TOM WIX UHOWU XO3SIMCTBEHHOU JEATEIBbHOCTH.

22.  MapkeTHHI — cHUcTeMa yIpaBJiIeHUsI IPOU3BOJICTBEHHO-COBITOBOM Jesi-
TEJIbHOCTBIO IIPEANPUSATHS, HAIIPABJIEHHAs Ha NOJyYE€HHE TPUEMIIEMON BEJIMUUHBI IPH-
ObLIM MOCPEJCTBOM y4€Ta PHIHOYHBIX YCIOBHMI U aKTUBHOTO BIMSIHMSI Ha HUX (ompenaene-
HHUE MOTPEOHOCTEH MOKyIaTeel, OCMBICIICHHE ATUX TTOTPEOHOCTEH ¢ TOYKH 3PEHUS MPO-
M3BOJICTBEHHBIX BO3MOXXHOCTEH MPEANpUATHS, IUIAHUPOBAHNE U yIIpaBIeHUE pa3paboT-
KO M3JIeNTUI U YCIIyT, ONpeeieHUE [IEH U MPOJABUKEHUE TOBAPOB K MOKYIATEISAM ITyTEM
CTUMYJIMPOBAHUS UX PACIIPEACIICHUS MEKY BHIOpAaHHBIMH PHIHKAMHU COBITA).

23.  MarepuaJjbl — IpOayKIUsl 00padaThIBAIOIIUX OTpacield MPOMBIIICHHO-
CTH.

24.  MoTuBanus Tpyaa — no0yxjaeHue pabOTHUKOB K JI€SITEIbHOCTH 1O J10-
CTHXKEHUIO LEJIe NpenpHusaTHs Yepe3 YAOBIETBOPEHUE X COOCTBEHHBIX MOTPEOHOCTEM.

25. MouHocTh NPOU3BOACTBEHHAsE — 00BbeM (KOJUYECTBO) MIPOAYKIIUH COOT-
BETCTBYIOIIEH HOMEHKIATYPHI U aCCOPTUMEHTA, KOTOPbII MOXKET OBITh IPOU3BE/IEH 32
oTpe/ieNIeHHbIA IEPUO BPEMEHU MPH TIOJTHON 3arpy3Ke TEXHOJIOTHYECKOro 000pyaoBa-
HUA, 3G (HEKTUBHON OpraHU3aluy MPOU3BOACTBA U TPYy/Aa.

26. Hauor — o0s3aTenbHbIN, HHAWBUYaTbHO 0€3BO3ME3/IHbIN IIATEeX, B3UMa-
eMbIU C IOPUINYECKUX U (PU3MUECKUX JIUI B OpME OTUYNKACHUS MPUHAITICKALITUX UM TIO
npaBy COOCTBEHHOCTH (XO3MCTBEHHOTO BEJCHMSI UM ONIEPATUBHOTO yIpaBJICHHUS) Je-
HEXHBIX CPENICTB B 1EJIIX ((MHAHCUPOBAHUS PACXO0B IOCY1apCTBa.

27. HaJjor Ha npudbLIb — 00BEKTOM 00JI0KEHHSI HAJIOTOM Ha MPUObLIb SBIIS-
€TCsl BaJoBasi NpUObLIb, MPEACTABIAIONAs COO0M CyMMY NMPUOBLIN OT pealn3aluu mpo-
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OyKiuu (paboT, yCiIyr) U IpYruX 10XOJ0B, YMEHBIIEHHBIX Ha CyMMY PacXxoJI0B IO 3TUM
OnepalusM.

28. Hanxoru mecTHble — B3UMAIOTCS MECTHBIMU OPTraHAMM YIIPABJIEHUS HA CO-
OTBETCTBYIOIICH TEPPUTOPUH U MOCTYTAIOT B MECTHBIC OIOKETHI.

29. Hauoru denepajibHble — B3UMAIOTCS (eepabHBIM MPABUTEIHCTBOM Ha
OCHOBAaHHMH rOCYJJapCTBEHHOT'O 3aKOHOATEIbCTBA CTPAHbI U HAPABIIAIOTCS B TOCyAap-
CTBEHHBIN OIOKET.

30. HJAC — nanor Ha 100aBJICHHYIO CTOUMOCTb, IPEJICTABISIET COO0H hopMy
U3BATUS B OIO/IKET YaCTH MPUPOCTA CTOUMOCTH, KOTOpasi CO3AA€TCs Ha BCEX CTAUSAX
npoliecca MPoU3BOACTBA — OT CHIPhS 10 IPEIMETOB MOTpeOaeHusI. OObEKTOM 00JI0XKe-
HUS SIBIIsIETCS TOOABJIEHHAs] CTOMMOCTh, KOTOpasi OMpeIEseTCsl OCPEICTBOM UCKITIOYe-
HUS U3 00beMa MPOAYKIIMU CTOUMOCTH OTPEOJICHHBIX Ha €€ MPOU3BOJICTBO ChIPhS, Ma-
TEpUAaJIOB, 1oIy(HadpUKaTOB, IPUOOPETEHHBIX CO CTOPOHBI, U HEKOTOPBIX JAPYTUX 3aTpart.
JloGaBieHHast CTOMMOCTh BKJIIOYAET 3apa00THYIO IJIaTy ¢ OTYUCIICHUSMHU Ha COLUAIbHOE
CTpaxoBaHue, NPUObLIb, TPOLIEHTHI 32 KPEUT, PACXOAbl HA PEKJIaMy, TPAHCIOPT, dJIEK-
TPO3HEPIHIO U T.1I.

31. HopmupoBaHue — yCTaHOBJIEHUE ONITUMAJIBHON BEIIMYMHBI IKOHOMUYE-
CKHX PECypcoB (B MUHMMAaJIbHOM, HO JIOCTATOYHOM 00BbEME), HEOOXOAUMBIX JIJIsl OpTaHU-
3aIluU ¥ OCYIIIECTBJICHUS HOPMaJbHOM (OecriepeOoitHOM) XO3SIICTBEHHOM IeSITEIbHOCTH
MPEANPUATHS.

32. OO0opoTHBIEC NPOM3BOACTBEHHBIE POHABI — YaCTh IPOU3BOJCTBEHHBIX
(GOHI0B PENPUATUH, IIETUKOM NOTpedsieMast B OJHOM IIPOU3BOJICTBEHHOM LIUKJIE
Y TIOJIHOCTBIO NIEPEHOCHIIAs CBOK0 CTOMMOCTD HAa U3TOTOBJISIEMBINA ITPOIYKT.

33.  OpranuszanuoHHas (001mas) CTPyKTypa — COBOKYITHOCTh (DyHKIIMOHATTb-
HBIX [TOAPAa3IeICHUI IPEANPUATHS, BKIKOYAONas IPOU3BOJICTBEHHYIO CTPYKTYPY, IIPO-
M3BOJICTBEHHYIO HH(PACTPYKTYpY, HEIPOU3BOJACTBEHHYIO HH(PPACTPYKTYPY U CTPYKTYPY
YIPABJICHUS.

34.  OcHOBHBIE CpeICTBA NPEANPUATHH — ITO CTOUMOCTHOE BBIPAKEHUE
CPEICTB TPY/a, KOTOPbIE YYACTBYIOT BO MHOTHUX IPOU3BOJICTBEHHBIX I[UKIIAX, COXPAHSS
IIPH 3TOM CBOIO HATYpaJIbHYIO (DOPMY, U IEPEHOCIT CBOKO CTOUMOCTh Ha IPOIYKT MOCTE-
MEHHO, YaCTAMH, [10 MEPE U3HOCA.

35.  OcHoBHbIe (POHABI NPeANPUATHA — OCHOBHbBIE aKTHUBBI (CpPEICTBA TPY/Ia),
HCIIOJIb3yEeMbl€ HEOAHOKPATHO MJIM MOCTOSHHO B TEUEHUE JIIUTEIILHOTO MEPUO/A, HO HE
MEHEE OJIHOIO roJ1a, AJIs MPOU3BOCTBA TOBAPOB, OKa3aHUs YCIYT.

36. IlaTeHT — JAOKYMEHT, yIOCTOBEPSIOLINN aBTOPCKOE U HCKITFOUUTEIIHHOE
paBo Ha U300pETEHUE.

37. Ilepconau (0T JaT. personalis — «JIAYHBIN» ) — JTUYHBIA cOCTaB paboTaro-
IUX Ha IPEeANPUSITHH.

38. IlpeanpuHUMATEJbCTBO — UHUIIMATUBHAS CAMOCTOSTEIIbHAS JICSATEIIb-
HOCTb IpaXKaH U UX 00BEAMHEHUM, OCYIIECTBIIsIeMasi Ha CBOM PUCK, MO/ UMYILIECTBEH-
HYI0 OTBETCTBEHHOCTh, HAMPABJICHHAs HA MOJTyYeHUE TPUOBLUIH.

39. Ilpeanpusitue — CaMOCTOSITEIbHBIN X034UCTBYIOIINNA CYOBEKT, 001a1at0-
IIUI IpaBaMu IOPUANYECKOrO JIMIIA, CO3JaHHBIN B MOPSAKE, YCTAHOBIEHHOM 3aKOHOM
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JUTSl IPOM3BOJICTBA MaT€PUATBHBIX OJIar U YCIIYT, C LIeJIbIO YJOBIETBOPEHUS OOIIECTBEH-
HBIX TOTPEOHOCTEH U MOTy4eHUsI TPUOBLITH.

40. IIpuObLIbL OT peanu3anuy NPOAYKIMH — PACCUUTHIBACTCSA KaK pa3HUIIA
MEXy BBIPYYKOW OT peaju3aiuu MpoayKiuun (paboTt, ycayr) 6e3 Hajora Ha J00aBJIeH-
HYIO CTOUMOCTb U 3aTpaTaMU Ha MPOU3BOACTBO U PEaTN3alNI0, BKIIOUYEHHBIMU
B c€0€CTOMMOCTh MPOAYKINH (padoT, yCIyT).

41. IlpudbLIb YMCTAsh — TPHUOBLIH, OCTAIOIMASICS Y IPEATPUATHS ITOCIE YILIAThI
HAJIOTOB U JIPYTHX IJIaTEXKEeW B OIO/HKET; MOCTYMAET B MOJIHOE PACTIOPSKEHHUE MPENpHsi-
THS.

42. IIpou3BOAUTEIBLHOCTb TPYAA — HUHTETPAIbHBIN MTOKa3aTeNb 3)PEKTUBHO-
CTH KHUBOTO TPyZa, BOOPYKEHHOTO KOHKPETHBIMHU CPEJaMHU IPOU3BOJICTBA U ONIPEIEIICH-
HBIM 00pa30M OPraHU30BAHHOTO B IPOCTPAHCTBE U BO BPEMEHH.

43. IIpou3BoACTBEeHHAsi MPOrpaMMa — CHUCTEMa IUIAHOBBIX 3aJjaHUM, OTpaXKa-
IOIKUX 00BEM, HOMEHKJIATYPY U aCCOPTUMEHT BBIITYCKA€MOU MPOTYKIIHH.

44. IIpou3BoACTBEeHHAsl CTPYKTYPa — COBOKYIHOCThH 00pa3yrolux npeanpu-
aTre paboyux MECT, y4aCTKOB, IIEXOB U CIY>KO U UX B3aUMOCBSI3H, BO3HUKAIOIIINE
B [IPOLIECCE MPOU3BOJICTBA MPOIYKIIHH.

45. IIpou3BOACTBO — OpTraHU3alUs TEXHOJIOTHYECKOW MPOU3BOJICTBECHHOM Aes-
TEJILHOCTU MPEANPUATHS IO U3TOTOBJICHUIO KAYECTBEHHOM MPOAYKIIUKU U OKa3aHUIO Ka-
YECTBEHHBIX YCIYT MOTPEOUTESIM.

46. IIpocToe BOCIPOM3BOCTBO — BOCCTAHOBJIEHUE MTEPBOHAYAIIBHBIX MIOTPE-
OUTENIbCKUX CBOMCTB 00OBEKTAa OCHOBHBIX CPEJICTB UIIM €r0 3aMEHA HAa aHAJIOTUYHBIN 110
TEXHUYECKUM U TEXHOJOTUYECKUM CBOMCTBAM OOBEKT.

47. TexHoJoru4eckuii mpouecc — ieaecoodpazHoe M3MeHeHne Popmsbl, Xu-
MHUYECKOTO COCTaBa, CTPYKTYPHI PEIMETOB TPyAa.

48. ToBap— NpoAYKT AEATEIbHOCTH, IPEAHAZHAYCHHBIN I MPOAAXKH.

49. ToBapHasi HOMEHKJIATYypa— CUCTEMATU3UPOBAHHBIN IIEPEUYEHb MPOTYKIIHH
¢ KaccuduKanuen u pa3ieieHueM Ha TPYIIbl U TOATPYIIIIHL.

50. Toprosias onToBasi — npojaxa OOJbIIUX MAPTUN TOBapa C LEJbIO Mepe-
MPOTAXKH.

51. Toprosjas po3HUYHAS — MPOJaXxa HEOOIBIIMX MAPTUI TOBapa HEMOCPEI-
CTBEHHO KJIUEHTY.

52. Touka 0e3y0bITOYHOCTH — MOMEHT, KOT/Ia IOXOJbI PABHBI PACXOJAM.

53. TpynoBble pecypcbl — TPYAOCIIOCOOHAS YaCTh HaCcEJICHU, 00J1a1ao1Ias
(bU3UYECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMU M 3HAHUSMH, HEOOXOUMBIMH
JUTSI 3aHSATHS 00IIIECTBEHHO-TIOJIE3HOW TPYIOBOM ACATEIHHOCTHIO.

54. TpymnoeMKoOCTh — 3aTpaThl pab04YeTro BPEeMEHHU Ha MPOU3BOJICTBO €AMHUITBI
MPOAYKIUU.

55.  ¥YcraBHblii poHx — Haubosee yCTOWYMBAs BEJIMYMHA CTAPTOBOIO KaIuTa-
7, Aarolas UMIYJIbC IJIs IEeATeIbHOCTH NPEANPUITHUS, BHOCUTCS YYACTHUKAMH yUpe-
KIAEMOT0 MPENPUATHS TIPU €ro 00pa30BaHUM; pa3Mep yCTaBHOTO (PoH/Ia YCTaHABIMBa-
€TCS YUPEIAUTEIIbHBIM IOTOBOPOM U (PUKCUPYETCS B yCTaBe; BKJIAJ, OLICHEHHBIN B JIEHEXK-
HBIX €IMHUIAX, COCTABJISIET JOJII0 YYaCTHUKA B YCTaBHOM (DOHJIE; B KAYECTBE B3HOCA MO-
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I'YT OBITH 3/1aHUS], COOPYKEHUS, 000PYAOBAHUE U IPYTrO€ UMYILECTBO, OTHOCAIIEECS K
OCHOBHBIM CPEICTBAM.

56. ¥YcraB npeanpusiTus — JOKYMEHT, OTIPESIISIONININ 1IETH, MPOPUITh U 3a-
Ja4d PEANpUsITHS, CPEepy ero AesITeTPHOCTH, OpPTaHbl YIIPABICHUS U KOHTPOJIS, TIOPSIOK
o0Opa3oBaHMsI UMYIIIECTBA, PacpeeieHUs TPUObLTH (J0X0/1a), YCIOBUS PEOpraHNU3aIliN
Y WHBIC TIOJIOKEHHUS; YTBEPKAACTCA YUPEAUTEIIEM HPEATPUSITHSI.

57.  YupeaureiabHble JOKYMEHTbI — IOPUINYECKUE JOKYMEHTBI, TOAABAEMBIEC
MECTHBIM WM (peiepaibHBIM BIIACTSM, YKA3bIBAIOITUE TIE)Th U MIPABUJIA ICSITCIIBHOCTH
KOMITAaHUY; TIPEAKIE YEM IPEATPUATUE TTOTYUUT FOPUIUYECKUN CTATYC U CMOYKET 3aHU-
MaThCs CBOEH JEeSTEIbHOCThIO HA 3aKOHHBIX OCHOBAHUSX, 3TH TJOKYMEHTHI TOJKHBI ObITh
YTBEPKJIC€HbI MECTHBIMH WU (heJlepaibHbIMU BIIACTSAMH.

58.  ®oHA0eMKOCTb — I0Ka3aTelb, 00paTHBIN MMoka3aTento GOHI00TAauH, Xa-
PaKTEPU3YIOIIUKA OTHOIIIEHHUE CPETHEN CTOMMOCTH OCHOBHBIX (DOHIOB K 00beMY TIPOU3-
BEJICHHOU MPOIYKIIHH.

59. IleHa — nEHE)KHOE BBIPAXKEHUE CTOMMOCTH TOBapa.

60. Ieab — NpOEKTUPYEMBIN CO3HAHUEM CyOBEKTa 00pa3 0XXKUAAEMOTO pe3yJib-
Tara.

61. OJxoHomuueckuil 3¢dekT — pazHMIIA MEKIY peE3yJbTaTaMH SKOHOMHYE-
CKOM JIeSITEIbHOCTH U 3aTpaTamMu, IPOU3BEACHHBIMU Jisl MX nosydeHus. Korma pesynb-
TaTOM SKOHOMMYECKOU NESITEILHOCTH SIBIISIIOTCS HE TOJBKO SKOHOMHYECKUE, HO U 0oJiee
IIMPOKHAE  COLUUAIBHO-3)KOHOMHYECKUE  TOCIEJACTBHUS, TOBOPAT O  COIMAIbHO-
skoHOMUYecKOM 3¢ dekte. Ecnu pe3ynbraTbl 59KOHOMHUUECKOU e TeIbHOCTH MPEBBIIAIOT
3aTpaThl, UMEEM TOJIOKUTEIbHBIN SKOHOMHYECKUH A((HEKT, B TPOTHUBOIIOIOKHOM CIIydae
— OTpUIATEIBHBIN, KOTOPBIM MOXKET 03HA4aTh yIiepO, YOBITOK.

62. I(PPeKTUBHOCTH — OTHOIICHUE MOJTYUYEHHOTO PE3yJbTaTa K 3aTpaTaM WIH K
pecypcam.

63. DKOHOMHMYECKasi MOJeJIb — YIPOIIECHHOE MPEICTABICHHUE YKOHOMUYECKOMN
NEeUCTBUTEIBLHOCTH, TTO3BOJISIONIEE BBIACIUTL HanOoiee BaXKHbIE B3aUMOCBSI3H U3ydae-
MBIX 9KOHOMUYECKUX MPOLIECCOB U SIBICHUA.

64. JKOHOMHYECKHE pecypchbl — (OT JIaT. ressource — «BCIIOMOTaTeIbHOE
CPEACTBO») — COBOKYITHOCTb MaTepUAIbHBIX U HEMaTepHUaIbHBIX (DAKTOPOB U CPEICTB,
obecnieunBarNIMX OecrnepeOOnHbBIN MPOIECC TPOU3BO/ICTBRA.

65. Hpuanueckoe JUIO — IOPUIAYECKUM JUIOM IPU3HAETCS OpraHu3anus,
KOTOpasi UMEET B COOCTBEHHOCTH, XO3SIICTBEHHOM BEJCHUH WJIM ONIEPATUBHOM YITpaBJe-
HUU 000CO0JIEHHOE UMYIIIECTBO U OTBEYAET MO CBOMM 0053aTeIbCTBAM ITHM HMYIIC-
CTBOM, MOKET OT CBOETO MMEHH MPUOOPETaTh U OCYIIECTBIISATH UMYIIIECTBEHHBIC U JIY-
HbIE HEMMYIIIECTBEHHBIE TIPaBa, HECTH 00S3aHHOCTH, OBITH UCTIIOM M OTBETYUKOM B CY/IE.



