®EJEPAJIBHOE T'OCYJIAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIBHOE
YUYPEKJIEHUE BBICHIEI'O OBPA3BOBAHUS «MBAHOBCKAS ITIOKAPHO-
CHACATEJIBHASI AKAJIJEMUS TOCYJIAPCTBEHHOM IPOTUBOIIOKAPHOM
CJYKBbl MUHUCTEPCTBA POCCUMCKOH ®EJIEPALINN
O JEJAM I'PAXKJAHCKOM OBOPOHBI, YPE3BBIYAMHBIM CUTYALIUSAM U
JUKBUJALUU MOCJEJICTBUN CTUXUUHDBIX BEACTBU»

MeToanyeckue peKOMeHIanu

IJISl CAMOCTOATEJILHOM PadoThI

00y4YaKoIIUXCHA 0 AUCHUILIMHE
«Teopus ynpaBjieHUsD

(mampasnenue noarotoBku 38.03.04 [N'ocynapcTBEHHOE M MYHUITUIIAILHOE YIIPABJICHUE)

HNBanosBo



Porunxuna H.C.

MeTtoauueckue peKOMEHAAINH 110 U3YYSHHUIO JUCIUIIIHNHBI « Teopus yrnpaBieHUsD
TSt 00yYarommuxcs (manee — METOJUYECKUE PEKOMEH 111N )
no crneuranbHocT 38.03.04  T'ocymapCTBEHHOE W MYHHMIMIAIBHOE YIPaBICHUE —
Hsanoso: UIICA I'TIC MYC Poccun, 2021. — 37 c.

MeTtonuueckre peKOMEHJAIMKM COJIEPKAaT KpaTKOE W3JI0KEHUE AUCIUILIMHBI
«Teopuss ~ ympaBieHus» B COOTBETCTBUM ¢  TpeOoBanusmu  DenepanbHOro
rocyJapCTBEHHOTO 00pa30oBaTEIbHOIO CTaHAApTa BBHICHIETO OOpa30BaHUS U OCHOBHOM
npodeccroHanbHOl ~ 00pa3oBaTeNbHOM  MporpaMMbl  BbICIIETO  00pa3oBaHUS
no cneuranbHocT 38.03.04 T'ocynapCcTBEHHOE U MYHUIIMIIAIBHOE YIIPABJICHUE, COBETHI
M0 TUIAHUPOBAHMIO U OPraHU3alMKM BPEMEHHU, HEOOXOIMMOTO Ha M3YUYEHUE TUCIUILINHBI,
MoXKeIaHus 1o U3YUYEHUIO OT/ICJIbHBIX TeM Kypca, pEKOMEHJalun
[0 HCHOJB30BAHUIO MAaTEPHAIIOB Y4E€OHO-METOJIMYECKOTO KOMILUIEKCA, PEKOMEHIAlUU
1o paboTe ¢ TUTEepaTypoi; COBETHI [0 MOATOTOBKE K MPOMEXYTOUHON aTTeCTAINU.

Metoauueckue peKOMEHIallMi paCCMOTPEHBI Ha 3aceaHuu KadeIpbl OCHOB SKOHOMUKHU
dbynkunonuposanus PCUC.
[TpoTokos Ne 4 ot «20» Hos0ps 2021 .

© UIICA I'TIC MUYC Poccun, 2021
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BBEJAEHHUE

[enbto u3ydyeHus AucUUIUIMHGL « Teopust yrpaBieHusD» ABiseTcs popMupoBaHHUE Yy
OyAylIMX CIEUUaICTOB KOMILIEKCa 00menpodecCHOHaIbHBIX U MpOodhecCHnOHATBHBIX
KOMIIETEHIINI B 00JIACTH UCTOPUHU U PA3BUTHH YIPABICHUYECKON MBICIH.

OO0bekTaMu POGECCHOHANTBHON JIEATETLHOCTH OOYYAIOIINXCS, OCBOMBIIUX IHC-
UIUTMHY « Teopust ynpaBIeHHsD», SIBISIOTCS:

- OpraHu3anus Kak 00ObeKT yIpaBleHus,

- yIIpaBJIEHYECKHE PELICHHUS.

Bunsl npodeccrnoHanbHON AEATENbHOCTH, K KOTOPBIM TOTOBSTCS O0Yydaromuecs,
OCBOMBIIIME AUCHUILTUHY « Teopus ynpaBieHus»:

- yIpaBjieHYecKast IeITeIbHOCTb.

OOyuaromuiics, OCBOMBLINKA TUCHUIUTHHY «Teopust ynpaBieHUs», B COOTBETCTBUU
C BUJAMH TPOeCCUOHATBLHON NeSTENbHOCTH, Ha KOTOPhIE OPUEHTUPOBAHA TUCIUILTNHA,
TOTOB pemiaTh CAeAYIONIHE MpodeccuoHalbHbIC 3a1a4H:

- U3YYCHHE OCHOBHBIX TAIlOB SBOJIIOIHH YIPABIECHYECKONU MBICITH;

- U3YYCHHE OpTaHU3aIMU Kak 00bEKTa yIpaBJICHHUS,

- U3YYCHHE OPTaHU3AIMOHHOTO TIOBEICHUS;

- pa3BUTHE MPOPECCUOHANTBHON JIEATEIBHOCTH, TMYHOCTHOTO U OOIIEKYIbTYPHOTO
aCTIeKTOB,

- IOITOTOBKA CTYJIEHTOB K YNpPaBJIEHUECKOH, OpraHU3allMOHHON, SKOHOMHYECKOU
TS TEIbHOCTH.

Jluteparypa

1. Mengenesa, T. A. OCHOBBI TEOpUHU YHPABICHUS: YUe0. U MPAKTUKYM IS
akajem. OaxkanaBpuara / T. A. Mensezaesa. - M. : FOpaiit, 2016. - 191 ¢

2. KopotkoB, 9.M. MenemxmenT: yueOHuk /3.M. KopoTtkoB. — M.: U3naTemns-
ctBo FOpaiit, 2014. — 640 c. (T'PUD).

3. INanonenko, A.JI. Teopust ynpasnenus: ydeOonuk mais OakanaBpoB /A.JL. T'a-
noHeHko, M.B. CagenbeBa. — M.: U3narensctBo FOpaiit, 2013. — 342 c. — Cepus: baka-
nmaBp. bazoBblii Kypc.

4. Tebexun, A.B. MenemxkmenT opranuzaiuu: yueonuk /A.B. Tebekun, b.C.
Kacaes. — 4-e u3z., nepepad. u gon. — M.: KHOPYC, 2012. — 424 c. (ITPUD).

JlonmoaHUTENbHAS:

5. BacunbeBa, E.I'. OcHOBBI ympaBieHusi opranuzanuei: yueonoe nocooue /E.I.
Bacunnea, A.C. 3emisakoBa, JI.b. TuxanoBckas. - iBanoBo: MI'TA, 2013. — 228 c.

6. CemenoB, A.K. Teopus meHemxkMenTa: yueoHuk aisi 6akanaBpoB /A.K. Ceme-
HOB. — M.: JlamkoB u K, 2012. — 492 c.

7. Teopust MeHeKMEHTa: y4eOHUK i By30B. CTtaHmapT 3-ro TOKOJICHUS /TIOJ
pen. A.M. Jlsuimuna - CII6.: [Tutep, 2014. - 464 c.

B) HOpMAaTHUBHAS JINTEPATypa OTCYTCTBYET


http://192.168.32.195/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=IIGPS&P21DBN=IIGPS&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%9C%D0%B5%D0%B4%D0%B2%D0%B5%D0%B4%D0%B5%D0%B2%D0%B0%2C%20%D0%A2%D0%B0%D1%82%D1%8C%D1%8F%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0
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r) 0a3pl JaHHBIX, TMOWCKOBBIC CHUCTEMBbI, 3JIEKTPOHHO-OUOIUOTECYHBIE CHUCTEMBI
(3meKTpOHHBIE OMOIMOTEKH) U AIIEKTPOHHBIE 00pa30BaTEIbHbIE PECYPCHI

1. www.vniipo.ru.
. Www.gost.ru.
. WWW.pravo.ru.
. www.cntd.ru.
. Www.garant.ru.
. www.mchs.gov.ru.

7. O6pa3zoBaTeibHbIi cepBep MBaHOBCKOI noxapHo-cracarenbHoi akagemuu ['TIC
MUC Poccun. — Pexxum goctyma: http://192.168.32.106/eduserver/.

8. DnekTpoHHas omonroTeka akagemuu http://Bibliomchs37.ru.

9. Enunas BenoMcTBeHHas 3ekTponHas ouonroreka MUC Poccun cetb MHTpaner
o aapecy: 10.46.0.45.

10. 9bC «}Opaiit».

11. OBC «JIanb».

AN DN B~ W
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http://www.gost.ru/
http://www.pravo.ru/
http://www.cntd.ru/
http://www.garant.ru/
http://www.mchs.gov.ru/
http://192.168.32.106/eduserver/
http://bibliomchs37.ru/
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METOJWYECKHUE PEKOMEHJIALIMHA
MO U3YYEHUIO TEM JUCLHMILJINHBI

Tema 1. IBoTIOLHUA HAYKH yIIPABJICHUSA

He.]'lb: HN3YUYUTb OCHOBHBLIC 3TAIlbl PA3BUTHUA TCOPHUHU YIIPABIICHUA, PACCMOTPCTH
COBPECMCHHYIO CHUCTCMY B3IVIAJOB Ha MCHCIKMCHT, O4dTh XAPAKTCPHUCTHKY OCHOBHBIX
ITKOJI YIIPABJICHUA.

MeToanyeckue peKoOMeHAaluH 110 H3YYEeHHIO TeMbl
B nmaHHOU TEMe M3JI0KEHBI BOIIPOCHI, CBA3AHHBIE C OCHOBHBIMU 3TallaMH Pa3BUTHS
Teopuun ynpasieHud. [IpencraBieHa COBpeMEHHAss CUCTEMA B3IVIJOB HA MEHEIKMEHT.
IlepeunciieHbl OCHOBHBIE YEpPTHI COBPEMEHHOI'O MEHEIKMEHTa. J[aHa XapakTepucTHKa
OCHOBHBIX IIKOJI ymnpasieHus. OTpaXXeH BKJIAJ B COBPEMEHHYIO HAyKy YIIPaBICHUS
PA3JIMYHBIX IIKOJI U MOJAXO0AO0B. /[aeTcst XapaKTEpUCTUKA MEHEKMEHTA U €70 BUJIOB.

Bonpocsl 411 CAaMOKOHTPOJIA
OCHOBHBIE 3TaIlbl Pa3BUTHS U LIKOJIBI YIIPABICHHUS.
CoBpeMeHHas cucTeMa B3IUIAI0B HA MEHEKMEHT.
VYpaBieHHUE B ACSITEIBHOCTH YEJIOBEKa.
OCHOBHBIE YEPTHI COBPEMEHHOTO MEHE)KMEHTA.
XapaKkTepUCTUKA OCHOBHBIX TAllOB PAa3BUTHUS U LIKOJI YIIPABJICHHUS.
Bxiaa B COBpeMEHHYIO HayKy YNPaBJICHUS PA3JIMYHBIX IIKOJ U MTOAXO/0B.
XapakTepucTUKa MEHEI)KMEHTA.
Buapsr MmenepxkMeHTa.
9. CyObeKkTHBHBIE U OOBEKTUBHBIE (DAKTOPHI B MEHEIKMEHTE.
10.Teopust meneKMEHTA.
11.CocraB u conepxaHne 3aKOHOMEPHOCTEN B MEHEIKMEHTE.
12.0OcHOBHBIE XapaKTEpPUCTUKNA MEHEI)KMEHTA.
13.TpeboBaHust K COBpEMEHHOMY MEHEIKEPY.
14. TeHneHIIMNA pa3BUTUA MEHEIP)KMEHTA.

i A e

TecTbl 1JII CAMOKOHTPOJISI

Bomnpocsr BapuanTs! oTBETOB

1. Kakue mkosbl ynpaBiaeHHUs CIOXUIUCH B 3apyOexHO | 1) 1IKoiIa Hay4HOTO YIpaBJIeHHUS;
HayKke? 2) agMUHHMCTpaTUBHAS 1LIKOJIA;

3) mIkosa ICUXOJIOTHH;

4) mKoJia HayKH yIpaBJIECHUS.

2. Kto ABJIACTCS OCHOBOIIOJIOKHUKOM mikoniel | 1) A. @aifons;

HICUXOJIOTUH? 2) M. Bebep;

3) D. Mbiio;

4)T. Dopa.




Bonpocst BapuanTbl 0TBETOB

3. KTo npemioxut nupaMuay noTpeOHOCTEH? 1) 4. MaxI'perop;

2) A. Macnoy;

3) @. I'epubdepr;

4) 1. MakKnenaunza.

4. | Kak  maseBaercs  Teopus  morpebHOocTeir [l | 1) «X»u «Y»;

MakI'peropa? 2) «X» 1«2y,

3) «Y»u «Zy;

4) «A» u «E».

3. Kto sBasercs ocHoBareneM poccuiickol Hayku | 1) Burke;

yrpaBJieHus? 2) bornaHog;

3 HuKOHOB;

4) CadpoHOB.
BOHpOCLI AJIA CAMOCTOATEJIbHOIO U3YICHUA

Hcnonw3ys marepuan, u3noxeHusiii [1, 2, 3, 4, 5] u3y4utsb BOMPOCHL.

. praBHCHI/IC B JCATCIIBHOCTHU YCJIOBCKA.

. OcHoBHBIC 4CPThI COBPCMCHHOT'O MCHCPKMCHTA.

. Uctopus pa3BuTHUs yripaBIICHHUS.

. CocraB 1 COACPKAHUC 3aKOHOMepHOCTCﬁ B MCHC/I’KMCHTC.

. OcHOBHBIC XApPAKTCPHUCTHUKHN MCHC/PKMCHTA.

D AW~

Tembl noki1a10B U pedepaTos
. YcnoBust GopMUpOBaHUs POCCUUCKON MOJICNIH YITPABIICHHUS.
. 3apyOeKHbIe MOJICIIN YIIPABIICHHUS.
. YIIpaBjeH4YECKUE TEXHOJIOTUN OLIEHKU CPEJIbI.
. CyurHoCTh ¥ OOBEKTUBHBIE TPEANOCHUIKH Pa3BUTUS (PYHKIMMI yIpaBiIeHUS.
. Kinaccudukanus QyHkiuii ynpapieHus.

DA W~

IlepedyeHb auTEPATYpPhI M Y4€0OHO-METOAUYECKUX MATEPHUAJIOB
JJIS1 CAMOCTOSITEJIbHOM MOATOTOBKH 1O TeMe

a) OCHOBHAs JIUTEpATypa:

1. Mensenena, T.A. OCHOBBI TEOPHUH YIIpaBIEHUS: y4eO. U TPAKTUKYM JIJISI aKaJIEM.
6akanaBpuata /T. A. Mensenesa. - M.: FOpaiit, 2016. - 191 c.

2. KopotkoB, 2.M. Menemxment: yueoOHuk /9.M. KopoTtkoB. — M.: U3gaTenbcTBO
HOpaiit, 2014. — 640 c. (I'PUD).

3. Tamonenko, A.JI. Teopuss ynpaBiaeHus:: ydyeOHMK [Jii OakajgaBpOB
/A.JI. Tanonenko, M.B. CaBenbeBa. — M.: UznarenbctBOo Opaiit, 2013. — 342 c¢. —
Cepus: bakanasp. ba3zoBblil Kypc.

4. Tebexkun, A.B. Menemxment opranusauuu: ydeOHuk /A.B. TeOekun,
b.C. Kacaes. — 4-¢ u3j., nepepa0. u gon. — M.: KHOPYC, 2012. — 424 c. (I'PUD).

0) AOMOJIHUTENbHAS IUTepaTypa:

5. Teopuss MeHeKMEHTa: Y4YeOHHK U TMPAKTUKyM IS  aKaJeMHYECKOro
OakanaBpuata /pen. B.Sl Adanacees. - 2-e usg., nepepad. u pom. - M.: FOpaiit, 2014. -
665 c.


http://192.168.32.195/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=IIGPS&P21DBN=IIGPS&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=Медведева%2C%20Татьяна%20Александровна

Tema 2. ®yHKUMH, NPUHUMIIBI © METOAbI YIIPABJICHUS

Heab: wu3yuyuTh OCHOBHBIE  (YHKIHH

YOPaBJIEHUs:  IMPOTHO3UPOBAHHUE,

IUIAHUPOBAaHKWE, OpPraHM3alMs, MOTHBALMA, KOOPAHWHALMSA M KOHTPOJb. PaccMmorpers
OCHOBHBIE BHJIbI TOTpeOHOCTEN. PaccmoTpeTh Teopun MoTHBAIMK. V3yduTh NPUHITUIBI U
METO/IbI YIIPABJICHUS.

MeToanyeckue peKoOMeHAAIUY 10 U3YYEeHHIO TeMbI

B nanHO# TeMe paccMOTpeHbl OCHOBHBIE (DYHKIIMM YIPABJICHUS: IPOTHO3UPOBAHUE,

INIAHUPOBAHUC, OpraHu3alusd, MOTUBAIIHUA, KOOPAWHAIINA U KOHTPOJIb. PaCCMOTpeHLI oC-
HOBHBIC BHUJBI HOTpC6HOCT€ﬁ n CTUMYJOB. I[aHa XApPaKTCPHUCTHUKA COACPIKATCIIBHOI'O U
IMPOHCCCHOIo moaxodga K MOTHUBAIIHH. I[aHa XapaKTCPUCTHUKA COACPKAHUA ITPHUHIUIIOB
YIIPpaBJICHUA. PaCKpI)ITa CYITHOCTb MCTOJOB YIIPABJICHU.

Bomnpocs! 1J11 cCaMOKOHTPOJISE

1. OpraHn30BBIBaHHE B YIIPABICHUHU.
2. MoruBanysa U CTUMYJIMPOBAHUE.
3. KonTpoae B ynpaBicHHH.
4. CymHOCTh NPOTHO3UPOBAHHUS, TOAXOAbI U METOMBI.
5. IlnanupoBaHue: CyIIHOCTb U OCHOBHBIE ITPUHIIUIIBI.
6. IlorpeOGHOCTH, UX BUIBI.
7. CTuMyIbl B YIIPaBICHUH.
8. ConepxaTenbHbIi U MIPOLIECCHBIN MOAX0 K MOTUBAIUH.
9. Opranuzanus kak GyHKIUS YIIpaBiICHUS.
10. Koopnunanus kak opma opraHu3aidu COTPYIHUYECTBA.
11. [IpuHIMIIBI YIIPABICHUS U UX COJIEPIKAHUE.
12. Metoap! ynpaBieHusI.
13. KomMyHuKanuy B yrpaBJICHUH.
TecThl 17151 CAMOKOHTPOJISI
Ne
/i Bompocsr BapunaHTs! 0TBETOB
1. Kakoil Bun xiaccuduxanuu QyHKUuM sBisercs | 1) muiaHupoBaHHe, OpraHU3alus, MOTH-
HpaBI/IJ'IBHBIM? Balus, KOHTPOJb, KOOpAWHAILUA
2) opraHusanys:da, MJIaHupOBaHUC, MOTHU-
Balys, KOHTPOJIb, KOOPpAUHAIIUSA;
3) miiaHupOBaHUE, OpPraHU3alUs, MOTHU-
Balys, KOOpAuHalusA, KOHTPOJIb;
4) Hu ojiHA KiIaccuUKaUs He SBIIIETCS
BCPHOMU.
2. OCHOBHBIE MPUHOUIIBI TNTAHWUPOBAHUA: 1) CHUCTEMHOCTDh, KOMIIJICKCHOCTBD,

HOPMAaTHBHOCTH, KOJINYECTBEHHOCTb;

2) aJIMUHHUCTPATUBHOCTD,
CHUTYaIlMOHHOCTb;

3) L[€JICHATPaBI€HHOCTb,




HOTpe6HOCTI/I YCJIOBCKA:

Ne
Bonpocsl BapuanTsl oTBETOB
n/m
YIIPaBIIEMOCTb.
3. | YopasieH4eckue MpoIecchl oapa3essieTcs Ha: 1) ocCHOBHEBIE, BCTIOMOTATEIbHbIE;
2) OCHOBHBIE, O0CITYKUBAIOIIHE;
3)  OCHOBHBIE,  BCIOMOTaTEIbHbIE,
00CITyKUBAIOIIHE,
4) OCHOBHBIE, JIOTIOJTHUTEIIHHBIE,
BHYTpPEHHHUE.
4. [Tponiecc moOyxaeHUsT ceOs U IPyrux K aesTenb- | 1) MOTHBAIMEH;
HOCTH JJIsi JOCTHIKEHHS JIMYHBIX IIeTIeH W 1eJel | 2) CTUMYIHpPOBAHHEM,
OpraHu3alui Ha3bIBACTCS: 3) moOyxaeHueM;
4) ynpaBieHUEM.
5. Teopus MaxkKnenanga paccmatpuBaeT TpH | 1) moTpeOHOCTH B MUIlE, O€30MACHOCTH,

CaMOBBIPAXXEHUHY;
2) mnorpebHOCTH B  0E€30MACHOCTH,
ycIiexe, BIacTH;

3) OTpeOHOCTh B ycIexe,
HPUYACTHOCTH, BJIACTHU;

4) noTpeOHOCTh B KWINLIE, YBAKEHUU U
COLInyME.

MU.

Bonpocs! 1J11 cCaMOCTOSATEIBLHOTO U3Y4YeHUSI
Hcnonw3ys marepuain, u3noxeHusiii [1, 2, 3, 4, 5] u3y4utsb BONPOCHL.

KommyHukarusi.

AN

Koopaunanus kak popma opraHuzaluu COTPYIHUYECTBA.

VYrpaBiienre coluanbHO-3KOHOMUYECKUMU CUCTEMaMU (OpraHu3alusIiMu).
@opMbl OpraHU3alii CUCTEMbI MEHEIKMEHTA.

OCHOBHbIE PUHIIUIIBI YIIPABICHUS PA3IUYHBIMUA CUCTEMAMHU.

CymHOCTb, 33Ja4i U 3aKOHOMEPHOCTH YIPaBJIEHUS Pa3IUYHbIMU CUCTEMa-

7. Crennduyeckue CBONCTBA CUCTEM YIIPABJICHHUS.

Tembl 10KJI210B U pedpepaToB

1. Knaccudukanusa QyHkuuii ynpapaeHus.

2. Ilonsitue u kiaccudukaiys METOIOB YIIPABIICHHUS.

3. CucTeMHBIN MOIXO0/ B YIIPABICHUH.
4. IIpoueccHbI TOAXO0 B yIIPABICHUHU.
5. CUHEpreTMYecKuil NoAX0 ] B yIPABJICHUU.

Hepequb JUTEPATYPHLI U y‘leﬁHO-MeTOI[I/I‘leCKI/IX MaTepuajioB
JJIS1 CAMOCTOSITEIbHOM MOJATOTOBKH IO TEMe

a) OCHOBHAs JTUTEpaTypa:
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1. MenseneBa, T. A. OCHOBBI TEOPUU YIIPABJICHUS: y4€0. M IPAKTUKYM JIJIS aKa-

neM. 6akanaspuata / T. A. MenBenena. - M. : FOpaiit, 2016. - 191 ¢

2. Kopotko, .M. MenemxmenT: yueonuk /3.M. KopoTtkoB. — M.: U3natens-
ctBo FOpaiit, 2014. — 640 c. (I'PUD).

3. I"anonenko, A.JI. Teopust ynpaBnenus: ydeOnuk 1 6akanaBpos /A.JL. T'a-
nonenko, M.B. CasenseBa. — M.: U3narensctBo FOpaiit, 2013. — 342 c. — Cepusi: ba-
kanaBp. ba3oBsii1 Kypc.

4. TebGexun, A.B. MenemxmenT opranuzanuu: yueonuk /A.B. Tebekun, b.C.
Kacaes. — 4-e uz., nepepad. u non. — M.: KHOPYC, 2012. — 424 c. ('PUD).

Tema 3. Oprannsanus KaKk CHCTeMa OTKPBITOI0 THIIA

He.]'lb: N3Y4YUTDh IIOHATUA W IIPU3HAKHW OpraHu3alilii, BHYTPCHHIOIO M BHCHIHIOIO
cpeay OpraHu3annvy, OCHOBHBLIC IIPHMHIMIIBI, 3ada49X H 3dKOHOMCPHOCTH YIIPpABJICHUMA
pas3IMIHbBIMA CUCTCMAMM, 4 TAKIKC CH@HPICI)PI‘-I@CKI/IC CBOMCTBA CUCTEM YHpPaBJIICHUS.

MeToanuyeckue peKOMeHAalUH 110 H3YYEHHIO TeMbI
B nmanHOM Teme pacKpbIBarOTCS MOHATHE WM NPU3HAKKA OpraHu3anuu. PackpeiBaroTcs
ITOHATHSI MUCCHUS U LIEJIM OpraHu3anuu. /aeTrcs xapakTepruCTHKa 3JIEMEHTAaM BHYTPEHHEN
Y BHEIIHEW CpeAbl OpraHu3alnn. PacKpbIBatOTCSI OCHOBHBIC IPUHUMIIBI YIIPABIICHUS Pa3-
JUYHBIMHU CUCTEMaMHU U clieln(pUUecKre CBOMCTBA CUCTEM YIIPABJICHHUS.
JlaeTcsd TIOHATHE YIIPABIEHYECKOM CTPYKTypbl opranusanuu. IlepeuuncieHsl
OCHOBHBIE (DAaKTOPBI, OIpENEAIONIMe YIPaBICHUYECKYI0 CTPYKTYypy. PaccMmoTrpensl
OCHOBHBIE THUIIbI OPraHU3aLUOHHBIX CTPYKTYD.

Bonpocsl 111 CAMOKOHTPOJIA
[Tonsatre 00 ynpaBiaeHYECKOW CTPYKTYpPE OpraHu3alliH.
daKTOpHI, ONPECTSAIONINE YIIPABICHYECKYIO CTPYKTYPY.
Turnbl opraHu3alMOHHBIX CTPYKTYP.
VYnpaBieHueckoe B3aUMOJEHCTBUE U €ro (DOPMBI.
JIuHeiHas CTpyKTypa.
OyHKIUOHAIbHASA CTPYKTYpA.
[lITabuHas cTpyKTypa.
Marpuynas CTpyKTypa.
KomMmOuHupoBaHHasi CTpyKTypa.
VYrpaBiienue colaibHO-3KOHOMUYECKUMU CUCTEMaMu (OpraHu3alusIMu).
OOyuaromuecs OpraHu3aIuy.

—E0XNN R W=

—_O

TecThl 17151 CAMOKOHTPOJISI

Ne
n/n
1. | JocTomHCTBA TMHEWHOTO YIIPABIICHHUS: 1) 4YeTko BBIpaXXEHHAs OTBET-
CTBEHHOCTB;

2) BbICOKHME TpeOOBaHUSA K PYKO-
BOAMTEIIIO;

Bomnpocsr BapuanTs! oTBETOB



http://192.168.32.195/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=IIGPS&P21DBN=IIGPS&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%9C%D0%B5%D0%B4%D0%B2%D0%B5%D0%B4%D0%B5%D0%B2%D0%B0%2C%20%D0%A2%D0%B0%D1%82%D1%8C%D1%8F%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0
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Ne
Bonpocst BapuanTbl 0TBETOB

n/m
3) mpocToTa ynpaBJeHMUs;
4) cioxHas CTPYKTypa CONOIYH-
HEHUS.

2. | MarpuuHas CTpyKTypa ylnpaBieHHs — 3TO: 1) cTpykTypa, I'Zie BO IJlaBe CTPYK-
TYpHOTO OTHENIEHUSI HaXOZISATCS
PYKOBOJUTEIb, HAJAEIEHHBIA I10JI-
HOMOYHSIMU;
2) noapasleneHus, CTaHIapTH3U-
pyromyecs Ha BBIIOJHEHUU KOH-
KPETHBIX BUIOB padoT;
3) cyOctpykTypa ¢opmMalbHOU
OpraHu3aly, CO3JaHHOM Ha MOo-
CTOSIHHO-BPEMEHHOW OCHOBE s
yIpaBICHUS NPOEKTaMU;
4) cTpyKTypa yOpaBlieHHUs, KOTO-
pas sABIAETCA IPOCTEHIIEH B I10-
CTPOCHHH U YIIPABICHHH.

3. | JluneiiHas cTpyKTypa ynpaBieHUs UMEET BUL: 1) kBazpara;
2) NpsIMOYTOJIbHHKA;
3) TpeyroibHHKa;
4) Tpamnenum.

4. B kakoit cTpykType ynpaBieHHS HEKOTOpPbIC eIUHUIBI | 1) B TMHEHHO-()YHKIIMOHAIBLHOM;

MOTYT (DYHKIIHOHUPOBATH BPEMEHHO? 2) B MAaTpUYHOM;

3) B TMHEWHOMU;
4) TUBU3NOHATBHOM.

5. Kakas cTpykTypa ynpaiienus siisieTcst mpocreimeid? | 1) marpuyHas;

2) nuHeWHas;
3) pyukmoHanbHas;
4) nuHelHO-(yHKIMOHATIbHAS.

HpaKaneCKne 3aJaHUA TJId CaAMOCTOATEC/IbHOI'0 BBINOJIHCHHUA

3aganmue 1.
3aIoJHUTE MyCThIE MPOMYCKU HA PUCYHKE.
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|
— )

3aganmue 2.
3aI0JHUTE MYCThIE MPOMYCKU HA PUCYHKE.

(o

— b —_J —{ ]
—__J —_J —{_
—__J —_J =]

3amanue 3.
3anoJIHUTE MyCThIE MPOMYCKU Ha PUCYHKE.

| |
I

Bomnpocsl AJ151 CaMOCTOATEILHOTO U3YYEeHUS
Ucnonb3ys maTepuan, u3noxeHHsl [1, 2, 3, 4, 5] u3yuuTh BONpoOCHI.
1. YpaBneHueckoe B3auMOISHCTBUE U €TI0 (POPMEL.
2. TIpuHIUIIBI TOCTPOSHMS OPTaHU3AIMOHHBIX CTPYKTYP.
3. YpaBieHue couuanbHO-3KOHOMUUYECKMMU CUCTEMaMU (OpraHU3alUsIMH).
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Tembl 10KJI210B U pepepaToB
1. BHemHs cpena ynpaBiieHUS.
2. BHyTpeHHss cpella ynpaBJIeHUs.
3. MHorooOpa3ue opraHu3alliOHHBIX CTPYKTYP M OpraHU3aIllMOHHBIX (popM yrpas-
JICHUS.
4. CoBpeMEHHbIE TEHACHLHMH M HHCTPYMEHTBHI MOCTPOCHHSI OpPraHU3ALMOHHBIX

CTPYKTYP.

IlepeyeHnb auTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB
JJI51 CAMOCTOSITE/IbHOI MOAT0OTOBKHM 0 TeMe

a) OCHOBHAs JIUTEpaTypa:

1. Mengenesa, T.A. OCHOBBI TEOPUH YIIpaBIEHUS: y4eO. U MPAKTUKYM JIJISl aKaJIEM.
OakanaBpuata /T. A. Mensenesa. - M.: FOpaiit, 2016. - 191 c.

2. KopotkoB, 2.M. MenemxxmeHnt: yueoOHuk /9.M. KopoTtkoB. — M.: U3gaTenbcTBO
FOpaiit, 2014. — 640 c. ([PUD).

3. Tamonenko, A.JI. Teopuss ynpaBiaeHus:: yd4eOHMK [Ji1 OakajaaBpOB
/A.J1. Tanonenko, M.B. CaBenbeBa. — M.: UznarenbctBO FOpaiit, 2013. — 342 c. —
Cepusi: bakanasp. ba3oBeli Kypc.

4. Tebexkun, A.B. Menemxment opranusauuu: yuyeOHUK /A.B. TeOekun,
b.C. Kacaes. — 4-e uzn., nepepab. u jgon. — M.: KHOPVYC, 2012. — 424 c. (I'PUD).

0) IOMOTHUTENbHAS JIUTEpaTypa:

5. Teopust MeHEIKMEHTa: Y4YEOHUK U TPAKTHUKYM JJIA aKaJeMHUYECKOTO
OakanaBpuata /pen. B.Sl Adanacbes. - 2-e uzg., nepepad. u nomn. - M.: FOpaiit, 2014. -
665 c.

Tema 4. IIpouecc u MeTOAbI NPUHATHUS PeLICHUN

Iesab: M3y4nTh NMOHATHE, TPU3HAKA U BHUJIBI YIPABICHYECKUX PEIICHUM, & TaKKeE
TpeOOBaHUSI, IPEABIBISIEMbIE K YIPABICHUYECKUM pelieHusM. PaccMoTpeTbs OCHOBHBIE
(akToOphl, BIMSIONIME Ha YIOpaBICHUYECKHE penieHus. PackpbiTh OCHOBHBIE JTarlbl
mpoiecca pa3pabOTKM W NPUHATHS YHOPaBICHUYECKUX peleHui. M3yduTh MeTo/bl
MPUHATUSL YNPABICHYECKUX pelieHui. PaccmoTpers Mojaenu pa3pabOTKU W HPUHSTUSA
peleHns

MeToanyeckue peKoOMeHAal UM 110 H3YYEeHHIO TeMbl

B naHHOM TeMe pacKpbhIBACTCS MOHATHE YIPABIECHUYECKOro peuenud. [IpuBoasarcs
NpU3HAKK YNpaBICHUECKUX pemeHuil. OnpenesaeHsl OCHOBHBIE (DaKTOPHI, BAMSIONINE Ha
yhpaBlieHYeCKHe pemieHus. JlaHa XapakTepucTuka TpeOOBaHHIM, TMPEAbABISIEMBIM K
YIOpPaBICHYECKUM pEIIeHUsAM. BplieneHsl yrpaBieHUecKhe NpoOJieMbl W J1aHa UX
kjaccudukanusa. PaccMOTpeHbl OCHOBHBIE 3Tallbl Ipoliecca pa3padOTKU U pealu3aliu
YIPaBJICHYECKUX pelleHud. JlaHa XapakTepucTuka METOJAaM IPUHATHUS PELICHUM.
PackpblTa CylHOCTh MozieNel pa3pabOTKU U MPUHATHUS PEILICHMUS.


http://192.168.32.195/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=IIGPS&P21DBN=IIGPS&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=Медведева%2C%20Татьяна%20Александровна
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Bonpocsl 11 cCaMOKOHTPOJISA

[Iponecc MpUHATHUSA PEILIEHUN.
Metoapl NpUHATHSA PELICHUN.

Nk =

Monenu pa3paboTKy U IPUHATHUS PELICHUS.

1. YpaBneH4yeckre mpoOiaeMbl U UX KiIacCUpUKAIIHS.
Bupsl ynpaBieHuecKuX pelieHuil U TpeOOBaHUS, IPEABSIBIIEMbIC K HUM.

[Tpunumn [TapeTo Kak OCHOBA MPUHSITHS COOCTBEHHBIX PEIICHUH.
BrisiBnenne npuopuTeToB ¢ NOMOIIBIO aHann3a AbB.

TecTbl 1JIs1 CAMOKOHTPOJIS

n/o

Bomnpocsl

BapI/IaHTBI OTBCTOB

C yero HauMHAETCA IIponecC MPUHATHA pemeHI/Iﬁ:

a) cbopa mHPOPMAIMK O CHUTya-
LHH;

0) aHanM3a BHEIIHEH Cpebl;

B) BBISIBJICHUS IIPOOJIEMBI;

r) hopmynupoBaHus LIETEil;

1) OmpeneieHus Juia, OTBET-
CTBEHHOTO 3a TMPHUHATHE pelle-
HUI.

Kakne MCTOAbI BXOIAT B apCCHAl I3BPUCTHUYCCKUX
MCTOJ0B:

a) metox «[Ipeumyrectsy;

0) meton «/lenbduiy;

B) Metoa «Omerny;

r) MeTo]T «MO03roBOro MTyp™Ma.

Merton «Jlenbdni» - 3TO:

a) ¢opMupoBaHHE BHYTPEHHEU
OpTraHHU3aIH;

0) BEpTUKAJIBHOE  pa3/ClICHHUE
TPyAa,;

B) pa3paboTKa yMIpaBIEeHYECKOTO
pelICHUS;

r) MHOTOYPOBHEBOE
AHKETUPOBAHHE.

UTo OTHOCUTCS K KOJMYECTBEHHBIM METOJIaM pEIICHUS
yIIpaBJIEHYECKUX MPOoOIIeM:

a) TpenenbHas OpTraHMu3aIvs Jies-
TEJNBHOCTH;

0) IMHaAMHYECKOe MOJEINpOBa-
HUE;

B) MPOTHOCTUYECKOE MOJEIUPO-
BaHUE;

T') TUHEWHOE MOJICTUPOBAHUE.

B YIIPABJIICHYCCKOC PCIICHUC HGO6XO,Z[I/IMO 3aJIOKHUTh:

a) METOJI €r0 aKTUBAIUU;

0) MEXaHU3M €T0 UCITOJTHCHHUS;
B) METOJ] €TO BBISBIICHUS;

T') MEXaHW3M €T0 aKTHUBAIUH.

Hrorom nponecca NpUuHATUA YHPABJICHYCCKOTO PCHIC-
HUS ABJISICTCA:

a) BBIOOP OJTHOTO BapuaHTa M3 He-
CKOJIBKUX;
0) mpencTaBieHHE OCOOEHHOCTHU
peIICHHUS;
B) KOHCYHBIN TMOJCYET YIpaBJICH-
YECKHX PAaCHOpSIKEHWH W UX HC-
MIOJTHCHUE;
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Bonpocst BapuanTbl 0TBETOB

I') NpUBEIEHUE YIPaBIsIEMON CH-
CTeMbl B 3a/laHHOE COCTOSIHUE C
HaMEUEHHBIMH LIEIISIMH.

7. | HetunuyHble penieHus — 3T0 pelIeHHUS: a) HeCTaHAapTHbIE;

0) aHAJIOTOBEIC;

B) 0€3 aHAJIOTOBBIC;

I') CTaHAAPTHBIE.

IIpakTH4yeckue 3aJaHNUs VISl CAMOCTOSITEILHOIO BbITIOJIHEHHS

3aganue 1.

[IpuBeauTe MpUMEpPHl CUTYallMi, B KOTOPHIX HEOOXOIUMO MPUHSITHE Pa3IMYHBIX
BHJIOB YNPABJIEHYECKOTO PEUICHUS:

a) OMHApHOTO;

0) cTaHIapTHOTO;

B) MHOTOBApUAHTHOIO;

I') ”THHOBAIIMOHHOTO.

3ananme 2.

OxapakTepu3yiTe CleIyIolIne PeIeHuUs:
1) UHTYUTUBHBIE,

2) OCHOBaHHBIE Ha CYXJCHUSX,
3) paloHaJbHEIE,

4) ypaBHOBELICHHBIE,

5) UMIyJIbCUBHBIE,

6) UHEpTHbIE,

7) pUCKOBaHHBIE,

8) OCTOpOXKHEIE,

9) 3anporpaMMHUpOBaHHEIE,

10) HezanporpaMMupOBaHHbIE.
[IpuBenuTe NpUMEPBHI.

Bomnpocsl AJ151 CaMOCTOATEILHOTO U3YYEeHUSA
Hcnonb3ysa maTepuai, u3aoxeHHsi [1, 2, 3, 4, 5] u3y4uth BONPOCHI.
1. Otnuyre yrmpaBiIeHYECKOTO PEIIeHUs OT YaCTHOTO BBIOOpA.
2. Tunsl NpUHATUS YIPABIECHYECKUX PELICHUMN.
3. DKcrnepTHhIE METOIbI MPUHATHS pemeHuid. Kputepun u orpanuyeHus BbiOOpa
albTEPHATUB.

Tembl 10KJI210B U pedpepaToB
1. CymHOCTh M MECTO YNPABIEHYECKOTO PELIEHUS B CUCTEME YIIPABIICHHUS.
2. Maremarnueckue MoAenu npu npuHsatuu pemenuid B PCYUC.
3. O6nacTy NPUMEHEHHSI 5KOHOMUKO-MATEMAaTHUYE€CKOTO MOJIEIUPOBAHMUSL.
4. Heo0X0IMMOCTh aKTUBALIMK TBOPYECKOTO MBIIILIICHUS.
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5. KpeatuBHOCTh Kak OCHOBa pa3pabOTKHU HE3allpOrpaMMHUPOBAHHBIX (YHUKAJIb-
HBIX) PEILICHUN.

6. OCHOBHBIE METO/IbI BBISIBJICHUS AJIbTEPHATUB IPU IPUHITUN PELICHUH.

7. XapakTepuCTUKa Cpebl IPUHATHS YIIPABICHYECKUX PELICHUN B OpraHU3ausIX.

HepequL JUTEPATYPbI 1 y‘l@ﬁHO-MeTOIlI/I‘leCKI/IX mMaTepuajioB
AJIA CaMOCTOSITEJIbHOM MHNOATOTOBKH IIO TEME

a) OCHOBHAs JIUTEpATypa:

1. Mengenena, T.A. OCHOBBI TEOPUU YIIpaBIEHUS: y4eO. U MPAKTUKYM JIJISl aKaJIEM.
OakanaBpuata /T. A. Measenesa. - M.: IOpaiit, 2016. - 191 c.

2. KopotkoB, 2.M. Menemxkment: yueoHuk /9.M. KopoTtkoB. — M.: U3gaTenbcTBO
HOpaiit, 2014. — 640 c. (I'PUD).

3. Tanonenxo, A.JI. Teopus ynpaBnenus: ydyeOHUK nJisi OakajiaBpoB
/A.J1. Tanonenko, M.B. CaBenbeBa. — M.: UznarenbctBOo Opaiit, 2013. — 342 c. —
Cepusi: bakanaBp. ba3oBelii Kypc.

4. Tebexkun, A.B. Menemxment opranusauuu: yuyeOHUK /A.B. TeOekun,
b.C. Kacaes. — 4-¢ u3., nepepad. u gon. — M.: KHOPYC, 2012. — 424 c. (I'PUD).

0) ONOJIHUTEbHAS TUTEpaTypa:

5. Teopuss MeHeIKMEHTa: YYEOHUK U TPAKTUKYM JJis aKaJeMHYECKOIO
OakanaBpuata /pen. B.Sl AdanacbeB. - 2-¢ uzg., nepepad. u nomn. - M.: FOpaiit, 2014. -
665 c.

Tema S. PykoBoaureJb B cucTeMe YIIPaBJICHUA

Heab: u3yuynTh 0COOCHHOCTU YIPABIECHYECKOTO Tpyna. PaccMOTpeTh OCHOBHBIE
IPYIIbl KAa4eCTB COBPEMEHHOTO pyKOBOAUTENS. M3ydynTh OCHOBHBIE BHIIBl CTUJIEH
PYKOBOJCTBA.

MeToauveckue peKOMEHIALMHU M0 U3YYEHUIO TEMbI
B nmanHOM TeMe JnaHa XapakTEpUCTHKA YIIPABICHUYECKOTO TpyAa. PacKphIThl
OCOOEHHOCTH YIpaBJi€HYECKOro TpyAa. JlaHa XxapakTepucTHKa OCHOBHBIE KauyecTB
COBPEMEHHOTO MEHeMKepa. PaccMoTpeHa MOAENb PyKOBOAUTENS COBPEMEHHOIO THIIA.
PackpbiBaeTcst CyliHOCTh KJIACCHUYECKUX CTUIIEH PYKOBOJICTBA.

Bonpocs! 1151 CAMOKOHTPOJISA
[ToHATHE M IPU3HAKK OPTaHU3ALINH.
Muccus 1 nieny opraHusaiii.
Opranu3anoHHbBIE MTPOLIECCH] M 3aKOHBI OPraHU3aLIHH.
@opMBbI OPraHU3aLUU CUCTEMBI MEHEIKMEHTA.
BryTtpennss cpena opraHusalnu.
Buewmnss cpena opranuzanum.
OCHOBHBIE IPUHLINIIBI YIIPABIEHUS PA3JIUYHbIMH CHCTEMAMHM.
CymHoCTb, 3a/1a41 ¥ 3aKOHOMEPHOCTH YIIPABJICHUS PA3JIMYHBIMU CUCTEMAMU.
Cneunduyeckue CBONCTBA CUCTEM YIIPABJICHHUS.

WX NNk =


http://192.168.32.195/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=IIGPS&P21DBN=IIGPS&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=Медведева%2C%20Татьяна%20Александровна
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TecThl I CAMOKOHTPOJA

Ne
Bormpocsr BapuanTts! oTBETOB
/1
1. | Ilpu nuGepanbHOM cTUIIE PYKOBOJCTBA: a) paOOTHHKHU BOJIBHBI CaMH TPH-
HUMATb PELICHHUS;
0) BJIaCTb CKOHIICHTPUpPOBaHA B
pYyKax €IUHOJIMYHOTO PYKOBOJU-
TeJs;
B) PYKOBOAMTEIb CTPEMHUTCS TpPH-
HUMAaTh PELICHUS, COrJIacys HX C
MHEHHSIMA U MOTPEOHOCTSIMU pa-
OOTHHKOB;
r) paOOTHHKM HE MOTYT TOJO-
KUTHCSI HA KOMIIETEHIIMIO PYKO-
BOJIUTEIISI.
2. | YcroituuBasi MaHepa IMOBEACHHS PYKOBOAMUTENS IO | a) MOTHBAIIHS;
OTHOILIEHUIO K  TOJAYUHEHHBIM,  TO3BOJISIONIAs, | O) CTHIIb PYKOBOJICTBA;
OKa3blBaTh Ha HHUX BIMSHHE U TMOOYXIaTh HX K | T') CTPYKTYypa yIpaBlIEHUS;
JOCTMDKEHUIO TIeTIe OpraHn3aliy 3TO: 1) HET BEPHOTO OTBETA.
3. | Ctuib, mpu KOTOPOM pPYKOBOIMTEIb HPEANOYUTACT | a) JINOepaslbHBIH;
BO3JICHCTBOBATh Ha JIFOJIEH IIPUKA30M: 0) JeMOKpaTUYECKHUIA;
B) IUPEKTUBHBIH;
I') KOMOMHUPOBAHHBIM.
4. | Crunb, npu KOTOPOM OTCYTCTBYET pa3Max B JIeATelNlb- | a) TMOepabHbIii;
HOCTH, O€3BIHUIMATUBHOCTh M IMOCTOSIHHOE OXKUJaHUe | 0) 1eMOKpaTHYECKHiA,
YKa3aHUU CBEpXY, HeXeJNaHue MPUHUMATh Ha ce0s OT- | B) TUPEKTHUBHBIN;
BETCTBEHHOCTH! ') HET BEPHOTO OTBETA.
5. | Ctunb, mpu KOTOPOM DPYKOBOJUTENb PACIONIOKEH K | a) InOepasibHBIH;

JIEJIETUPOBAHUIO ITOJTHOMOYHH, MpeIoCTaBIsAeT | 0) TUPEKTUBHBIN;
NOJYMHEHHBIM TPHUHUMAaTh Yy4YacTHE B peau3allud | B) J€MOKPATUYECKUIA;
(bupMEeHHBIX UaeH 3TO: ') HET BEPHOT'O OTBETA.

Bonpocs! 1J11 cCaMOCTOSITEILHOTO U3Y4YEeHMSI
Ucnonw3ys marepuain, u3noxeHusiii [1, 2, 3, 4, 5] u3y4utsb BOMPOCHL.
1. TlonsiTne, BUIIBI M XapaKTEPUCTHKA KIIACCHYECKUX CTUJIEN PYKOBOJICTBA.
2. «MHOrOMEpHBIC» CTUIIN YIIPABICHHUS.

Tembl noki1aa0B U pedepaton
1. Monenu pykoBoacTBa u auaepctsa (M. Anuzec., J1. Komnuns).
2. CUHEpreTH4ecKuid MoAXo A B YIPaBICHUU.
3. Ctunu pykoBojacTBa u auaepcTsa (Pemrerka nuaepcrsa, K. Jlesun u nip).

Hepequb JUTEPATYPLI U y‘leﬁHO-MeTOI[I/I‘leCKI/IX MaTepuajioB
JJIS1 CAMOCTOSITEIbHOM MOJATOTOBKH IO TEMeE

a) OCHOBHasl JTUTEpaTypa:
1. Mengenesa, T.A. OCHOBbI TEOPUH YIIpaBIEHUs: y4eO. U MPAKTUKYM JIJISl aKAJIEM.


http://192.168.32.195/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=IIGPS&P21DBN=IIGPS&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=Медведева%2C%20Татьяна%20Александровна
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OakanaBpuata /T. A. Measenesa. - M.: IOpaiit, 2016. - 191 c.

2. KopotkoB, 3.M. Menemxment: yueonuk /3.M. KopoTtkoB. — M.: U3narenscTBO
FOpaiit, 2014. — 640 c. ('PUD).

3. Tanomenko, A.JI. Teopus ynpaBneHus: ydeOHUK s OakagaBpOB
/AJI. Tamonenko, M.B. CaBenweBa. — M.: M3matensctBo HOpaiit, 2013. — 342 c. —
Cepus: bakanaBp. ba3zoBblii Kypc.

4. TeGexun, A.B. Menemxment opranmzanuu: y4deOnuk /A.B. Tebekuw,
b.C. Kacaes. — 4-¢ u3j., nepepa0. u gon. — M.: KHOPYC, 2012. — 424 c. (I'PUD).

0) TONOTHUTEIbHAS JTUTEpaTypa:

5. Teopus MeHEXMEHTa: Y4YeOHHK M TPAKTUKYM IS aKaJIeMHYECKOTO
OakanaBpuata /pen. B.Sl AdanacbeB. - 2-e uzg., nepepad. u nom. - M.: FOpaiit, 2014. -
665 c.

Tema 6. UcciienoBanue cucTeM ynpaBjieHUsI

Henab: wW3yuyuTh MNPUHUUIIBI TOCTPOEHUS W (PYHKUMOHUPOBAHUSI CHUCTEM
YIPABJICHUS, a TAKKE 3TaIlbl pa3paOd0TKHA KOHLIETIIIMY UCCIIEIOBAaHUS CUCTEM YIIPABIICHHUS.

MeToanyeckue peKOMEeHAalUH 110 H3YYEHHIO TeMbI

B nanHOU TeMe M3y4eHbl NPHHIMIBI TOCTPOEHUS U (DYHKIIMOHUPOBAHUS CUCTEM
YIPaBJIEHUs, MIPOLECCH OpraHu3aluy U IUIAHUPOBAHUA IIpoliecca uccienaoBanusd. Pas-
MOpEHBI 3Tanbl pa3padOTKU KOHUEHIMH HCCIEIOBAaHUS CUCTEM YIPABJICHHUS U HTAIlbl
IIPOBEACHUS UCCIEAOBaHUN. M3ydeHbl apXeTUIlbl CUCTEM YIPABJICHUSA: CUCTEMA C pas3o-
MKHYTBIM KOHTYPOM YIIPaBJIE€HHUs; CUCTEMA C 3aMKHYTBIM KOHTYPOM YIIPABJICHUS; CUCTE-
Ma YyIpaBJICHUS C aJalTalyel; CUCTeMa ONTUMAJIbHOIO YyIIpaBieHHs. PaccMOTpeHbI
CTPYKTYpHBIE MOJENH cucTteM yrpasieHus: SADT — Mogenu cucrem; ceTeBble MOJEINH;
ACKU3HBbIE MoJenu. PaccMoTpensl npoiecchl (yHKIIMOHAIBLHOIO OMUCAHUSI U MOJAEIUPO-
BAHUS CHCTEMBI YIIPABIICHHUS.

Bonpocsl 1151 cCaMOKOHTPOJISA

1. Xapakrepuctuka yrnpaBieHYECKOTO TPYAa.
2. OcCoOEHHOCTH YIPABICHUYECKOTO TPY/Ia.
3. PaspgeneHue Tpyaa MEHEKEPOB.
4. CymHOCTb pOJEBbIX (DYHKIIMI MEHEIKEpa.
5. KauecTBa COBpEMEHHOTO MEHEIKEPA.
6. Mogenb pyKOBOAUTENS] COBPEMEHHOIO THIIA.
7. llonsATHe, BUIBI U XapaKTEPUCTUKA KIIACCHYECKUX CTUJIEH PYKOBOJCTBA.
8. "MHoromepHble" CTUIN yIpaBICHUS.
TecThl 1151 CAMOKOHTPOJISI
No
i Bompocer BapuanTsl 0TBETOB
l. Cucrema yrpaBieHuUs - 3TO: 1)  COBOKYNHOCTh  JI€HCTBHIA,
OIMPECACIIAIOIINX HaIpaBJICHUC
ynpaBnqueCKoﬁ JACATCIIbHOCTH,
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i Bompocsr BapuanTts! oTBETOB

2) COBOKYNHOCTh B3aMMOCBS3aH-
HBIX 3JIEMEHTOB B IIPOCTPAHCTBE;
3) CyOBEKT ympaBJCHUS OpraHH-
3aIueH, HMeIoIIeH ne-
papxXu4ecKoe CTpOEHHE.

2. CucTemMHBII aHaU3 - ATO: 1) KOHCTPYKTHMBHOE HaIpaBliCHUE
UCCJIEJIOBaHMSI IMPOLIECCOB YIIPaB-
JICHUS;

2) COBOKYNHOCTb METOJIOB U MO-
JieNieil, HampaBlICHHBIX Ha pelle-
HUE 3a]a4 UCCIIeIOBAaHUSl OpraHU-
3aluu;

3) Mertoasl M3y4yeHHsS  3adad
CHCTEMBI yIIPABIICHHSL.

3. | KommnekcHoe wuccineioBaHWe CUCTEM yIpaBieHus | 1) u3yueHue ycloBuil u (HakTopoB
IPEII0Iaraer: JeSITeIbHOCTH CUCTEMBI,

2) u3yueHue MexaHusma QyHKIIH-
OHHPOBAHUS CUCTEMBI;

3) u3y4YeHHE CXEeMBbl YIpaBIICHUS
CHCTEMBI.

4. | UccrnenoBaHue cUCTEM YIpaBICHHUS KaK CHUCTEM Mpu- | 1) mapaMeTpHuecKuM HCCleqoBa-
HSTHSI PEIICHUIA OCYIIECTBIISCTCS: HUEM;

2) BKCIIEPTHBIM METOJIOM;

3) opraHu3aIMOHHBIM MOJACIHUPO-
BaHUEM;

4) haKTOPHBIM aHATH30M.

5. | ObbeKkTUBHOCT YIpaBIEHUS - 3TO: 1) ogHM U3 UTOTOBBIX XapaKTEpH-
CTHK YTIPaBJICHUS;

2)  COOTHOLIEHHE  pe3yibpTaTa
YIPABICHUYECKON NIESITEIBHOCTA U
3aTpayeHHbIX PECYPCOB;

3) nmokazarenb  JEATEeIbHOCTH
OTJENbHBIX  HUCIOJHUTENeH U
PYKOBOAMTEIIEH.

Bomnpoc ajs1 caMOCTOATEIBHOI0 U3Yy4YeHUS
Hcnonp3ys maTepuan, U3noKeHHbId [1, 2, 3] u3y4uTh BONPOCHI.
1. UcTouHMKYM MOTy4YEHUS CBEICHUIN O JEATEIbHOCTA OPraHU3allNH.
2. OcobOeHHocTH  (DaKTONOTHYECKOTO  OOECHEYeHUs  MCCIEAOBATEIBCKOU
NEeSATEIbHOCTH

Tembl 10KJI210B U pedepaToB
1. CpaBHHTEIbHAS XapAKTEPUCTUKA METOJOB UCCIEIOBAHUSI.
2. OyHKINA U 3a/1a4¥ CyOBEKTa UCCIEIOBaHUS.
3. Knaccudukanus u kpatkas XapaKTepUCTHKA OCHOBHBIX 00bEKTOB HCCIICIOBA-
HUSL.
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4. ConepkaHue METONOJIOTMYECKON H OPTraHU3ALMOHHO-METOI0JIOTHYECKOM Ya-
CTEU UCCIIETOBAHUS.

5. Kputepuu Bb100pa KOHKPETHOTO METO/1a UCCIICIOBAHMS.

6. Cozep kaTesbHbIA CMBICIT U TTOCIEA0BATEIBHOCTh Pa3pabOTKU MPOrPAMMBI UC-
CJIETOBAHMUSL.

HepequL JATEPATYPbI 1 y‘ICGHO-MeTOIlI/I‘leCKI/IX mMaTepuajioB
AJIA CaMOCTOSITEJIbHOM NOATOTOBKH IIO TEME

a) OCHOBHAs JIUTEpaTypa:

1. Mengenena, T.A. OCHOBBI TEOPUH YIIPaBICHUS: y4eO. U MIPAKTUKYM JIJISI aKaJIEM.
OakanaBpuata /T. A. Measenesa. - M.: IOpaiit, 2016. - 191 c.

2. KopotkoB, 2.M. Menemxkment: yueoHuk /2.M. KopoTtkoB. — M.: U3gaTenbcTBO
FOpaiit, 2014. — 640 c. ([PUD).

3. Tamonenko, A.JI. Teopuss ynpaBiaeHus: ydyeOHMK [Jii OakajgaBpOB
/A.J1. Tanonenko, M.B. CaBenbeBa. — M.: UznarenbctBo FOpaiit, 2013. — 342 c. —
Cepusi: bakanasp. ba3oBelii Kypc.

4. Tebekun, A.B. Menemxment opranusauuu: yuyeOHUK /A.B. TeOekun,
b.C. Kacaes. — 4-¢ u3j., nepepa0. u gon. — M.: KHOPYC, 2012. — 424 c. (I'PUD).

0) TONOJIHUTEIbHAS TUTEpaTypa:

5. Teopust MeHEMKMEHTAa: Y4YEOHUK M TMPAKTHUKYM JJIA aKaJeMUYECKOTO
OakanaBpuata /pen. B.Sl AdanacbeB. - 2-¢ uzg., nepepad. u nomn. - M.: FOpaiit, 2014. -
665 c.

Tema 7. YrpasJ/ieHue noBeeHueM 4eJ10BeKa B OPraHu3alu

].[e.m;: N3y4UTb TIIOHATHA  OPraHU3allMOHHOI'O IIOBCACHHA MW  aJallTallkiiu,
pPacCMOTPETL MOJACIIN BBaHMOﬂCﬁCTBHH N BO3MOXHOCTH BKIOYCHHSA HWHAHWBHUIA B
OpraHU3allMOHHOC OKPYKCHHUC. HSy‘II/ITB THUIIBI ITIOBEACHUA YCJIOBCKA B OPraHn3aliuu.

MeToauyeckue peKOMEHIAIUN 110 U3YYEHUI0 TeMbI

B nanHOl TeMe M3y4€HO MOHATHE OPraHU3AIMOHHOTO MOBEICHUS. PaccMOTpeHbI
MOJIEITN B3aUMOJICUCTBUS W BO3MOKHOCTH BKJIFOUEHHUS WHIMBHJIA B OPraHU3allMOHHOE
okpyxeHue. M3ydeHo moHsThe ananrtanuu. JlaHa XapaKTepUCTHKA TUIOB MOBEICHUS
YyeJioBeKa B opranuzanuu. PaccMoTpena 3(ppekTuBHOCTh pabOTHI YeIOBEKa U TPYIIBI U
TMHamMuKa Tpynn. WM3ydeHo cojaepkaHWe W IPaKTUYECKOe 3HAUYCHUE TOHATHS
«4aenoBevYeckuid kamutamy. W3yueHa 3¢@OEKTUBHOCTh YIPaBICHUS YEIIOBEYECKUM
kanurtanom. [TokazaHa poJib 4€JIOBEYECKOTO KaluTaia B COBpEMEHHOM MEHEI)KMEHTE.

Bonpocs! 111 CAMOKOHTPOJISA
1. J{aitTe onpeneneHne NOHATUIO «OPraHU3ALNMOHHOE TTOBEICHUE.
2. Onummre MOJAEIN B3aUMOJCUCTBUS M BO3MOKHOCTH BKJIIOUCHUS MHIWBHIA B
OpPTraHU3allMOHHOE OKPYKEHUE.
3. JlaitTe onpeieIeHUe MOHATHIO «aIanTarus.


http://192.168.32.195/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=IIGPS&P21DBN=IIGPS&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=Медведева%2C%20Татьяна%20Александровна
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4. JlaliTe XapaKTePUCTUKY TUIIOB MOBEICHUS YEIOBEKa B OpraHU3aLIHH.
5. Kak onpenenuts 3¢ (HeKTUBHOCTH paOOTHI Y€TIOBEKA U TPYIIIIHL.

6. UTo TaKo€ YEJIOBEUECKUU KaITUTaJ.

7. Kax onpenenuts 3 GEeKTUBHOCTH YIIPaBICHUS Y€TOBEUYECKUM KAITUTATIOM.

TecThl I CAMOKOHTPOJA

Ne
Bompocel BapuanTsl 0TBETOB
n/n
l. Crioco0 BO3/EUCTBUS YIPABISIIONICH TOJCUCTEMBI Ha | a) METOJ YIPaBIICHUS;
yIpaBIsieMyto, sl JOCTHXKEHUS MOCTaBJICHHbBIX Lenel | 0) opranuzanuoHHas ¢popma;
Ha3bIBACTCS: B) MOTHBAIIUS;
I') yIpaBJIeHYECKOe BO3/ICIICTBHE.
2. | Kakue ™eronpl ympaBieHUS W3 TPEAJIOKEHHOTO | a) OpPraHU3aIMOHHbIC;
SBIISIIOTCSI BEPHBIMU: 0) aAMUHHUCTPATUBHBIE;
B) 95KOHOMHUYECKHUE;
T') COIMAIbHEBIE.
3. Mertoubl PSAMOTO BO3JECHCTBUS, HOCSIIIUE | a) OpraHu3alMOHHO-
JTUPEKTUBHBIN, 0053aTENbHBINA XapaKTep HAa3bIBAIOTCA: | SKOHOMHYECKHE;
0) OpraHU3alMOHHO-
aJIMUHHUCTPATUBHbBIE;
B) COIIMATIBHO-TICUXO0JIOTHYECKHE;
T') COIIMAIbHO-9KOHOMHYECKHE.
4. | Oprauu3alMOHHO-DKOHOMUYECKHE METOJbl YIIpaBie- | @) 3aKOHOJATEIbHBIX aKTOB T'OCY-
HUsl 0a3UPYIOTCS HA CUCTEME: JlapCTBa;
0) onepaTUBHOIO YIPaBJICHUS;
B) BHYTPEHHEH HOMEHKIIATYPE;
I') COLIMAJILHOTO YIPABJIEHUS.
5. | JaHHbIN METOA YIpaBJICHUS OCHOBaH Ha BO3MOXKHOCTH | @) aJ]MUHUCTPATUBHBIIA;

HCIIOJIb30BaHUA SKOHOMHYCCKUX OTHOHICHI/II\/'I,
3JIEMEHTOB COLIMATbHO-3KOHOMHUYECKOH CHCTEMBI B
nensix ee 6osee 3PpPeKTUBHOr0 PyHKIIMOHUPOBAHUS U

pa3BUTHUSA:

0) PKOHOMHUYECKHIT
B) COIMATBHO-TICUXOJIOTHUECKUH;
T') COIMATbHO-9KOHOMHYECKH I

Bonpocsl 1J151 cCaMOCTOSATEIbHOT0 U3Y4YeHH S
Hcnons3ys marepuain, u3noxeHusii [1, 2, 3, 4] u3yduTh BOOPOCHI.

1. Db dexTruBHOCTH PaOOTHI YETOBEKA U TPYTIIIHI.
2. /IlnHamuka rpym.

3. Posib 4enoBeUECKOro Kanurajaa B COBPEMEHHOM MEHEKMEHTE.

Tembl noki1aa0B U pedepaTos
1. OcHOBHBIE TOAXObI (TEOPHH, IIIKOJIBI) K ONMUCAHUIO MOBEICHUS YEIOBEKA.
2. CymHOCTh U JOPMUPOBAHUE CUCTEMBI OPTAHU3AIMOHHOTO TTOBEICHUS.
3. OcHoBHBIC (haKTOPHI OMPEICIIAIONTNE TTOBEICHUE YeIOBEKa.
4. CymHOCTh ¥ 3HAYUMOCTb, YCIOBHS U 3P(HEKTHl BOCITPUSITHSI.
5. ®opMupoBaHUE BIEYATICHUN U YIIPABICHUE MU B OPraHU3aLIHH.

Hepequb JUTEPATYPLI U y‘l@ﬁHO-MeTOI[I/I‘leCKI/IX MaTepuajioB
JJIS1 CAMOCTOSITE/IbHOM MOJATOTOBKH IO TEMe
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a) OCHOBHas JuTeparypa:

1. Mensenena, T.A. OCHOBBI TCOPHH YIIpaBICHUS: y4eO. U IPAKTUKYM JIJIS aKaIEM.
6axanaBpuata /T. A. Mensenesa. - M.: FOpaiir, 2016. - 191 c.

2. KopotkoB, 3.M. Menemxment: yueounuk /3.M. KopoTtkoB. — M.: U3narenscTBO
HOpaiit, 2014. — 640 c. (I'PUD).

3. Tanomenko, A.JI. Teopus ynpaBneHus: ydeOHUK s OakagaBpOB
/AJI. Tamonenko, M.B. CaBenseBa. — M.: M3matensctBo HOpaiit, 2013. — 342 c. —
Cepusi: bakanaBp. ba3oBblii Kypc.

4. TeOexkun, A.B. MenemxmenT opranuzanuu: ydeOHMK /A.B. TebGekun,
b.C. Kacaes. — 4-e u3zn., nepepab. u gon. — M.: KHOPVYC, 2012. — 424 c. (I'PUD).

0) TIONOJTHUTEIbHAS JTUTEpaTypa:

5. Teopust MeHEMKMEHTAa: Y4YEOHUK M MPAKTUKYM IS aKaJEeMUYECKOTO
OakanaBpuata /pen. B.Sl Adanacbes. - 2-¢ uzg., nepepad. u nomn. - M.: FOpaiit, 2014. -
665 c.

Tema 8. YnpasJ/ieHne BHyTPHOPTraHU3allMOHHBIMHU KOH(JINKTAMU

Llenp: H3y4YUTh NOHITHE «OPTAHU3ALMOHHBIA KOH(MIUKT» U OCHOBHBIE CTaJHH
KoH(uKTa. PaccMOTpeTh cTpateruu npeooJIeHUsT U yIPABICHUS] KOHPIUKTOM.

MeToanyeckue peKOMEHIAIUN 110 U3YYEeHHI0 TeMbI
B nanHOM TeMe WH3y4YeHO TMOHATHE «OPTraHU3AIMOHHBIA KOHGIUKTY». JlaHa
XapaKTEPUCTUKA OCHOBHBIX CTaui KOHQUIMKTA. PaccMOTpeHbl cTpaTeruu Mpeo10ICHHUS
KOH(DIIUKTA U CTpaTEruu YIPABJICHUS] KOHPIHUKTOM.

Bonpocsl 111 CAMOKOHTPOJISA

1. TlonsiTue 00 OpraHU3allMOHHOM KOH(DIUKTE.
2. PazBuTue KOH(IMKTA.
3. Crpareruu npeoiojaeHus KOHGIUKTA.
4. Crpareruu ynpaBlieHUs] KOHPIUKTOM.
5. CopaeprkaHue U MEXaHU3Mbl OPTAHU3AIIMOHHOTO OOIIECHUS.
6. DopMbl OpraHU3aIMOHHOTO OOIICHUSI.
TecThl 17151 CAMOKOHTPOJISI
Ne
i Bomnpocsr Bapuantsl oTBETOB
1. KondmkTHas cutyamnus — 310: a) OTKPBITOE MPOTHBOCTOSIHUE KaK
CIICACTBHUC B3aMMOHCKIIOYAIOIINX
HUHTEPECOB;

0) creueHue OOCTOSATEILCTB, SIB-
JSIONINXCS  TIOBOJIOM JUI  KOH-
(hukra;

B) HaKOIUBIIIKECS MPOTHBOPEUMS,
COJIepKaIe UCTUHHYIO TPUIUHY
KOH(IIUKTA;



http://192.168.32.195/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG=&Z21ID=&I21DBN=IIGPS&P21DBN=IIGPS&S21STN=1&S21REF=3&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A=&S21STR=Медведева%2C%20Татьяна%20Александровна
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Bompocsr BapuanTts! oTBETOB

r) CcloBa, JAEWCTBUSA, MOTYIIHE
MPUBECTH K KOH(IIMKTY.

2. | CoBpeMeHHBIN PYyKOBOJIUTENb JOKEH pacCMaTpUBATh | a) HEXKeNaTeslbHOE SBJICHHE, C KO-
KOH(JIUKT KaK ... TOPBIM HaJl0 OOPOTHCS;

0) oOpraHM3alMOHHBIA HHCTPY-
MEHT, IIOMOTAIOIIHUKA OCYILECTB-
JSTh U3MEHEHUS;

B) peaJbHOCTh, CBSI3aHHYIO C TIO-
BEJICHHEM JII0JIel B OpraHu3alii,
U HE 3aTparuBalollyl0 HMHTEPECHI
PYKOBOJUTEIS;

r) SsBJIEHUE, KOTOPOE CIIeIyeT
PUBETCTBOBATH.

3. 3. CoBpemMeHHas TeOpusi paccMaTpUBaeT KOH(MIUKT KakK | a) 3710, KOTOPOE HEJb3sl I0MYCKaTh
B OpraHH3aIUH;

0) MHCTPYMEHT IJisi OpraHu3allM-
OHHBIX U3MEHEHUH;

B) CIIEJICTBHE IJIOXOT'O XapakTepa
COTPYJIHUKOB;

r) daxkt, Cc KOTOpPBIM HaJIO
CUHMTATHCA.

4. | 4. YKkaxuTe HENpaBUIbHOE CYXKICHUE: a) KOH(JIMKTHAsI CUTYyaIus 00s3a-
TEJNBbHO IepepacTaeT B KOH(IHKT;
0) co BpeMeHeM KOH(IJIMKTHAS CH-
Tyalus MOXKET UCUE3HYTh;

B) KOH(IMKTHASI CUTYyallUsl MOXKET
TpaHCcHOPMHUPOBATHCS B APYTYIO.
5. | Kakyro cTpareruto npeosoneHust KOHQIMKTa BHIOMPAET | a) yXOJ OT KOH(IIMKTA;

Oosiee cuIbHAs CTOPOHA MPU HE3aMHTEPECOBAHHOCTH B | 0) MpHcnocobiieHue;

npeaMere KOHQIIUKTa? B) KOMIIPOMHUCC;

r) hopMHUpOBaHHUE KOH(IIUKTA.

Bonpocs! 1J11 cCaMOCTOSTEILHOTO U3Y4YEeHMSI
Hcnonw3ys matepuain, u3aoxeHHsld [1, 2, 3, 4] ©3ydnTh BONPOCHI:
1. IIpenrnochbuIKu BO3SHUKHOBEHHUS BHYTPHOPTaHU3AIMOHHBIX KOH(MIUKTOB.
2. CTpyKTypHBI€ 3JI€MEHTHI KOH(IIUKTA.

Tembl 10kJ1210B U pedepaToB
1. Pa3Butne KOHGMIUKTOIOTHYECKUX HUAeH B Quiocodckoir Mbicau JIpeBHEro
Bocroka.
2. DBoOIMS KOH(MIKTOIOTHYECKUX UIeH B aHTUUHOU (uinocopuu.
3. [IpoGnema kKoH(DIMKTA B KIACCUUYECKON HEMELKOU punocopuu.
4. CoBpemeHHbIE TPOOIEMBI pa3BUTUS KOH(DIUKTOIOTHH.
5. Ponb 1 MecT neperoBopoB B IPOLIECCE PETYIMPOBAHUS KOH(IIUKTA.
6. DTanbl NEPEroBOPHOTO MpoLIecca.
7. OCHOBHBIE MOJIENU MIOBEICHMS B IEPETOBOPHOM IIPOLIECCE.
8. [Ipobaema BHYTPpUIMIHOCTHOTO KOH(DIMKTA BO B3rsAaax 3. peiina.
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9. Knaccuduxkanust BHyTpUIMYHOCTHBIX KOHQIUKTOB 110 K. JleBuny.

10. Yuenne K. FOHra o npupoae BHyTpUINYHOCTHBIX KOH(JIUKTOB.

11. MexnuuHOCTHBIE KOH(DIUKTHI B OPraHU3allu: CYyIIHOCTh U IPUYUHBI.
12. Knaccuukarus 1 MpUUMHbBI MEXTPYTIOBBIX KOH(PIUKTOB.

HepequL JUTEPATYPbI 1 y‘l@ﬁHO-MeTOIlI/I‘leCKI/IX mMaTepuajioB
AJIA CaMOCTOSITEJIbHOM MHNOATOTOBKMH IIO TEME

a) OCHOBHAs JIUTEpATypa:

1. Mengenesa, T.A. OCHOBBI TEOPUH YIIpaBIEHUS: y4eO. U MIPAKTUKYM JIJISI aKaJIEM.
OakanaBpuata /T. A. Measenesa. - M.: IOpaiit, 2016. - 191 c.

2. KopotkoB, 2.M. Menemxment: yueoHuk /9.M. KopoTtkoB. — M.: U3gaTenbcTBO
FOpaiit, 2014. — 640 c. (I'PUD).

3. Tanonenko, A.JI. Teopus ynpaBnenus: ydyeOHUK i1 OakajaBpoB
/A.JI. Tanonenko, M.B. CaBenbeBa. — M.: UznarensctBO Opaiit, 2013. — 342 c. —
Cepusi: bakanasp. ba3oBeli Kypc.

4. Tebexkun, A.B. Menemxment opranusauuu: yuyeOHUK /A.B. TeOekun,
b.C. Kacaes. — 4-¢ u3., nepepa0. u gon. — M.: KHOPYC, 2012. — 424 c. (I'PUD).

0) TONOJIHUTEIbHAS JTUTEpaTypa:

5. Teopuss MeHeIKMEHTa: YYEOHUK U TMPAKTUKYM JJis aKaJIeMHYECKOIo
OakanaBpuata /pen. B.SI AdanacbeB. - 2-e usg., nepepad. u nomn. - M.: FOpaiit, 2014. -
665 c.

Tema 9. YnpasjieHue OpraHu3aliiOHHBIMHA NU3MEHEHUAMU

Ieab: M3yuynTh NMPUYMUHBI OPraHU3ALMOHHBIX U3MEHEHUH. JlaTh XapaKTEpUCTUKY
MOJIENIAM  OPraHU3alMOHHBIX MW3MEHEHUW. WM3y4uTh NOpPUYMHBI WHIWBUIYaJIBbHOTO
COIPOTHUBJICHUS U3MEHCHUSIM.

MeToauveckue peKOMEHAALMH 110 U3YyYECHUIO TeMbl
B nmanHoM TeMe HM3y4eHbl NPUYMHBI OPTraHU3ALMOHHBIX MU3MEHECHUN W MPUHIHUIBI
MPOBEACHUS M3MEHECHUH. PaccMOTpeHbl MOJAENM OpPraHu3alMOHHBIX W3MEHCHUM.
N3ydyeHbl mNOpUYMHBI WHIWBUIAYAJIBHOTO COIPOTUBICHUE W3MEHEHHSIM. PacKphiTO
MOHATHE «OPTraHU3ALMOHHBIN AUArHo3». M3ydeHsl COCTaB, COAEPKAHUE W B3aUMOCBS3b
ATANOB YIPABJICHUS OPraHU3alMOHHBIMU U3MEHCHUAMU. PacCMOTpPEHBI OCHOBHBIE HTaIlbI
IPOrPaMMBbI U3MEHEHHUM.

Bonpocsl 111 CAMOKOHTPOJISA
[IprurHBI OpraHU3aIMOHHBIX U3MEHEHUN.
[IpuHUMIIBI TPOBEAEHUS] U3MEHEHUN.
Mojenu opraHu3alMOHHBIX U3MEHECHUH.
NuauBuayanbHOE COMPOTUBICHUE U3MEHECHHUSIM.
OpraHu3aimoHHOE COIMPOTUBIIEHUE U3MEHEHHUSIM.
OnpeneneHrne roTOBHOCTH K U3MEHEHHUSIM.

AR o e
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7. OpraHu3alMOHHBIN JUArHO3.
8. Cocras, colepKkaHUE U B3aUMOCBSA3b 3TANOB YIPABJICHHS OPraHU3aUOHHBIMH
M3MEHEHHUSIMHU.
9. Pa3zpaboTka nporpamMmbl U3MEHEHUH.
10. OOyuaromuecs: opraHu3alyH.
TecThl A1 CAMOKOHTPOJISA

/o

Bompocel BapuanTsl 0TBETOB

1. Bepnbl 11 onpenenenus? A - na,
A) OOyuaromascss KOMIIaHUSI — KOMIIaHUsA, KoTopas | b - HeT
CO3/1aeT yCJIOBUSA s OOy4eHHUS BCEX CBOHMX UJICHOB
unpeObIBaeT B nporecce HEeNpephIBHON
TparcHopMaIuH.

b) DxoHoMHYeCcKash KOMIIAHUS — KOMIIAHUS, KOTOpas
CO3/aeT YCJOBHS JUIsl OOy4EHMsI BCEX CBOUX UJICHOB
urnpeObIBaeT B nporecce HEeMpephIBHON
TpaHchopmaIu.

Bepubl 1 onpenenenus? A - na,
A) mnpumenenue  cOanaHcupoBaHHOW  cucremsl | b - HeT
HoKasaresei - 3To MPoLece pealn3alnuu CTPaTeruu.
b) npumeHneHue — cOamaHCUPOBAHHOW  CHUCTEMBI
nokasareJsei - 3To npolecc pa3paboTKH CTpaTEruu.

Bepubl 11 yrBepxKacHUS? A - na,
A) BusHec-nporieccsl - AUHAMUYECKas cocTaBisitomas | b - et
CHUCTEMBI YIIPaBJICHUSI.
b) busHec-mporecchl - cTaTHYecKas COCTaBJISIOIIAsS
CHUCTEMBI YIIpaBJICHUS®

BepHbl 11 yTBepKIeHUS? A - na,
A) OGyuenue - pacHIMpeHue CroCOOHOCTH Moiay4yaTh B | b - HeT
YKU3HU KEIAeMBbIX pPe3yIbTaToB.

b) OOyyenue - mnpuoOpeTeHHe IOMOTHUTEIBHON
uHpOpMaLnH.

Bepnbl 11 yTBepkaeHU? A - na,
A) OpranuzannoHHoe 0O0y4YeHHE OCHOBBIBaeTcsa Ha | b - HeT
00y4eHuun yTeM IMOCTAaHOBKHU BOIIPOCOB,
MOJTyYEHUS0KA3aTEIbCTB,  OOCYXKICHHSI  BBIBOJIOB,
OCHOBAHHBIX Ha 000OIICHUH MPAKTUIECKOTO OTIBITA.

b) OpranuzanmonHoe o00y4eHHE OCHOBBIBAeTCS Ha
IPOrpaMMHOM OOYYEHHH.

Bonpocs! 1J11 cCaMOCTOSATEIbHOT0 U3Y4YeHH S
Hcnons3ys marepuan, u3noxeHusii [1, 2, 3, 4] u3yunTs BONPOCHI:
1. Teopust KHU3HEHHBIX [IUKJIOB OPraHU3ALNH.
2. DBOJIIOLIMS PA3BUTHSI TEOPUU OPTraHU3ALMOHHBIX U3MEHECHUH.

Tembl 10KJI210B U pepepaToB
1. I3meHeHue ¢ TOUKHU 3peHUsT OpTaHU3alliH.
2. OCHOBHBIE METO/IbI POBEICHUSI U3MEHEHU B OpraHU3aluu.
3. Knaccuueckue Mozielu yrpaBlieHHs] OpraHU3allMOHHBIMU WU3MEHEHUSIMU.
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4. VcTopus pa3BUTHS, TPUUUHBI U KJIacCU(PUKAIIMU OpraHU3allMOHHBIX U3MEHEHUH.

5. IlonuTHka M3MEHEHUM B OpPraHW3alMyd U aHAIW3 TOTOBHOCTH OpPraHU3aUU K
W3MCHCHMSIM.

6. MeTo/bl yripaBieHUsI U3MEHEHUSIMU.

7. TeopeTnyecKue OCHOBBI YIIPABICHUS U3MEHEHUSAMMU.

8. Teopus co3tanusl OPraHM3alMOHHOTO 3HAHKS B OPTraHU3aIUH.

9. Posib «HenpepbIBHOTO OOYYEHUSI OPraHU3AIMU» B MPOIECCEe OPraHU3ALMOHHBIX
U3MEHCHMH.

10. Konmenuus opraHu3allMOHHOTO OOy4YeHHsS B MPOIECCE CTPaTErHYeCKUX
W3MECHCHUM.

IlepeyeHb auTEPATYPHI M Y4eOHO-METOAUYECKUX MATEPHAJIOB
JJI51 CAMOCTOSITE/IbHOI MOATOTOBKHM 0 TeMe

a) OCHOBHas JuTeparypa:

1. Mensenesa, T.A. OCHOBBI TEOpUHU YITPABICHUS: yueO. U MPAKTUKYM JIJIsI aKaJEM.
OakanaBpuata /T. A. Mensenesa. - M.: IOpaiit, 2016. - 191 c.

2. KopotkoB, 2.M. MenemxxmeHnt: yueOHuk /9.M. KopoTtkoB. — M.: U3gaTenbcTBO
Opaiit, 2014. — 640 c. (I'PUD).

3. Tamonenko, A.JI. Teopuss ympaBiaeHus:: ydyeOHMK i1 OakajgaBpOB
/A.J1. Tanonenko, M.B. CaBenbeBa. — M.: UznarenbctBo FOpaiit, 2013. — 342 c¢. —
Cepus: bakanaBp. ba3zoBblil Kypc.

4. Tebexkun, A.B. Menemxment opranuzanuu: yueOHuUK /A.B. TeOekun,
b.C. Kacaes. — 4-e uzn., nepepa6. u jgon. — M.: KHOPVYC, 2012. — 424 c. (I'PUD).

0) TOMOTHUTENbHAS IUTEpaTypa:

5. Teopust MeHEMKMEHTa: Y4YeOHUK M TMPAKTHUKYM JJIA aKaJeMUYECKOTO
OakanaBpuata /pen. B.Sl Adanacbes. - 2-e uzg., nepepad. u nomn. - M.: FOpaiit, 2014. -
665 c.

Tema 10. Baactb u imaepcTBo

Heab: M3yuynuTh MOHATHE W WCTOYHUKHM BiAacTH. [laTh KiaccuUKaAIUIO THUIIOB
BiactTu. WM3yuuTh mOHATHE JUAEpCcTBA. PaccMoTpeTh TpagulMOHHBIE KOHUECMIUU
JIMJIEPCTBA.

MeToanuyeckue peKOMEHIANUN M0 U3YYEHHI0 TeMbI
B manHOM Teme M3y4eHO NMOHATUE BJIACTH, PACCMOTPEHBI HCTOYHUKMU BIacTh. JlaHa
Knaccuukanys TUMOB BIacTH. V3ydeHo ToHsATHE JuaepcTBa. PaccMoTpeHsl
TPaAULIMOHHBIE KOHUEIIUY JTUICPCTBA U KOHUEIIIMU CUTYAlMOHHOIO JIMAEPCTBA.

Bonpocsl 1151 CaMOKOHTPOJIS
1. TloHsITME M UCTOYHUKHU BJIACTH.
2. Tunonorus BIacTu.
3. ITlousTue nunepcraa.
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TpaauImoHHbIE KOHLETIUH JIUACPCTBRA.
Konienuuu cutyaliiOHHOTO JIUJIEPCTBA.
JIunepcTBO U CTUIIL MEHEIKMEHTA.

TCOpeTquCKHe OCHOBBI Pa3BUTUA JIMACPCKUX KAYCCTB.
I/IHI[I/IBI/II[yaJ'IBHaH AUArHoCTHKaA JIMACPCKOI'O IMMOTCHIIMAJIa YCJIOBCKA.

TecTbl 1JIs1 CAMOKOHTPOJIS

/1

Bormpocsr

Bapuantsl oTBETOB

Bnacte — 370:

a) CIIOCOOHOCTh YEJIOBEKA BJIHUATH
HA MOBEAECHUE IPYTUX JIIOJIEH;

0) TpaBO pACIOPSIKEHUS Pecyp-
caMH B IIpolleccax YIpaBlieHYe-
CKOM JIeSITEeTbHOCTH;

B)  COIMAIBHOIICUXOJIOTHYSCKUC
XapaKTEPUCTHKH, OIPEICIISIONINEC
JTUICPCTBO MEHEKEPA,

I) OpraHus3aius yIpaBJICHUS CO
BCEMH aTpUOyTamMH ee TposBIie-
HUS — TOJIHOMOYHS, JUCIUIUINHA,
OTBETCTBEHHOCTb, 00SI3aHHOCTH;
1) COOTBETCTBUE M COYCTAHHUE TI0-
TpeOHOCTH B YIPABICHUU U BO3-
MOYXHOCTEH €ro OCYIICCTBIICHHUS.

['maBHBIM ycnoBueM (HOpPMUPOBAHUS HHTETPATBHOTO
UHTEJUIEKTA SBIIACTCS:

a) HaJIMYWE JIHJepa B UCCIEI0Ba-
TEJIbCKOU IPYIIIE;

0) xapakrep mpoOIEeMBbI (CIIOXK-
HOCTb, ciabasi CTPYKTypUpOBaH-
HOCTb U TIp.);

B) COIMAJIbHO-TICUXOJOTHYCCKHE
XapaKTEPUCTUKU YYaCTHUKOB HC-
cienoBaHus (MCCIIEIOBATEIbLCKOM
TPYIIIbI), TUTOB TBOPYECKUX HH-
JUBUIYAIbHOCTEM;

T') 0COOBIN BUJ OPraHU3alMH COB-
MECTHOM HCCJIEI0BATEIbCKON aes-
TEJILHOCTH;

b1 coueTaHue OpraHu3aluu
paboThI u TBOPYECKUX
CIIOCOOHOCTEH HCCIIeIOBaTEIICH.

Crnenyrone (HakTopbl OMPENESIOT THUIOJIOTHUYECKYIO
MPUHA]JICKHOCTh TUYHOCTH MEHEDKepa:

a) WHJIWBHIyaJbHBIC YEPTHl Xa-
pakrepa;

0) TOBEJCHHE B DKCTPEMAIbHOU
CUTYaIlUH;

B) CEHCOpUKA, TPUOPUTETHl B
MPUHATHHA PEIIEHUN W OpraHu3a-
1AW )KU3HU, SHEPTETHKA;

T') TICUXOJIOTHYECKHE OCOOCHHOCTH
YEeJI0BEKa,;

1) 370 JIeATEIIbHOCTH,
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Ne
Bompocsr BapuanTts! oTBETOB

n/m
oOpa3oBaHue, BO3pacT,
KOHKPETHAs CUTyalusl.

4. | JIugepctBo 310! a) MOBeJCHUE MEHEKepa B KOH-
(GIMKTHOM cuTyaIuu;
0) moTpeOHOCTh TPYNIBI B HE-
(opmanEHOM YyITpaBIICHHH;
B) BO3MOXHOCTH  YIIPaBIICHHS,
onupasch Ha HepopMallbHBIE OT-
HOIICHHS;
I') BIMSHUE aBTOPUTETOM, yBaXKe-
HHEM, [TPU3HAHHUEM;
1) COCpPEOTOYCHHE BHUMAHUS HA
CTPAaTErHnYeCKUX NpodIIeMax.

5. | PoneByto CTpyKTYypy IeSTEIBHOCTH MEHEIKepa Xapak- | a) GyHKIHUN yIpaBICHHUS;

TCPUYCT:

0) macmTad u 00beM IMOJTHOMOYUI
JeSITeIbHOCTH MEHEIKEPa;

B) JIMYHOCTHBIC YEPTHI MEHEKE-
pa;

') aBTOPUTET MEHEIDKEPA;

1) obpas MEHeKEpa B
NPEICTABICHUH TIEPCOHAIA.

Bomnpoc 1151 caMOCTOATEILHOI0 U3YYECHUSA
Ucnonw3ysa marepuan, u3noxeHusii [1, 2, 3, 4] u3yuuts Bonpoc.
1 TpeboBaHus K PyKOBOJUTEIIO: OCHOBHBIE MOAXObI M IPUKJIATHOE 3HAUCHUE.

Tembl 10kJ1210B U pedepaToB

. [IoHATHE TOJIUTUYECKOTO JINAEPCTBA.
. OCHOBHBIE KOHIIENIIMY JINJIEPCTBA.

. TAIIOJIOTHS OJIMTUYECKUX JINIEPOB.
. Umuok nunepa.

. KyapT TMYHOCTH NOTUTHYECKOTO JHIEpa.
. O ponu BbIIAIONIEHCS JIMYHOCTH B UCTOPHUHU.

01N LN kWi —

9. ®eHOMEH BOXKIU3MA.

10. BeGepoBckasi TUIIOJIOTHS JIUEPCTBA.

11. Ctunb nunepcrna.

12. Pons CMU B «packpydrBaHUN JTUJEPA.
13. Mogens nonurraeckoro auaepa X XI Beka.
14. Poccuiickast MEHTaJIbHOCTD M JIMJIEPCTBO.

. Xapu3MaTHIECKUI JTUAEP B UCTOPUU U COBPEMEHHOCTH.

. O ponv MoMUTHYECKUX JINAECPOB B HOBEMIIEH ucropun Poccun.

15. ITonutnyeckue nuaepsl 3anaga U1 BocToka: CX0JACTBO U pa3Inyus.
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IlepeyeHb auTEPATYPHI M Y1eOHO-METOAUYECKUX MATEPHAJIOB
JJIS1 CAMOCTOSITEJIbHOM MOATOTOBKHU 1O TeMe

a) OCHOBHas JuTeparypa:

1. Mensenesa, T.A. OCHOBBI TEOpUHU YIIPABICHHUS: yueO. U MPAKTUKYM JIJIs1 aKaJEM.
6axanaBpuata /T. A. Mensenesa. - M.: FOpaiir, 2016. - 191 c.

2. KopotkoB, 3.M. Menemxment: yueOnuk /3.M. KopotkoB. — M.: U3narenscTBO
HOpaiit, 2014. — 640 c. (I'PUD).

3. Tanonenko, A.JI. Teopus ynpaBieHus: ydyeOHUK s OakajlaBpoB
/A.J1. Tanonenko, M.B. CaBenbeBa. — M.: MznarenbctBo Opaiit, 2013. — 342 c¢. —
Cepusi: bakanaBp. ba3oBblii Kypc.

4. TeOexkun, A.B. MenemxmenT opranuzanuu: ydeOHMK /A.B. TebGekun,
b.C. Kacaes. — 4-e uzn., nepepa6. u gon. — M.: KHOPVYC, 2012. — 424 c. (I'PUD).

0) IOMOTHUTENbHAS IUTEpaTypa:

5. Teopuwst MeHEMKMEHTa: YYEOHUK H TMPAKTHUKYM I aKaJeMHUYCCKOTO
OakanaBpuata /pen. B.SI Adanacwes. - 2-e uza., nepepad. u gom. - M.: FOpaiit, 2014. -
665 c.
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METOJWYECKUE PEKOMEHIAIIN
JUISI TOATOTOBKHU K MPOMEKYTOYHOM ATTECTALIMU

Kpurtepuu onieHKH yCTHOT0 Onpoca
OTtMmeTka «5» CTaBUTCA, €CIM OOYYAIOMUKCA TIIYOOKO W TPOYHO YCBOWJ BECH
MPOTPaMMHBIN MaTepuall, UCUYEPIBIBAIOIIE, MOCIEI0BATEIIBHO, TPAMOTHO M JIOTHYECKHU
CTPOMHO €ro wu3JjlaraeT, MNPUBOJIUT MPUMEPHI, HE 3aTPYIHAECTCS C OTBETOM IMpHU
BHUJION3MCHCHHUH 3a/IaHMs, CBOOOJHO CHpaBIsCTCS C 3aJadyaMd W MPAKTUICCKUMH
3aJlaHUSIMH, HE JTOTTYCKAaeT OIINOOK.

OtmeTka «4» cTaBUTCS, €CIM OOydYalolMiics TBEPAO 3HAET MPOTPaMMHBIN
MaTepuall, TPaMOTHO U MO CYIIECTBY H3JIaraeT €ro, He JOIMYCKAaeT CYIIECTBEHHBIX
OIIHUOOK B OTBETE HAa BOMPOC, MOXKET MPABUILHO MPUMEHSTH TEOPETUUECKUE TOTOKEHUS
U BiajieeT HEOOXOAUMBIMU YMEHUSIMU W HABbIKAMU TPU BBIMOJIHEHUH MPAKTUUYECKUX
3a/1aHUH, JOMYCKAET HETOYHOCTH B OTBETE.

OtMeTKa «3» CTaBUTCS, €CJIM 00yUYarOIIUHCS YCBOMI TOJILKO OCHOBHOM MaTepuall,
HO HE 3HAeT OT/ACJBbHBIX JAETajieil, MOMyCKaeT HETOYHOCTH, HE COBCEM IPaBUJIbHbBIC
GbopMyJIUpPOBKH, HapyllaeT TMOCIEA0BATEIbHOCTh B  HM3JIOKEHUU MPOTPAMMHOTO
MaTepualia U UCTIHITHIBAET 3aTPYITHCHUS B BHINOJHEHUH MPAKTUYECKUX 3aJaHUN.

OTMeTKa «2» CTaBUTCA, €ClM 00ydaronuics oOHapyKMBaeT HE3HaHHUE OOJbIIeH
YacTH COOTBETCTBYIOLLErO pasjiela H3yd4aeMoro marepuaina, JIONyCKaeT OIIMOKH B
bOopMyIHpPOBKE ONpPENENCHUN TOHATUN, HMCKAXKAIOUME WX CMBICT, OECHOpSI0YHO U
HEYBEpPEHHO H3iaraeT Marepuai. OLeHKa «2)» 0OTMEYaeT TAKUE HEJJOCTATKHU B IMOJTOTOBKE
oOydJaromerocsi, KOTOpbIE SBISIOTCS CEPbE3HBIM MPEMATCTBUEM K  YCIEIIHOMY
OBJIAJICHUIO MOCIIEIYIOIIUM MaTEPUATIOM.

Kpurtepun oieHKH TeCTOBBIX padoT
OTtmeTka «5» cTaBUTCS, €CITU 00yUaIOUIUIICs BBIIOJIHUI BCE 3a/1aHUsl BEPHO.
OtmeTka «4» craBUTCS, €ciid OOy4YarOMIMICS BBIMOJIHWI NPAaBUIBHO HE MeHee 3/4
3alaHuM.
OtMeTKka «3» CTaBUTCA, €CJIM OOYYAIOIIMICS BBIMOJHWI HE MEHEE MOJOBUHBI
3alaHuM.
OtMmeTKa «2» CTaBUTCS, €ClIM O0YYAIOIIUIICS BBITIOJHUI MEHEE MOJOBUHBI 3aJaHHM.

Kpurepuu onenkn pacueTHo-rpadpuieckoit padoTbl

PacuetHo-rpaduyeckas pabora J0DKHA OBITH BBINIOJIHEHA B TMOJHOM OObEeME U
odbopmiieHa B cootBeTcTBUHM ¢ TpeboBanusmMu ctangaptoB ECKJl u CIIJC. Ilpu cnaue
pacdyeTHoO-Tpaduueckoil paboOThl PEKOMEHIYETCs WHAMBUAYyadbHOE colOeceqoBaHue,
YCBOCHUE M3YYCHHOTO MaTepuaja OIMpenesseTcss KadyeCTBOM YCTHOTO OTBETa
00y4JaroIerocsi Ha BOIPOCHI IO BBHITIOJIHEHHON paboTe.

Otmetka «5» craButcs, ecnu Tpaduueckas pabora BBIMOJIHEHA MPAaBUIBLHO U B
NoJIHOM 00beMe, ohopmiIeHa B COOTBETCTBMM C TpPeOOBAHUSIMH CTaHAAPTOB, MPH
cobOeceroBaHUN OOYYaIOIIMICS OTBEYACT HA BCE BOIPOCHI, HE 3aTPYIHSACTCS C OTBETOM
P BUIOU3MEHEHUH BOTIPOCOB.
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OtmeTka «4» cTaBUTCS, eciu rpaduueckas paboTa BBIMOJIHEHA BEPHO U B MOJHOM
o0beMe, HO JOMYIIEHB HEKOTOPHIC HEAOYEThI W HETOYHOCTH, O(OpMIICHHE DPabOTHI
COOTBETCTBYET MPEIBSIBIIEMBIM TPEOOBAHUSAM, OJHAKO WMEIOTCS OTACIIBHBIC MEIKHE
HEJIOYETHI, MPU cOOECeJOBAHUM O0yYAIOIIUICS OTBEYAET Ha MOAABIISIONIEE OOIBITUHCTBO
BOIIPOCOB, HE JOMMYCKAET CYIIECTBEHHBIX HETOYHOCTEH TIPH OTBETAX.

OtMeTka «3» CTaBUTCS, €clid B Tpaduyeckoid padoTe 00yyaromMiics AOMYCTHI
rpyOble OMIMOKKM WM TPEACTaBWJI HEMOJHOE pelieHue, odopmieHue padboThl
COOTBETCTBYET TMPEIBSIBIICMBIM TPEOOBAaHUSAM, HO HWMEET MECTO HEKAYeCTBEHHOE
rpaduyeckoe odopmiieHue, Ipu codeceoOBaHNH O0YUYaIONIUIACS OTBEYaeT Ha MEHBIITYIO
9acTh BOIIPOCOB, JIOMYCKAET OIMTUOKH TMPU OTBETAX.

OTMmeTKa «2» CTaBUTCS, €Cid B TpadUUecKoll paboTe pelIeHHe OKa3aloch
HEBEpHBIM, odopmileHHe pabOThl HE COOTBETCTBYET MPEABSABISIEMBIM TpPEOOBAHUSM,
oOydaromuiicss He BIIAZIceT OCHOBHBIM MaTEepUaIOM II0 BBIMIOJIHEHHOW paboTe, He
OTBEYAET Ha MTOCTaBJICHHBIE BOIIPOCHI.

Kpurepuu oueHku 1oxkjiaga

[Ton noxilamoM mnoApa3yMeBAETCS WTOT CAMOCTOSITEIBHOW HCCIEA0BATEIBCKOM
paboTel  oOyuaromierocs. UYtoObl ero MOArOTOBUTh, HEOOXOJAMMO HE TOJBKO
IIO3HAKOMHUTBCSI C OIPEIEICHHOM HAyYHOW JMUTEPATYPOHM, HO W BBIABUHYTH CBOIO
TUIOTE3y, MPOBECTH COOpP SMIMPUYECKOrO MaTepHalia, HCMOJIb3ysS CaMOCTOSATEIbHBIE
HaAOJIOJICHUS, TPUMEHSS YCTHBIE ONPOCHI, AHKEThI, TECTbl, M3yYUTh HEOOXOAMMBIE
JOKYMEHTBI U T.J., IPOBEPUTH TUIIOTE3Y, MPUUTU K OOOCHOBAaHHBIM BBIBOJAM, JOKAa3aTh
IPaBUJIBHOCTh COOCTBEHHOTO peLICHUs MPOOIeMbl U OPOPMUTH MOTYUEHHBIE PE3YIbTAThI
B BUJIE MMCbMEHHOM paboThl. MakcuManbHOE KOJIu4ecTBO 0amioB — 5. [Ipu BeIcTaBiIeHUN
OLICHKH 32 JOKJIaJ JOJDKHBI YYUTHIBATHCS CIEAYIOINE KPUTEPUU:

* [IOJIHOE PACKPBITHE TEMBI U COOJIIO/IEHNE JIOTHYHOCTH U3JI0KEHUS — 2 0aa;

* HaJMuMe COOCTBEHHBIX BBIBOJOB M MPEUIOKEHUN, 0000IICHU, KPUTUYECKOTO
aHaian3a - 1 6ar;

* HCIOJb30BAHUE MIMPOKOW MH(GOPMAIMOHHOW 0a3bl, MPaBUIBLHOCTh O(OpMIIEHMUS,
coOJII0/IeHrEe TpaBuJl LMTUPOBaHUs - 1 Oa;

* KQYECTBO YCTHOT'O BBICTYIUICHUS: YMEHHE TOBOPUTH IyOJIMYHO, 3aMHTEPECOBATH
CIIylIaTesiel, BIaJeHue peyublo, SCHOCTb, 00Pa3HOCTh, )KUBOCTh peuH - 1 Oai.

[lo cymme OaIoB M CTENEHHW peaTU3alMKd KaXJI0ro U3 KPUTEPHUEB BBICTABISIETCS
OTMETKA 3a JOKJIAJ.

Kpurepuu ouenku pedepara

OaHMM U3 BUAOB TEKYLIETO KOHTPOJS MO OKOHYAHWU HU3YUYCHHS] TEMBbl SIBIISETCS
BBITIOJIHEHUE 00yJaronumMucs pedepaTos.

Pedeparsr n3HavansHO HampamieHbl Ha cOOp MHGOPMAIIMHM O KaKOM-TO OOBEKTE,
SBJICHUU, Ha O3HAKOMJICHHE YYAaCTHHUKOB IPOEKTa C 3ToW HMH(pOpMalMel, ee aHalu3 U
000011eHne (paKToB, MpeIHA3HAUYCHHBIX JIJIS IUPOKON ayIUTOPHH.

Kpurepuu ouenku pedeparos (mpruMepHbIE):

- YETKOCTh MMOCTABJICHHBIX IIEJIN U 3a7a4;

- TeMaTU4ecKas aKTyaJbHOCTh U 00BEM HCIIOIb30BAHHOM JINTEPATYPHI;
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- IOJTHOTA PACKPBITHSI BBIOPAHHOM TEMBI;

- 000CHOBaHHOCTH BBIBOJIOB M X COOTBETCTBHE MTOCTABIICHHBIM 33/1a4aM;

- aHaJIN3 TIOJYYEHHBIX TaHHBIX;

- HaJu4re B paboTe BBIBOJA WM MPAKTUYECKUX PEKOMEHIAIIHII;

- KadectBO odopmieHuss paboTbl (HamuuuMe TaOMUI, CXeM, TpaduKoB,
dboTOMaTepuaioB, 3apUCOBOK, CITMCKA HUCTIOIL3YEMOH JIUTEPATYPHI U T.11.).

MaxkcumanbHoe KonmdyecTBo OamioB — 5. Ilpu BeicTaBieHUM OIEHKHU 3a pedepar

JOJKHBI YIYUTBIBATHCS CIIETYIOIINE KPUTEPUU:
- MOJIHOE PACKPBITUE TEMBI U COOJIIOICHHUE IOTUYHOCTH U3JI0KEHUs — 2 0aia;
- HaJIM4Me COOCTBEHHBIX BBIBOJIOB W MPEIJIOKEHUM, 000OIIEHUN, KPUTUYECKOTO
aHaian3a — 1 Gai;
- UCITI0JIb30BaHUE MIHPOKON MH(GOpMAIIMOHHON 6a3bl - 1 6an;
- MpaBUILHOCTH OOPMIICHHUS, COOIOICHHE MTPABUIT IIUTUPOBaHUS - 1 Oai.

[To cymme 0amioB M CTENEHW pealu3alud Ka)XJI0ro U3 KPUTEPHUEB BBICTABIISETCS
OTMETKa 3a pedepar.

HepequL BOIIPOCOB JIJIsI IPOBEACHUA IIpOMe)KyTOqHOﬁ arTrecranmmmu (B (l)opMe IK3a-
MeHa) o uToraM OCBOCHHUA JUCIUIIJINHBI «TCOPI/IH yYupaBJ€HUA»

OCHOBHBIE 3TaIlbl pa3BUTHUS YIIPABJICHHUS.
CoBpeMeHHas cucTeMa B3IUIAI0B HA MEHE)KMEHT.
[ToHsATHE M BUIBI MEHEKMEHTA.
OO6mume pyHKIUU yIpaBIEHUS.
[IpuHUMIIBI yIIpaBIEHUS U UX COACPIKAHUE.
Mertozap! yrpaBieHUsl.
[TonsiTue 00 ynpaBieHYECKON CTPYKTYPE OpraHU3aluu.
JIvHeiHast opraHu3aIMOHHAs CTPYKTYpa.
9. O yHKIMOHAIbHAS OPTaHU3aLUOHHAS CTPYKTYpa.
10.  JluneliHo-GyHKIIMOHATBHAS OpraHU3alMOHHAs CTPYKTYpa.
11. MarpuyHas opraau3aloHHasi CTPYKTypa.
12.  BHyTpeHHss cpeAa opraHu3aluu.
13. BHemHss cpeaa opraHu3aluu.
14. Tlonarue 06 opraHU3aIMOHHOM MTOBEJCHUU.
15. Mopgenu B3anMOJEHCTBUS U BO3MOKHOCTH BKJIFOUEHUS! UHIAUBUIA B OpPraHu-
3alIMIOHHOE OKPYKEHUE.
16. IlonsaTne amanranumu.
17. Tunel noBeIeHUS YETOBEKA B OPTaHU3AIUY.
18. DddexTuBHOCTL pabOTHI YEJIOBEKA U TPYIIIIHI.
19. Junamwuka rpymi.
20. CopxepxaHue U MPAKTUYECKOE 3HAYEHUE MTOHATHS «UEJTIOBEYECKUI KaruTal.
21.  DOddexTuBHOCTD yNpaBIeHUS YEI0BEUECKUM KallUTaJIOM.
22.  PoJb 4enoBEeYECKOro KanuTalaa B COBPEMEHHOM MEHEIKMEHTE.
23. Tlonstre 06 OpraHU3aIMOHHOM KOH(JIMKTE.
24. PazButHe KOH}IHKTA.

XNAN BB
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25. Crpareruu npeooieHus1 KOH(PIUKTA.

26. Crpareruu ynpaBieHUsS KOHOIUKTOM.

27. CopepxaHue U MEXAaHU3MbI OPTaHU3ALUOHHOTO OOLICHUS.

28.  DopmbI OPraHU3aITMOHHOTO OOIICHHS.

29. Ilpu4yuHBI OPraHU3aMOHHBIX U3MEHEHH.

30. IIpuHUMIBI IPOBEACHUS] U3MEHEHUN.

31. Mopenu opraHu3anMOHHBIX U3MEHEHUM.

32. HHauBHAyanbHOE CONPOTHUBIICHHE U3MEHEHUSIM.

33. OpraHuzalMOHHOE CONPOTUBIICHHE N3MECHEHUSIM.

34. OmpeneneHue rOTOBHOCTH K U3MEHEHHUSIM.

35. Opra"u3alioOHHbIA THArHO3.

36. CocraB, cogep>kaHue U B3aMOCBSI3b 3TANOB YIPABICHUS OPraHU3al[MOHHBI-
MU W3MEHEHUSIMU.

37. Pa3zpaboTka mporpaMMbl U3BMEHEHHI.

38. OOyuaroniuecs opraHu3aluu.

39. IloHsiTHE M UCTOYHUKU BIIACTH.

40. Tunonorwus BiIacTH.

41. Ilonarue nuaepcrna.

42. TpaauuuOHHBIE KOHLEIIUY JIUAEPCTBA.

43. KoHuenuuu CUTYallMOHHOTO JINJIEPCTBA.

44. JIuaepcTBO U CTWIIbL MEHEIKMEHTA

45.  TeopeTndeckre OCHOBBI Pa3BUTHUS JTUAEPCKUX KAUECTB.
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CJIOBAPb TEPMHUHOB
O JMCHUIVIMHE «TEOPUS YIIPABJIEHUWS»

1. BeHUMapKHHI — oco0asi yrpaBjieHYecKas TEXHOJIOTHsI, CYyIIHOCTh KOTOPOH co-
CTOMT B TOM, YTO OpPraHM3alsi HA CUCTEMHON OCHOBE OCYILECTBIIIET U3YUYECHHUE ONBITA
JYYIIMX OpraHU3allii, BBISBISET HAMOOJEEe MPOrPECCHUBHBIC TEXHOJOTHUH, CTaHIAPTHI U
METOJIbI paboThl, MEPEHUMAET UX M IIEJIEHANIPABICHHO HCIOIb3YET B CBOCH JESITEIHHO-
CTH.

2. Bu3Hec-I1aH OPraHM3anMU — KOMIUIEKCHBIN JTOKyMEHT, KOTOPBIM CONEPIKUT
aHaJIN3 BaXHEWIINX (PUHAHCOBO-3KOHOMHUYECKHUX ACHEKTOB OYIYyLIEH AESTENbHOCTU Op-
TaHU3alUU 1 TEXHUKO-DKOHOMUYECKOE 0OOCHOBAaHME KOHEUHBIX PE3YJIbTaTOB 3TOM Jesi-
TEJIBHOCTH.

3. BHemHsAA cpea — COBOKYITHOCTh BHEHIHUX CYyOBEKTOB U (DaKTOPOB, BIUSIOLINX
Ha IMOJIOKEHHUE U MEPCIIEKTUBBI OPraHNU3alii, Ha Ka4eCTBO YIPABICHUYECKUX PEUICHUHN U
3((PEKTUBHOCTH CUCTEMBI YIIPABICHUS OpraHU3alHEeH.

4. BHyTpeHHsisl cpe/la — COBOKYITHOCTh XapaKTEPUCTUK OPraHU3allUd U €€ BHYT-
PEHHUX CYOBEKTOB, OMNPEIEISIOIMX MOTEHLIHAT OpPraHU3alMU M OO0YCIOBIMBAIOIINAX
YPOBEHb €€ PYHKIIMOHUPOBAHUS U PA3BUTHSL.

5. TnoGanu3anms — KOMIUIEKC TPAHCTPAHUYHBIX B3aMMOJEHCTBUA MEXAYy (PU3H-
YECKUMH JIMLAMH, TPEANPUATUIMHA, UHCTUTYTaAMH U PbIHKaMH, (OPMUPYIOIIUI €IUHOE
TOBapHOE, (PMHAHCOBOE, MH(POPMAIIMOHHOE IPOCTPAHCTBO U MHTEIPUPYIOLIUI pa3HOOO-
pasHble CyOBEKTHI B 00IIEMUPOBBIE MPOIIECCHI.

6. JlaHHbIe — COBOKYITHOCTb PA3JIMYHBIX OOBEKTUBHBIX (PaKTOB U XapaKTEPUCTHK.

7. JMBU3HOHAJIbHBIE CTPYKTYPBI YIPABJIEHHUS — 3TO CTPYKTYPbl, OCHOBaHHBIEC Ha
BBIJIEJICHUM ABTOHOMHBIX MPOM3BOACTBEHHO-XO3AMCTBEHHBIX MOJApa3JeieHull (oTaerne-
HUM, TMBU3MOHOB) U COOTBETCTBYIOIIMX MM YPOBHEH yIpaBJIECHHUS C MPEAOCTABICHUEM
3TUM IOAPA3/IEIECHUSIM OIEPAaTUBHO-IIPOU3BOICTBEHHONW CAMOCTOSITENIBHOCTH U C IEPEHe-
CEHUEM Ha ATOT YPOBEHb OTBETCTBEHHOCTH 3a MOJYYEHUE NMPUOBLIN WU JPYTUE 3apaHee
00yCJIOBJIEHHBIE PE3YyJIbTATHI.

8. 3HaHMe — IPOBEPEHHBIN IPAKTUKON PE3YNIbTAT NO3HAHUS IEUCTBUTEIBHOCTH, €€
OTpaX€HUE B MBIIUICHUH YEJIOBEKAa. JTO KOMOMHALIMS OMbITA, LIEHHOCTEW, SKCIEPTHBIX
OLICHOK, KOTOpas JaeT oOIIue paMKH JJii MHKOPIIOPUPOBAHUS HOBOIO OIbITAa U MH(DOP-
Maluy. 3HaHUE MOKET OBITh ABHBIM U HEABHBIM. SIBHOE 3HAHUE MOXKET OBbITh BBIPAXKEHO B
BUJIE CJIOB U IU(P U MOXKET NepeaaBaThes B (HOpMaTU30BaHHOM BHJI€ Ha HocuTensax. He-
SABHOE 3HAHME B MPUHLUIE HE (HOPMATIU3YETCSd U MOXKET CYLIECTBOBATH JIMIIbL BMECTE C
ero obagaTesneM — 4eJI0BEKOM WJIU TPYIIIOH JIuL.

9. UMUK OpraHM3aniu — COBOKYITHOCTb aCCOIMAIMI, CO34aBAEMBbIX CPEACTBAMU
KOMIUIEKCa MapKETHHIOBBIX U OpPraHU3allMOHHBIX KOMMYHUKALUN, KOTOpbIE (DOPMUPYIOT
orpesiesieHHbI 00pa3 opraHu3aliii.

10. UHHOBaMOHHASI AeATENIbHOCTD — JIEATEIbHOCTh, HAPABJICHHAsS HA MPAKTH-
YEeCKOE BHEJIPEHNE HAKOTUICHHBIX HOBBIX 3HAHUMU, TEXHOJIOTHM U 00opynoBanus. Pe3yb-
TaTOM MHHOBALIMOHHOM NESITENIbHOCTU SIBJISIOTCS HOBBIE WJIM JOMOJHUTENIbHBIE TOBApPhI
(ycmyru) wim ToBapsbl (YCIyry) ¢ HOBBIMU KaueCTBaAMU.
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11. MHHOBanMs — HOBOBBE/ICHUE B 00JIACTU TEXHUKH, TEXHOJIOTUH, OPTaHU3ALUN
TpyJla WU YNPAaBJIECHUSA, OCHOBAHHOE HA MCIOJb30BAHUM JIOCTH)KEHUN HAYyKU U NEpeno-
BOI0 onbITa. IHHOBalMs — KOHEUHBIM pe3ybTaT HMHHOBALMOHHOW JEATEIbHOCTH, MOJIY-
YUBLIMI peaju3alyio B BUJIE HOBOTO WJIM YCOBEPLUIEHCTBOBAHHOIO MPOJAYKTA, peaanu3ye-
MOT'O Ha PbIHKE, HOBOTO MJIM YCOBEPIIEHCTBOBAHHOIO TEXHOJIOIMYECKOr0 Mpouecca, uc-
MOJIb3YEMOT0 B IIPAKTUYECKOM 1€ATEITbHOCTH.

12. UHTeNIeKTyaJbHbIH MOTEHUHMAJ OPraHu3aluM — 3HaHUA, HHPOpMAIHS,
OTIBIT TMEpPCOHANA YNPaBJICHHSI, OPraHU3aAlMOHHBIE BO3MOKHOCTH, HH()OPMAIIMOHHBIE Ka-
HaJIbl OPTraHU3alMH, KOTOPbIE OHA UCIIOJIb3YET B CBOEH ACSITEIBHOCTH.

13. AndopMaumoOHHbIE TEXHOJOTHM YNPAaBJIeHHUSI OPraHu3anmeil — CUCTEMHO
OpPraHU30BaHHAs COBOKYIHOCTh METOJIOB U CPEJICTB MOMUCKa, cOopa, 00pabOTKU, XpaHe-
HUS, epeJay ¥ 3alUThl MHQOpPMAlMM M 3HaHUU JUIsl PELICHUs 3a/ay yNpaBJeHUS Ha
0a3e pa3BUTOrO MPOrPaMMHOTO OOECIIEUEHUSI U CPEACTB BBIUMCIUTEIBLHOU U TEIEKOMMY-
HUKALIMOHHON TEXHUKH.

14. Uudopmauus — nepapxudeckas COBOKYITHOCTb JAHHBIX O T€X WJIA MUHBIX acC-
NeKTax peanbHoro mupa. MHdpopmanus — 3To cBoero pojaa mnociaaHue, oObIYHO B (popme
JOKYMEHTa, B BUAEO- WIH B ayauopopme. OHa UMEET MOoTyqaTesis U OTHPABUTEIS.

15. Komanaa — rpynmna arojeid, oObeMHEeHHass OONIUMU IEISIMU, IIEHHOCTSIMH,
HOpMaMH U MpaBUJIaMU MOBEIAEHUS C YETKO PacHpelleICHHbIMHU POJISIMU MEXIY €€ uJe-
HaMU, TOJIEPKUBAIONIAsi OTKPBITOE W YECTHOE OOUIEHHE, HECYyIlasl KOJUJIEKTUBHYIO OT-
BETCTBEHHOCTD 3a PE3YJIbTAT CBOCH JEATEIBbHOCTH.

16. Cuneprerudeckuii 3¢@PekT KOMaHABI — CTPATErMYECKUE IPEUMYIIECTBA
COBMECTHBIX JECHCTBUI yYaCTHUKOB KOMaHIbI, KOTOPBIE MPOSBISAIOTCS B TOM, YTO IIPH
COBMECTHBIX JCHCTBUSX YJICHOB KOMaH/bl 00ECIIEUNBAETCS YBEIMUEHUE 0011Iero apdek-
Ta J0 BEJIUYUHBI OOJblIeH, 4eM cymMmMma 3Q(EKTOB ITHX K€, HO HE3aBUCUMO JECHCTBYIO-
IIMX YWIEHOB KOMaHAbl. Takke MOSBISETCS HOBOE KaueCTBO, HE CBOJMMOE K CBOWCTBAM
OTJENbHBIX WIEHOB KOMaH/bl. KoMMyHuKanus GyHKIUS yOpaBiieHus, oOecreynBaronas
B3aMMOJIEWCTBHE COLIMANIBHBIX TPy, OOIIHOCTEN MM JIMYHOCTEHN, B MPOLECCE KOTOPOIro
MPOUCXOAUT 0OMEH UH(POPMALIMEH, ONTBITOM, 3HAHUSIMH, SMOLUSIMH U CIIOCOOHOCTSMH.

17. KonTpoJb — QyHKIuUs yrpaBieHus, odecrneynBaroias oOpaTHYIO CBsI3b CyOb-
€KTa ¢ 00bEKTOM ympaBiieHUus. KOHTpoap — 3TO HaA30p, HAOIOAEHUE, MPOBEPKA KOro-
au00 WM 4Yero-mb0 Ha COOTBETCTBHE 3apaHee BBHIOPAHHOMY CTaHAAPTY, UCIBITAHUE
3HAHWI, CBOMCTB B LIEJSAX BBISICHEHUS UX MPUTOJHOCTH ISl PEIICHUsS KaKux-1u0o 3aaad.
OOBEKTHl KOHTPOJII — TEXHUYECKUE, TEXHOJOTUUECKUE, SKOHOMUUECKHE, COLIMATIbHBIE U
IPYrM€ TPOLECChl, N3MEHEHUE WIH YCTOMYMBOCTh KOTOPBIX MPEAYCMOTPEHBI COOTBET-
CTBYIOLIMMHU IUIaHAMU, IPOrPaMMaMHU U HOPMaMH.

18. KoHTpOJ/Ib BbINOJHEHUS YIIPABJIEHYECKOr0 pelieHuss — QyHKIUS yrpasJe-
HUS, KOTOpas MPEACTaBIseT co00il cOop u 00paboTKy MHPOPMAIIUKA O TPACKTOPUU JBU-
KEHHsI yTPaBISIEMOro O0OBEKTa, COMOCTABICHUE €€ C MapaMeTpaMH, 3aJaHHbIMH COJIEP-
KAHUEM M XapaKTepOM YIIPaBICHUYECKOTO PELICHUs, BBISIBJICHUE OTKJIOHEHUW, aHAJIN3
PUYKH, BBI3BABIIMX 3TH OTKJIOHEHHUS, UX OLEHKY U 000CHOBaHME HEOOXOAMMOCTU COOT-
BETCTBYIOLIUX KOPPEKTUPOBOK CAMOT0 PEIICHMS U (MJTM) OPTaHU3aLMU €TI0 BBIIIOJHEHHUS.
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19. Kpurepuii — MEprIO OLEHKH, IPU3HAHHBIA OPUEHTUP, HOPMa, 3TAJIOH, B COOT-
BETCTBUM C KOTOPBHIM IIPOU3BOJIUTCS KAYECTBEHHAS! U KOJIMYECTBEHHAs OLIEHKA pe3yJIbTa-
TOB YNPAaBJICHYECKON AEATETBHOCTH.

20. KyabTypa opranusanmu — npeo0iaaiatoniie HOpMbl OBEACHHS, YyBCTBA, OT-
HOILICHUS U IIEHHOCTH JIIO/IEH, KOTOpbIe (hOPMUPYIOTCS BHYTPU OpraHU3aluu, TpaHchop-
MUPYIOTCSI B KOPIIOPATUBHBIA 00pa3 MBIIUICHHS.

21. JImpep — 4eNIOBEK, MOJB3YIOUIUNCA aBTOPUTETOM U BIIMSIHUEM B KOJUICKTUBE,
PYKOBOAMUTENb OpraHU3allud, KOTOPBIA AaKTUBHO IMOJIb3yeTcs (HOpMambHBIM U Hedop-
MaJIbHBIM aBTOPUTETOM M OKa3bIBAE€T CUJIbHOE BIMSHHUE HA JIOAEH JUIsl TOCTHXKEHUsS 00-
[IUX IIeJIEH.

22. JInpepcTBO B OPraHu3alMM — IPOLECC LIEJICHAIIPABIEHHOIO PyKOBOACTBA 10
CO3/IaHUIO CpEeJibl, KOTOpasi OCBOOOX/IAET CO3HAHMUE YEJIOBEKAa, (POPMHUPYS U UCHOJB3YS
€r0 3HAHMSI, HHTEJUIEKT U TBOPUYECKYIO aKTUBHOCTh B MUHTEPECAX OPTaHU3ALNH.

23. JInHelHAsA CTPYKTYPA YIPaBJIEHHUS — 3TO CTPYKTypa YIPABJIECHUS, IPU KOTO-
pOM BO TIJaBE€ KaXXJIOI0 MNPOWU3BOIACTBEHHOTO WJIM YIPABICHYECKOTO MOAPa3ICICHUs
HaXOJIUTCA PYKOBOJUTENb, HAJICICHHBIA BCEMH MOJHOMOYHSIMH, OCYIIECTBIISIOIIMNN €11~
HOJINYHOE PYKOBOJICTBO MOAYMHEHHBIMU €MY PA0OTHHKAMU U COCPEAOTOYMBAIOLIMN B
CBOMX pyKax Bc€ (YHKLIHUHU YIPABICHHUS.

24. MaTpu4Hasi CTPYKTYpa ylpaBJeHUs] — CTPYKTypa, IPU KOTOPOH PYKOBOIU-
T€JIb MPOrpamMMsbl (MPOEKTa) pabOTaeT ¢ HEMOCPEACTBEHHO HE MOAOTYETHBIMHU €MY CIie-
UAIMCTaMH, KOTOPBIE MOAYUHEHBI COOTBETCTBYIOLIUM JIMHEWHBIM PYKOBOJMTEISIM, a4 OH
B OCHOBHOM OIPEEIISAET, UTO U KOTJa JOJDKHO OBITh CIIEIaHO 10 KOHKPETHOM Mporpam-
Me.

25. MeTtoabl ynpaBJjieHUsI — CIIOCOOBI BBIIIOJHEHUS YIPABICHUECKUX (YHKIIUI.
IIo comepx’aHUIO MOXKHO BBIIEIUTH CIEAYIOIIAE METOAbI YIPAaBICHUSA: aAMUHUCTPATUB-
Hble  (OpraHM3alMOHHO-PACHOPSAAUTENbHBIE),  HKOHOMUYECKHE U  COIHAJIBHO-
IICUXOJIOTUYECKHUE.

26. MeTo10J10Tusl TEOPUM YIIPABJIECHUA — 3TO COBOKYITHOCTb MCCIIEIOBATEIBCKUX
METO/IOB, MPOLEAYpP, TEXHUK, MUCIOJIb3YEMbIX NMPHU MO3HAHUM YIPABICHYECKUX MpOLEC-
COB.

27. Moaesb ynpaBJIeHUsl — LIEJIOCTHAsA COBOKYITHOCTb MPEICTABICHUN O TOM, KaK
BBITJISIIUT U KaK JOJDKHA BBITJISIIETh CUCTEMA YNPABIICHUS, KAK OHA BO3JIEUCTBYET U Kak
JIOJDKHA BO3/IEHCTBOBATh Ha OOBEKT YIPABIICHUS; BKIIIOYAET B ceOsi 6a30BbIE€ MPUHIIUIIBI
MEHEPKMEHTA, CTPATETNYECKOE BUACHHUE, LIEJIEBbIE YCTAHOBKH M 3aJa4l, COBMECTHO BbI-
pabaTbIBaeMble LIEHHOCTH, CTPYKTYpPY U MOPSAOK B3aUMOJICHCTBUS €€ 3JIEMEHTOB, Opra-
HU3ALMOHHYIO KYJIbTYpPY, AHAJIUTHYECKUII MOHUTOPUHI U KOHTPOJIb 3a CUTYyalUeH, 1BU-
KYILUE CUJIbI PA3BUTHS 1 MOTUBALIMOHHYO ITOJIUTHKY.

28. MOHMTOPHUHI — IPOLIECC HETIPEPHIBHOTO HAOIOACHUS, yueTa, cOopa U aHaIn3a
uHpopmaruu 00 U3MEHEHUH 00BEKTa YIpaBJICHUS B LENIX 00OCHOBAHUSI IPHOPUTETOB,
OTpe/ieNieHus 3a/1a4, BBISIBJICHHUS] HECOOTBETCTBUHN U CAEPKUBAIOIIMX (PAKTOPOB pealin3a-
LIUH TOCYAAPCTBEHHOU U KOPIIOPATUBHOM ITOJIUTHUKH.

29. MoTuB — BHYTpEHHsA MOOYyIUTENbHAs MPUYMHA TOBEACHHS 4YelloBeKa, 00y-
CJIOBJIEHHAs €ro CO3HAHMEM U ONMPAONIAsACS HA JOTHYECKYHD M 3MOLMOHAIBHO-
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MICUXOJIOTUYECKYIO OIIEHKY HEOOXOJIMMOCTH M BO3MOKHOCTH JIOCTHUKEHUS KEJIAeMOIo
pe3yJibTaTa 3a CUET ONPEICIICHHBIX ICUCTBUM.

30. MoTuBallHOHHOE yNpaBJieHHe — CHEUU(PUUECKHII METOJ YIPaBIECHYECKOTO
BO3/ICHCTBUS, OOBEAMHSIONINNA B €IUHYIO CUCTEMY YIpaBJICHUYECKHUE (PYHKIIMH MOTHBH-
pPOBaHUS U CTUMYJIUPOBAHUS.

31. MoTuBanusi — NMpoUECC CO3HATEIBLHOTO U (W) MOJCO3HATEIBHOTO, PaIHo-
HAJIBHOTO U (MJIM) SMOIIMOHAIBHOTO BHIOOpA CYOBEKTOM TOTO MJIM HMHOTO THIIA MOBEJIE-
HUS, B 3aBUCUMOCTU OT CHJIbI BHYTPEHHHX MOTpeOHOCTEH (MOTHBOB). MoOTHBaIus Kak
GyHKIMS yrnpaBlieHUs — AESTENbHOCTh PYKOBOJUTENS, HallpaBieHHass Ha (GopmMupoBa-
HUE y TIEpCOHaja TAKUX MOTUBOB MOBEJICHUS, KOTOPbIE Obl B MAKCUMAJILHOM CTENIEHU CO-
OTBETCTBOBAJIM LEJISIM OpPTraHU3alIiH.

32. OpraHu3anMoHHAas CTPYKTYypa yIpaBJeHHUs] — LEJIOCTHAsI COBOKYITHOCTh OT-
HOCUTEJIBHO CaMOCTOSITEIBHBIX 3JIEMEHTOB CHCTEMBI YIPABICHUS, PEATU3YIOLIUX 3a-
KpeIUIeHHbIC 32 HUMU QYHKIIUU YIIPABJICHHUS, HAJIEIEHHBIX HEOOXOAMMOM KOMIETEHITUEH,
HaxXOJIALMXCS B ONPEIECICHHBIX (POPMAJIbHO YCTAHOBJIEHHBIX M HE(OPMAIBHBIX CBSI3SIX
JUTsl 00eCTIeYeHHs] TOCTHKEHUS Leel yrpaBiIeHUs.

33. Ilepconan — paOOTHHKH, BBHITOIHSIIONME MPOU3BOJICTBEHHBIE WIIH YIPABIICH-
YECKHUE Olepaluuy U 3aHATbIE NepepadOTKON MpEeAMETOB TpyAa C HCIOJIb30BAHUEM
CPEACTB TPy[a.

34. IlnaHupoBaHUE — MPOLIECC OMPEICIICHUS €€ OPraHn3alnu, a TAKXKE MMyTEH,
CHOCOOOB U CPEJCTB TOCTHKEHUSI HAMEUEHHBIX LENEH.

35. Iloka3arejib — KOJMYECTBEHHOE 3HAYCHHE, XapaKTEPHU3YIOIIEE COCTOSHHUE
YIpaBJIsIeMOro 00bEKTa, MPOLIEcCca U MO3BOJISIONIEE CYAUTh O CTENIEHU €ro MPUOIMKEHNS
K KE€JIaeMOMY OPUEHTHPY, ITAJIOHY.

36. IIporuo3 — cucrema apryMeHTUPOBAHHBIX MPEACTABIECHUHN O OyayIlIeM COCTOS-
HUU U3y4aeMOro 00beKTa.

37. IlporHo3upoBaHMe — JEATEIbHOCTh, CBSI3aHHAS C OILICHKOW, MPEABHUICHUEM,
npeacKa3aHreM OyAyILIEero pa3BUTHs O0OBEKTA YIPABICHHUS.

38. PazBuTHe — 3TO JABMKEHUE Bliepel, ((OPMUPOBAHNE HOBBIX YEPT, CTAHOBIICHUE
HOBBIX CTPYKTYPHBIX XapaKTEPUCTUK paccCMaTpUBaeMoOro o0ObeKTa ynpasieHnus. Pazpurue
MPEAINONAraeT €ro HBOJIOLMIO, YIYUYLIEHHE, COBEPIICHCTBOBAHHE, NMPOIPECC, a TaKKE
MOKET 03HA4YaTh POCT U PACIIMPEHUE.

39. CucreMHBIl aHAJIU3 B YNPABJEHUHM — COBOKYITHOCTb METOAOB U CPEJCTB,
NO3BOJISIFOIMX MCCIIEI0BATh CUCTEMY YIPABJICHUS KAK €UHOE 1IEJI0€, COCTOAILEE U3 B3a-
MMOCBSI3aHHBIX, B3aUMOBIIUAIOIINX U B3aUMOOOYCIIOBJICHHBIX 3JIEMEHTOB U SIBJICHUM.

40. CTuIb pYKOBOACTBA — YCTOWYMBAsE MaHEpa MOBEAEHUS PYKOBOIAUTENS MO OT-
HOIICHHIO K MOJYMHEHHBIM, ITO3BOJIAIONIAS OKA3bIBATh M HUX BIHMSHUE U TTOOYKIATh UX
K JIOCTH>KEHMIO LIEJIEN OpraHu3aluu.

41. CTumys — BHELIHEE BO3JACICTBUE, BBIHYKAAIOUIEE K TOMY WM UHOMY THILY
MTOBEJCHUS.

42. CtumynupoBanue — QyHKIIUS yIIpaBICHUs, HapaBjIeHHAs Ha CO3JaHUE TaKHUX
BHEIIHUX YCJIOBUM JEATEIBHOCTH OOBEKTOB YNPABICHUS, KOTOPbIE AKTUBU3UPYIOT HUX
MOTHBALMIO U MOBEJIECHUE, MOOYyxkaasi paboTaTh B pexUMeE, 00ECIEUUBAIOIIEM JIOCTHXKE-
HUE ITOCTaBJICHHBIX IEJIEH.



38

43. CTpareru4yeckuii KOHTPOJIb — cOOp U 00paboTKa HHPOPMAILIMK O pPeaTU3aAlUU
CTpaTEruu, COIOCTABICHUE €€ C MapamMeTpamu, 3aJaHHBIMHM 3apaHee B CTPATErMYECKHUX
IJIaHaX WA IporpaMMax, BBISIBICHUE OTKIOHEHUM, aHAJIW3 MPUYMH, BHI3BABIINX TAKUE
OTKJIOHEHHS, UX OLIEHKA U MPUHATHE PELIEHUS O KOPPEKTUPYIOIIEM BO3ACHCTBUY.

44. CTpaternyeckuii mjiaH — JOKYMEHT, BKJIIOYAIOMIMA B ce0si (HOpMYyIUPOBKY
MHCCHH OPTaHU3alvH, LENIed €€ pa3BUTHs, aHAIN3 BHEIIHEH U BHYTPEHHEW CpeJibl, Xa-
PAKTEpUCTUKY U30PAHHOW CTPATETUH, a TAKXKE MOCIEA0BATEILHOCTh IEUCTBUI 10 €€ pe-
ANMU3aLuu.

45. CTpaTernyeckoe IJIaHUPOBAHNE — PA3HOBUIHOCTh OJHOM M3 IIABHBIX (PYHK-
Ui ynpaBlieHus — TulaHupoBaHus. CTpaTernyeckoe MmiaHupoOBaHUE Tpejnonaraet Quk-
CalliI0 OCHOBHBIX HAMNPABJIECHUN Pa3BUTHUS COLUAIBHO-3KOHOMUYECKOW CUCTEMBI, PECYp-
Chbl, UHCTPYMEHTBI U TEXHOJIOTUHU, HEOOXOIUMBIE JIJIsL 3TOTO.

46. CTparern4eckoe ynpabJjieHHe — JEATEIbHOCTh OPraHOB YIIPABIICHHS IO BbI-
00py U peanu3aluy CTPATErHYeCKUX MPUOPUTETOB PA3BUTHS COLIMAIBHO-KOHOMUYECKON
cucteMbl. CTpaTErMUEeCKOE YNPABICHUE PEANU3YETCA IIYTEM OIPENEIICHUs] CTpAaTernye-
CKMX LI€JIed Ha OCHOBE MPOTHO3a Pa3BUTHUS OPraHM3alMM U OKPYKAIOLIEH €€ Cpendpl, a
TaK)K€ BbIOOpA COOTBETCTBYIOIIETO THIA CTPATETMYECKOro MOBEACHHUS B pa3HbIX (pazax
AKOHOMHUYECKUX U COLMAIBHBIX LIMKJIOB, KOHKPETU3ALMKH CTPATETUU U €€ Ipeodpa3oBa-
HUSI B CTPATETMYECKUN TLJIAH.

47. CymHOCTh yIPaBJIEeHHUSl — MPOIIECC LIEJICHANPABICHHOTO BO3JECHCTBUS CYOh-
€KTa yIpaBJICHUs Ha O0OBEKT YIPABICHUS JIJISl JOCTUKEHUS ONPEIETICHHBIX PE3yJIbTaTOB.

48. YcaoBus ynpapjieHHs — 00OCTaHOBKA, B KOTOPOU CYIIECTBYET U COBEPIIACTCS
yIpaBJIeHYECKasl JEATEIbHOCTh. Y CIIOBUS YNPABICHUS OINPEICISIIOTCS OOBEKTUBHBIC U
CyOBEKTUBHBIE (PAKTOPAMH.

49. YnpasJieHHue — €CTh 3JIEMEHT U OJHOBPEMEHHO (DYHKITUSI OpTaHU30BAHHBIX CH-
CTEM Pa3IMYHON MPUPOJIbI (OMOJIOTMUECKHX, COIMANIbHBIX, TEXHHUYECKUX U JIp.), obecte-
YUBAIOLIAsl COXPAHEHUE UX CTPYKTYPHI, MOJAEPKAHUE PEKUMA IESITEIbHOCTH, peaanu3a-
M0 TPOrpaMMbl M UEIU AEATENbHOCTU. YTMPABIEHUE — CO3HATENIbHOE BO3JEHCTBUE
cyOBeKTa ynpaBieHHUs Ha OOBEKT C LENbI0 JOCTUKEHUS ONPEEICHHBIX, 3apaHee 3aria-
HUPOBAaHHBIX 1esie. OHO SBISETCS AJEMEHTOM U OJJHOBPEMEHHO (DYHKIMEW OpraHu30-
BaHHBIX CUCTEM Pa3IU4YHOW MPUPOJIbI, OOECIEUUBas COXPAHEHUE WX CTPYKTYpbI, MOA-
Jep’KaHue pexuMa (PYHKIIMOHUPOBAHMS, a TAK)KE peajnu3aliio MporpamMMel U Leei aes-
TEJIbHOCTH.

50. YnpagBiieHue 3HAHMSIMU — CUCTEMATUYECKHM MPOIeCC UASHTU(DUKAIIUHU, HC-
MOJIb30BaHUS U Tepenayn nHpopmaluu, 3HaHUM, KOTOPhIE JIFOJU MOTYT CO3/1aBaTh, CO-
BEPILIECHCTBOBATh U MPUMEHSITb.

51. YnpaBJiienne pa3BUTHEM — MIEPEBOJ YIPABISIEMON CUCTEMBI U3 OJIHOIO Kaye-
CTBEHHOT'O COCTOSIHUS B JIPYTO€, KOTOPOE XapaKTEPHU3YETCS MHBIMHU XapaKTEPUCTUKAMMU.

52. YnpagpjieHue pUCKaMH — Pa3HOBUIHOCTH YIPABJICHHsI, 00eCTICUnBAIONIAs T10-
CTOSIHHBI MOHUTOPHUHT BHEIITHEH UM BHYTPEHHEW Cpelbl, KOJIUYECTBEHHYIO U KaUECTBEH-
HYIO OLIEHKY PUCKOB, YMEHBIIIEHUE HEONPEACICHHOCTU NPU MPUHATUU PEILICHUM, pa3pa-
OO0TKY W peau3alfio MEpP MO COKPAIIECHUIO PUCKA U MUHUMHU3ALMK BO3MOXKHBIX (PHHAH-
COBBIX M MPOYUX MOTEPb.
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53. YupasieH4yeckas KOMaH/Aa — B3aMMOJCHCTBYIONIAsl CIUIOYEHHAs Tpynna py-
KOBOJIUTEJICH, KOTOPasi, CAMOOPTaHU3YsICh, paclpenessis Mexay co0oi GyHKINHU, TPOsIB-
JIs1 TBOPUECTBO M OTBETCTBEHHOCTh, OepeT Ha cedsi 00s13aTeNbCTBA MO JOCTHKEHHUIO 00-
1Iei Leu U J00MBAeTCA BBICOKUX PE3YJIBTATOB YIPABIEHUS OCPEACTBOM O0bEIUHEHHUS
KU3HEHHBIX MOTPEeOHOCTEH — KaK MOJAYMHEHHBIX, TAK U CBOMX COOCTBEHHBIX C 3(dek-
THUBHBIM Pa3BUTHEM COLUAIBHO-3KOHOMHUYECKOW CUCTEMBI B LIEJIOM.

54. YnpaB/jieH4eCKH PUCK — BEPOSITHOCTh NOTEPU PECYPCOB WUJIM HEMOIYUYEHUS
JOXOJI0B, CBSI3aHHBIX C MPUHATUEM KOHKPETHOTO YIIPABICHUYECKOTO PEIICHUS U peann3a-
UEN ONPEAECIICHHON MPOTPaMMBI.

55. YnpagBiieH4eckoe pelieHHe — OCHOBAaHHBIA HA aHAIM3€ MPOOIEMbI U COCTOS-
HUsl 00BEKTa YIPaBJICHUS BBIBOJI O TOM, KaKU€ JACUCTBUS HYKHO OCYIIECTBUTD JJIsL TOTO,
YTOOBI CKOHUEHTPUPOBATH YCUJIUS U PECYpPChl COIMAIbHO-3KOHOMUYECKON CHUCTEMBbI U
HAWJIYYIIMM CIIOCOOOM TOCTUYbh HAMEUYEHHOM 1EJIH B 3aJJaHHBIE CPOKHU.

56. ®akTopbl 3P PeKTUBHOCTH — COBOKYTHOCTh YCIIOBUI U MPUYUH, OKa3bIBAIO-
IIUX BIUSHUE U BO3JeHCcTBUE HA A(DPEKTUBHOCTD.

57. PyHKIMOHANBbHAA CTPYKTYPA YIPaBJIEHUs — CTPYKTYpPa, TP KOTOPON Kax-
JI0€ TIOIPA3/ICIICHUE OPTraHNU3alyU CIIEIIUAIN3UPOBAHO HA BBIIIOJIHEHUH OT/IEJIBHBIX BUJIOB
YIPABJIEHUYECKOU IEATETbHOCTH ((PYHKIIHIA).

58. @yHKUMOHUPOBaHUE — TEKylIasi padoTa, BBHIIOJHEHUE TPAJAULUOHHBIX (YyHK-
WA, 00A3aTENbHBIX MJIs1 MPOJOJDKEHUS KU3HENEATEIbHOCTH (OpraHu3Ma, MeXaHu3Ma,
yupexaeHus). OyHKIIMOHUPOBAaTh O3HAYaeT JeHCTBOBATh, OBITh B I€HCTBUU, UCTIOIHSTh
00513aHHOCTH.

59. ®yHkHUA ynpaBJjeHusi — CeUPUISCKUNA BUJ YIIPABICHYECKON JeSTEIHHO-
CTH, 000COOMBILMICS B MpoLecCce pa3zesieHusl yIpaBIeHYECKOro TPy/Ja, HalpaBICHHbIN
Ha JIOCTH>KEHUE NOCTaBIeHHON 1eiau. OCHOBHBIE (DYHKIIMU yIPABIICHUS: aHAIN3, IPOTHO-
3UpOBaHNE, IUIAHWUPOBAHUE, OPraHHU3alus, KOOpAUHALMSA, CTUMYJIMPOBAHHME, KOHTPOJIb,
KOMMYyHUKaius, o0yuenue. O0mme GyHKIUNA yOpaBieHus: 1) MporHo3upoBaHUE U Tijia-
HUpOBaHKE; 2) opranu3anus padoThl; 3) KOOpJAUHALIMS U PEryiupoBaHue; 4) aKTUBHU3a-
1M U CTUMYJIMPOBAHUE; 5) KOHTPOJIb, YUET U aHAJIM3.

60. Ilesab — MpoeKTUPYEMBIN CO3ZHAHUEM CYOBEKTa 00pa3 0’KMAAEMOTO PE3yiIbTaTa.

61. JxoHOMUYeCKHUI IPPEKT — pa3HULIA MEKIY PE3yJbTaTAMU IKOHOMUYECKOU
NEATEIBHOCTH M 3aTpaTaMu, MPOU3BEACHHBIMA I UX NonydeHus. Korma pesyinpratom
AKOHOMHUYECKOU NEATEIBHOCTH SBJSIOTCS HE TOJIBKO SKOHOMUYECKHE, HO U OoJiee mHupo-
KHE COLIMATIbHO-D)KOHOMUYECKUE IOCIIEACTBUS, TOBOPIAT O COLMAIBHO-3KOHOMUYECKOM
s ¢ekre. Ecnu pe3ynbraThl 5KOHOMHUYECKOH AEATEIbHOCTH MPEBBILIAIOT 3aTPAThI, UMEEM
HOJIOKUTENBHBIN SKOHOMUYECKUI 3PPEKT, B IPOTUBOMOIOKHOM ClIydae — OTPULIATENb-
HBII, KOTOPBINA MOXKET 03HAYaTh yIiepo, YObITOK.

62. I (PeKTUBHOCTb — OTHOLIEHUE MOJYYEHHOIO pe3yibTaTa K 3aTpaTraM WIH K
pecypcam.



